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MUNICIPAL MANAGER’S QUALITY CERTIFICATE AND MAYOR’S APPROVAL

A) MUNICIPAL MANAGER’S QUALITY CERTIFICATE

Section 69(1) of the local government: Municipal Finance Management Act No. 56 of 2003 states
that the accounting officer of the respective municipality is responsible for implementing the
Municipality’s approved budget, including all reasonable steps to ensure:

» That spending of funds is in accordance with municipal budget and is reduced as
necessary when revenue is anticipated to be less than the projected in the budget or in
the service delivery budget and implementation plan.

» That revenue and expenditure are properly monitored.

In developing a good performance management tool for the municipality, the IDP, Budget and
Service Delivery Budget and Implementation Plan are developed in order to put into effect the
budget. The SDBIP is a monitoring and implementation tool that is vital link between the Mayor,
Council and Administration as it facilitates the process for holding management accountable for
its performance.

I, Mr. TM Mashabela, in my capacity as the Municipal Manager of Victor Khanye Municipality,
submit the Top Layer Service Delivery and Budget Implementation Plan (SDBIP) for the 2026/27
financial year for approval by the Executive Mayor. The SDBIP has been prepared in terms of the
stipulated requirements as documented in the Local Government: Municipal Finance
Management Act, No 56 of 20023 and regulations made under the Act.

Mr. TM Mashabela

Municipal Manager
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B) MAYOR’'S APPROVAL

As the Executive Mayor of Victor Khanye Local Municipality, | hereby approve the 2026/27
Service Delivery and Budget Implementation Plan in accordance with Section 53 (1) of the
Municipal Finance Management Act 56 of 2003, which reads, “The Executive Mayor is expected
to approve the SDBIP within 28 days after the approval of the budget”.

Section 1 of the Municipal Finance Management Act (56 of 2003) defines the SDBIP as:

“A detailed plan approved by the Mayor of a Municipality’s delivery of services and execution of
its annual budget and which must include (as part of the top layer) the following:

(a) Projections for each month of —
(i) Revenue to be collected by source and
(ii) Operational and Capital expenditure by vote;
(b) Service delivery targets and performance indicators for each quarter”.

The Municipality is committed to service delivery and thus contributing towards addressing the
key priority issues through the implementation of the 2026/2027 SDBIP. The Municipality has
through its 2024/25 Annual and 2025/26 Mid-term performance assessments, has put together
strategies that will ensure that challenges faced in the 2024/25 financial year are overcome and
redressed in the upcoming financial year, in return this will ensure adequate, efficient, and
effective service delivery for the people of Victor Khanye.

We are looking forward to working hand in hand with all our stakeholders in ensuring that all
objectives, strategies and programmes documented in this SDBIP are obtained and achieved
within the set timeframes.

Clir KV Buda

Executive Mayor
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2. INTRODUCTION

The development, implementation and monitoring of a Service Delivery and Budget
Implementation Plan (SDBIP) is required by the Municipal Finance Management Act
(MFMA). In terms of Circular 13 of National Treasury, “the SDBIP gives effect to the
Integrated Development Plan (IDP) and budget of the municipality and will be possible if
the IDP and budget are fully aligned with each other, as required by the MFMA.”

As the budget gives effect to the strategic priorities of the municipality, it is important to
supplement the budget and the IDP with a management and implementation plan. The
SDBIP serves as the commitment by the Municipality, which includes the administration,
council and community, whereby the intended objectives and projected achievements are
expressed in order to ensure that desired outcomes over the long term are achieved and

these are implemented by the administration over the next twelve months.

The SDBIP provides the basis for measuring performance in service delivery against
quarterly targets and implementing the budget based on monthly projections. Circular 13
further suggests that “the SDBIP provides the vital link between the mayor, council
(executive) and the administration, and facilitates the process for holding management
accountable for its performance. The SDBIP is a management, implementation and
monitoring tool that will assist the mayor, councillor’'s, municipal manager, senior

managers and community.”
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3. LEGISLATION

The Municipal Finance Management Act (MFMA) defines a Service Delivery and
Budget Implementation Plan (SDBIP) as: a detailed plan approved by the mayor of a
municipality in terms of section 53 (1) (c) (ii) for implementing the municipality's delivery

of municipal services and its annual budget, and which must indicate-
(a) Projections for each month of-

(i) Revenue to be collected, by source; and

(ii) Operational and capital expenditure, by vote;
(b) Service delivery targets and performance indicators for each quarter

Section 53 of the MFMA stipulates that the Mayor should approve the SDBIP within 28
days after the approval of the budget. The Mayor must also ensure that the revenue
and expenditure projections for each month and the service delivery targets and
performance indicators as set out in the SDBIP are made public within 14 days after

their approval.

The following National Treasury prescriptions, in terms of MFMA Circular 13, are
applicable to the Victor Khanye Local Municipality:

1. Monthly projections of revenue to be collected by source.

2. Monthly projections of expenditure (operating and capital) and revenue for each

vote.

3. Quarterly projections of service delivery targets and performance indicators for

each vote.

4. Detailed capital works plan broken down by ward over three years.

6lPage VKLM 2026/2027 SDBIP



4. METHODOLOGY AND CONTENT

The development of the SDBIP was influenced by the Priorities, Strategic Objectives,
Programme Objectives and Strategies contained in the IDP ensuring progress towards
the achievement thereof. The SDBIP of the Victor Khanye Local Municipality is aligned to
the Key Performance Areas (KPAs) as prescribed by the Performance Management
Guide for Municipalities of 2001, with the addition of Spatial Rationale as another KPA to

be focused upon.

The methodology followed by the municipality in the development of the SDBIP is in line
with the Logic Model methodology proposed by the National Treasury, as contained in
the Framework for Managing Programme Performance Information' (FMPPI) That was

published in May 2007. The accompanying figure is an extract from the FMPPI.

The Logic Model was followed, whereby desired impacts were identified for each strategic
objective with measurements and targets contributing to the achievement of those
impacts. This was followed by the identification of programmes and associated outcomes
and measurements, and targets contributing to the achievement of those outcomes. Then
SMART programme objectives and short, medium, and long-term strategies were

developed to achieve the outcomes and associated output indicators and targets.

Thereafter, projects were identified with the required budget as well as appropriate human
resources, furniture, and equipment (inputs). This process was used to prioritise projects,

capital items to be acquired, and the personnel budget.

" The Framework for Managing Programme Performance Information is available at: www.treasury.gov.za
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What we aim to change? |
. Manage towards
i | achieving results

What we wish to achieve?

OUTCOMES
=
What we produce or deliver? QUTPUTS
.
\ Plan, budget,
What we do? ACTIVITIES unap':eman?e
-
What we use to

do the work? INPUTS

The strategies of the municipality, which are linked to programmes, measurement and
targets as well as projects focus on and are aligned to the National and Provincial

priorities.

The key performance indicators and targets as well as the projects that are contained in
this SDBIP are to measure, monitor and report on the implementation of the outcomes
and strategies identified in the strategic phase of the IDP. Indicators are assigned

quarterly targets and responsibilities to monitor performance.

The SDBIP is described as a layered plan. The top layer deals with consolidated service
delivery targets and time frames as indicated on this plan. The second layer of the SDBIP,
that need not be made public, will deal with the breakdown of more details of outputs per
directorate and will be contained in the directorates’ SDBIPs.
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5. VISION AND MISSION

The strategic vision of the organisation establishes the long term goal that the Municipality
wants to achieve. Victor Khanye Local Municipality’s vision is one that is one that remains
steadfast on its commitment to deliver on its mandate as contained in their vision

statement. The vision developed by the Municipality is striving to be:

“A repositioned municipality for a better and sustainable service delivery for all”’

A mission statement reflects the way in which the municipality will conduct their everyday
tasks. It describes the purpose of the municipality and the areas to focus on in order to
achieve its vision. The mission addresses the objects of government as stipulated in
Section 152 of the Constitution: Democratic and accountable governance, sustainable
services, social and economic development, safe and healthy environment and

encouraged community involvement.
This is illustrated in the mission statement of the Victor Khanye Local Municipality:
O Provide public value for money;

O To create a conducive environment for job creation and economic growth;

O To deepen democracy through public participation and communication.
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6. STRATEGIC ALIGNMENT

The SDBIP of the Victor Khanye Local Municipality is aligned to the Key Performance

Areas (KPAs) as prescribed by the Performance Management Guide for Municipalities of

2001 and within the context of its vision, the following key strategic thrusts and

developmental goals have been developed as reflected in the following table.

Key Performance Area

Strategic Thrust

Strategic Goal

KPA 1 - Basic Service
Delivery and

Infrastructure

Service Delivery

Improved provision of basic services
to the residents of VKLM

Improved social protection and

education outcomes

KPA 2: Financial Viability
and Finance

Management

Financial Viability

Financial Management

Improved compliance to MFMA and

VKLM policy Framework

KPA 3: Institutional

Development and

Organisational

Development

Improved efficiency and effective of
the Municipal Administration

Governance and

Public Participation

Good Governance

Customer Relationship

Management

Transformation Performance Management
Operational Efficiency
KPA 4: Good Accountability Improve community confidence in the

system of local government

KPA 5 : Spatial
Development

Land Tenure and Spatial

Development

Increase regularization of built

environment

KPA 6: Local Economic

Development

Economic Growth and

Development

Increased economic activity and job

creation
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7. PROJECTED MONTHLY REVENUE AND EXPENDITURE

One of the most important and basic priorities for any municipality is to collect all its
revenue as budgeted for — the failure to collect all such revenue will undermine the
ability of the municipality to deliver on services. The municipality MUST ensure that it
has instituted measures to achieve monthly revenue targets for each revenue source.
The revenue projections relate to actual cash expected to be collected and should
reconcile to the cash flow statement approved with the budget documentation. The
reason for specifying actual revenue collected rather than accrued (billed) revenue is

to ensure that expenditure does not exceed actual income.

The expenditure projections relate to cash paid and should reconcile to the cash flow
(reconciliation between revenue and expenditure per month) It is necessary to manage
and monitor cash flow on a monthly basis to ensure that expenditure do not exceed
income, which if not properly managed might lead to the municipality running into
financial difficulties. This section of the document is based upon the Budget and MBRR
A1 Schedules that serve as supporting documentation for the budget, in particular
Schedules SA 25 — SA 30 and will deal with the following:

Monthly Revenue Projections: Monthly Expenditure Projections: | Cash Flow Projections:

a. Revenue by source; a. Expenditure by type; a. Cash receipts by source
b. Revenue by vote; b. Overall expenditure: b. Cash payments by type
c. Revenue in terms of i. By vote
standard classifications. i. In terms of standard
classifications

c. Capital expenditure:
i. By vote
i. In terms of standard

classifications

The SDBIP information on revenue and expenditure will be monitored and reported

monthly in terms of section 71 of the MFMA
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MP311 Victor Khanye - Supporting Table SA25 Budgeted monthly revenue and expenditure

Medium Term Revenue and Expenditure

Description i Budget Year 2026/27 Framework
R thousand July August Sept. October November December January February March April May June Budget Year | Budget Year +1| Budget Year +2
|ﬁevenue
Exchange Revenue Service
charges - Electricity Service 22736 22736 22736 22736 22736 22736 22736 22736 22736 22736 22736 22736 272837 297011 323326
charges - Water 7171 717 717 7171 7171 7171 717 717 717 7171 7171 7171 86 057 94111 102 920
Service charges - Waste Water Management - Service 1244 1244 1244 1244 1244 1244 1244 1244 1244 1244 1244 1244 14924 15417 15910
charges - Waste Management 1583 1583 1583 1583 1583 1583 1583 1583 1583 1583 1583 1583 18 996 19622 20250
Sale of Goods and Rendering of Services  Agency 785 785 785 785 785 785 785 785 785 785 785 785 9422 9733 10 044
services = = = = - - - - - - = = = - -
Interest - - - - - - - - - S S = = o =
Interest earned from Receivables 13771 13771 13771 13771 13771 13771 13771 13771 13771 13771 13771 13771 165 255 170 708 176 171
Interest earned from Current and Non Current Assets - - - - - - - - - - - - = = =
Dividends - - - - - - - - o o o - = = =
Rent on Land - - - - - - - - - - = = = = =
Rental from Fixed Assets Licence 142 142 142 142 142 142 142 142 142 142 142 142 1702 1758 1815
and permits Special rating - = = - - - - - = = - - - - -
levies - - - - - - - - - - - - - - -
Construction Contract Revenue - - - - - - - - - - - = - = -
Development Charges  Operational - - - - - - - - - - = - - - -
Revenue
Non-Exchange Revenue 13672 13672 13672 13672 13672 13672 13672 13672 13672 13672 13672 13672 164 060 169 474 174 897
6333 6333 6333 6333 6333 6333 6333 6333 6333 6333 6333 6333 75993 78 500 81012
Property rates  Surcharges and
Taxes 193 193 193 193 193 193 193 193 193 193 193 193 2318 2394 2471
Fines, penalties and forfeits - - - - - - - - - - - - - - -
Licences or permits 14103 14103 14103 14103 14103 14103 14103 14103 14103 14103 14103 14103 169 236 181 655 186 658
. o . 5985 5985 5985 5985 5985 5985 5985 5985 5985 5985 5985 5985 71818 74188 76 562
Transfer and subsidies - Operational
Interest - - - - - = = - - = = - - - -
Fuel Levy Operational - - - - - - = = - - - = - - _
Revene - : : - - - - - - - - - - - -
Gains on disposal of Fixed and I ible Assets Other
Total R ing capital fers and 87823 87823 87823 87823 87823 87823 87823 87823 87823 87823 87823 87 823 1053 872 1115868 1173374
xpenditure
Employee related costs 19204 19204 19204 19204 19204 19204 19204 19204 19204 19204 19204 19204 230 446 241324 252062
Remuneration of councillors 1060 1060 1060 1060 1060 1060 1060 1060 1060 1060 1060 1060 12723 12922 13053
Bulk purchases - electricity 20512 20512 20512 20512 20512 20512 20512 20512 20512 20512 20512 20512 246 145 267879 291533
Inventory consumed 10312 10312 10312 10312 10312 10312 10312 10312 10312 10312 10312 10312 123741 116 486 114 284
Debt impairment 8184 8184 8184 8184 8184 8184 8184 8184 8184 8184 8184 8184 98203 82 491 58922
Depreciation, amortisation and impairment 4890 4890 4890 4890 4890 4890 4890 4890 4890 4890 4890 4890 58685 60 621 62 561
Interest, Dividends and Rent on Land 3333 3333 3333 3333 3333 3333 3333 3333 3333 3333 3333 3333 40 000 41320 42 642
Contracted services 11558 11558 11558 11558 11558 11558 11558 11558 11558 11558 11558 11558 138 700 143 082 148 107
Transfers and subsidies - - - = = = = = = = = = = = -
Irrecoverable debts written off 2615 2615 2615 2615 2615 2615 2615 2615 2615 2615 2615 2615 31383 32418 33456
Operational costs 7181 7181 7181 7181 7181 7181 7181 7181 7181 7181 7181 7181 86 176 88294 91121
Disposal of Fixed and Intangible Assets - - - - - - - - o o o = = = -
Other Losses - - - - - - - - - - - - - - =
Total Expenditure 88 850 88 850 88 850 88 850 88 850 88 850 88 850 88 850 88 850 88 850 88 850 88 850 1066 202 1086 837 1107 741
|Surplus/(Deficit) (1027) (1027) (1027) (1027) (1027) (1027) (1027) (1027) (1027) (1027) (1027) (1027) (12 330) 29 031 65633
Transfers and subsidies - capital (monetary allocations) Transfers and 249 249 249 2496 2496 2496 249 249 249 2496 2496 2496 29948 32903 33842
subsidies - capital (in-kind) 1061 1061 1061 1061 1061 1061 1061 1061 1061 1061 1061 1061 12733 - -
Surplus/(Deficit) after capital transfers & contributions 2529 2529 2529 2529 2529 2529 2529 2529 2529 2529 2529 2529 30 351 61934 99 475
Income Tax - - - - - - = — = = = = = - -
Surplus/(Deficit) after income tax 2529 2529 2529 2529 2529 2529 2529 2529 2529 2529 2529 2529 30 351 61934 99 475
Share of Surplus/Deficit attributable to Joint Venture - - - - - - - - - - - - - - -
Share of Surplus/Deficit attributable to Minorities - - - - - - - - - - - - - - -
Surplus/(Deficit) attributable to municipality 2529 2529 2529 2529 2529 2529 2529 2529 2529 2529 2529 2529 30 351 61934 99 475
Share of Surplus/Deficit attributable to Associate = - - - - - - - - - - - - - -
|0 y/Parent subsidiary - - - - - - - - = = = = = = -
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MP311 Victor Khanye - Supporting Table SA26 Budg

eted monthly revenue and expenditure (municipal vote)

Description i Budget Year 2026/27 Medium Term Revenue and Expenditure Framework
July August Sept. October |November |December January February March April May June Bu;g;é,;; ar Budzg';32t7YItzagr * Budzg';eztsYItzagr 2
R thousand
Revenue by Vote
Vote 1 - Office of the Municipal Manager - - - - - - - - - - - - -
Vote 2 - Budget and Treasury 30 915 0915 0915 30915 30915 30915 30915 30915 30915 30915 0915 0915 370 974 383 965 396 704
Vote 3 - Corporate Services 54 54 54 54 54 54 54 54 54 54 54 54 650 671 692
Vote 4 - Community and Social Services 232 232 32 32 32 32 32 232 232 232 32 32 2 790 677 699
Vote 5 - Sport and Recreation - - - - - - - - - - - _ _
Vote 6 - Public Safety 303 303 303 303 303 303 303 303 303 303 03 03 3 640 3 761 3 881
Vote 7 - Housing 142 142 142 142 142 142 142 142 142 142 142 142 1702 1758 1815
Vote 8 - Health Services = = = = = = = = - - - — —
Vote 9 - Planning and Development 523 523 523 523 523 523 523 523 523 523 523 523 6280 6 487 6 694
Vote 10 - Roads Transport - - - - - - - - - - - - -
Vote 11 - Electricity Services 29 981 29 981 29 981 29 981 29 981 29 981 29 981 29 981 29 981 29 981 P9 981 P9 981 359 776 395 029 #23 526
Vote 12 - Water Services 16 673 16 673 16 673 16 673 16 673 16 673 16 673 16 673 16 673 16 673 16 673 16 673 200 072 213 851 226 078
Vote 13 - Waste Water Management 8 048 8 048 8 048 8 048 8 048 8 048 8 048 8 048 8 048 8 048 8 048 8 048 96 575 86 669 89 437
Vote 14 - Solid Waste Management 4 508 4508 4508 # 508 # 508 # 508 # 508 # 508 # 508 # 508 # 508 # 508 54 095 55 903 57 690
Vote 15 - - - - - - - - - - - - - -
Total Revenue by Vote 91 379 91379 91379 91379 91379 91 379 91 379 91379 91379 91379 91379 91379 1096 553 1148 771 1207 216
Expenditure by Vote to be appropriated
Vote 1 - Office of the Municipal Manager 6635 6 635 6 635 6 635 6 635 6 635 6 635 6 635 6 635 6 635 635 635 79 625 82 486 85 265
Vote 2 - Budget and Treasury 13 428 13 428 13 428 13 428 13 428 13 428 13 428 13 428 13 428 13 428 13 428 13 428 161 141 164 074 167 692
Vote 3 - Corporate Services 2 458 R 458 R 458 458 458 458 P 458 P 458 P 458 P 458 P 458 R 458 29 495 31576 32 807
Vote 4 - Community and Social Services 3328 3328 3328 3328 3328 3328 3328 3328 3328 3328 B 328 B 328 39 937 #1802 #3 645
Vote 5 - Sport and Recreation 346 346 346 346 346 346 346 346 346 346 B46 B46 4155 #4292 #4430
Vote 6 - Public Safety 5552 5 552 5 552 5 552 5 552 5 552 5 552 5 552 5 552 5 552 5552 5552 66 623 68 638 70 667
Vote 7 - Housing 177 177 177 177 177 177 177 177 177 177 177 177 2 120 2216 2312
Vote 8 - Health Services = = = = = = = = = - - — -
Vote 9 - Planning and Development 1450 1450 1450 1450 1450 1450 1 450 1450 1450 1450 1450 1450 17 406 19 024 19 643
Vote 10 - Roads Transport 4570 4570 4570 4570 4570 4570 1 570 # 570 # 570 # 570 # 570 # 570 54 835 54 122 54 207
Vote 11 - Electricity Services 31 001 31001 31001 31001 31001 31001 31001 31001 31001 31001 1001 1001 372 013 378 808 386 660
Vote 12 - Water Services 11715 11715 11715 11715 11715 11715 11715 11715 11715 11715 11715 11715 140 579 137902 136 548
Vote 13 - Waste Water Management 5550 5550 5550 5550 5550 5 550 5 550 5 550 15 550 5 550 5 550 5 550 66 602 69 496 71523
Vote 14 - Solid Waste Management 1612 1612 1612 1612 1612 1612 1612 1612 1612 1612 1612 1612 19 341 19 492 18 862
Vote 15 - - - - - - - - - - - - - -
Total Expenditure by Vote 87 823 87 823 87 823 87 823 87 823 87 823 87 823 87 823 87 823 87 823 87 823 87 823 1053 872 1073 929 1094 260
Surplus/(Deficit) before assoc. 3 557 3 557 3 557 3 557 3 557 3 557 3 557 3 557 3 557 3 557 B 557 3557 42 681 74 843 112 956
Income Tax = = = = = = = = = - - - -
Share of Surplus/Deficit attributable to Minorities - - - - - - - - - - - - -
Intercompany/Parent subsidiary transactions - - - - - - - - - - - - -
Surplus/(Deficit) 1 |3557 3 557 3 557 3 557 3 557 3 557 3 557 3 557 3 557 3 557 3 557 3 557 42 681 74 843 112 956
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MP311 Victor Khanye - Supporting Table SA27 Budgeted monthly revenue and expenditure (functional classification)

- Medium Term Revenue and ExpenditureFramework
Description i Budget Year 2026/27

July August Sept. October November December January February March April May June Budget Year Budget Year +1 Budget Year +2
R thousand 2026/27 2027128 2028/29
Revenue - Functional
Governance and administration 30 969 30 969 30 969 30 969 30 969 30 969 30 969 30 969 30 969 30 969 30 969 30 969 371624 384 636 397 396
Executive and council - - - - - - - - - - - - = = -
Finance and administration 30969 30969 30969 30969 30969 30969 30969 30969 30969 30969 30969 30969 371624 384636 397 3%
Internal audit - - - - - - - - - - - - - - -
Commmunity and public safety 678 678 678 678 678 678 678 678 678 678 678 678 8132 619 6395
Community and social services 232 232 232 232 232 232 232 232 232 232 232 »2 27%0 677 699
Sport and recreation - - - = = = = = = = - - n - -
Public safety 303 303 303 303 303 303 303 303 303 303 303 303 3640 3761 3881
Housing 142 142 142 142 142 142 142 142 142 142 142 142 1702 1758 1815
Health _ _ _ _ _ _ _ _ _ _ _ - - - -
Economic and environmental services 523 523 523 523 523 523 523 523 523 523 523 523 6280 6487 6694

523 6280 6487 6694

Planning and development 523 523 523 523 523 523 523 523 523 523 523
Road transport - - - - - - - - - - - : : : :
Environmental protection - - - - - - - - - - - 59 210 70517 751452 796731
Trading services 59 210 59 210 59 210 59 210 59210 59 210 59 210 59210 59 210 59210 59210 29981 359776 395 029 423526
Energy sources 29981 29981 29981 29981 29981 29981 29981 29981 29981 29981 29981 16673 200 072 213851 226 078
Water management 16673 16 673 16 673 16 673 16 673 16 673 16 673 16673 16673 16673 16673 8 048 96 575 86 669 89437
Waste water management 8 048 8 048 8048 8048 8 048 8048 8048 8048 8048 8048 8048 4508 54095 55903 57690
Waste management 4508 4508 4508 4508 4508 4508 4508 4508 4508 4508 4508 - - - -
Other _ _ _ _ _ _ _ _ _ _ _
Total Revenue - Functional 91379 91379 91379 91379 91379 91379 91379 91379 91379 91379 91379 91379 1096 553 1148771 1207216
Expenditure - Functional
Govemance and administration 24 351 24 351 24351 24 351 24351 24 351 24 351 24 351 24 351 24 351 24 351 24351 202213 207 648 304 833
Executive and council 4949 4949 4949 4949 4949 4949 4949 4949 4949 4949 4949 4949 59 387 61580 63 687
Finance and administration 19402 19402 19402 19402 19402 19402 19402 19402 19402 19402 19402 19402 232827 236 068 241146
Internal audit - - - - - - - - - - = - - - -
Community and public safety 9403 9403 9403 9403 9403 9403 9403 9403 9403 9403 9403 9403 112835 116 949 121053
Community and social services 3328 3328 3328 3328 3328 3328 3328 3328 3328 3328 3328 3328 39937 41802 43645
Sport and recreation 346 346 346 346 346 346 346 346 346 346 346 346 4155 4292 4430
Public safety 5552 5552 5552 5552 5552 5552 5552 5552 5552 5552 5552 5552 66623 68638 70 667
Housing 177 177 177 177 177 177 177 177 177 177 177 177 2120 2216 2312
Health - - - - - - - — - - - — - - -
Economic and environmental services 5373 5373 5373 5373 5373 5373 5373 5373 5373 5373 5373 5373 64 481 68 468 70 250
Planning and development 1 460 1 460 1 460 1 460 1 460 1 460 1 460 1 460 1460 1 460 1 460 1 460 17 526 19 148 19771
Road transport 3758 3758 3758 3758 3758 3758 3758 3758 3758 3758 3758 3758 45092 47 394 48 490
Environmental protection 155 155 155 155 155 155 155 155 155 155 155 155 1863 1926 1988
Trading services 49723 49723 49723 49723 49723 49723 49723 49723 49723 49723 49723 49723 596 672 603 772 611605
Energy sources 31001 31001 31001 31001 31001 31001 31001 31001 31001 31001 31001 31001 372013 378 808 386 660
Water management 12340 12340 12340 12340 12340 12340 12340 12340 12340 12340 12340 12340 148 079 146 683 146 056
Waste water management 4925 495 495 495 495 495 495 495 495 495 495 4925 59 102 60715 62015
Waste management 1457 1457 1457 1457 1457 1457 1457 1457 1457 1457 1457 1457 17 478 17 566 16 874
Other — _ _ _ _ _ _ _ _ _ _ - - - -
Total i - Functional 88 850 88 850 88 850 88 850 88 850 88 850 88 850 88 850 88 850 88 850 88 850 88 850 1066 202 1086 837 1107 741
Surplus/(Deficit) before assoc. 2529 2529 2529 2529 2529 2529 2529 2529 2529 2529 2529 2529 30 351 61934 99 475
Intercompany/Parent subsidiary transactions _ _ _ - - - - - = = = - - - -
Surplus/(Deficit) 1 2529 2529 2529 2529 2529 2529 2529 2529 2529 2529 2529 2529 30 351 61934 99 475
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MP311 Victor Khanye - Supporting Table SA28 Budgeted monthly capital expenditure (municipal vote)

Description

R thousand

i

Budget Year 2026/27

Medium Term Revenue and Expenditure

Framework

July

August

Sept.

October

Nov.

Dec.

January

Feb.

March

April

May

June

Budget Year
2026/27

Budget Year +1
2027/28

Budget Year +2
2028/29

Multi-year expenditure to be appropriated
Vote 1 - Office of the Municipal Manager Vote

2 - Budget and Treasury
Vote 3 - Corporate Services
Vote 4 - Community and Social Services Vote
5 - Sport and Recreation
Vote 6 - Public Safety
Vote 7 - Housing
Vote 8 - Health Services
Vote 9 - Planning and Development
Vote 10 - Roads Transport
Vote 11 - Electricity Services Vote
12 - Water Services
Vote 13 - Waste Water Management
Vote 14 - Solid Waste Management
Vote 15 -
Capital multi-year expenditure sub-total
Single-year expenditure to be appropriated
Vote | - Office of the Municipal Manager
Vote 2 - Budget and Treasury
Vote 3 - Corporate Services
Vote 4 - Community and Social Services Vote
5 - Sport and Recreation
Vote 6 - Public Safety
Vote 7 - Housing
Vote 8 - Health Services
Vote 9 - Planning and Development
Vote 10 - Roads Transport
Vote 11 - Electricity Services Vote
12 - Water Services
Vote 13 - Waste Water Management
Vote 14 - Solid Waste Management
Vote 15 -
Capital single-year expenditure sub-total

154
42
38
17

25

46
916
174
158

(500)

1421

154
42
38
17

25

46
916
174
158

(500)

1421

154
42
38
17

25

46
916
174
158

(500)

1421

154
42
38
17

25

46
916
174
158

(500)
1421

154
42
38
17

25

46
916
174
158

(500)

1421

154
42
38
17

25

46
916
174
158

(500)

1421

154
42
38
17

25

46
916
174
158

(500)

1421

154
42
38
17

25

46
916
174
158

(500)

1421

154
42
38
17

25

46
916
174
158

(500)

1421

154
42
38
17

25

46
916
174
158

(500)

1421

154

174
158

(500)

1421

154

916
174
158

(500)

1421

500
450
200

300

550
10997
2088
1897
(6.000)
17054

1911
517
465
207

310
568
3711

10 108

(6314)
16497

533
480
213

320

586
2132
10 565

19551

2 2491

2491

2491

2491

2491

2491

2491

2491

2491

2491

2491

2490

29 886

27979

36 353

Total Capital Expenditure

2 2491

2491

2491

2491

2491

2491

2491

2491

2491

2491

2491

2490

29 886

27979

36 353
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MP311 Victor Khanye - Supporting Table SA29 Budgeted monthly capital expenditure (functional classification)

o

Medium Term Revenue and Expenditure

Description Budget Year 2026/27 Framework
R thousand July August Sept. October Nov. Dec. January Feb. March April May June Buzdgzeé l;;zar Budzgoe2t7Yl;gr “ BudzgoeztsYI;gr 2
Capital Expenditure - Functional 1
Governance and administration 400 400 400 400 400 400 400 400 400 400 400 400 4800 4958 5117
Executive and council 29 29 29 29 29 29 29 29 29 29 29 29 350 362 373
Finance and administration 3N 3N 3n 3N 3N 3N 3N 3n 3n 3n 3N 3n 4450 4597 4744
Internal audit - - - - - - - - - - - - - - -
Community and public safety 42 42 42 42 42 42 42 42 42 42 42 42 500 517 533
Community and social services 17 17 17 17 17 17 17 17 17 17 17 17 200 207 213
Sport and recreation - - - - - - - - - - - - - - -
Public safety 25 25 25 25 25 25 25 25 25 25 25 25 300 310 320
Housing - - - - - - - - - - - - - - -
Health - - - - - - - - - - - - - - -
Economic and environmental services 796 796 796 796 796 796 796 796 796 796 796 796 9547 2213 586
Planning and development 46 46 46 46 46 46 46 46 46 46 46 46 550 568 586
Road transport 750 750 750 750 750 750 750 750 750 750 750 750 8997 1645 -
Environmental protection - - - - - - - - - - - - - - -
Trading services 1253 1253 1253 1253 1253 1253 1253 1253 1253 1253 1253 1253 15039 20291 30116
Energy sources 174 174 174 174 174 174 174 174 174 174 174 174 2088 10 108 10 565
Water management 158 158 158 158 158 158 158 158 158 158 158 158 1897 - -
Waste water management (500) (500) (500) (500) (500) (500) (500) (500) (500) (500) (500) (500) (6 000) (6314) -
Waste management 1421 1421 1421 1421 1421 1421 1421 1421 1421 1421 1421 1421 17 054 16 497 19551
Other - - - - - - - - - - - - = = =
Total Capital Expenditure - Functional 2 2491 2491 2491 2491 2491 2491 2491 2491 2491 2491 2491 2490 29 886 27979 36 353
Funded by:
National Government 1996 1996 1996 1996 1996 1996 1996 1996 1996 1996 1996 1996 23948 13894 21684
Provincial Government - - - - - - - - - - - - - - -
District Municipality = = = = = = = = = = = = = = =
Transfers and subsidies - capital (monetary
allocations) (Nat / Prov Departm Agencies,
Households, Non-profit Institutions, Private
Enterprises, Public Corporatons, Higher Educ
Institutions) - - - - - - - - - - - - - - -
Transfers recognised - capital 1996 1996 1996 1996 1996 1996 1996 1996 1996 1996 1996 1996 23948 13 894 21684
Borrowing - - - - - - - - - - - - - - -
Internally generated funds 321 321 321 321 321 321 321 321 321 321 321 321 3850 3977 4104
Total Capital Funding 2317 2317 2317 2317 2317 2317 2317 2317 2317 2317 2317 2316 27798 17871 25788
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P311 Victor Khanye - Supporting Table SA30 Budgeted monthly cash flow

Medium Term Revenue and Expenditure

Budget Year 2026/27
MONTHLY CASH FLOWS ucget Year Framework
" Budget Year Budget Year +1 Budget Year +2
R thousand July August Sept. October November December January February March April May June 2026/27 2027/28 2028/29
Cash Receipts By Source 1
Property rates 19879 19879 19879 19879 19 879 19 879 19 879 19 879 19 879 19879 19879 19879 238 552 246 424 254310
Service charges - electricity revenue ~Service charges - water 18021 18021 18 021 18021 18 021 18021 18021 18021 18021 18 021 18 021 18 021 216 256 235417 256 275
revenue  Service charges - sanitation revenue - Service charges - 5870 5870 5870 5870 5870 5870 5870 5870 5870 5870 5870 5870 70 441 77034 84244
refuse revenue 970 970 970 970 970 970 970 970 970 970 970 970 11641 12025 12410
Rental of facilities and equipment Interest earned - external 1235 1235 1235 1235 1235 1235 1235 1235 1235 1235 1235 1235 14817 15 306 15795
investments Interest earned - outstanding debtors Dividends 142 142 142 142 142 142 142 142 142 142 142 142 1702 1758 1815
received - - - - - - - - - - - - - - -
Fines, penalties and forfeits Licences and permits 19756 19756 19756 19756 19756 19756 19756 19756 19756 19756 19756 19756 237073 244 896 252733
Agency services - - - - - - - - - - - - - - -
Transfers and Subsidies - Operational Other revenue - - - - - - - - - - - - - - -
Cash Receipts by Source - - - - - - - - - - - - - = -
13929 13929 13929 13929 13929 13929 13929 13929 13929 13929 13929 13 929 167 148 171 547 176 973
900 900 900 900 900 900 900 900 900 900 900 10799 11798 7545
80 702 80 702 80 702 80 702 80 702 80702 80 702 80 702 80 702 80702 80702 80 702 968 428 1016 204 1062 099
Other Cash Flows by Source
Transfers and subsidies - capital (monetary allocations) (National / Provincial and District)
Transfers and subsidies - capital (monetary allocations) (Nat / Prov Departm ~ Agencies, Households, Non- 2670 2670 2670 2670 2670 2670 2670 2670 2670 2670 2670 2670 32036 4o 835277
profit Institutions, Private Enterprises, Public C Higher Educ
Proceeds on Disposal of Fixed and Intangible Assets Short term loans
Borrowing long term/refinancing - - - - = = = - - - - - o o -
Increase (decrease) in consumer deposits - - - - - - - - - - - - - - -
Vat Control (receipts) = = = = = o = = = - - - - - —
Decrease (increase) in non-current receivables  Decrease (increase) in non- - - - - - - = = = - - - - - -
current investments Insurance Refund - Capital - - - - - - - - - - - - - - -
Interest on Short Term Investment (Greater then 90 days) and Long Term = = = = = = = = = = = - = = =
Total Cash Receipts by Source 83372 83372 83372 83372 83372 83372 83372 83372 83372 83372 83372 83372 1000 464 1059 215 1105625
Cash Payments by Type Employee related
costs Remuneration of councillors  Finance 19853 19853 9853 19853 19 853 19853 19853 19853 19 853 19853 19853 19853 238232 249 367 260 363
charges 1060 1060 1060 1060 1060 1060 1060 1060 1060 1060 1060 1060 12723 12922 13053
Bulk purchases - Electricity 3333 3333 3333 3333 3333 3333 3333 3333 3333 3333 3333 3333 40 000 41320 42642
20512 20512 20512 20512 20512 20512 20512 20512 20512 20512 20512 20512 246 145 267 879 291533
10312 10312 10312 10312 10312 10312 10312 10312 10312 10312 10312 10312 123741 116 486 114 889
Contracted services 11558 11558 11558 11558 11558 11558 11558 11558 11 558 11558 11558 11558 138 700 143 082 148 107
Transfers and subsidies - other municipalities Transfers and subsidies - other - - - - - - - - - - - - - - -
Other expenditure - - - - - - - - - - - - - - -
Cash Payments by Type 6623 6623 6623 6623 6623 6623 6623 6623 6623 6623 6623 6623 79 478 89 326 92319
73252 73252 73252 73252 73252 73252 73252 73252 73252 73252 73252 73251 879019 920 382 962 906
Other Cash Flows/Payments by Type
Capital assets Retention (Capital) 2491 2491 2491 2491 2491 2491 2491 2491 2491 2491 2491 2490 29 886 27979 36353
Repayment of borrowing = = = = = = = = = = = - = = =
Other Cash Flows/Payments - - - - - - - - - - = - = = =
Total Cash Payments by Type 75742 75742 75742 75742 75742 75742 75742 75742 75742 75742 75742 75742 908 905 948 361 999 259
NET INCREASE/(DECREASE) IN CASH HELD 7630 7630 7630 7630 7630 7630 7630 7630 7630 7630 7630 7630 91559 110 854 106 366
Cash/cash equivalents at the month/year begin: 12361 19991 27621 35251 42 881 50511 58 141 65771 73 401 81031 88 661 96 291 12361 103 921 214775
Cash/cash equivalents at the month/year end: 19991 27621 35251 42881 50511 58 141 65771 73401 81031 88 661 96291 103 921 103 921 214775 321 141
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8. SERVICE DELIVERY AND PERFORMANCE INDICATORS

The high level non-financial measurable performance objectives in the form of service delivery targets and other performance

indicators form part of this section of the SDBIP. The high-level indicators and targets per Department follows:

KPA 1: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

Strategic Goal: Improved provision of basic services to the residents of VKLM

%) £ a Annual Baseline 2026/27
0| ® 3 [+ Fe) Budget
= IDP o z ,
FE| BE KPI Lnk | 8| 2% R000 | 202425 | 1statr. | 2ndatr. | 3rdatr ath Qtr Annual S Tl Outcome | pp
aF | & = o (Input : : : . Target Indicator Indicator
Indicator)
% of new household Rw23- | ED: 1.1 In house 0% N/A N/A N/A 100% of new 100% of new 100% of new Imp_rov_ed Register of
sanitation connection 2022 TS hou§ehold household household sanitation new
c | inspections conducted sanitation sanitation sanitation provision building
2 |y connection i ; through licati
" y 30 June 2027. { ! connection connection infrastructure application
> | E | (GKP) inspections inspections inspections s and Copy
g n conducted conducted conducted of the Plan
= Approval
o)
[0
g % of households water ED: 1.2 In house 100% N/A N/A N/A 100% of 100% of 100% of Improved Register of
3 connections made for TS households households households water supply | Work-
5 | all new paid-up water water water through Orders and
T | applications by 30 June connections connections connections infrastructure | Connection
= | 2027 (GKPI) made for all made for all new | made for all new Booklets
new paid-up paid-up paid-up
applications applications applications
Percentage of water Rw23- | ED: 1.3 In house 97% 95% of 95% of 95% of 95% of water 95% of water 95% of water Improved Copy of
samples compliant with | 2022 TS water water water samples samples samples portable water
> SANS 241 drinking samples samples samples compliant with | compliant with compliant with water supply | quality
o water quality standards compliant compliant compliant SANS 241 SANS 241 SANS 241 reports
E 5 with SANS | with SANS ;V"::‘ SANS | grinking water | drinking water drln:(_;ng water
© 241 241 - quality quality quality
[0
2 = drinking drinking drinking standards standards standards
2 water
% water water quality
quality quality standards.
standards | standards
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KPA 1: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

Strategic Goal: Improved provision of basic services to the residents of VKLM

o g “ Annual Baseline 2026/27
O .0 & Budget
23 E IDP 2w R’000
& & KPI Lnk | 85 | 52 | (nput Annual Output | Out
Fiar= - I 2 m u nnua utpu utcome
aF ng- = 9) Indicat 2024/25 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Target Indicator Indicator POE
or)
Water Services Master Rw30- | ED:TS 1.4 DBSA New N/A 1 Water N/A N/A 1 Water Water Improved Copies of
Plan developed and 2022 Master Plan Master Plan Services service Water
— § | submitted to Council by approved by approved by Master Plan delivery Services
3 E 30 June 2027 Council by Council by the | and WSDP Master
St the 30" of 30t of developed and Plan and
@ December December submitted to Councn_
2026. 2026. the Council. Resolution.
E Number of monthly Hs 01- | ED:TS 1.5 In house | 12 3 progress 3 progress 3 progress 3 progress 12 progress 12 progress Improved Copies of
= progress reports 2022 reports reports reports reports reports reports quality of monthly
3 submitted to the MM submitted to | submitted to | submitted to submitted to submitted to submitted to life and progress
8 with respect to the # of the MM with | the MM with | the MM with the MM with the MM with the MM with sustainable | reports
s new RDP Housing units respect to respect to respecttothe | respecttothe | respecttothe | respecttothe | human submitted
& | @ | provided by the PDoHS the # of new | the # of new | #of new RDP | #of new RDP | #of new RDP | #of new RDP | Settlement | to the MM
B RDP RDP Housing units Housing units Housing units Housing units
3 Housing Housing provided by provided by provided by provided by
T units units the PDoHS the PDoHS the PDoHS the PDoHS
provided by provided by
the PDoHS the PDoHS
Number of Capital Rw25- | ED:TS 1.7 Incl. 4 N/A N/A N/A 3 Capital 3 Capital 3 Capital Improved Copies of
k= k= projects (infrastructure) | 2022 projects projects projects service practical
2 2 completed in terms of (infrastructure) | (infrastructure) | (infrastructure) | delivery completion
g @ | agreed MIG Funding. completed in completed in completed in certificates
o o terms of terms of terms of
‘E" ‘E" agreed MIG agreed MIG agreed MIG
5 5 Funding. Funding. Funding.
2, 2,
o o
o o
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KPA 1: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

Strategic Goal: Improved provision of basic services to the residents of VKLM

Annual . 2026/27
o
o | € E Budget Baseline
g3 & P IDP a o | R000
Sc| 5 Link m< (Input Annual Output Outcome
aF ng- 9) Indicat 2024/25 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Target Indicator Indicator POE
or)
% spent on the Rw06- 1.9 Incl. 100% 25% spent 50% spent 75% spent on 100% spent 100% spent 100% spent Improved MIG
conditional MIG grant 2022 on on conditional on conditional | on conditional | on conditional | financial expenditur
by 30 June 2027 conditional conditional MIG grant MIG grant MIG grant MIG grant manageme | e report
MIG grant MIG grant nt
Number of Capital Incl. 50% N/A N/A 3 Capital N/A 3 Capital 3 Capital Improved Copy of
projects (2027/28) projects projects projects service Specificatio
specifications for (2027/28) (2027/28) (2027/28) delivery n
consultants/constructor specifications specifications | specifications Document
s prepared and for for for and
submitted to the consultants/co consultants/co | consultants/co ACk”O‘”lefd
e nstructors nstructors nstructors gement o
Specification prepared and prepared and prepared and Receipt by
ggg: lr}:ttegot;y728 submitted to submitted to submitted to fpecmcano
ry the the the Committee
Specification Specification Specification Chairperso
Committee Committee Committee n.
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KPA 1: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

Strategic Goal: Improved provision of basic services to the residents of VKLM

@ 5 a] o Annual Ay
_:Z- £ w o Budget | Baseline
FlE | ke IDP = & R’000 outout out
Q - A
= ) Link : o (Input utpu utcome
> S g = indicat | 2024125 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Annual Target Indicator Indicator POE
T e ¥ .
s 12 7} or)
7]
Number of Capital Rw06- | CFO 1.1.10 In house New N/A N/A N/A 3 Capital 3 Capital 3 Capital Improved Copies of
. | projects (2027/28) 2022 projects projects projects Service the advert
5 5 | advertised and (2027/28) (2027/28) (2027/28) Delivery and
& € | concluded for advertised and advertised and advertised and appointme
> % consultants/contract concluded for concluded for concluded for nt letters
g S | ors by 30 June consultants/cont | consultants/cont | consultants/co
@ s | 2027 ractors ractors ntractors
Pl
_g Number of Wr02- ED: SS 1.1.2 In house | 3 1 community | 1 community | 1 community | 1 community 4 community 4 community Reduction Close-out
g & community 2022 awareness awareness awareness awareness awareness awareness in littering report for
° 2 awareness campaign campaign campaign campaign held campaigns held campaigns each
g g campaigns held in held in terms | held in terms | held in terms | in terms of in terms of held in terms campaign,
5] £ | terms of waste of waste of waste of waste waste waste of waste pictures,
n > | management by 30 managemen | managemen | managemen | management management management a?td p
T | June 2027 t t t attendance
=) registers.
£
1S
[e]
[&]
©
(3]
>
(S
Q.
E
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KPA 1: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

Strategic Goal: Improved provision of basic services to the residents of VKLM

? o o Annual A
_;:3- HEJ E Budget
= & KPI IDP s 2 R’000 | Baseline o | A o POE
o .
= £ Link 3 o (Input nnua utpu utcome
> s g = indicat 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Target Indicator Indicator
- o)) [}] =)
S| 8 & o |on) 2024/25
n o
Number of times Wr01- ED: SS 1.1.3 14 672 52 13 weekly 13 weekly 13 weekly 13 weekly 52 weekly 52 weekly A Clean and Refuse
refuse collection 2022 reports on reports on reports on reports on reports on reports on healthy living | collection
services rendered refuse refuse refuse refuse refuse refuse environment SPhedU|e and
per week at Ward collection collection collection collection collection collection signed refuse
— 1,2,3,4,5,6,7,8 and services services services services services services collection
g 9 (GKPI) rendered per | rendered per | rendered per | rendered per | rendered per rendered per monthly reports
I week at week at week at week at week at Ward week at Ward
& Ward 1,2,3, | Ward1,2,3, | Ward1,2,3, | Ward1,2,3, | 1,2,3,4,5,6, | 1,2,3,4,5,6,
Q 4,5,6,7,8 4,5,6,7,8 4,5,6,7,8 4,5,6,7,8 7,8and 9 7,8and 9
> | 8 and 9 and 9 and 9 and 9
¢ | =
=
©
a
[0]
Q
2
? % of new Es02- ED: TS 1.1.4 In house 100% N/A N/A N/A 100% of 100% of new 100% of new | 'mproved Register of
households 2022 new household household lighting Work-Orders
connections with household connections connections infrastructure | and Connection
> basic levels of connections | with basic with basic Booklets
§ e|ectricity as per with basic Ievels. Of levels of
g received Ievels_ Of eleCtrlClt.y as electricity as
] applications by 30 electr|C|ty as | per (ecglved per received
June 2027 (GKPI) per Iljec?wed applications applications
(excluding Eskom applications
licenced areas)
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KPA 1: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

Strategic Goal: Improved provision of basic services to the residents of VKLM

2 Annual 2026/27
£ IDP a3 g B;’gggt
o .
= £ KPI - n = (12 Baseline
gq ¢ Link ¢S o | (nput istQtr. | 2ndQtr. | 3rdQtr. | 4thQtr. Colil] DUt (P POE
51 9 o Indicat Target Indicator Indicator
=4 £ a or) 2024/25
nHEH o N
Electricity Master Es10- ED:TS 1.1.5 DBSA 0 N/A N/A N/A 1 Electricity 1 Electricity 1 Electricity Energy Copy of the
Plan developed and | 2022 Master Plan Master Plan Master Plan availability Electricity
approved by developed developed and | developed and Master Plan
Council by 30 June and approved by approved by and Council
2027. approved by | Council Council Resolution.
Council
>
S
©
Q
w
Number of monthly Es10- ED:TS 1.1.6 In house 4 3 monthly 3 monthly 3 monthly 3 monthly 12 monthly 12 monthly _Curbing of Monthly
E reports on 2022 reports on reports on reports on reports  on | 'eports on reports on ilegal Reports
2 customer customer customer customer customer customer customer electricity submitted to
3 disconnections disconnectio | disconnectio | disconnectio | gisconnectio | disconnections | disconnections usage report | the MM
g conducted due to ns ns ns ns conduct_eq due conduct_eq due
s electricity tempering conducted conducted conducted conducted to electricity to electricity
3 submitted to MM due tc_> _ due tc_> _ due tc_) _ due to tempgring tempgring
electricity electricity electricity electricity submitted to submitted to MM
tempering tempering tempering tempering MM
submitted to | submitted to | submittedto | g pmitted to
MM MM MM MM
Number of KMs of | Rsw02 | ED: TS 11.7 Incl. Okm N/A N/A N/A 500M of 500M of 500M of Improved Completion/p
-2022 surfaced surfaced roads | surfaced roads road ractical
surfaced roads infrastructure | completion
constructed by 30 roads constructed constructed certigcates
8 June 2027 constructed
8
o
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KPA 1: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

Strategic Goal: Improved provision of basic services to the residents of VKLM

o 2 Annual 2026/27

= E KPI IDP 8" m E B;,gggt Baseline
gy & Link €= o | (Input 1st Qtr. 2ndQtr. | 3rd Qtr. 4th Qtr. CAUE G ] e POE
81 2 m Indicat L Target Indicator Indicator
A& @ | on

> Number of m? of | Rsw07 | ED:TS 1.1.8 In house 12 200m? of 200m? of 200m? of 200m? of 360m? of 360m? of Improved Monthly

Y potholes  repaired -2022 Reports potholes potholes potholes potholes potholes potholes roads pothole

% o 35| and maintained in all repaired and | repaired and | repaired and | repaired and | repaired and repaired and network patching

o S ©| wards by 30 June maintained maintained maintained maintained maintained in maintained in report

8 ® E 2027 in all wards in all wards in all wards in all wards all wards all wards submitted to
R S the MM with
Sl 26 Photographs
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KPA 1: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

Strategic Goal: Improved provision of basic services to the residents of VKLM

® Annual Baseli 2026/27
o8| 5 a2 a9 Budget asefine
O 5| = IDP oy m < "
= g) KPI Link o= % R’000 A | Outout Out
EF| £ x = 7). (Input | 2024/25 | 1stQtr. 2nd Qtr. 3rd Qtr. 4th Qtr. nnua e uicome POE
»n ; Target Indicator Indicator
Indicator)
Number of Rsw06 | ED: TS 1.1.9 In house 171km 45KM of 45KM of 45KM of 45KM of 180KM of 180KM of Improved Rogd
_ | kilometres of gravel | -2022 gravel roads | gravel roads | gravel roads | gravel roads | gravel roads | gravel roads | road Maintenance
& | roads graded by 30 graded graded graded graded graded graded and Report
S | June 2027 stormwater signed by the
i infrastructure | MM
g Number of meters of | Rsw10 | ED: TS 1.2.0 In house 147m 60M of 60M of 60M of 60M of 240M of 240M of Improved Monthly
o | stormwater drainage | -2022 stormwater | stormwater | stormwater | stormwater | stormwater | stormwater | road storm water
S | systems cleaned by drainage drainage drainage drainage drainage drainage atnd ) draltnmg
8 30 June 2027 systems systems systems systems systems systems ;Sn?rransq;?jczre 2?::;1':;
5 3 cleaned per cleaned per cleaned per cleaned per cleaned per cleaned per reports ’
% @ quarter. quarter. quarter. quarter. quarter. quarter. submitted to
(=] the MM
8
2 % availability of DmO02- | ED: SS 1.21 1400 72% 80% 80% 80% 80% 80% 80% Efficient Copies of
&’) ~ | emergency response | 2022 availability of | availability of | availability of | availability of | availability of | availability of | response to quarterly
C . . .
@ | vehicles per quarter emergency emergency emergency emergency emergency emergency disaster and statistics
g to comply with the response response response response response response emergency register
@ | codes of practice vehicles per | vehicles per | vehicles per | vehicles per | vehicles per | vehicles per | Services
S | (SANS 10090) quarter to quarter to quarter to quarter to quarter to quarter to
% comply to comply to comply to comply to comply to comply to
Q the codes of | the codes of | the codes of | the codes of | the codes of | the codes of
® practice practice practice practice practice practice
g (SANS (SANS (SANS (SANS (SANS (SANS
10090) 10090) 10090) 10090) 10090) 10090)
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KPA 1: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

Strategic Goal: Improved provision of basic services to the residents of VKLM

o o Annual | Baseline 2026/27
.% J E .o “ Budget
g9 E T IDP Sw e R’000
s 4 5 Link 2 o (Input Annual Output Outcome
& H E = g Indicat | 2024/25 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Target Indicator Indicator POE
7] or)
% response time Dmo7- | ED:SS 1.2.2 In house | 87% 80% 80% 80% 80% 80% response | 80% response | Efficient Copies of
normal hours (5 min) 2022 response response response response time normal time normal response to the _mQNth'y
with respect to the time normal | time normal | time normal | time normal | hours (5 min) hours (5 min) disaster and statistics
request for emergency hours (5 hours (5 hours (5 hours (5 with respect to | with respectto | emergency register
services received per min) with min) with min) with min) with the request for | the request for | Services
month to vehicles out respect to respect to respect to respect to emergency emergency
the gate the request the request the request the request services services
for for for for received received
emergency emergency emergency emergency
5 - services services services services
% o received received received received
A | § | % response time after ED: SS 123 In house | 87% 85% 85% 85% 85% 85% response | 85% response | Efficient Copies of
8| & | hours (10 min) with response response response response time after time after response to the monthly
2| & | respectto the request time after time after time after time after hours (10 min) | hours (10 min) | disaster and statistics
& | = | foremergency hours (10 hours (10 hours (10 hours (10 with respect to | with respectto | €mergency register
& | services received per min) with min) with min) with min) with the request for | the request for | Services
§ month to vehicles out respect to respect to respect to respect to emergency emergency
A | the gate the request the request the request the request services services
for for for for received received
emergency emergency emergency emergency
services services services services
received received received received
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KPA 1: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

Strategic Goal: Improved provision of basic services to the residents of VKLM

. 2026/27
o g é’ Annual Baseline
g1 E op | g g | Budget
£f - Link | 22 - (an?o(:l(: 2024/25 | 1stQt 2nd Qt 3rd Qt 4th Qt Annual Output Outcome POE
@ 2 é Indicator) SUELE AN AR r. Target Indicator Indicator
Number of community | Dm07- | ED: SS 1.2.4 0 4 2 community | 1 community | 2 community | 1 community | 6 community 6 community Emergency Copy of
2 | awareness 2022 awareness awareness awareness awareness awareness awareness and disaster | close-out
@ | programmes programmes | programmes | programmes | programmes | programmes | Programmes preparedness | report with
& | conducted per quarter conducted conducted conducted conducted conducted conducted with photographs
& | with respect to with respect | with respect | with respect | with respect | with respect | respectto and
& | emergency/disaster to to to to to emergency/disa attendance
>| = | risk awareness emergency/ | emergency/ | emergency/ | emergency/ | emergency/ | Sterrisk registers.
_g % disaster risk | disasterrisk | disasterrisk | disasterrisk | disaster risk
gl 3
o | O
Q
S
» Number of new Rw04- | CFO 1.2.5 0 2566 250 new 250 new 250 new 250 new 1000 new 1000 new Improve Copy of a list
households earning 2022 households households households households Households | households service of new
less than R6000 per earning less | earning less | earningless | earningless | earningless | earning less delivery households
_ | month provided with than R6000 | than R6000 | than R6000 | than R6000 | than R6000 | than R6000 per provided with
S | access to free basic per month per month per month per month per month month provided FBS
._g" services by 30 June provided provided provided provided provided with access to
£ | 2027 (GKPI) with access with access with access with access with access free basic
to free basic | to free basic | to free basic | to free basic | to free basic | services
services services services services services

27|Page

VKLM -

2026/2027 SDBIP




KPA 1: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

Strategic Goal: Improved social protection and education outcomes

T Baseline ALY
S L) Annual
= o -4
£ S .o “ Budget
5| E o IDP 2w o R’000
= = :
=) ) Link & = o (Input Annual Output Outcome
% 3 = g Indicat 2024/25 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Target Indicator Indicator POE
= 77} or)
Number of Vg03- MM 1.2.6 5000 5 1 initiatives 1 initiatives 1 initiatives 1 initiatives 4 initiatives 4 initiatives Community Copy of close-
initiatives 2022 focused on focused on focused on focused on focused on focused on assistance out reports for
focused on improving improving the | improving improving improving the | improving the initiatives each initiative
improving the the lives of lives of the lives of the lives of lives of lives of
lives of designated designated designated designated designated designated
g designated groups groups groups groups groups groups
I groups by 30
% June 2027
i Number of Led MM 1.2.7 600 118 N/A N/A 120 learners | N/A 120 learners 120 learners To promote Copies of
z learners 34- provided provided with provided with enrolmentat | successful
g provided with 2022 with financial financial financial support | tertiary Iearqer )
IS financial support support support (Mayoral institutions applications
= g ; and report on
s | 8 (Mayoral (Mayoral (Mayoral community report o
= community community community programme) Eeglztra_tlct)n
(=} programme) by programme) programme) Feed SISI'S ance
g 31 March 2027 und allocation,
2 and a copy of
g the close-out
2] reports
Number of Matric | Led MM 1.2.8 700 1 N/A N/A 1 Matric N/A 1 Matric 1 Matric To appreciate | Copy of a
- Excellence 34- Excellence Excellence Excellence and promote closeout report
S Awards held by 2022 Awards held Awards held Awards held academic for the awards,
£ 31 March 2027 excellence inclusive of
E photographs
% and attendance
2 registers.
'c
>
1S
1S
Q
O
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KPA 1: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

Strategic Goal: Improved social protection and education outcomes

] Baseline 2026/27
S o 2 Annual
P
£ S .o “ Budget
s| & il g i Y ﬁ;fm Annual Output out
=) ) o o nnua utpu utcome
‘g 3 = g Indicat 2024/25 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Target Indicator Indicator POE
= 77} or)
- Number of trees Wr13- ED: SS 1.2.9 75 50 N/A 25 trees 25 trees N/A 50 trees 50 trees planted | To promote a | Copy of close-
‘g S| planted in public | 2020 planted in planted in planted in in public and healthy out reports,
€ B | and private public and public and public and private spaces environment | inclusive of
s % spaces per private spaces | private private spaces photographs
£ 21 quarter spaces
5=
Number of main Cs 03- | ED: SS 1.3.0 In house | 12 3 main 3 main 3 main 3 main 12 main 12 main Improved Copy of close-
municipal 2022 municipal municipal municipal municipal municipal municipal outlook of the | out reports,
g intersections intersections | intersections intersections | intersections | intersections intersections municipal inclusive of
= | £ with ornamental with orname | with ornament | with orname | with orname | with ornament | with ornamental | area photographs
3 g structures ntal al structures ntal ntal al structures structure
g maintained per structures maintained structures structures maintained maintained
> month maintained maintained maintained
®
Number of Youth | Pa27- ED: SS 1.3.1 1200 3 1 Youth 1 Youth 1 Youth 1 Youth 4 Youth 4 Youth Imbizo Improve Copy of close-
Imbizo held per 2022 Imbizo held Imbizo held Imbizo held Imbizo held Imbizo held held lifestyle out reports for
quarter amongst the each Imbizo
£ youth held, inclusive
3 of the pictures
> and
attendance
registers
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KPA 1: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

Strategic Goal: Improved social protection and education outcomes

o Baseline 2026127
S o S Annual
< £ .o “ Budget
o| E KPI op | g4 | 2 (IT’ooo o . .
i) <)) Lin o nput nnua utput utcome
% 3 Xs g Indicat 2024/25 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Target Indicator Indicator POE
= 7] or)
Number of events Vg 01- | ED: 1.3.2 550 9 2 events 2 events 1 events 2 events 7 events 7 events Improved Copy of
S scheduled and held | 05 SS scheduled and | scheduled and | scheduled and | scheduled and | scheduled and | scheduled and | well-being of | close-out
& in terms of 2022 held in terms held in terms held in terms held in terms held in terms held in terms the ) reports for
2> mainstreaming of of of of of of of community each event,
3 gender (men and mainstreaming | mainstreaming | mainstreaming | mainstreaming | mainstreaming | mainstreaming inclusive of
_8 @ | women & of gender of gender of gender of gender of gender of gender the
a g LGBTQIl+), (men and (men and (men and (men and (men and (men and phgtographs
g O | disabled, elderly, women & women & women & women & women & women & 2tntendance
s and children by 30 LGBTQI+), LGBTQI+), LGBTQI+), LGBTQIl+), LGBTQIl+), LGBTQI+), registers.
2 June 2027 disabled, disabled, disabled, disabled, disabled, disabled,
[ elderly, and elderly, and elderly, and elderly, and elderly, and elderly, and
= children children children children children children
>
g Number of Led35 | ED: 1.3.3 600 6 1 educational 1 educational 3 educational 1 educational 6 educational 6 educational Youth skills Copy of
g educational -2022 SS initiative initiative initiatives initiative initiatives initiatives development | close-out
° initiatives implemented implemented implemented implemented implemented implemented reports for
2 implemented in in terms of the | interms of the | interms of the | intermsofthe | interms ofthe | interms of the each
S terms of the Youth Youth Youth Youth Youth Youth Youth initiative,
(] by 30 June 2027 inclusive of
photographs
and
£ Attendance
3 Registers
> Number of Sports, Ts07- ED: 1.34 900 4 N/A 2 Sports, Arts, | N/A 2 Sports, Arts, | 4 Sports, Arts, | 4 Sports, Arts, Improved Copy of
Arts, and Culture 2022 SS and Culture and Culture and Culture and Culture arts, culture, | close-out
events held by 30 events held events held events held events held and social reports for
June 2027 cohesion. each event,
inclusive of
photographs
and
attendance
Registers.
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KPA 1: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

Strategic Goal: Improved social protection and education outcomes

o Baseline AL
| o § Annual
£ £ .o “ Budget
5| E o IDP §§ 2 R’000
| o Link & o (Input Annual Output Outcome
g ng. = g Indicat 2024/25 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Target Indicator Indicator POE
& 7] or)
Number of Ls03- ED: SS 1.35 In house | 32650 5500 5500 5500 5500 22 000 22 000 Literate and | Copies of the
community 2022 community community community community community community well-informed | monthly
members members utilize members members members members members community summary of
utilizing the the library utilize the utilize the utilize the utilize the utilize the the statistics
library facilities facilities library library library library library facilities register
monthly facilities facilities facilities facilities
@ Number of library ED: SS 1.3.6 0 5 1 library 1 library 1 library 1 library 4 library 4 library A literate and | Copy of the
5 awareness awareness awareness awareness awareness awareness awareness well-informed | close-out
S campaigns campaign campaign campaign campaign campaigns campaigns community report for
- conducted per conducted conducted conducted conducted conducted conducted each )
> quarter campaign
Q conducted,
© inclusive of
o pictures and
.8 attendance
2 registers
]
(]
Number of air Wr10- ED: SS 1.3.7 In house | 3 1 air quality 1 air quality 1 air quality 1 air quality 4 air quality 4 air quality To promote a | Copy of
quality education | 2020 education and education education education education education and | healthy close-out
© and awareness awareness and and and and awareness environment reports for
‘g § | campaigns campaign awareness awareness awareness awareness campaigns each
€ T | conducted per conducted campaign campaign campaign campaigns conducted campaign
& 2| quarter conducted conducted conducted conducted conducted,
£ 0 inclusive of
zo pictures and
w Attendance
Registers.
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KPA 1: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

Strategic Goal: Improved social protection and education outcomes

o] 5 | avgunt | Baseline
g3 E IDP & ~ R’000
g5 S KPI Lnk | 82 | &2 | (nput Annual Output | Out
Sl 5 in m npu nnua utpu utcome
SF g Xs 9) Indicat 2024/25 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Target Indicator Indicator POE
or}
Number of Wr10- | ED: SS 1.3.8 In house | 4 1 compliance 1 compliance 1 compliance 1 compliance 4 compliance 4 compliance To promote | Copy of the
= compliance 2020 inspections inspections inspections inspections inspections inspections a healthy inspection
S inspections conducted to conducted to conducted to conducted to conducted to conducted to environme report and
g conducted to monitor facility | monitor facility | monitor facility | monitor facility | monitor facility | monitor facility | Nt Attendance
< = | monitor facility performance performance performance performance performance performance Registers
c 8 | performance in in terms of Air | in terms of Air | in terms of Air | interms of Air | in terms of Air | in terms of Air
% % terms of Air Quality Act Quality Act Quality Act Quality Act Quality Act Quality Act
@ @ | Quality Act by 30
2 § | June 2027
g 2| Number of the ED: SS 1.3.9 Inhouse | 3 1 state of 1 state of 1 state of 1 state of 4 state of 4 state of To promote | Copy of a
2 | € §| state of ambient ambient air ambient air ambient air ambient air ambient air ambient air a healthy close-out
= g = air quality reports quality reports | quality reports | quality reports | quality reports | quality reports | quality reports | environme | report,
8 5 submitted to HHS submitted to submitted to submitted to submitted to submitted to submitted to nt inclusive of
g S Portfolio HHS Portfolio HHS Portfolio HHS Portfolio | HHS Portfolio HHS Portfolio HHS Portfolio the daily
S | § | Committee per Committee Committee Committee Committee Committee Committee station
3 quarter data.
Number of Vg06- ED: SS 1.4.0 In house | 6 2 HIV/AIDS 1 HIV/AIDS 2 HIV/AIDS 1 HIV/AIDS 6 HIV/AIDS 6 HIV/AIDS Improved Copy of the
2 | HIV/AID's 2022 educational educational educational educational educational educational well-being | close-out
< | educational awareness awareness awareness awareness awareness awareness ofthe report of
> | awareness campaigns campaigns campaigns campaigns campaigns campaigns community | each
L | campaigns held held held held held held held campaign
€ | each quarter held,
g inclusive of
‘3 pictures
'% and
g Attendance
Registers
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KPA 2: FINANCIAL VIABILITY AND FINANCE MANAGEMENT

Strategic Goal: Improved compliance to MFMA and VKLM policy Framework

Lol E al oo Q:g;:: Baseline 2026/27
"3 é % g KPI |I_I|)ni §u§ g % R'000 Annual Output Outcome
5 Fl & xXs N2 (I_nput 2024/25 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Target Indicator Indicator POE
Indicator)
Approval of MTREF Mf22- CFO 21 In house 1 N/A N/A N/A 1 Approval 1 Approval 1 Approval of Improve Copy of the
Budget by 31 May 2027 | 2022 of MTREF of MTREF MTREF service approved
Budget Budget Budget delivery Final Annual
budget
% of the amounts of Mf05- CFO 2.2 In house 29% 75% 75% 75% 75% 75% 75% amounts Achieve an Copies of the
households billed 2022 amounts of amounts of amounts of amounts of amounts of of households | acceptable Credit
collected per quarter households | households | households | households | households | are billed and | collection Control and
billed and billed and billed and billed and are billed collected level of all debt
collected collected collected collected and amounts collection
collected billed report
% of the amounts of CFO 2.3 In house 88% 85% 85% 85% 85% 85% 85% amounts Achieve an Copies of the
‘g businesses billed amounts of amounts of amounts of amounts of amounts of of businesses acceptable Credit
> = collected per quarter businesses | businesses | businesses | businesses | businesses | billed and collection Control and
3 g billed and billed and billed and billed and billed and collected level of all debt
g g collected collected collected collected collected amounts collection
- S billed report
S =
2 ©
2 2
iC o Unaudited Annual Mf19- CFO 2.4 In house 1 1 Unaudited | N/A N/A N/A 1 Unaudited | 1 Unaudited Compliance Copy of the
[ Financial Statements 2022 Annual Annual Annual to legislation Unaudited
(AFS) submitted on or Financial Financial Financial AFS & Proof
before 31 Aug 2026 Statements Statements | Statements of submission
(AFS) (AFS) (AFS) to AG
submitted to submitted to | submitted to
AGSA AGSA AGSA
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KPA 2: FINANCIAL VIABILITY AND FINANCE MANAGEMENT

Strategic Goal: Improved compliance to MFMA and VKLM policy Framework

L.l E alao Q:g“:: Baseline 2026/27
g3 Se KPI IDP | o4 | @Z R'000 Annual outout out
©Scl o Link (=] nnua utpu utcome
g £ xXs N2 (I_nput 2024/25 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Target Indicator Indicator POE
Indicator)
Number of interim Mf19- CFO 2.5 In house 1 N/A N/A 1 interim N/A 1 interim 1 interim Compliance Interim
financial statements 2022 financial financial financial to legislation | financial
prepared and submitted statements statements statements statements &
to the MM by 31 March prepared prepared prepared and acknowledge
- 2027 and and submitted to ment of
oy submitted to submitted to | the MM receipt by the
£ the MM the MM MM
()]
g
©
§ Number of monthly Mf16- CFO 2.6 In house 12 3 Section 71 | 2 Section 71 | 4 Section 71 | 3 Section 71 | 12 section 12 section 71 Improve Copy of the
] Section 71 MFMA 2022 MFMA MFMA MFMA MFMA 71 MFMA MFMA reports | service monthly
G reports submitted to the reports reports reports reports reports submitted to delivery section 71
= Mayoral Committee submitted to | submitted to | submitted to | submitted to | submittedto | the Mayoral report
within legislative the Mayoral the Mayoral the Mayoral the Mayoral the Mayoral committee
timeframes Committee Committee Committee Committee committee
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KPA 2: FINANCIAL VIABILITY AND FINANCE MANAGEMENT

Strategic Goal: Improved compliance with MFMA and VKLM policy Framework

o Baseline 202627

3| o § Annual

= £ .o o Budget

2 g KPI IDP § § - 000 Output Outcome

g2 Link | @5 T | mbut | 202425 | AstQt. | 2ndQtr. | 3rdQw. | 4thQtr. fnnual | indicator | Indicator POE

S| & a ndicat arget

= 7] or)
Midyear section 72 Mf17- CFO 2.7 In house | 1 N/A N/A 1 Midyear N/A 1 Midyear 1 Midyear Improve Copy of the
MFMA report 2022 section 72 section 72 section 72 service Section 72
submitted to MFMA MFMA MFMA delivery Report and
Executive Mayor report report report proof of
within legislative submitted to submitted to | submitted to submission
timeframes by 25 Executive Executive Executive
January 2027 Mayor Mayor Mayor

5|5

€ IS Number of quarterly Mf17- CFO 2.8 In house | 4 1 section 1 section 1 section 1 section 4 Section 4 Section Improve Copy of the

% % section 52(d) MFMA | 2022 52(d) MFMA | 52(d) MFMA | 52(d) MFMA | 52(d) MFMA | 52(d) MFMA | 52(d) MFMA | service quarterly

c| g reports submitted to reports reports reports reports reports reports delivery section 52(d)

s | s the Mayoral submitted to | submitted to | submitted to | submitted to | submitted to | submitted to report

T | ® committee within the Mayoral the Mayoral the Mayoral the Mayoral the Mayoral the Mayoral

e e legislative timeframes committee committee Committee committee Committee Committee

2|2

c | ic
% of approved CFO 2.9 In house | 85% 100% 100% 100% 100% 100% 100% Compliance Copy of the
(compliant) invoices approved approved approved approved approved approved to MFMA monthly
paid within 30 days (compliant) (compliant) (compliant) (compliant) (compliant) (compliant) Section 65 creditors

invoices invoices invoices invoices invoices invoices reconciliation
paid paid paid paid paid paid report
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KPA 2: FINANCIAL VIABILITY AND FINANCE MANAGEMENT

Strategic Goal: Improved compliance to MFMA and VKLM policy Framework

T Baseline 2026/27
= [ [a] o
£| E w z Annual
~ £ IDP = 2 Budget
'% S 5L Link E o Y Annual Output Outcome
o) 2 2 o (Input 2024/25 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. T 1P - POE
- 4 . arget Indicator Indicator
S| o & 8 Indicator)
»
% spent on conditional Mf15- | CFO 21.0 1800 100% 25% spent 50% spent 75% spent 100% spent | 100% spent | 100% spent | Compliance Copies of the
FMG grant per quarter 2022 on on on on on on with MFMA monthly FMG
conditional conditional conditional conditional conditional conditional Report
FMG grant FMG grant FMG grant FMG grant FMG grant FMG grant
% Debt coverage ratio CFO 211 In house 1.65% 45% Debt N/A N/A N/A 45% Debt 45% Debt Improved Statement of
(GKPI) by 30 September coverage coverage coverage revenue financial
2026 ratio ratio ratio collection position and
statement of
€| < financial
g g performance
S % outstanding service CFO 2.1.2 In house 65% 68% N/A N/A N/A 68% 68% Improved Statement of
2| & debtors to revenue Outstanding Outstanding | Outstanding | revenue Financial
g2 (GKPI) by 30 September service service service collection Position,
= | 5 |2026 debtors to debtors to debtors to Statement of
S| © revenue revenue revenue Financial
S| & Performance,
i.% u':: Notes to the
AFS
Cost coverage ratio CFO 21.3 In house 0.29 1:3 Cost N/A N/A N/A 1:3 Cost 1:3 Cost Improved Statement of
(GKPI) by 30 September coverage coverage coverage revenue Financial
2026 ratio ratio ratio collection Position,
Statement of
Financial
Performance,
Notes to the
AFS
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KPA 2: FINANCIAL VIABILITY AND FINANCE MANAGEMENT

Strategic Goal: Improved compliance with MFMA and VKLM policy Framework

- Baseline 202627
@ [}
E g Z Annual
= £ IDP A Ea Budget
'% g A Link oS o Ry Annual Output Outcome
Q g Xs o (Input 2024/25 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Target Indi pt Indicat POE
5 & o Indicator) ge! icator ndicator
- (72}
(%)
Number of days taken to SC04- | CFO 214 In house 90 <90 days <90 days <90 days <90 days <90 days <90 days Compliance Copy of the
conclude and award 2022 taken to taken to taken to taken to taken to taken to with SCM SCM
tenders above R300 000 by conclude and conclude conclude conclude conclude conclude regulations Register
30 June 2027 award tenders | and award and award | and award | and award and award
above tenders tenders tenders tenders tenders
R300 000 above above above above above
R300 000 R300 000 R300 000 R300 000 R300 000
Number of monthly SC01- | CFO 2.1.5 In house 12 3 deviation 2 deviation 4 deviation | 3 deviation | 12 deviation 12 deviation | Compliance Copy of the
- g deviation reports submitted | 2022 reports reports reports reports reports reports with SCM quarterly
S S to the Council (Total submitted to submitted to | submitted | submitted | submittedto | submitted to | regulations SCM
£ & | organisation) Council Council to Council | to Council | Council Council deviation
> ] report and
o g Council
g c Resolution.
© 2
8 O
S %: Number of monthly SCM CFO 2.1.6 In house 12 3 SCMreports | 2 SCM 4 SCM 3 SCM 12 SCM 12 SCM Compliance Copy of the
i =3 reports submitted to submitted to reports reports reports reports reports with SCM monthly SCM
a Council Council. submitted to | submitted | submitted | submittedto | submitted to | regulations report and
Council to Council | to Council | Council Council Council
Resolution
Number of monthly UIFW CFO 2.1.7 In house 12 3 UIFW 2 UIFW 4 UIFW 3 UIFW 12 UIFW 12 UIFW Compliance Copy of
reports submitted to the reports reports reports reports reports reports and UIFW
Council submitted to submitted to | submitted | submitted | submittedto | submittedto | condonation | Reportand
Council. Council. to Council | to Council | Council Council Council
Resolution.
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KPA 2: FINANCIAL VIABILITY AND FINANCE MANAGEMENT

Strategic Goal: Improved compliance with MFMA and VKLM policy Framework

- Baseline 202627
4 o
E g =z Annual
[Ton
- £ IDP o B &9 Budget
'% g W Link 3 S o e Annual Output Outcome
) o xs o (Input 2024/25 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. . . POE
] = : Target Indicator Indicator
i o =] Indicator)
- (72}
(7]
Number of Asset As02- CFO 2.1.8 In house 1 1 Asset N/A 1 Asset N/A 2 Asset 2 Asset Updated Copy of the
verification reports 2022 verification verification verification verification ass_ets asgrs_t ]
submitted to MM by 31 report report reports reports register verification
March 2026 submitted to submitted submitted to | submitted to reports and
2 Council to Council Council Council Council
9] Resolution.
£
]
(o]
©
&
= Fixed Asset Register CFO 219 In house 12 3 Monthly 3 Monthly 3 Monthly 3 Monthly 12 Monthly 12 Monthly Updated Extract of
§ updated per month. update of the update of update of update of update of update of assets new assets
= 2 Fixed Asset the Fixed the Fixed the Fixed the Fixed the Fixed register on the fixed
5] Register Asset Asset Asset Asset Asset asset
5 Register Register Register Register Register register.
g
c
2
I % spent of the total Mf15- | CFO 220 In house 88% 25% spent of 50% spent 75% spent | 95% spent | 95% spent 95% spent Budget Copy of the
S % | operational Budget per 2022 the total of the total of the total | of the total | of the total of the total assessment | quarterly
o o 2| quarter operational operational operationa | operationa | operational operational section 52(d)
[ ° & Budget Budget | Budget | Budget Budget Budget report
QL
cC =
8 ¢
a.9
S
38
T3
o
S
=
E
()}
3
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KPA 2: FINANCIAL VIABILITY AND FINANCE MANAGEMENT

Strategic Goal: Improved compliance with MFMA and VKLM policy Framework

v Baseline 2026/27
| o S Annual
< £ .o . Budget
5| E KPI bP | Sw | @ R’000
O = i Q= Annual . Outcome
=) 5 Link o (Input
2 S xXs = Indicat 2024/25 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Target Output Indicator | | - dicator POE
g o 9) or)
7]
% spent on employee- CFO 221 In house | 26% <30% spent | <30% spent | <30% spent | <30% spent | <30% spent <30% spent on Improved Copy of the
related costs in terms of on on on on on employee- employee-related service quarterly
the total operational employee- employee- employee- employee- related costs costs in terms of delivery section
Budget per quarter related costs | related costs | related costs | related costs | in terms of the | the total 52(d)
in terms of in terms of in terms of in terms of total operational report
© the total the total the total the total operational Budget
2 operational operational operational operational Budget
2 Budget Budget Budget Budget
ic
= @
g |3
) ©
o) o
P o3 Number of monthly ED: 222 In house | 12 3 reports 2 reports 4 reports 3 reports 12 reports 12 reports Improved Copies of
2 5 reports submitted to Cs submitted to | submitted to | submitted to | submitted to | submitted to submitted to budget the monthly
= B Council in terms of Council in Council in Council in Council in Council in Council in terms of speqdlng and | overtime
© i) legislated overtime terms of terms of terms of terms of terms of legislated overtime | Service report
S & | levels (Total legislated legislated legislated legislated legislated levels delivery submitted
[ o Organisation) overtime overtime overtime overtime overtime t((:)the i
° levels levels levels levels levels ounci
g
o
a
Eo
O3
- £
25
g
Q.
ES
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KPA 2: FINANCIAL VIABILITY AND FINANCE MANAGEMENT

Strategic Goal: Improved compliance with MFMA and VKLM policy Framework

= Baseline 2026/27
S o o ) Annual
E £ HEJ -.?., Budget
S | E R IDP s 2 R’000 Annual outout out
=) > Link : o (Input nnua utpu utcome
% S § g Indicat 2024/25 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Target Indicator Indicator POE
= o
& 14 77} or)
% of employees Mf15- | MM 2.2.3 In 0% 0% 0% employees | 0% 0% 0% 0% Budget Copies of
exceeding legislated | 2022 house employees exceeding employees employees employees employees controland | the
3 overtime levels exceeding legislated exceeding exceeding exceeding exceeding compliance ?pproyeld
© | stipulated as not legislated overtime levels | legislated legislated legislated legislated inancia
S . } . ; . . overtime
Q more than (40) overtime levels | stipulated as overtime overtime overtime overtime schedule
o3 hours per month per stipulated as not more than levels levels levels levels
- § =| employee (OMM) not more than (40) hours per stipulated stipulated as stipulated as stipulated as
[ = C
@ =) (40) hours per month as not more | not more than | not more than | not more than
E | 2§ month than (40) (40) hours (40) hours (40) hours
2 o 2 hours per per month per month per month
c - c
& o ® month
= » =| % of employees ED: 224 |In 0% 0% employees | 0% employees | 0% 0% 0% 0% Budget Copies of
g e .g exceeding legislated Cs house exceeding exceeding employees employees employees employees controland | the
< % | overtime levels legislated legislated exceeding exceeding exceeding exceeding compliance ?pproyeld
< € £ stipulated as not overtime levels | overtime levels | legislated legislated legislated legislated inancia
[ o . \ . . . . overtime
& —| more than (40) stipulated as stipulated as overtime overtime overtime overtime schedule
3 hours per month per not more than not more than levels levels levels levels
3 employee (CS only) (40) hours per (40) hours per stipulated stipulated as stipulated as stipulated as
S month month as not more | not more than | not more than | not more than
£ than (40) (40) hours (40) hours (40) hours
hours per per month per month per month
month
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KPA 2: FINANCIAL VIABILITY AND FINANCE MANAGEMENT

Strategic Goal: Improved compliance with MFMA and VKLM policy Framework

= Baseline 2026/27
;— 2 @ 2 Annual
e | & KPI IbP = 2 000"
= S -
g3 Link & a (nput | 2024125 | stQt. | 2ndQtr | 3rdaer | athaw | qOWET | BERE | DWCOWe | poE
g o e 9, Indicator)
n
% of employees exceeding Mf15- CFO 2.2.5 In house 0% 0% 0% 0% 0% 0% 0% Budget Copies of
legislated overtime levels 2022 employees employees employees employees employees employees controland | the
stipulated as not more than exceeding exceeding exceeding exceeding exceeding exceeding compliance | approved
© (40) hours per month per legislated legislated legislated legislated legislated legislated financial
2 employee (Finance only) overtime overtime overtime overtime overtime overtime overtime
e levels levels levels levels levels levels schedule
S stipulated as | stipulated as | stipulated as | stipulated as | stipulated as | stipulated as
3 not more not more not more not more not more not more
S than (40) than (40) than (40) than (40) than (40) than (40)
b D‘f hours per hours per hours per hours per hours per hours per
g o3 month month month month month month
g | §%
© © @
5 |25
= o
g ?g' & | % of employees exceeding ED: SS 226 In house 0% 0% 0% 0% 0% 0% 0% Budget Copies of
= o = | legislated overtime levels employees employees employees employees employees employees control and | the
c 2 stipulated as not more than exceeding exceeding exceeding exceeding exceeding exceeding compliance | approved
uw %_ (40) hours per month per legislated legislated legislated legislated legislated legislated financial
S employee (SS only) (excl., overtime overtime overtime overtime overtime overtime overtime
38 essential services) levels levels levels levels levels levels schedule
3 stipulated as | stipulated as | stipulated as | stipulated as | stipulated as | stipulated as
3 not more not more not more not more not more not more
S than (40) than (40) than (40) than (40) than (40) than (40)
E hours per hours per hours per hours per hours per hours per
month month month month month month
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KPA 2: FINANCIAL VIABILITY AND FINANCE MANAGEMENT

Strategic Goal: Improved compliance to MFMA and VKLM policy Framework

o Baseline 2026/27
S o [a] § Annual
£ £ E “ Budget
2 g KPI |I_DF|; = & I?’OOOt Annual Output Outcome
D in 3 o npu
g g & 5 I(n nbut | 2024125 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Target T indicator | POE
- o 7 or)
% of employees ED: 227 In house | 0% 0% employees 0% employees | 0% employees | 0% employees | 0% employees | 0% employees Budget Copies of
exceeding legislated SS exceeding exceeding exceeding exceeding exceeding exceeding controland | the
£ | overtime levels legislated legislated legislated legislated legislated legislated compliance a}pprox_/ed
g stipulated as not overtime levels overtime overtime overtime overtime overtime levels ﬂnanqal
g | more than (45) stipulated as not | levels levels levels levels stipulated as not overtime
@ | hours per month per more than (45) stipulated as stipulated as stipulated as stipulated as more than (45) schedule
S | employee (SS only) hours per month | not more than not more than not more than not more than hours per month
% (essential services) (essential (45) hours per | (45) hours per | (45) hours per | (45) hours per | (essential
2 services) month month month month services)
G (essential (essential (essential (essential
i_,'=: services) services) services) services)
2 | & | % of employees Mf15- ED: 228 In house | 23% 0% employees 0% employees | 0% employees | 0% employees | 0% employees | 0% employees Budget Copies of
g & | exceeding legislated | 2022 TS exceeding exceeding exceeding exceeding exceeding exceeding control and | the
g |5 overtime levels legislated legislated legislated legislated legislated legislated compliance | approved
o ; stipulated as not overtime levels overtime overtime overtime overtime overtime levels financial
] = | more than (40) stipulated as not | levels levels levels levels stipulated as not overtime
= S | hours per month per more than (40) stipulated as stipulated as stipulated as stipulated as more than (40) schedule
-8 % employee (TS) hours per month | not more than not more than not more than not more than hours per month
g ‘D | (excl., essential (40) hours per | (40) hours per | (40) hours per | (40) hours per
L% % services) month month month month
@ | % of employees ED: 229 In house | 20% 0% employees 0% employees | 0% employees | 0% employees | 0% employees | 0% employees Budget Copies of
§ exceeding legislated TS exceeding exceeding exceeding exceeding exceeding exceeding control and | the
= | overtime levels legislated legislated legislated legislated legislated legislated compliance gpprox_/ed
£ | stipulated as not overtime levels overtime overtime overtime overtime overtime levels financial
& | more than (45) stipulated as not | levels levels levels levels stipulated as not overtime
2 | hours per month per more than (45) stipulated as stipulated as stipulated as stipulated as more than (45) schedule
3 | employee (TS) hours per month | not more than not more than not more than not more than hours per month
& | (essential services) (essential (45) hours per | (45) hours per | (45) hours per | (45) hours per | (essential
E services) month month month month services)
(essential (essential (essential (essential
services) services) services) services)
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KPA 2: FINANCIAL VIABILITY AND FINANCE MANAGEMENT

Strategic Goal: Improved compliance with MFMA and VKLM policy Framework

b Baseline 2026/27
3 o § Annual
< £ o Budget
= £ ; 2 7]
o | © KPI IbP oy © | R000 Annual Output | O
=) 5 Link 0= o (Input nnua utpu utcome
% 8 Xs g Indicat 2024/25 1st Qtr. 2nd Qtr. 3rd Qfr. 4th Qtr. Target Indicator Indicator POE
= e 7] or)
77}
Number of road Tp02- ED: SS 2.3.0 In house | 12 3 road traffic | 3 road traffic | 3 road traffic 3 road traffic 12 road traffic 12 road Effective and | Copy of
traffic safety 2022 safety safety safety safety safety traffic safety | efficient law close-up
operations operations operations operations operations operations operations enforcement | report for
conducted per conducted conducted conducted conducted conducted conducted road traffic
month safety
- operations
S conducted,
g inclusive of
2 photographs
8 Number of Mf02- ED: SS 2.3.1 In house | 52 N/A N/A N/A 50 flammable 50 flammable 50 Comply with Copy of
- | & flammable liquids 2022 liquids permits liquids permits | flammable relevant permits
S| o permits issued by 30 issued issued liquids legislation register
g 2 June 2027 permits
o (3 issued
£le
2| =
< | €
.g g
c
® (9]
£ 2
ic
5 % of trade licenses MM 2.3.2 In house | 100% N/A N/A N/A 100% trade 100% trade 100% trade Regulated Copies of the
= issued as per licenses issued licenses licenses businesses application
3 approved as per approved | issued as per | issued as register and a
g applications by 30 applications. approved per copy of the
= June 2027 applications. approved trade license
applications. issued.
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KPA 2: FINANCIAL VIABILITY AND FINANCE MANAGEMENT

Strategic Goal: Improved compliance with MFMA and VKLM policy Framework

- Baseline 2026/27
173 o Annual
2 Q z Budge
| E DP | 8w | &
% g KPI Link o s o R'000 Output Outcome
@ 8 xXs = (Input 2024/25 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Annual Target Indicator Indicator POE
£ o 8 Indicat
7] or)
Number of SCMO | CFO 2.3.3 In 12 3 reports on 1 report on the | 5 reports on 3 reports on 12 reports on 12 reports on Improved Copy of
monthly reports | 1- house the implementatio | the the the the revenue Monthly Credit
& on the 2022 implementatio | n of credit implementatio | implementatio | implementation | implementation | collection Control Report
g implementation n of credit control and n of credit n of credit of credit control of credit control and COl_mC"
5 of credit control control and debt collection | control and control and and debt and debt Resolution
O and debt debt collection | policy debt collection | debt collection | collection policy collection policy
€ g collection policy submitted to policy policy submitted to the | submitted to the
g o) policy submitted to the Council submitted to submitted to Council Council
g é submitted to the Council the Council the Council
% o the Council
= E Number of CFO 234 In 6 3 monthly 1 monthly 5 monthly 3 monthly 12 reports 12 reports Improved Copies of
-g g monthly reports house reports reports reports reports submitted to the | submitted to the | revenue quarterly
= 2 | submitted to submitted to submitted to submitted to submitted to Council on the Council on the collection budget funding
LIE_ 5 the Council on the Council on | the Council on | the Councilon | the Council on | budget funding budget funding plan reports.
= the budget the budget the budget the budget the budget plan plan
Tg funding plan funding plan funding plan funding plan funding plan
[T
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KPA 2: FINANCIAL VIABILITY AND FINANCE MANAGEMENT

Strategic Goal: Improved compliance with MFMA and VKLM policy Framework

- Baseline 2026/27
173 o Annual
2 Q z Budge
£ £ .o - t
5| E P | Sw | & ,
2| 5 KP! Lnk | 82 | a | RO I s 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr Annual Target DUIR OILEENTO POE
2 o = o] (Input . . : : 9 Indicator Indicator
g o 8 Indicat
n or)
Number of Mf02- | MM 235 In 61 N/A 10 business N/A 10 business 20 business 20 business Regulated Register of
® business 2022 house licence licence licences licences businesses businesses
2 licences verifications verifications verifications verifications verified, and a
o verifications conducted conducted conducted conducted copy of a close-
g o conducted out report
£ o3 biannually
? |55
5 ES
= 52
- T O
g | &8
S =
£ ©
L ‘©
c
]
C
=
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KPA 2: FINANCIAL VIABILITY AND FINANCE MANAGEMENT

Strategic Goal: Improved compliance to MFMA and VKLM policy Framework

- Baseline 2026/27
S| o 2 Annual
£ £ .o s Budget
o | B oP | @ | & | RO00
- KP! Link | 82 | & | (nput | p004125 | 1statr 2nd Qtr 3rd Qtr athat. | Annual S Tl S POE
% o = g Indicat ’ : : : Target Indicator Indicator
e (7] or)
(7]
Number of Bank Mf15- CFO 2.3.6 In house | 12 3 Bank 3 Bank 3 Bank 3 Bank 12 Bank 12 Bank Improve Bank
o reconciliations submitted to | 2022 reconciliatio reconciliatio reconciliatio reconciliatio reconciliati | reconciliations ser_vices reconciliation
o $| the Municipal Manager ns submitted | ns submitted | ns submitted | ns submitted | ons submitted to delivery and proof of
e S | within 10 days after the end to the to the to the to the submitted the Municipal submission
%_ &£ | of the month’ Municipal Municipal Municipal Municipal to the Manager
€ o3 Manager Manager Manager Manager Municipal
S)
OS5 Manager
5| 3%
2.2
589
g E-
©
=
% Number of monthly reports SCO01- CFO 2.3.7 In house | 12 3 reports 3 reports 3 reports 3 reports 12 reports | 12 reports Availability and | Copy of
S|t produced and submitted to | 2022 produced produced produced produced produced produced and | areliable signed fuel
< g the MM on the usage of and and and and and submitted to Municipal fleet | usage report
w g fuel submitted to | submitted to | submitted to | submitted to | submitted | the MM on the
! the MM on the MM on the MM on the MM on to the MM | usage of fuel
g the usage of | the usage of | the usage of | the usage of | on the
= fuel fuel fuel fuel usage of
‘© fuel
C
®
C
=
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KPA 2: FINANCIAL VIABILITY AND FINANCE MANAGEMENT

Strategic Goal: Improved compliance to MFMA and VKLM policy Framework

o Baseline A
3 o z° Annual
£ £ .o s Budget
5| E ] IDP gg 2 R’000
=) > Link o (Input Annual Output Outcome
% 3 Xs g Indicat 2024/25 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Target Indicator Indicator POE
= (7)) or)
»n
% reduction of Mf15- | MM 238 In New <R103 181 <R128 579 | <R114 039 | <R109 069 <R454 868 10% Reduced Copy of the
overtime levels 2022 house (10% (10% (10% (10% (10% reduction in spending department
worked by reduction of | reduction of | reduction of | reduction of reduction of overtime on overtime | al overtime
employees per overtime overtime overtime overtime overtime levels worked report
quarter (MM only) levels levels levels levels worked | levels worked | by employees
worked by worked by worked by by by
employees) | employees) | employees) | employees) employees)
% reduction of ED:CS | 2.3.9 In New <R3 318 <R3 669 <R12 851 <1 723(10% <R21 561 10% Reduced Copy of the
overtime levels house (10% (10% (10% reduction of (10% reduction in spending department
worked by reduction of | reduction of | reduction of | overtime reduction of overtime on overtime | al overtime
| € employees per overtime overtime overtime levels worked | overtime levels worked report
g g quarter (CS only) levels levels levels by levels worked | by employees
o g worked by worked by worked by employees) by
gl @ employees) | employees) | employees) employees)
4] ©
E| = % reduction of CFO 2.3.10 | In R1 628 <R419 908 | <R442 183 | <R270 841 <R291 899 <R1 424 831 10% Reduced Copy of the
.g .g overtime levels house 020.28 (10% (10% (10% (10% (10% reduction in spending department
S| 5 worked by reduction of | reduction of | reduction of | reduction of reduction of overtime on overtime | al overtime
£ | £ employees per overtime overtime overtime overtime overtime levels worked report
L L .
quarter (Finance levels levels levels levels worked | levels worked | by employees
only) worked by worked by worked by by by
employees) | employees) | employees) | employees) employees)
% reduction of ED:SS | 2.3.11 | In R4 0385 | <R763 521 <R952 932 | <R1026 02 | <R904 047 <R3 646 527 | 10% Reduced Copy of the
overtime levels house 27.78 (10% (10% 7 (10% (10% (10% reduction in spending department
worked by reduction of | reduction of | reduction of | reduction of reduction of overtime on overtime | al overtime
employees per overtime overtime overtime overtime overtime levels worked report
quarter (SS only) levels levels levels levels worked | levels worked | by employees
worked by worked by worked by by by
employees) | employees) | employees) | employees) employees)
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KPA 2: FINANCIAL VIABILITY AND FINANCE MANAGEMENT

Strategic Goal: Improved compliance to MFMA and VKLM policy Framework

- Baseline A
8| o 2 Annual
£ £ .o s Budget
5| E ] IDP 2w 2 R’000
= S -
o o Link g2 o (Input Annual Output Outcome
% 2 = g Indicat 2024/25 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Target Indicator Indicator POE
S
7 7 or)
% reduction of Mf15- | TS 2.3.12 | Inhouse | New <1951 043 <R2 21347 | <2128 371 <2 095 053 <R8 387 946 10% reduction | Reduced Copy of the
overtime levels 2022 (10% 9 (10% (10% (10% (10% of overtime spending department
worked by reduction of reduction of reduction of reduction of reduction of levels worked on overtime | al overtime
employees per overtime overtime overtime overtime overtime by employees report
quarter (TS only) levels levels levels levels worked levels worked
worked by worked by worked by by employees) | by employees)
employees) employees) employees)
€| E
(0] [
g g % Reduction of fuel MM 2.3.13 | Inhouse | New <188L (5% <188L (5% <188L (5% <188L (5% <752L (5% 5% reduction Reduced Copy of the
o 2 usage per quarter reduction of | reduction of | reduction of | reduction of reduction of of fuel usage spending department
c| s (MM only) fuel usage) fuel usage) fuel usage) fuel usage) fuel usage) on fuel al fuel
= | =2 usage usage
® ©
S| % Reduction of fuel ED:CS 2.3.14 | Inhouse | New <522L (5% <522L (5% <522L (5% <622L (5% <2088L (5% 5% reduction Reduced Copy of the
| @ usage per quarter reduction of | reduction of | reduction of | reduction of reduction of of fuel usage spending department
| ic (CS only) fuel usage) fuel usage) fuel usage) fuel usage) fuel usage) on fuel al fuel
usage usage
% Reduction of fuel CFO 2.3.15 | Inhouse | New <462L (5% <462L (5% <462L (5% <462L (5% 1848L (5% 5% reduction Reduced Copy of the
usage per quarter reduction of | reduction of | reduction of | reduction of reduction of of fuel usage spending department
(Finance only) fuel usage) fuel usage) fuel usage) fuel usage) fuel usage) on fuel al fuel
usage usage
% Reduction of fuel Mf15- | ED: SS 2.3.16 | Inhouse | R199693 | <19108L <19108L <19108L <19108L (5% 76432L (5% 5% reduction Reduced Copy of the
4 < | usage per quarter 2022 0.44 (5% (5% (5% reduction of reduction of of fuel usage spending department
TS g (SS only) reduction of reduction of reduction of | fuel usage) fuel usage) on fuel al fuel
Q¢ 2 g fuel usage) fuel usage) fuel usage) usage usage
2y 2¢
L WL ®©
p =
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KPA 2: FINANCIAL VIABILITY AND FINANCE MANAGEMENT

Strategic Goal: Improved compliance to MFMA and VKLM policy Framework

- Baseline 2026/27

8| o 2 Annual

£ £ .o s Budget

5| E ] IDP 2w 2 R’000

| o5 Link g2 o (Input Annual Output Outcome

% E = g Indicat 2024/25 1st Qtr. 2nd Qtr. 3rd Qfr. 4th Qtr. Target Indicator Indicator POE

= 77} or)

n
% Reduction of fuel ED: TS 2.3.17 | In R2 173 1 <23768L <23768L <23768L <23768L (5% | <95072L (5% | 5% reduction | Reduced Copy of the
usage per quarter house 48.12 (5% (5% (5% reduction of reduction of of fuel usage spending department
(TS only) reduction of | reduction of | reduction of | fuel usage) fuel usage) on fuel al fuel

fuel usage) fuel usage) fuel usage) usage usage
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KPA 3: INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION

Strategic Goal

: Improved efficiency and effectiveness of the Municipal Administration

T Baseline AL
| o o Annual
£ £ .o “ Budget
> | E e IDP 2w 2 R’000
o) 5 Link 2 o (Input Annual Output Outcome
2 ng- = @ Indicat | 2024/25 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Target Indicator Indicator POE
= 7 or)
% of KPls attaining PmO02- MM 3.1 In house | 83% 75% KPIs 85% KPIs 90% KPIs 100% KPIs 100% KPIs 100% KPIs Improved Copies of the
o = | organisational targets 2022 attaining attaining attaining attaining attaining attaining seryice quarte_rly
g by 30 June 2027 organisation | organisation | organisation | organisation | organisation | organisational delivery consolidated
g g (Total organisation) al targets al targets al targets al targets al targets targets performance
[l report
22
g2
§ Submit a final report to | Eq1- ED:CS 3.2 In house | 1 N/A N/A N/A 1 final report | 1 final report | 1 final report Build a Copy of final
ko) the MM after 2022 submitted to | submitted to | submitted to the | productive satisfaction
£ | . conducting an the MM after | the MM after | MM after workforce survey
w S employee satisfaction conducting conducting conducting an evaluation
@ | € survey by 30 June an employee | an employee | employee report
Q ; ; ; ; ; ; acknowledge
L ks) 2027 satisfaction satisfaction satisfaction d by MM 9
s | 3 survey survey survey Y
s | g
© ©
s 2027/28 Calendar of Pa18- ED: CS 3.3 In house | 1 N/A N/A N/A 1 Calendar 1 Calendar 1 Calendar of Consolidated | Approved
‘g events developed and | 2022 of events of events events itinerary of calendar of
c approved by Council developed developed developed and municipal events‘and
S by 30 June 2027 and and approved by events Council
e} approved by | approved by | Council Resolution
Council Council
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KPA 3: INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION

Strategic Goal: Improved efficiency and effectiveness of the Municipal Administration

T Baseline AL
| o z° Annual
£ E .o “ Budget
IDP auw (4 R’000
10 o KPI - 2=
o 5 Link = o (Input Annual Output Outcome
2 ng- = @ Indicat 2024/25 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Target Indicator Indicator POE
= n or)
% of employees from Eq2- ED:CS 3.4 In house | 85% N/A N/A N/A 85% 85% 85% Achieve Copies of
previously disadvantaged 2022 employees employees employees equitable appointm
groups appointed in the from from from representatio | ent
three highest Task Grades previously previously previously n of letters
of management (GKPI) by disadvantag | disadvantag | disadvantag | employees
30 June 2027 ed groups ed groups ed groups gom ted
appointed in | appointed in | appointed in fosl'Jg';a e
the three the three the three group
< highest Task | highest Task | highest Task
z g Grades of Grades of Grades of
S & managemen | managemen | managemen
S| @ t t t
o | 3
T| 3
il kel
® § % of budget spent ED: CS 3.5 2000 100% N/A N/A N/A 100% 100% 100% Capacitated Copy of
2 'g implementing the Workplace budget budget budget employees ant .
o S | Skills Plan (GKPI) by 30 spent spent spent extrac
S | June 2027 implementin | implementin | implementin from a
g the g the g the Section
Workplace Workplace Workplace 52 (d)
Skills Plan Skills Plan Skills Plan report
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KPA 3: INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION

Strategic Goal: Improved efficiency and effectiveness of the Municipal Administration

T Baseline AL
| o z° Annual
£ £ .0 “ Budget
> | E e IDP gg 2 R’000
=) > Link o o (Input Annual Output Outcome
g ng- = g Indicat 2024/25 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Target Indicator Indicator POE
= n or)
Number of bi-annual reports | pg3g. ED: CS 3.6 In house | 2 N/A 1 report N/A 1 report 2 reports 2 Reports Improved Reports
submitted to the MM on 2022 submitted to submitted to | submitted to | submitted to | labour submitte
disciplinary matters reported the MM on the MM on the MM on the MM on relations dtothe
and finalized by 30 June disciplinary disciplinary | disciplinary | section MM on
2027 matters matters matters disciplinary disciplina
reported and reported and | reported and | matters y
2 finalized finalized finalized reported and matters
g finalised \r/\éere
s ported
o and
2 finalized
A % of Internal Audit findings Pa13- MM 3.7 In house | 100% 100% 100% 100% 100% 100% 100% Smooth Copy of
© in terms of ICT resolved by 2022 Internal Internal Internal Internal Internal Internal running of the | a follow-
S 30 June 2027 Audit Audit Audit Audit Audit Audit Municipality's | up on
k> findings in findings in findings in findings in findings in findings in cT Internal
c terms of ICT | terms of ICT | terms of ICT | terms of ICT | terms of ICT | terms of ICT | networking Audit
S resolved resolved resolved resolved resolved resolved and Report
(@) programs
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KPA 3: INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION

Strategic Goal: Improved efficiency and effectiveness of the Municipal Administration

o Baseline AL
| o 2 Annual
£ £ .o “ Budget
5| E ] IDP ow 2 R’000
2 o -
o o Link g o (Input Annual Output Outcome
% o = o Indicat | 2024/25 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Target Indicator Indicator POE
5| & 7 or)
»n
Number of ICT Steering | IT MM 3.9 Inhouse | 4 1ICT 1ICT 1ICT 11CT 4I1CT 4 ICT Steering | Smooth ICT ICT Steering
Committee reports 02- 08 Steering Steering Steering Steering Steering Committee governance Committee
submitted to the MM 2022 Committee Committee Committee Committee Committee reports reports
per quarter report report report report reports submitted to signed by the
— submitted to | submitted to | submitted to | submittedto | submittedto | the MM per MM per
- Q the MM per | the MM per | the MM per | the MM per | the MM per | quarter Quarter
% quarter quarter quarter quarter quarter
S
i
g Number of quarterly SCMO | ED: CS 3.1.0 In house | 4 1 quarterly 1 quarterly 1 quarterly 1 quarterly 4 quarterly 4 quarterly Sound financial | Quarterly
= ® reports on the status of | 1 - report on the | report on the | reportonthe | report onthe | reports on reports on the | management Reports on
& | & | municipal service level | 2022 status of status of status of status of the status of | status of and improved | the status of
8‘ > agreements approved municipal municipal municipal municipal municipal municipal service delivery | municipal
3 by the MM by 30 June service level | service level | service level | service level | service level | service level service level
< | 2027 agreements | agreements | agreements | agreements | agreements | agreements agreemedn;()s
2 approved by | approved by | approved by | approved by | approved by | approved by fhpp,r\cj&e Y
- the MM the MM the MM the MM the MM the MM e
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KPA 3: INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION

Strategic Goal: Improved efficiency and effectiveness of the Municipal Administration

. Baseline AL
S| o 2 Annual
£ £ .o “ Budget
£ IDP aw A R’000
'% % A Link g s o (Input Annual Outcome
m —_ -

% o = o Indicat | 2024/25 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Target Output Indicator | | 0. tor POE
= = a or)
77}

Number of quarterly Mf15- ED: CS 3.1.1 In house | 4 1 quarterly 1 quarterly 1 quarterly 1 quarterly 4 quarterly 4 quarterly reports | Resolved Quarterly
- reports on the status of | 2022 reports on reports on reports on reports on reports on on the status of cases reports on
e municipal legal cases the status of | the status of | the status of | the status of | the status of | municipal legal the status of
.g 8 that the municipality is municipal municipal municipal municipal municipal cases that the municipal
= % involved in approved by legal cases legal cases | legal cases | legal cases legal cases | municipality is legal cases
w 5] the MM by 30 June that the that the that the that the that the involved in that the it
2| @ 2027 municipality municipality municipality municipality municipality approved by the :2?:&3&2&3:”
2 > isinvolved in | is involved in | is involved in | isinvolved in | is involvedin | MM
© O approved by
5 2 approved by | approved by | approved by | approved by | approved by the MM
8— the MM the MM the MM the MM the MM

Review and submit Eq9- ED:CS 3.1.2 In house | 1 N/A N/A N/A 1 Review 1 Review 1 Review and Aligned to Copy of an

organisational structure | 2022 and submit and submit submit the budget | approved
2| % (aligned to the IDP and organisation | organisation | organisational and new annual
E| € Budget) to Council for al structure al structure structure (aligned staff organogram
& | & | approval before 30 (aligned to (aligned to to the IDP and regulations | by Council
o | 0 June 2027 the IDP and | the IDP and | Budget) to Council aRnd CIOL.mC'I
818 Budget) to Budget) to for approval esolution
5| ® Council for Council for
5| 6 approval approval
w| ®
R R
c c
© ©
| 2
(@) (@)
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KPA 3: INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION

Strategic Goal: Improved efficiency and effectiveness of the Municipal Administration

2 Baseline AL
S o (=] § Annual
E £ HEJ 5 Budget
5| E S IDP s 2 R’000
2| o Link = o (Input Annual Output Outcome
% ng- 2 g Indicat 2024/25 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Target Indicator Indicator POE
= x 7] or)
7]
Number of monthly Eq10- ED:CS 3.1.3 In house | 12 3 staff 2 staff 4 staff 3 staff 12 staff 11 staff Human Updated staff Copies of
Human Capital reports 2022 Human Human Human Human Human Capital reports complement | Hiuman
- submitted to Council by Capital Capital Capital Capital Capital submitted to Capital
o 30 June 2027 reports reports reports reports reports Council reports
g submitted to | submitted to | submitted to | submittedto | submitted to submitted to
% Council Council Council Council Council Council
3
=)
2 Number of quarterly fleet Pa36- | ED: TS 3.14 In house | 4 1 fleet 1 fleet 1 fleet 1 fleet 4 fleet 4 fleet Availability Fleet
g -% management reports 2022 managemen | managemen | managemen | managemen | managemen | management and a reliable | management
£ | @ submitted and approved t report t report t report t report t report report submitted | Municipal reports
S| & by the MM submitted submitted submitted submitted submitted and approved by | fleet approved by
° g and and and and and the MM the MM
8 approved by | approved by | approved by | approved by | approved by
= the MM the MM the MM the MM the MM
C
o
= - Number of job Eq12- ED:CS 3.1.5 In house | 2 N/A 1 job N/A 1 job 2 job 2 job Improved Copy of job
2| o descriptions reports 2022 descriptions descriptions descriptions | descriptions Organisation | descriptions
N % submitted and approved report report reports reports al efficiency. report signed
S| & | bythe MM by 30 June submitted submitted submitted submitted and by the MM
é 2027 and and and approved by the
o € the MM €
[
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KPA 3: INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION

Strategic Goal: Improved efficiency and effectiveness of the Municipal Administration

- Baseline 202627
S | e 2 Annual
£ £ .o s Budget
S | E R IDP Sw o R’000
= S -
o | o Link g2 o (Input Annual Output Outcome
% E = g Indicat 2024/25 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Target Indicator Indicator POE
S
= 77} or)
Workplace Skills Plan Ts04- ED: CS 3.1.6 In house | 1 N/A N/A N/A 1 Workplace 1 Workplace 1 Workplace Capacitated Copies of
(WSP) and Annual 2022 Skills Plan Skills Plan Skills Plan employees WSP and
Training Report (ATR) (WSP) and (WSP) and (WSP) and ATR
submitted to LGSETA Annual Training | Annual Annual Training submitted
on the due date of 30 Report (ATR) Training Report (ATR) tothe LG
April 2027 submitted to Report (ATR) | submitted to SETA
LGSETA submitted to LGSETA
LGSETA
- € | Number of quarterly ED: CS 3.1.7 In house | 4 1 Training 1 Training 1 Training 1 Training status | 4 Training 4 Training status | Capacitated Copy of
@ g training status reports status report | status report | status report submitted | status reports reports employees quf’:lr_terly
g_ S | submitted to the District submitted to | submitted to | report to the District submitted to submitted to the training
S © the District the District submitted the District District status
> % to the report_
e a District submitted
T = to the
.5 & District
S °
X
g’ S | Number of employees Ts04- ED:CS 3.1.9 2000 73 N/A N/A N/A 100 employees 100 100 employees Capacitated Copies of
= | trained annually in line 2022 trained annually | employees trained annually | employees the
with the approved in line with the trained in line with the quarterly
2026/27 WSP approved annually in line | approved training
2026/27 WSP with the 2026/27 WSP report.
approved submitted
2026/27 WSP to the
District
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KPA 3: INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION

Strategic Goal: Improved efficiency and effectiveness of the Municipal Administration

b 5 Baseline 2026/27
E 2 Z Annual
F|E IDP gl E» Budget
25 KP! tnk | 82 | o o 2024/25 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr Annual DUt (B POE
% e = o ( _nput ’ ’ ’ ’ Target Indicator Indicator
S|la 9, Indicator)
(7]
Number of monthly Oh06- | ED:CS 3.2.0 In house 12 3 workplace 3 workplace | 3 workplace | 3 workplace 12 workplace 12 workplace Safe Copies of
workplace inspections 2022 inspections inspections inspections inspections inspections inspections employees in | monthly
conducted and conducted and | conducted conducted conducted conducted and | conducted and | aworkplace | inspection
submitted to the MM submitted to and and and submitted to submitted to reports
. the MM submitted to | submitted to | submittedto | the MM the MM submitted to
B the MM the MM the MM the MM
& | Number of quarterly ED:CS 3.21 In house 4 1 OHS 1 OHS 1 OHS 1 OHS 4 OHS 4 OHS Safe Minutes,
= | OHS Committee Committee Committee Committee Committee Committee Committee employees in | Attendance
= & | minutes submitted to minutes minutes minutes minutes minutes minutes a workplace Registers,
g £ | the MM submitted to submitted to | submitted to | submitted to | submitted to submitted to and
s |8 the MM the MM the MM the MM the MM the MM Acknowledge
% T ment_of
3 8 Receipt by
[a)] %_ the MM.
T | < Number of employee Oh05- | ED:CS | 3.2.2 | 900 4 1 employee 1 employee 1 employee 1 employee 4 employee 4employee Build a Copy of the
S ;O wellness reports 2022 wellness wellness wellness wellness wellness wellness productive close-out
© submitted to the MM reports reports reports reports reports reports workforce report
'g per quarter submitted to submitted to | submitted to | submitted to | submitted to submitted to
=) the MM the MM the MM the MM the MM the MM
o
o Number of Local Pa36- | ED:CS | 3.2.3 In house 4 1 quarterly 1 quarterly 1 quarterly 1 quarterly 4 quarterly 4 quarterly Improve Copy of
3 § Labour Forum (LLF) 2022 Local Labour Local Local Local Local Labour Local Labour working signed
§ § meetings co-ordinated Forum (LLF) Labour Labour Labour Forum (LLF) Forum (LLF) relations Council
& every quarter as per meeting co- Forum (LLF) | Forum (LLF) | Forum (LLF) | meetings co- meetings co- agendas and
the approved Calendar ordinated meeting co- | meeting co- | meeting co- | ordinated ordinated attendance
of Events ordinated ordinated ordinated register
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KPA 3: INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION

Strategic Goal: Improved efficiency and effectiveness of the Municipal Administration

k] o Baseline 2026/27
R Zz Annual
(rem
= | E s 7] Budget
3| 5 KPI 'I-R:‘ g2 E T’°°‘l 2024/25 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr A LITEL DUIRLE Outcome POE
&l 9 = @ (Inpu : : . : Target Indicator Indicator
S| a 9, Indicator)
7}
2026/27 Mid-year and | Pm06- | MM 324 |50 1 N/A N/A 2026/27 N/A 2026/27 Mid- | 2026/27 Mid- | Improved Performance
2025/26 Annual 2022 Mid-year year and year and performance | Assessment
Performance Reviews and 2025/26 2025/26 2025/26 of service Reports and
of Section 56 & 54A Annual Annual Annual delivery f;teiz’iargce
employees conducted Performance Performance Performance g :
+~ | by the 315 of March Reviews of Reviews of Reviews of
o | & | 2027 Section 56 & Section 56 & | Section 56 &
2 g 54A 54A 54A
:g o employees employees employees
£ 5 conducted conducted conducted
= =
[0]
S| &
© ©
s £
[] =
§| < Performance PmO05- | MM 3.2.5 In house 5 5 Performance | N/A N/A N/A 5 Performance | 5 Performance | Improved Signed
(0]
o | Agreements of Senior | 2022 Agreements of Agreements of | Agreements of | performance | Performance
Managers signed by Senior Senior Senior of service Agreements
31 July 2026 Managers Managers Managers delivery and proof of
signed signed signed gutngs'on to
(o]
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KPA 3: INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION

Strategic Goal: Improved efficiency and effectiveness of the Municipal Administration

- Baseline A
S | e 9 Annual
£ £ .o “ Budget
5 | E e IDP gg 2 R’000
=) > Link & o (Input Annual Output Outcome
,E ng. = g Indicat 2024/25 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Target Indicator Indicator POE
= 7} or)
Compilation of the Pm02- | MM 3.2.6 In house | 1 1 Annual N/A N/A N/A 1 Annual 1 Annual Accurate and Copy of APR
Annual Performance 2022 Performance Performance | Performance credible annual | and proof of
Report (2025/26 FY) and Report Report Report performance submission to
= | submitted to AG by 31 (2025/26 (2025/26 (2025/26 FY) | report AG
g Aug 2026 FY) FY) submitted to
o submitted to submitted to | AG
g AG AG
g
=
8 | Number of quarterly MM 3.2.7 In house | 4 1 SDBIP 1 SDBIP 1 SDBIP 1 SDBIP 4 SDBIP 4 SDBIP Improved Quarterly
& | SDBIP performance performance | performance | performance | performance | performance | performance performance of | SDBIP
P E | reports submitted to report report report report reports reports service delivery | performance
& € | Council submitted to | submitted to | submitted to | submitted to | submittedto | submitted to report and
g e Council Council Council Council Council Council Council
m Resolution.
©
S
© Number of paper-based RmO01 ED: 3.2.8 In house | New 100 paper- 100 paper- 100 paper- 100 paper- 400 paper- 400 paper- Digitization of Copy of dated
3 records digitized and - CS based based based based based based records | Physical EDMS
o € | indexed into EDMS per 2022 records records records records records digitized and Records screenshots of
2 | quarter. digitized and | digitized and | digitized and | digitized and | digitized and | indexed into uploaded
g indexed into | indexed into | indexed into | indexed into | indexed into | EDMS records
% EDMS EDMS EDMS EDMS EDMS
= | Number of records ED:CS | 3.2.9 In house | New 1 Records 1 Records 1 Records 1 Records 4 Records 4 Records Capacity Invitation and
-g management workshops managemen | managemen | managemen | managemen | managemen | management Building & Staff | Attendance
g | conducted for staff by 30 t workshop t workshop t workshop t workshop t workshops | workshops Training on Registers
& | June 2027 conducted conducted conducted conducted conducted conducted for | Records
for staff for staff for staff for staff for staff staff Management
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KPA 3: INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION

Strategic Goal: Improved efficiency and effectiveness of the Municipal Administration

- Baseline A

S | e 9 Annual

£ £ .o “ Budget

S | E e IbP | 2w 2 R’000

D | 5 Link = o (Input Annual Output Outcome

% ng- = g Indicat 2024/25 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Target Indicator Indicator POE

S

= 7} or)

Number of mini registry RmO01 ED: 3.2.10 | Inhouse | New 1 mini 1 mini 1 mini 1 mini 4 mini 4 mini registry | Compliance Inspection
inspections conducted - Cs registry registry registry registry registry inspections with the Report with a
% + | per quarter in terms of 2022 inspection inspection inspection inspection inspections conducted per | Mpumalanga checklist and
s g compliance with the conducted conducted conducted conducted conducted quarter in Archives register.
‘© o Mpumalanga Archives per quarter per quarter per quarter per quarter per quarter terms of
5 @ in terms of in terms of in terms of in terms of in terms of compliance
© g compliance compliance compliance compliance compliance with the
5 » with the with the with the with the with the Mpumalanga
© 'g Mpumalang Mpumalang Mpumalang Mpumalang Mpumalang Archives
o 2 a Archives a Archives a Archives a Archives a Archives
] x
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KPA 4: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Strategic Goal: Improve community confidence in the system of local government

o Baseline AL
S| o a 2 Annual
£ £ = “ Budget
o g R IDP s o R’000
D ) Link = [ (Input Annual Output Outcome
% o 2 g Indicat 2024/25 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Target Indicator Indicator POE
= o 3 7] or)
(7]
° % of total MPAC Pa29- | MM 4.1 In house 80% 80% MPAC | 80% MPAC | 80% MPAC | 80% MPAC | 80% MPAC | 80% MPAC The checks Copies of the
e resolutions raised and | 2022 resolutions resolutions resolutions resolutions resolutions resolutions and balances | quarterly report,
e resolved per quarter raised and raised and raised and raised and raised and raised and of inclusive of the
5 resolved resolved resolved resolved resolved resolved compliance MPAC
9 for the Resolutions
o | © promotion of | Register
2138 corporate
E 3 governance
]
g - % execution per Pa07- MM 4.2 In house 85% 85% 85% 85% 85% 85% 85% execution Effective risk | Copies of the
= | 5 quarter of the Risk 2022 execution of | execution of | execution of | execution of | execution of | of the Risk management | Quarterly Risk
8| € Management Plan in the Risk the Risk the Risk the Risk the Risk Management Reports and
O s line with a detailed Managemen | Managemen | Managemen | Managemen | Managemen | Plan in line with minutes of the
g time schedule (total tPlaninline | tPlaninline | tPlaninline | tPlaninline | tPlaninline | the detailed time Risk
s organisation) with the with the with the with the with the schedule Man?gement
= detailed time | detailed time | detailed time | detailed time | detailed time eetings
4 schedule schedule schedule schedule schedule
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KPA 4: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Strategic Goal: Improve community confidence in the system of local government

o a o Annual Baseline 202627
L .| E HEJ -.z. Budget
£3| & KPI IDP = € | R000
Scl 5 Link a o (Input Annual Output Outcome
s 3 2 g Indicat 2024/25 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Target Indicator Indicator POE
14 » or)
Obtain an improved Pa08- CFO 4.3 In house | Qualified N/A Unqualified N/A N/A Unqualified Unqualified Improved Copy of the
audit opinion from the 2022 Opinion Opinion Opinion Opinion Audit Auditor
annual audit outcome outcome General's
from AGSA final audit
report
% of AG Management Pa11- | CFO 4.4 In house | 77% N/A N/A 50% AG 85% AG 85% AG 85% AG Effective and | Copy of the
Letter findings resolved 2022 Managemen | Managemen | Management Management accountable quarterly AG
(in terms of the Audit t Letter t Letter Letter findings | Letter findings | organization | Action Plan
Action Plan) by 30 June findings findings resolved (in resolved (in status report
2027 (Total resolved (in resolved (in terms of the terms of the
organization) terms of the | terms of the | Audit Action Audit Action
Audit Action | Audit Action | Plan) Plan)
o o Plan) Plan)
2 2
© ©
g g Draft Consolidated Mf15- MM 4.5 In house | 1 1 Draft N/A N/A N/A 1 Draft Annual | 1 Draft Annual | Accurate and | Copy of
3 3 | Annual Report submitted | 2022 Annual Report Report credible Annual
o O | to AG on or before 31 Report compiled and | compiled and | annual Report and
B B | Aug 2026 compiled submitted to submitted to performance | proof of
& & and the office of the office of report submission to
submitted to the Auditor the Auditor AG
the office of General General
the Auditor
General
Number of Ward Pa24- MM 4.6 1000 9 9 Ward N/A N/A N/A 9 Ward 9 Ward Improve Copy of
operational plans 2022 operational operational operational service annual Ward
submitted to Council by plans plans plans delivery and | operational
30 September 2026 submitted to submitted to submitted to promote reports
Council Council Council accountability | submitted to
Council and
Council
Resolution
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KPA 4: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Strategic Goal: Improve community confidence in the system of local government

. 2026/27
o a 2 Annual | Baseline
L.l E HEJ “ Budget
g8 & ] IDP s o R’000
S| 5 Link 3 o (Input Annual Output Outcome
s 3 2 g Indicat 2024/25 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Target Indicator Indicator POE
14 » or)
Number of Quarterly Pa22- MM 4.7 In house | 4 1 Ward 1 Ward 1 Ward 1 Ward 4 Ward 4 Ward Impr_ove Copies of
Ward Committee 2022 Committee Committee Committee Committee Committee Committee service quarterly
Functionality reports Functionality | Functionality | Functionality | Functionality | Functionality Functionality delivery an_q ward )
submitted to Council. Report Report Report Report reports reports accountability | committee
submitted to | submitted to | submitted to | submitted to | submitted to submitted to and ensure Functionality
Council Council Council Council Council Council the reports
c functionality submitted to
L8 of the ward Council and
- S committee. Council
= S Resolution.
3 =
g |8
% 2 | Number of Quarterly Pa21- | MM 4.8 320 4 1 1 1 1 4 Community 4 Community Improve Copy of the
8 S | Community outreach 2022 Community Community Community Community outreach outreach seryice quarterly
< E | meetings facilitated and outreach outreach outreach outreach meetings meetings delivery and | outreach

E | attended meeting meeting meeting meeting facilitated and | facilitated and | accountability | report,

O facilitated facilitated facilitated facilitated attended attended inclusive of
and and and and the
attended attended attended attended attgndance

register
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KPA 4: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Strategic Goal: Improve community confidence in the system of local government

o Baseline 2026/27
3 o o o Annual
£ £ g % Budget
o| § op | £ ¢ | Ro00
2| ® ! Link | 4 & | Unput 1 o92425 | 1statr 2nd Qtr 3rd Qtr 4th Qtr Annual | o out Indicator | Outcome POE
| 2 2 1] Indicat : : : : Target P Indicator
5| * o 7 or)
(7]
Submission of final Mf15- MM 4.9 In house | 1 N/A N/A 1 Annual N/A 1 Annual 1 Annual report Accurate and | Copy of Final
audited consolidated 2022 report tabled report tabled | tabled before credible Annual
Annual Report to Council before before council annual Report_ and
by the 31 Jan 2027 il council performance Councn_
report Resolution.
Submission of Oversight MM 4.1.0 In house | 1 N/A N/A 1 Oversight N/A 1 Oversight 1 Oversight report | Improving Annual
Report to Council by 31 report report submitted to and ensuring | Oversight
March 2027 submitted to submitted to | Council good Report and
Council Council governance Council
Resolution.
o | o 2027/28 IDP Review Mf20- | MM 411 In house | 1 1 IDP N/A N/A N/A 1 IDP 1 IDP process Informed Copy of
e | e Process Plan approved 2022 process plan process plan | plan developed institutional approved IDP
° | T by Council by 31 Aug developed developed and approved by planning review
| & |2026 and and Council Process Plan
5| o approved by approved by and Council
2 g Council Council Resolution.
81| 8 Final 2027/2028 IDP Mf20- | MM 4.1.2 In house | 1 N/A N/A N/A 1 Final IDP 1 Final IDP 1 Final IDP tabled | Improved Copy of Final
o |0 tabled and approved by 2022 tabled and tabled and and approved by services IDP and
Council by 31 May 2027 approved by | approved by | Council delivery Coun(;l.l
Council. Council resolution
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KPA 4: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Strategic Goal: Improve community confidence in the system of local government

o Baseline 2026/27

3 o o o Annual

£ £ g % Budget

5| E R IDP s 2 R’000

2 9 Bt =2 & | (Omput | 500425 | 1statr 2nd Qtr 3rd Qtr 4th Qtr Annual | o out Indicator | Outcome POE

| & e 2 Indicat : ) : : Target Indicator

= x (7)) or)

(%)
Number of new/reviewed Pa37- MM 41.3 In house | 10 N/A N/A N/A 10 10 10 new/reviewed Promote Council
policies, strategies, and 2022 new/reviewe | new/reviewe | policies, good Resolution of
By-Laws approved by d policies, d policies, strategies, and By- | governance all approved
Council by 30 June 2027 strategies, strategies, Laws approved by policies,
(OMM) and By- and By- Council strategies,

Laws Laws and By-Laws.

[0] [0]

e e approved by | approved by

© © Council Council

£ £

el ¢

8 8 Number of monthly Pa33- ED: 414 In house | 30 9 monthly 3 monthly 6 monthly 9 monthly 27 monthly 27 monthly Implementati Copies of

B3 Section 80 Committee 2022 CS Section 80 Section 80 Section 80 Section 80 Section 80 Section 80 on of _ signed

8 8 meetings coordinated as Committee Committee Committee Committee Committee Committee resolutions Section 80
per the approved meetings co- | meetings co- | meetings co- | meetings co- | meetings co- | meetings co- Committee
Calendar of Events ordinated ordinated ordinated ordinated ordinated ordinated agendas
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KPA 4: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Strategic Goal: Improve community confidence in the system of local government

b Baseline A
S o § Annual
£ £ .o “ Budget
5| E " IDP 2w 2 R’000
2| B Link 2 o (Input Output Outcome
2 ng- = @ Indicat | 2024/25 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Annual Target Indicator Indicator POE
= 7] or)
Final SDBIP Pa32- | MM 415 | Inhouse | 1 N/A N/A N/A 1Final SDBIP | 1Final SDBIP | 4 Final SDBIP | Improved | Copy of Final
approved by the 2022 approved by approved by approved by performanc | approved
Executive Mayor Executive Executive Mayor | Executive Mayor | e of service | SDBIP and
within 28 days after Mayor delivery Acknowledge
approval of the ment letter by
budget the Mayor
Adjusted Budget and Pa32- | MM 4.1.6 In house | 1 N/A N/A 1 Adjusted N/A 1 Adjusted 1 Adjusted Improved Copy of
SDBIP approved by 2022 Budget and Budget and Budget and performanc | Adjustment
Council by the end of SDBIP SDBIP approved | SDBIP approved | € of service | Budget,
o | o February 2027 approved by by Council by Council delivery SDBIP, and
e e Council Councn_
g g Resolution.
o o
3| 3 % of Council MM 4.1.7 In house | 74% 100% 100% 100% 100% Council | 100% Council 100% Council Implement | Copy of
© 1 Q | meetings resolutions Council Council Council meeting meeting meeting ation of quarterly
8 8 resolved per quarter meeting meeting meeting resolutions resolutions resolutions resolutions | status report
[CINO] (Total organisation) resolutions resolutions resolutions resolved resolved resolved of COUDC"
resolved resolved resolved resolutions
resolved
Number of monthly Pa35- | ED:CS 418 In house | 11 3 Ordinary 1 Ordinary 2 Ordinary 3 Ordinary 09 Ordinary 09 Ordinary Implement Copy of
Ordinary Council 2022 Council Council Council Council Council Council ation of signed
meetings coordinated meetings co- | meetings co- | meetings co- | meetings co- meetings co- meetings co- resolutions | coyngil
as per the approved ordinated ordinated ordinated ordinated ordinated ordinated agendas and
Calendar of Events attendance
register
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KPA 4: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Strategic Goal: Improve community confidence in the system of local government

3 Baseline ARAE

S o 2 Annual

£| E e Budget

| E ; 9 7]

s = KPI IDP ow 14 R’000

= S -

o o Link g2 o (Input Annual Output Outcome

% E = g Indicat 2024/25 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Target Indicator Indicator POE

ol

& (7] or)
Number of monthly Pa34- ED:CS | 4.1.9 In house | 11 3 Ordinary 1 Ordinary 2 Ordinary 3 Ordinary 09 Ordinary | 09 Ordinary Implementati | Copy of signed
ordinary MAYCO 2022 MAYCO MAYCO MAYCO MAYCO MAYCO MAYCO on of Mayoral
meetings coordinated meetings co- | meetings co- | meetings co- | meetings co- | meetings co- | meetings co- resolutions Committee
per the approved ordinated ordinated ordinated ordinated ordinated ordinated agendas and
Calendar of Events attendance

3 3 registers.

c c

© ©

£ | £

2] ¢ Number of quarterly Pa38- MM 420 In 4 1 Quarterly 1 Quarterly 1 Quarterly 1 Quarterly 4 Quarterly 4 Quarterly Improve Copy of

8 8 Com_plie_mce 2021 House Com_plie_mce Com_plia_mce Com_plie_mce Com_plia_mce Com_plia_mce Compliance community quarterly

- | © Monitoring Reports Monitoring Monitoring Monitoring Monitoring Monitoring Monitorin confidence in | Compliance

o | o ) 9 e

o o submitted to Report Report Report Report Reports Reports the system of | Monitoring

© | © | RAMAFACC submitted to | submittedto | submitted to | submittedto | submittedto | ¢ pmitted to local Report and

RAMAFACC | RAMAFACC | RAMAFACC | RAMAFACC | RAMAFACC | RAMAFACC government Proof of
submission to
RAMAFACC
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KPA 4: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Strategic Goal: Improve community confidence in the system of local government

- Annu | Baselin 2026/27
S| o 2 al e
2) g KPI IDP g x et
2 W :
o o Link § = o R’000 Annual Output Outcome
% g = g (Input 2024/25 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Target Indicator Indicator POE
g 7] Indica
tor)
Numbgr of MPAC Pa29- | MM | 4.21 In 4 1 MPAC 1 MPAC 1 MPA_C 1 MPAC 4 MPAC 4 MPAC The checks Copy of
committee reports 2022 house committee committee committee committee committee committee and balances | MPAC
submitted to Council reports reports reports reports reports reports of Report and
per quarter submitted to submitted to submitted to submitted to submitted to submitted to Compliance Council
o Council Council Council Council Council Council for the Resolution.
e promotion of
o corporate
o governance
>
3
g | Draft 2027/28 IDP Mf20- | MM | 4.2.2 In 1 N/A N/A 1 Draft N/A 1 Draft 1 Draft Improved Copy of the
Q Q tabled before Council 2022 house 2027/28 IDP 2027/28 IDP 2027/28 IDP service Draft 2027/28
2|9 |5 - - IDP and
& or adoption by 31 tabled before tabled before tabled before delivery \
£ March 2027 Council for Council for Council for gounlcli_
é adoption adoption adoption esolution
§ % execution per Pa17- | MM | 4.2.3 In 77% 85% execution 85% execution 85% execution | 85% execution | 85% execution | g5o; execution | Effective risk | Copy of the
o = quarter of the Risk 2022 house per quarter of per quarter of per quarter of | per quarter of per quarter of per quarter of | management | Risk
© | Management Plan in the Risk the Risk the Risk the Risk the Risk the Risk Monitoring
g line with the detailed Management Management Management Management Management Management Report
| time schedule (OMM) Plan Plan Plan Plan Plan Plan
g
=
X
@
[
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KPA 4: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Strategic Goal: Improve community confidence in the system of local government

o (] z° Annual | Baseline 2026/2
L | E g - Budget
%’E : A |I_P|T( = = 5’°°°t Annual Output out
4 5 in g o npu nnua utpu utcome
& H g g g Indicat 2024/25 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Target Indicator Indicator POE
x (7)) or)
% execution per Pa17- | CFO 424 In house | 95% 85% 85% 85% 85% 85% 85% Effective risk | Copy of the
quarter of Risk 2022 execution per execution per execution execution per execution per execution per management | Risk
Management Plan in quarter of Risk | quarter of Risk | per quarter quarter of Risk | quarter of Risk | quarter of Risk Monitoring
line with detailed time Management Management of Risk Management Management Management Report
schedule (Finance Plan Plan Managemen | Plan Plan Plan
only) t Plan
% execution per ED: 4.2.5 In house | 96% 85% 85% 85% 85% 85% 85% Effective risk | Copy of the
quarter of the Risk SS execution per execution per execution execution per execution per execution per management | Risk
Management Plan in quarter of the quarter of the per quarter quarter of the quarter of the quarter of the Monitoring
o — | line with a detailed Risk Risk of the Risk Risk Risk Risk Report
e & | time schedule (SS Management Management Managemen | Management Management Management
g g only) Plan Plan t Plan Plan Plan Plan
S| &
8 & | % execution per ED: 4.2.6 In house | 96% 85% 85% 85% 85% 85% 85% Effective risk | Copy of the
- E quarter of the Risk TS execution per execution per execution execution per execution per execution per management | Risk
8 | © | Management Plan in quarter of the | quarter of the | per quarter quarter of the | quarter of the | quarter of the Monitoring
O | ® | Jine with the detailed Risk Risk of the Risk Risk Risk Risk Report
time schedule by (TS) Management Management Managemen | Management Management Management
Plan Plan t Plan Plan Plan Plan
Number of Risk MM 4.2.7 In house | 4 1 Risk 1 Risk 1 Risk 1 Risk 4 Risk 4 Risk Minimize risk | Copy of
Management reports Management Management Managemen | Management Management Management within the quarterly Risk
submitted to the Risk reports reports t reports reports reports reports Municipality Management
Management submitted to submitted to submitted to | submitted to submitted to submitted to Committee
Committee per quarter the Risk the Risk the Risk the Risk the Risk the Risk report
Management Management Managemen | Management Management Management
Committee Committee t Committee | Committee Committee Committee
69|Page VKLM - 2026/2027 SDBIP




KPA 4: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Strategic Goal: Improve community confidence in the system of local government

o o 2 Annual Baseline 2026/27
L, E E “ Budget
gy E T IDP s 2 R’000
S 4 5 Link ~ o (Input Annual Output Outcome
& H g 2 g Indicat 2024/25 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Target Indicator Indicator POE
12 7} or)
Number of Risk Pa04- MM 428 In house | 4 1 Risk 1 Risk 1 Risk 1 Risk 4 Risk 4 Risk Minimize risk | Copies of
Management Committee | 2022 Management Managemen | Managemen | Management Management Management within the Risk
reports submitted to the Committee t Committee | t Committee | Committee Committee Committee Municipality | Management
Audit Committee per reports reports reports reports reports reports Committee
quarter submitted to the | submitted to | submitted to | submitted to submitted to submitted to reports
Audit Committee | the Audit the Audit the Audit the Audit the Audit
Committee Committee Committee Committee Committee
§ ‘qc: % execution per quarter | Pa17- | ED: 429 In house | 85% 85% execution 85% 85% 85% execution | 85% execution | 85% execution | Effectiverisk | Copy of the
o g€ | of Risk Management 2022 Cs per quarter of execution execution per quarter of per quarter of per quarter of management RiSk_ )
o S | Plan in line with detailed the Risk per quarter per quarter the Risk the Risk the Risk Monitoring
3 € | time schedule (CS only) Management of the Risk of the Risk Management Management Management Report
g g Plan Managemen | Managemen | Plan Plan Plan
3 x t Plan t Plan
o [i4
Number of In?ernal Audit | Pa10- MM 4.3.0 In house | 4 1 Internal Audit 1 Int_ernal 1 Int_ernal 1 Int_ernal 4 Int_ernal 4 Internal Effective and | Copy of the
reports submitted to the 2022 reports Audit reports | Audit reports | Audit reports Audit reports Audit reports accountable quarterly 1A
Audit Committee per submitted to the | submitted to | submitted to | submitted to submitted to submitted to organization progress
quarter Audit Committee | the Audit the Audit the Audit the Audit the Audit report
Committee Committee Committee Committee Committee
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KPA 4: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Strategic Goal: Improve community confidence in the system of local government

- Baseline AL
3 ° L) Annual
£ £ .0 “ Budget
o | § KPI oP | gl | & (R’ooo
D o Link o o Input Output Outcome
% o = o Indicat 2024/25 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Annual Target Indicator Indicator POE
= o 9: or)
(/]
Number of Audit Pa10- MM 4.3.1 In house | 4 1 Audit 1 Audit 1 Audit 1 Audit 4 Audit 4 Audit Effective and Copy of
= Committee 2022 Committee Committee Committee Committee Committee Committee accountable quarterly AC
3: reports submitted reports reports reports reports reports reports organization report
= to Council per submitted to | submitted to | submitted to | submitted to submitted to submitted to submitted to
€ quarter Council Council Council Council Council Council Council and
o Council
= Resolution
Action Plan on Pa08- CFO 4.3.2 In house | 1 N/A N/A 1 Action N/A 1 Action Plan on | 1 Action Planon | Addressed Copy of
8 issues raised by 2022 Plan on issues raised by | issues raised by | queries from approved
g § the Auditor issues the Auditor the Auditor AGSAforan Action Plan
c| € General compiled raised by the General General improved audit | and Council
€| 2 | andtabledto Auditor compiled and compiled and outcome Resolution.
Q 8 Council by 31 General tabled to Council | tabled to Council
8 3 January 2027 compiled
3 8 and tabled
3 to Council
© Review Risk- Pa08- MM 4.3.3 In house | 0 1 Review N/A N/A N/A 1 Review Risk- 1 Review Risk- Audit, Reviewed
Based Internal 2022 Risk-Based Based Internal Based Internal Deliverance & Risk-Based
- Audit Plan and Internal Audit Plan and Audit Plan and Assurance Internal Audit
= submit to Audit Audit Plan submit to the submit to the Plan
< | Committee by 31 and submit Audit Committee | Audit Committee submitted to
S | Aug 2026 to the Audit Audit
E Committee Committee
[
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KPA 4: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Strategic Goal: Improve community confidence in the system of local government

- Baseline AL
3 ° L) Annual
£ £ .0 “ Budget
5 § e IDP gg 2 R’000
g ? bkl @S | & | WP 00425 | 1statr. | 2ndar | 3raar. athQtr. | AnnualTarget | | OutPut Outcome POE
g o 9: or)
n
. | Number of Pa39- | MM 43.4 In house | 2 1 Customer 1 Customer 1 Customer 1 Customer 4 Customer 4 Customer Improved Copy of
a 5 S | quarterly 2022 Complaint Complaint Complaint Complaint Complaint Complaint services quarterly
% o g Customer reports reports reports reports reports reports delivery Custom_er
S =| £ 9| Complaint reports submitted to | submitted to | submitted to | submitted to submitted to submitted to Complaint
52 % S | submitted to Council Council Council Council Council Council E?F’O”S_Ia“d
2 8| g = | Council (inclusive Rglsjgltﬂtion
58| % _g- af l;!'esidential
5] @ | Hotline
R
3 LR
(@] O
o
% of Internal Pa10- | MM 4.3.5 In house | 31% 100% 100% 100% 100% Internal 100% Internal 100% Internal Effective and Copy of the
Audit Findings 2022 Internal Internal Internal Audit Findings | Audit Findings Audit Findings accountable quarterly
resolved per Audit Audit Audit resolved as resolved as per | resolved as per | Organization internal audit
quarter as per the Findings Findings Findings per the Audit the Audit Plan the Audit Plan report
Audit Plan (Total resolved as resolved as resolved as Plan
o) o) Organization) per the Audit | per the Audit | per the Audit
e e Plan Plan Plan
o o Number of Pa37- CFO 4.3.6 In house | 21 N/A N/A N/A 19 19 new/reviewed | 19 new/reviewed | Improve Council
8 8 new/reviewed 2022 new/reviewed policies, policies, financial Resolution of
o o policies, policies, strategies, and strategies, and management all approved
] ] strategies, and strategies, and | By-Laws By-Laws and viability policies,
°© °© By-Laws By-Laws approved by approved by strategies,
approved by approved by Council Council and By-Laws.
Council by 30 Council
June 2027 (B&T
only)
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KPA 4: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Strategic Goal: Improve community confidence in the system of local government

- Baseline 20282

g o § Annual

< £ .0 “ Budget

5 | E oy IDP | Sw 4 R’000

L o -

=) o Link = o (Input Output Outcome

% E = g Indicat 2024/25 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Annual Target Indicator Indicator POE

S

7 7] or)
Number of Pa37- | ED: 4.3.7 Inhouse | 5 N/A N/A N/A 05 05 new/reviewed | 05 new/reviewed | Improve Council
new/reviewed 2022 Cs new/reviewed | policies and policies and organisational Resolution of
policies and policies and strategies strategies discipline all approved
strategies strategies approved by approved by policies and
approved by approved by Council Council strategies

o o Council by 30 Council

o © | June 2027 (CS

2 g | only)

5] 5]

> >

[e] [e]

O] O]

el el

o o

[e] [e]

O O
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KPA 4: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Strategic Goal: Improve community confidence in the system of local government

B ° Baseline 2026727
] o & Annual
< £ .o “ Budget
51 E " IDP 7 w @ R’000
D > Link o (Input Annual . Outcome
% S xXs g Indicat 2024/25 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Target Output Indicator Indicator POE
== 7] or)
»n
Number of Pa37- ED: SS 4.3.8 In 5 N/A N/A N/A 5 Number of 5 Number of 5 Number of Compliance Council
new/reviewed 2022 House new/reviewed | new/reviewed | new/reviewed with relevant Resolution of
policies, policies, policies, policies, legislation all approved
strategies, and strategies, and | strategies, and | strategies, and By- policies,
By-Laws By-Laws By-Laws Laws approved by strategies,
approved by approved by approved by Council and By-Laws.
Council by 30 Council Council
8 June 2027 (SS
é only)
g
8 Number of Pa37- ED:TS 4.3.9 In house | 1 N/A N/A N/A 1 1 1 new/reviewed Compliance Council
3 3 new/reviewed 2022 new/reviewed | new/reviewed | policies, with relevant Resolution of
§ 8 poI|C|e§, poI|C|e§, poI|C|e§, strategies, and By- | legislation all approved
5 strategies, and strategies, and | strategies, and | Laws approved by policies,
3 By-Laws By-Laws By-Laws Council strategies,
o approved by approved by approved by and By-Laws.
8 Council by 30 Council Council
& June 2027 (TS
only)
- Hosting of the Yd32- ED: SS 4.4.0 In- New N/A N/A N/A 1 Youth 1 Youth 1 Youth Summit Ensure the Copy of the
S Youth Summit by | 2022 House Summit Summit Hosted by 30 June | empowerment | reviewed and
£ 30 June 2027 Hosted by 30 Hosted by 30 2027 of youth adopted
S June 2027 June 2027 Youth
o Development
8 Strategy and
= the Council
5 Resolution
(]
>_
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KPA 4: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Strategic Goal: Improve community confidence in the system of local government

» Baseline 2026727
S o o Annual
c| E .o = Budget
| o in o o nput Annual Output Outcome
% ng- s g Indicat 2024/25 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Target Indicator Indicator POE
= n or)
n
o3 Number of Tp03- ED: SS 4.41 In house | 12 3 Municipal 3 Municipal 3 Municipal 3 Municipal 12 Municipal 12 Municipal Compliance Copies of
c Municipal 2022 firearms firearms firearms firearms firearms firearms with the firearms
2 firearms inspections inspections | inspections | inspections inspections inspections Firearms Act inspections
= —~| inspections conducted conducted conducted conducted conducted conducted forms
_ | %] conducted per
5| o g month
E -~
> 8 2 ["Number of Cs01- | ED:SS | 442 | Inhouse | 4 1 1 1 1 4 4 Improved Copy of the
< | &2 | Cemeteries 2022 Cemeteries | Cemeteries | Cemeteries Cemeteries Cemeteries Cemeteries stakeholder close-out report
b= g— % | Management Managemen | Managemen | Managemen | Management Management Management management for eé}Ch forum
28 :g Forum Meetings t Forum t Forum t Forum Forum Forum Forum Meetings meeting,
% | S| Scheduled & held Meetings Meetings Meetings Meetings Meetings Scheduled & inclusive of
S | 28| perquarter Scheduled & | Scheduled & | Scheduled & | Scheduled & | Scheduled & | held Attendance
5|8 held held held held held Registers
< | E
[]
g Number of Pa20- MM 443 Inhouse | 0 N/A N/A N/A 1 Customer 1 Customer 1 Customer Improved Report on
@ Customer 2022 satisfaction satisfaction satisfaction service delivery | Customer
3 | = g | satisfaction survey survey survey Satisfaction
g % surveys conducted conducted conducted Survey
S £ | conducted by 30 submitted to
8 ¥ | June 2027 the MM
O
75|Page VKLM - 2026/2027 SDBIP




KPA 4: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Strategic Goal: Improve community confidence in the system of local government

- Baseline A
S (=] Annual
= o 4
£ £ .o “ Budget
E IDP 2w 2 R’000
'% S A Link 3 = o (Input Annual Outcome
[°d [v4 — .
% ng- s g Indicat 2024/25 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Target Output Indicator Indicator POE
ol
= 7 or)
Number of MM 444 In house 100% 3 monthly 3 monthly 3 monthly of | 3 monthly 12 monthly 12 monthly Effective Copy of
‘QEJ monthly updates updates of updates of the updates of the | updates of the | updates of the communication | dated
_| € of the Municipal the the Municipal Municipal Municipal Municipal social with the public screenshots
S [N social media Municipal Municipal social media | social media social media media accounts of social
g g accounts social media | social media | accounts accounts accounts media
> | = accounts accounts accounts
2 o updates.
S| e
2|3
2 9]
< =
Ax
-% 12 Number of ED: CS 4.4.5 600 2 1 1 1 1 newsletter(s) | 4 newsletter(s) | 4 newsletter(s) Effective Copy of
o) g quarterly newsletter(s) | newsletter(s) | newsletter(s) | published published published communication | quarterly
% ° newsletter(s) published published published with the public newsletter(s)
| G published published
£ X
[e] ]
Ol &
€
o
(2]}
]
O
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KPA 4: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Strategic Goal: Improve community confidence in the system of local government

B ° Baseline 2026727
] o & Annual
£ £ .o “ Budget
5| E S IDP 2 E 2 R’000
D > Link o (Input Annual Output Outcome
% S xs g Indicat 2024/25 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Target Indicator Indicator POE
5| = » or)
(7]

- Number of radio | Pa18- | MM 446 200 2 1 radio slot 1 radio slot 1 radio slot 1 radio slot 4 radio slots 4 radio slots Effective Copy of

S slots secured for | 2022 secured for secured for secured for secured for secured for secured for communicati confirmation

g the Executive the Executive | the Executive | the Executive | the Executive | the Executive | the Executive O”Q’I‘f'th the fr%”_" thte i
2| @ | Mayor per Mayor Mayor Mayor Mayor Mayor Mayor public radio station
21| § | quarter
o =
2|2
g2 Number of ED:CS | 44.7 | 500 7 1 legislated N/A 3 legislated 1 legislated 5 legislated 5 legislated Compliance Copy of
= | 8 legislated notice notices notice notices notices with approved
|3 notices approved by approved by | approved by | approved by | approved by | legislation ”Og‘feﬁ g
S | © | approved by the the MM and the MM and the MM and the MM and the MM and publishe
i ?_ga MM and published published published published published
gl o published per
— | ‘©§ | quarter
8 'cfg Number of MM 448 In house | 23 3 monthly 1 monthly 4 monthly 4 monthly 12 monthly 12 monthly Comply with Dated
S|l w monthly updates updates of the | updates of the | updates of the | updates ofthe | updates ofthe | updates of the | Sec 75 of Municipal
815 of the Municipal Municipal Municipal Municipal Municipal Municipal Municipal MFMA Website
© g Website as per Website as Website as Website as Website as Website as Website as screenshots.

3 Section 75 of the per Section 75 | per Section 75 | per Section 75 | per Section 75 | per Section 75 | per Section 75

8 MFMA. of the MFMA of the MFMA of the MFMA of the MFMA of the MFMA of the MFMA

Strategic Mf20- | MM 44.9 Q@ ouse | 1 N/A N/A 1 Strategic N/A 1 Strategic 1 Strategic Improved Close-out
3 2 Planning 2022 Planning Planning Planning Zelrylces report,
§ | € | Lekgotlareport Lekgotla Lekgotla Lekgotla elivery attendance
£| g | Submittedto report report report register, and
2 % Council by 31 Submitted to Submitted to Submitted to Council
O March 2027 Council Council Council Resolution
Ol »w
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KPA 4: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Strategic Goal: Improve community confidence in the system of local government

= Baseline AL
3 o § Annual
£ £ .o “ Budget
5| E Vo IDP 2w 2 R’000
2| o Link 2 o (Input Annual Output Outcome
% ng- s g Indicat 2024/25 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Target Indicator Indicator POE
ol
& n or)
Number of Tp03- | ED:SS | 45.0 |In 4 1 status 1 status 1 status 1 status 4 status 4 status Safeguarding | Quarterly
quarterly status 2022 house report on the report on the report on the report on the reports on the | reports on the | of VKLM Security
® reports on monitoring of | monitoring of | monitoring of | monitoring of | monitoring of | monitoring of asselts, ielfortslagd
_8 monitoring of Municipal Municipal Municipal Municipal Municipal Municipal :nmdp oyees, m‘;nrloov%' edge
g Municipal security security security security security security councillors receipt by
%) security services services services services services services services MM
2 | submitted to the submitted to submitted to submitted to submitted to submitted to submitted to
§ Municipal the Municipal | the Municipal | the Municipal | the Municipal | the Municipal | the Municipal
3 Manager per Manager Manager Manager Manager Manager Manager
quarter
Number of AsO01- | MM 451 In 4 1 service 1 service 1 service 1 service 4 service 4 service Improved Copy of
«» | service delivery 2022 house delivery delivery delivery delivery delivery delivery Service signed
@ | reports compiled reports reports reports reports reports reports Delivery Zelr,‘"ce
> | and submitted to compiled and | compiled and | compiled and | compiled and | compiled and | compiled and r: ';’ft;y
& | the MM per submitted to submitted to submitted to submitted to submitted to submitted to P
z quarter the MM the MM the MM the MM the MM the MM
78|Page VKLM - 2026/2027 SDBIP




KPA 5: SPATIAL DEVELOPMENT

Strategic Goal: Increase regularisation of the built environment

@ z° Annual | Baseline AL
L. £ .o s Budget
g5 & ] IDP 2w o R’000
Sc| 5 Link &’ = o (Input Annual Output Outcome
SF| ¢ = g Indicat 2024/25 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Target Indicator Indicator POE
o
(77} or)
% of new registered Sd07- MM 5.1 In house 100% 100% new 100% new 100% new 100% new 100% new 100% new Compliance Copy of
T building plan 2022 registered registered registered registered registered registered to building application
‘g applications received building plan | building plan | building plan | building plan building plan building plan regulations Register
n and approved applications applications applications applications applications applications
° g - (referred back) within received and | received and | received and | received and received and received and
$ g S agreed timeframes of approved approved approved approved approved approved
5% g 28 days. (referred (referred (referred (referred back) (referred back) | (referred back)
So| o back) back) back)
FO| ©
° )
5 a
- S
g
2] % of (category Sd06- MM 5.2 In 100% 100% 100% 100% 100% (category | 100% 100% Compliance | Copy of
2 2) land use 2022 house (category (category (category 2) land use (category (category to the the land
g applications 2)landuse | 2)landuse | 2)land use | applications 2) land use 2) land use SPLUMA use
é received and applications | applications | applications | received and applications applications by-law applicatio
° processed within 90 received received received processed received and received and ns report
o days by authorised and and and processed processed and
L% officer processed processed processed register
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KPA 5: SPATIAL DEVELOPMENT

Strategic Goal: Increase regularisation of the built environment

Annual . 202627
. g a ;q:-, Budget Baseline
g8 & oy IDP %g o o | RO00
Sl 5 Link 2 m (Input Annual Output Outcome
aF g Xs o Indicat | 2024125 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. T Indicator Indicator POE
or)
% of (category 1) Sd06- MM 5.3 In house | 100% 100% 100% 100% 100% 100% 100% Compliance The list of
+| land use applications | 2022 (category 1) | (category 1) | (category 1) | (category 1) | (category 1) | (category 1) | withthe registered

= | 2 &| received and referred land use land use land use land use land use land use SPLUMA by- | applications

2 ® g| to Nkangala District applications | applications | applications | applications | applications | applications | law received and

s 5 | Tribunal within 90 received and | received and | received and | received and | received and | received and referred to NDM

2 S | days from VKLM referred to referred to referred to referred to referred to referred to (Land tribunal)

3 =0 Nkangala Nkangala Nkangala Nkangala Nkangala Nkangala

[a)] 2o District District District District District District

© =® g Tribunal Tribunal Tribunal Tribunal Tribunal Tribunal

® ()

Q.

()

° Number of quarterly | Sd06- MM 5.4 In 100% 1 Quarterly | 1 Quarterly | 1 Quarterly | 1 Quarterly | 4 Quarterly | 4 Quarterly | Compliance | Copy of quarterly
g reports on building 2022 house Report on Report on Report on Report on Reports on Reports on | to building reports submitted
5 e contraventions building building building building building building regulations | and signed by the
5 k= notices issued contraventi contraventi contraventi contraventi contraventi contraventi MM.

'; 8 submitted to the MM ons notices | ons notices | ons notices | ons notices | ons notices | ons notices

= o issued issued issued issued issued issued

- S submitted submitted submitted submitted submitted submitted

E to the MM to the MM to the MM to the MM to the MM to the MM
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KPA 5: SPATIAL DEVELOPMENT

Strategic Goal: Increase regularisation of the built environment

o - Annual Baseline 2026/27
L E .o & Budget
gl & ] IDP sw | o g | R000
S 5 Link = o (Input Annual Output Outcome
ah ng- = a In di():at 2024/25 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Target indicator Indicator POE
or
_N“mbet_f of property Sq06 MM | 55 | Inhouse | 158 180 . 180 property | 180 180 720 720 Sﬁ?gﬂﬁgﬁ% Close-out
inspections - property ; - rt with
conducted per 2022 inspections mSPC? ctltorés. Property Property property property regulations ;?gr?edm
quarter in terms of conducted in f:r?n: c(:)fe " inspections inspections inspections inspections inspection
compliance with the terms of ; conducted in conducted in conducted in conducted in forms
Land scheme and compliance compliance | terms of terms of terms of terms of
Building Regulations with the ;’_Wthdthe compliance with | compliance with | compliance compliance
Land ol d | " the Land with the Land | with the Land
= scheme and SBC -fjr-ne an scheme and scheme and scheme and scheme and
2 Building Regulations | Cuiding Building Building Building
g Regulations Regulations Regulations Regulations Regulations
% 5| Progress report on MM 5.6 In house | 1 N/A 1 progress N/A 1 progress 2 progress 2 progress Informed Copy of
Q| 2 the development of report on the report on the reports on the | reports onthe | decisionson | progress
T | | theland Audit development development of | development | development | land reports on
g | &| submitted to the MM of the Land the Land Audit | of the Land of the Land availability for | the
%) —1| by 30 June 2027 Audit submitted to the Audit Audit development | development
}% submitted to MM submitted to submitted to of zhf Ignd "
° the MM the MM the MM z; tLéS,:/?,\'}Ie
g .
C
2 Number of quarterly Sd09- 5.7. In 4 1 Quarterly | 1 Quarterly | 1 Quarterly 1 Quarterly 4 Quarterly 4 Quarterly Improved Land
° reports on cases of 2022 MM house Report on Report on Report on Report on Reports on Reports on qugllty oflife | invasion
s Land Invasion cases of cases of cases of Land cases of Land cases of Land | cases of Land | @" ainabl re%orgft g
reported and Land Land Invasion Invasion Invasion Invasion Eﬂig:a © Zl;dn;:gﬁed
P ved submitted Invasion Invasion reported and reported and reported and reported and settlement by the MM
resolved submitte reported reported resolved resolved resolved resolved,
to the MM and and submitted to submitted to e submitted to
submitted to
resolved resolved the MM the MM the MM the MM
submitted submitted €
to the MM to the MM
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KPA 5: SPATIAL DEVELOPMENT

Strategic Goal: Increase regularisation of the built environment

o - Annual 2026/27
L .| E .o & Budget
e8| § O IDP %E oo | RO0O
Sc| 5 Link & o (Input Annual — Outcome
s ng- = 9) Indicat 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Target Output indicator Indicator POE

or)
Number of Quarterly 5.8. In house 1 Quarterly | 1 Quarterly | 1 Quarterly | 1 Quarterly | 4 Quarterly | 4 Quarterlyreports | mproved built | Copy of the

s reports onLand report on report on report on report on reports on onland environment quarterly
g Qontraventlons nptlces Land . Land Land Land Land Coptravgntlons rePoft of
2 issued and submitted Contraventio | Gontraventio | Contraventio | Contraventio | Contraventio | Nofices issued and building
° to the MM by 30 June ns notices ns notices ns notices ns notices ns notices submitted to the contravgnti
o 2027 issued issued, issued, issued, issuedand | MM on n(;’t'ces
52 ts#bwlllt/tled o | submitted to | submittedto | submitted to | submitted to !ssizlrﬁd’ by

= e
o _8. 5 the MM the MM the MM the MM the MM.
28| <
© O e
a0 %

|
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KPA 6: LOCAL ECONOMIC DEVELOPMENT

Strategic Goal: Increased economic activity and job creation

- Annu Baseline 2026/27
7]
=] [ [a] (=] al
E £ g -.?., Budg
ol & 4L o B Annual Output | Out
D| o Link : o R’000 nnua utpu utcome
% S § g (Input 2024/25 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Target Indicator Indicator POE
5| % o ® | Indica
n
tor)
Number of MOU's signed | Led03 | MM 6.1 house | 3 N/A N/A N/.A 2 MOU's 2 MOU's 2 MOU's Job Copy of Close-
and implemented with - signed and signed and signed and Creation out Report
respect to external Social | 2022 implemented implemented implemented submitted to
Responsibility with respect to | with respect to | with respect to the MM and
Programmes by 30 June external Social | external Social | external Social Signed MOU
- | = | 2027 Responsibility Responsibility Responsibility
5 ] Programmes Programmes Programmes
§. §. Number of bi-annual MM 6.2 In 2 N/A 1 CSland SLP | N/A 1CSland SLP | 2CSland SLP | 2 CSland SLP | Job _ Copies of bi-
® | © | reports submitted to house Programme of Programme of | Programme of | Programme of | Creation annual reports
3 & | Council with respect to both Business both Business | both Business | both Business submitted to
g % the CSl and SLP and Mining and Mining and Mining and Mining Council
S S | Programme of both organisations organisations organisations organisations
< | < | Business and Mining Report Report Report Report
g g organisations by 30 June submitted to submitted to submitted to submitted to
o | ¢ | 2027 Council Council Council Council
(&) (8]
g g Number of total work | Ledo9 | ED: 6.3 In 179 10 work 15 work y 20 work 3 10 work 3 55 work 3 55 work 3 Alleviate Job opportunity
§ § opportunities created | - TS house opportunities opportunities opportunities opportunities opportunities opportunities pogerty report
@ | & | through programmes by | 2022 created created created created created created an
30 June 2027 (GKP!). through the through the through the through the through the through the improve
labour- labour- labour- labour- labour- labour- Zelr,‘"ce
intensive intensive intensive intensive intensive intensive elivery
programme programme programme programme programme programme
(GKPI). (GKPI). (GKPI). (GKPI). (GKPI). (GKPI).
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KPA 6: LOCAL ECONOMIC DEVELOPMENT

Strategic Goal: Increased economic activity and job creation

Baseline 2026/27
[72]
= o o (=] Annual
l'-g' E E g Budget
= £ it olP LS = & int Annual Outcome
2| 2 g & | (mput | 3024125 | 1statr. 2nd Qtr. 3rd Qtr. 4th Qtr. Output Indicator ; POE
E 2 2 g Indicat Target Indicator
W x (7] or)
Number of skills Led35- ED: SS 6.4 400 2 N/A 1 skill 1 skill N/A 2 skills 2 skills Youth skills Copy of
development 2022 development | development development | development development | close-out
initiatives initiative initiative initiatives initiatives held for report
scheduled and held for the held for the held for the the youth inclusive
- .| held for the youth youth youth youth pictures and
S S | bi-annually Attendance
£ IS Register.
5‘ E)' Number of Led10- MM 6.5 200 2 1 SMME’s N/A N/A 1 SMME’s 2 SMME'’s 2 SMME'’s and Create Copy of
g ¢ | SMME's and 2022 and and and Cooperatives skills | sustainable | close-out
8 8 Cooperatives Cooperative Cooperative | Cooperative | workshop held businesses reports,
° © | capacity building s skills s skills s skills inclusive of
© « | skills workshops workshop workshop workshop Attendance
$ | £ | heldby30June held held held Register.
3 g | 2027
O] O]
% % Number of work Led09- MM 6.6 1900 New N/A 100 Work N/A 100 Work 200 Work 200 Work Alleviate Front page of
g S | opportunities 2022 opportunities opportunities | opportunities | opportunities poverty and | the contract
S S | created through created created created created through improve and a copy of
w w | the through the through the | through the | the service the ID
implementation of implementati implementati | implementati | implementation of | delivery document
EPWP by 30 June on of EPWP on of EPWP | onof EPWP | EPWP
2027
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KPA 6: LOCAL ECONOMIC DEVELOPMENT

Strategic Goal: Increased economic activity and job creation

Baseline 2026/27
2
S o o 2 Annual
l'.E' E E 5 Budget
2 e KPI IDP Link = E :Tnm:ﬁ Annual . Outcome
ok 2 o = p 2024/25 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Output Indicator . POE
= 2 2 o Indicat Target Indicator
S
S x
& 7} or)

Number of new Led09- MM 6.7 In house | 2 N/A N/A N/A 2 2 2 Direct/Non-direct Economic Copy of a
€ investments 2022 Direct/Non- Direct/Non- Investments Growth close-out
g attracted into the direct direct attracted into the report for
g local economy by Investments | Investments | local economy each
° o | 30 June 2026. attracted attracted investment
2|5 into the local | into the local attracted
> o economy economy
= L
© 3
£ | 2
5 .g Number of _ Led03 - MM 6.12 In house | New 10 quarterly 10 quarterly 10 quarterly 10 quarterly 40 quarterly 40 quarterly Compliant Close-out
O @ | quarterly business | 2022 business business business business business business business report with
L o | compliance compliance compliance compliance compliance compliance compliance operations signed
% inspections inspections inspections inspections inspections inspections inspections inspection
5 conducted conducted conducted conducted conducted conducted conducted forms
&
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8. VKLM CAPITAL PROJECTS

A three-year capital works plan has been developed that will be funded in part through MIG funding. The budget has been aligned

to the Strategic and Developmental Objectives and Outcomes crafted in the process of the IDP review cycle, to enable the strategic
intent and mandate of the 2026/27 IDP to be attained.

It should be noted that the Municipality is faced with serious financial constraints to cater for all Capital and Operational needs

identified and has therefore prioritised as deemed appropriate to address the strategies developed during the annual review of the

IDP.

VICTOR KHANYE LOCAL MUNICIPALITY

CAPITAL PROGRAM

2026/2027 to 2028/2029

BUDGETED SPENDING - 2026/2027

DETAILS IDP PURCHASED /
CONSTRUCTED TOTAL FUNDING 2027/2028 2028/2029
Program NEW REPLACEMENT SOURCE
1 2 3 4 5 4 8 4 8
CAPITAL EXPENDITURE
2 Budget & Treasury RE / 66C 500 000 500 000 516 500 533 028
Finance: Office furniture & equipment, Computer Equipment 500 000 500 000 Revenue 516 500 533 028
3 Office of the Municipal Manager MM 350 000 0] 350 000 361 550 373 119
Office furniture & equipment 350 000 0 350 000 Revenue 361550 373119
4 Corporate Services TSD 450 000 0 450 000 464 850 479 725
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Office furniture & equipment 450 000 450 000 Revenue 464 850 479 725
5 Community Parks (including Nurseries) CcS 200 000 200 000 206 600 213 211
Office furniture & equipment 200 000 200 000 Revenue 206 600 213 211
6 Information Technology IT 1 500 000 1 500 000 1 549 500 1 599 084
Computer equipement 1500 000 1500 000 Revenue 1549 500 1599 084
7 Waste Management: Sanitation ws 6 000 000 6 000 000 6 313 560
Upgarding of Botleng extension 3 outfall sewer pipeline 6 000 000 6 000 000 MIG 6 313 560
8 Economic Development ED 150 000 150 000 154 950 159 908
Office furniture & equipment 150 000 150 000 Revenue 154 950 159 908
9 Fire Fighting Department FF 300 000 300 000 309 900 319 817
Office furniture & equipment 300 000 300 000 Revenue 309 900 319 817
10 Town Planning Building Regulation T8 400 000 400 000 413 200 426 422
Office furniture & equipment 400 000 400 000 Revenue 413 200 426 422
11 Techinical Services TS 300 000 300 000 0] 0]
Office furniture & equipment 300 000 300 000 Revenue 0 0
12 Fleet Management 2 000 000 2 000 000 2 066 000 2132 112
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Acqusition of fleet 2 000 000 0 2 000 000 Revenue 2 066 000 2132112
13 Electrical Services ES 5 088 000 5 088 000 10 108 000 10 565 000
Intergrated national electricity programme 2 088 000 2 088 000 INEP 10 108 000 10 565 000
Acquisition of Smart Meters 3 000 000 3 000 000 Revenue
14 Road Transport RSW 3 887 553 0 3 887 553 1 692 100 0
Tarring of roads and stormwater drainage 2192 403 0 2192 403 MIG 0 0
5% PMU 1695 150 1695 150 MIG 1692 100 0
15 Water ws 3 000 000 0 3 000 000 0 0
t)lggi/r;ndmg and refurbishment of Botleng Booster pump station 3000 000 0 3000 000 MIG 0 0
16 Solid Waste sw 16 693 947 0 | 16 693 947 19 252 453 0]
E::Se;o;men‘r of the 2nd phase of the landfill site in Delmas- 13 693 947 13 693 947 MIG 16 252 453 0
Supply and Delivery Plant for Operation of
Landfill site 3 000 000 3 000 000 MIG 3 000 000
TOTAL CAPITAL EXPENDITURE 40 819 500 0 | 40 819 500 43 409 163 16 801 426
SOURCE OF FINANCE
Contributions from revenue 9 150 000 9 150 000 6 043 050 6 236 426
Municipal Infrastructure Grant (MIG) 29 581 500 29 581 500 27 258 113 0
Intergrated national electricity programme(INEP) 2 088 000 2 088 000 10 108 000 10 565 000
TOTAL CAPITAL FUNDING 40 819 500 0 | 40 819 500 43 409 163 16 801 426
NOTE: 1. Carry-over projects are only an estimation at this stage as the actual figure will be determined with greater accuracy closer to financial year-end.
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The circular seeks to strengthen the linkages across all three spheres of government by
prioritizing all-inclusive cycle of planning, budgeting, reporting and evaluation. It further provides
guidance in planning, budgeting/fiscal/financial and reporting reforms for strategic alignment, in
order to achieve great increase in spatial, economic and social transformation in municipalities.
The reforms will continue being incrementally implemented in the 2025/26 — 2026/27 Medium
Term Revenue Expenditure Framework (MTREF) and apply on a differentiated basis per

municipal category.

A. INSTITUTIONALISATION OF PLANNING AND BUDGETING REFORMS AND
GUIDELINE

Having institutionalised planning, budgeting and reporting reforms in the IDP, focuses the
attention on reforming longer-term planning. It has been noted that while the annual local
government planning and budgeting process includes all of government stakeholders, i.e.
national, provincial and state own entities (SOE), very few of the national, provincial and SOE

processes includes municipalities.

The planning reforms should be driven into oversight, monitoring and evaluation processes by
setting out the criteria to assess the extent to which longer-term frameworks and strategies as
well as the IDP incorporates planning reforms. Support will be provided by both national and
provincial government to the municipality in order that these planning reforms are successfully

implemented and institutionalised.

B. ROLLING OUT THE REFORM TO MUNICIPALITIES

The Department of CoGTA has advanced the development and application of the MFMA
Circular No. 88 indicator set to local municipalities, with a view to eventually regulate the reform.
A broader set of municipal and sector consultations were undertaken in terms of the provisions
of Section 43 of the Municipal Systems Act, 2000, which provides for the Minister of COGTA
after consultation with MECs of CoGTA and organised local government representing
municipalities at national level, to prescribe and regulate key performance indicators to local

government.
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In order to get the process of planning and reporting on the said indicators and for municipalities
to get the related planning and reporting process and system in place, a rigorous pilot process
will be undertaken for all municipalities. This is informed by the consultation with the Auditor-
General of South Africa (AGSA) to support municipalities to adopt the reform without the risk of

receiving audit findings as part of the pilot process.

As a result of the pilot process in the 2024/25 financial year, municipalities will not be required
to incorporate the indicators in their existing performance indicators tables in the IDP and
SDBIP. The existing MFMA Circular No, 88 guidance to give expression to OUTCOME
indicators in the IDP (an annual IDP review) and OUTPUT indicators in the SDBIP. Hence,
these indicators should find expression in a dedicated ANNEXURE to the IDP and SDBIP which
clearly indicates the MFMA Circular No.88 indicators applicable to the municipality at Tier 1 and

2 levels of readiness. The TIER LEVELS are explained as follows:

TIER 1: Indicator conceptually clear, established methodology and
standards available and data regularly produced.

TIER 2: Indicator conceptually clear, established methodologies and
some standards but there is variability in interpretation and
systems available to support. Data are not yet regularly

produced across all stakeholders.

For this pilot process, the applicable indicators as included in the Annexures will be monitored
and reported on, on a quarterly and annual basis, to National and Provincial CoGTA. This
“parallel” pilot process will allow and encourage municipalities to plan, implement and report on
the MFMA Circular No 66 indicators, without limiting their statutory performance planning and

reporting in fear of audit findings before they have not adequately institutionalized the process.
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C. MUNICIPAL PLANNING

O Tier 1 and 2 outcomes, output and compliance indicators applicable to the municipality
to be included in a dedicated Annexure to the IDP and SDBIP which clearly specifies
the indicator;

O Baselines should be established for Tier 1 and 2 outcomes, output and compliance
indicators and reflected in the IDP reviews/updates from 2025/26 onwards;

O Targets for outcome indicators should be set on an annual basis (2025/26, with potential
quarterly targets depending on the frequency of the indicator); and

O No targets should be set for compliance indicators as these are tracked for monitoring

purposes only.

D. MUNICIPAL REPORTING

O Quarterly and annual reports will be submitted to National and Provincial CoGTA for all
Tier 1 and 2 output and compliance indicators (quarterly and/or annual) and outcome
indicators (annual only); and

O During pilot, NO reporting through the Section 46 Annual Performance Report (APR)

will be required.

E. ROLES AND RESPONSIBILITIES - NATIONAL DEPARTMENT OF COGTA

O Coordinate the planning and reporting reform with the other centre of government
departments and provide policy direction across municipal categories;

O Develop and issue the relevant planning and reporting templates, guidance notes and
updates;

O Receive data from municipalities, and consolidated provincial reports from provincial
CoGTA departments analyse and compare data from across municipal contexts and
provide feedback;

O Facilitate the development of an ICT system for centralised transmission of data in line
with plans for the District Development Model; and

O Issue extracts of the applicable Tier 1 and Tier 2 indicators and their summary

definitions for all categories of municipality for ease of reference.
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G.

. ROLES AND RESPONSIBILITIES — PROVINCIAL DEPARTMENT OF COGTA

Provide technical support for piloting and reporting by municipalities to national
provincial CoGTA; and

Utilise the CoGTA guidance documentation and reporting templates;

Host forums, briefings and platforms to support the uptake and rollout of the indicators;
Establish a reporting process, follow-up with municipalities, analyse and develop a
consolidated provincial report to the CoGTA, and provide feedback to municipalities;
Escalate Frequently Asked Questions to the CoGTA and distribute/share/communicate
FAQ'’s by CoGTA in the province;

Provide feedback and suggestions to strengthen the reform rollout.

INSTITUTIONALISING EVALUATION IN THE LOCAL GOVERNMENT SPHERE

The 2019 National Evaluation Policy Framework (NEPF) has clarified the objective of

ensuring local government successfully institutionalizes the practice of evaluation, as it is

critical to the realization of the outcomes of the National Development Plan (NDP). Further,

the District Development Model provides an opportunity to advance this vital strategic

function through better coordinated intergovernmental planning and budgeting.

This occurs at a time when the MFMA Circular No. 88 reforms are advancing a

differentiated, standardized and comparable set of indicators for all of local government.

There are apparent synergies and common reform objectives related to evidence-based

decision-making and cost-effectiveness of public sector strategies in this regard. Here below
are the OUTPUT indicators as instructed by the MFMA Circular No. 88.
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MUNICIPAL NAME:

Output Planning Template: 2025-26

VICTOR KHANYE LOCAL MUNICIPALITY

Only when an indicator or data element is not reported during the pilot

Performance Ref No. Data element Baseline Annual target 1st 2nd Quarter 3rd Quarter 4th Quarter Reasons Steps Estimated
e . (Annual for Quarter Planned Planned Planned for no undertaken, or date when
indicator Performance of 2025/2026 Planned output output output data, if not to be data will be

2024/25 output as per SDBIP as per SDBIP as per SDBIP provided undertaken, to available
estimated) as per provide data in
SDBIP the future
‘ OUTPUT INDICATORS FOR QUARTERLY REPORTING
Number of dwellings provided with connections
to mains electricity supply by the municipality.
EE1.11 EE1.11(1) | (1) Number of residential supply 21
points energised and
commissioned by the municipality.
Percentage of unplanned outages that are 96%
restored to supply within industry standard
timeframes.
EE3.11 EE3.11(1) | (1) Number of unplanned outages
restored within x hours ‘
EE3.11(2) | (2) Total number of unplanned
outages ‘
Percentage of planned maintenance -
performance.
EE3.21(1) | (1) Actual number of maintenance
EE3.21 'jops' for planned or preventative
maintenance
EE3.21(2) | 2) Budgeted number of
maintenance 'jobs' for planned or
preventative maintenance
Number of new sewer connections meeting
minimum standards -
WS1.11(1) | (1) Number of new sewer On Demand
Ws1.21 connections to consumer units ‘
WS1.11(2) | (2) Number of new sewer On Demand
connections to communal toilet
facilities
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Number of new water connections meeting
minimum standards

WS2.11(1) | (1) Number of new water 3 On Demand
ws2.11 connections to piped (tap) water
WS2.11(2) | (1) Number of new water 3 On Demand
connections to public/communal
facilities

Percentage of callouts responded to within 24
hours (sanitation/wastewater)

WS3.11(1) | (1) Number of callouts responded 650 On Demand
WS3.11 to within 24 hours
(sanitation/wastewater)
WS3.11(2) | (2) Total number of callouts 720 On Demand

(sanitation/wastewater)
Percentage of callouts responded to within 24
hours (water)

WS3.21(1) | (1) Number of callouts responded 570 On Demand
WS3.21 to within 24 hours (water)
WS3.21(2) | (2) Total water service callouts 600 On Demand

received

Average number of days taken to process
residential building plan applications of 500
square meters or less

HS2.22(1) | (1) Sum of the number of days 30
between the date of submission of
a complete building plan

HS2.22 application to the municipality and
the communication of the
adjudication result of the
application, for all applications of
500 square meters or less
HS2.22(2) | (2) Number of residential building 51
plan applications adjudicated
Percentage of municipal bus services 'on time'

TR4.21 TR4.21(1) | (1) Schedul'ed n.1un|IC|paI N/A N/A
departures 'on time
TR4.21(2) | (2) Total scheduled municipal bus N/A
departures
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Percentage of

scheduled municipal busses that are

OUTPUT INDICATORS FOR QUARTERLY REPORTING ‘

low entry
(1) Number of scheduled, N/A
TR5.31 TR5.31(1) operational municipal bus services
that provide low floor entry
TR5.31(2) (2) T_otal number of scheduled bus N/A
services
Percentage of surfaced municipal road lanes which
have been resurfaced and resealed
TR6.12 TR6.12(1) 1) Kilometres of municipal road 0 0
lanes resurfaced and resealed
TR6.12(2) (2) Kilometres of surfaced municipal 135,00 135,00
road lanes
KM's of new municipal road lanes built
(1) Number of kilometres of surfaced 0 0
TR6.13 TRE.13(1) road lanes built
(1) Number of kilometres of 0 0
TR6.13(2) unsurfaced road lanes built
Percentage of reported pothole complaints resolved 65,9
within standard municipal response time
(1) Number of pothole complaints 620 On Demand
TR6.21 TR6.21(1) resolved within the standard time
after being reported
TR6.21(2) (2) Number of potholes reported 670 On Demand
Percentage of compliance with the required
attendance time for structural firefighting incidents
(1) Number of structural fire 6
FD1.11 FD1.11(1) incidents where the attendance time
was less than 14 minutes
FD1.11(2) (2) Total nl.Jmt.Jer. of distress_calls for 7
structural fire incidents received
Percentage of total municipal operating expenditure
spent on contracted services physically residing
within the municipal area
(1) R-value of operating expenditure | 76161565,
LED1.11 LED1.11(1) | on contracted services within the 00
municipal area
(2) Total municipal operating 58065941,
LED1.11(2) | expenditure on contracted services 00
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Number of work opportunities created through Public
Employment Programmes (incl. EPWP, CWP and
other related employment programmes)

(1) Number of work opportunities 188
provided by the municipality through
LED1.21 LED1.21(1) the Expanded Public Works
Programme
(2) Number of work opportunities 1100 1320
provided through the Community
LED1.21(2) Works Programme and other related
infrastructure initiatives
Percentage of the municipality's operating budget
spent on indigent relief for free basic services
1) R-value of operating budget
LED2.12 LED2.12(1) t(ax)penditure on ?ree bagic se?vices
(2) Total operating budget for the 67919016
LED2.21(2) | municipality 8,00
Average time taken to finalise business licence
applications
LED3.11 LED3.11(1) (1) Sum of thg totgl Wgrkipg days per 7
business application finalised
LED3.11(2) (_2) Number of business applications 38
finalised
Average number of days from the point of
advertising to the letter of award per 80/20
procurement process
(1) Sum of the number of days from 60
the point of advertising a tender in
LED3.31 LED3.31(1) | terms of the 80/20 procurement
process to the issuing of the letter of
award
(2) Total number of 80/20 tenders 10
LED3.31(2) | awarded as per the procurement
process
Percentage of municipal payments made to service
providers who submitted complete forms within 30-
days of invoice submission
(1) Number of municipal payments 559
LED3.32 LED3.32(1) | within 30-days of complete invoice
receipt made to service providers
LED3.32(2) (2) Total number of complete 559

invoices received (30 days or older)
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Staff vacancy rate

GG1.21 (1) The number of employees on the 416
GG1.21(1) o
approved organisational structure
GG1.21(2) (2) Number of permanent employees 416
i in the municipality
Percentage of vacant posts filled within 3 months
(1) Number of vacant posts filled 23
within 3 months since the date
GG1.22 GG1.22(1) (dd/mml/yyyy) of authority to proceed
with filling the vacancy
(2) Number of vacant posts that 23
GG1.22(2) have been filled
Percentage of ward committees with 6 or more ward
committee members (excluding the ward councillor)
GG2.11 (1) Total number of ward committees 9 9
GG2.11(1) with 6 or more members
GG2.11(2) (2) Total number of wards 9 9
Percentage of wards that have held at least once
councillor-convened community meeting
(1) Total number of councillor 21 27
GG2.12 GG2.12(1) convened ward community meetings
GG2.12(2) (2) Total number of wards 9 9
Percentage of official complaints responded to
through the municipal complaint management
system
(1) Number of official complaints 1950
GG2.31 GG2.31(1) | responded to according to municipal
norms and standards
GG2.31(2) (2) Number of official complaints 2205
received
Number of agenda items deferred to the next council
meeting
(1) Sum total number of all council 0
GG4.11 GG4.11(1) | agenda items deferred to the next
meeting
GG5.11 Number of active suspensions longer than three
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(1) Simple count of the number of 0
active suspensions in the

municipality lasting more than three

months

GG5.11(1)

Quarterly salary bill of suspended officials

(1) Sum of the salary bill for all
GG5.12 GG5.12(1) | suspended officials for the reporting
period

Installed capacity of approved embedded generators
on the municipal distribution network

EE4.12 (1) Sum of all embedded generation 4
EE4.12(1) installation capacities among
municipal customer

Percentage of total water connections metered

WS5.31 wss.31(1) | (1) Number of water connections 9807
metered
WS5.31(2) (2) Number of connections 2878
unmetered

Percentage of AQ monitoring stations providing
adequate data over a reporting year

ENV1.12 ENV1.12(1) (1) l\!umber of fully operational AQ 1
monitoring stations
(2) Total number of government 1

ENV1.12(2) | owned (all spheres) monitoring
stations within municipal area
Percentage of known informal settlements receiving
basic refuse removal services

ENV3.11 ENV3.11(1) (1) Nu_mber of |nforme| settlements 0
receiving waste handling services
ENV3.11(2) .(2) The total number of recognised 8
informal settlements
Percentage of biodiversity priority area within the
municipality
(1) Total land area in hectares
ENV4.11 ENV4.11(1) | classified as "biodiversity priority

areas"
ENV4.11(2) (2) Total municipal area in hectares

Percentage of biodiversity priority areas protected

(1) Area of priority biodiversity area

ENV4.21 ENV4.21(1) in hectares which is protected
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ENV4.21(2)

(2) Total area identified as a priority
biodiversity area in hectares

HS1.12

Number of ser

viced sites

HS1.12(1)

(1) Number of all sites serviced
receiving all three of the basic
services

Number of informal settlements assessed
(enumerated and classified)

HS1.31 (1) Number of informal settlements
HS1.31(1) enumerated and classified according
to the UISP
Number of rateable residential properties in the
subsidy housing market entering the municipal
valuation roll
HS2.21 1) Number of all housing units
HS2.21(1) completed within the municipal area
entering the municipal valuation roll
Number of scheduled public transport access points
added
TRS5.11 (1) Number of scheduled public
TR1.12(1) transport service access points
added
Percentage of unsurfaced road graded
(1) Kilometres of municipal road 200
TR6.11 TR6.11(1) graded
TR6.11(2) (2) Kilometres of unsurfaced road 220
network
Percentage of councillors who have declared their
financial interests
GG3.12 GG3.12(1) (1) Number Qf c.;ounc.lllo.rs that have 17 17
declared their financial interests
GG3.12(2) (2) Total number of municipal 17

QUARTERLY COMPLIANCE INDICATORS
5 5

C1.

Number of sig

councillors

ned performance agreements by the

MM and section 56 managers

C2. Number of ExCo or Mayoral Executive meetings 11 12
held
C3. Number of Council portfolio committee meetings 33 36

held
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C4 Number of MPAC meetings held

C6. Number of formal (minuted) meetings between the
Mayor, Speaker and MM were held to deal with
municipal matters

C7. Number of formal (minuted) meetings - to which all
senior managers were invited- held

Cs. Number of councillors completed training

Co. Number of municipal officials completed training

C10. Number of work stoppages occurring

C11. Number of litigation cases instituted by the
municipality

C12. Number of litigation cases instituted against the
municipality

C13. Number of forensic investigations instituted

C14. Number of forensic investigations conducted

C15. Number of days of sick leave taken by employees

C16. Number of permanent employees employed

C17. Number of temporary employees employed

C18. Number of approved demonstrations in the

municipal area

C19. Number of recognised traditional and Khoi-San
leaders in attendance (sum of) at all council
meetings

C20. Number of permanent environmental health

practitioners employed by the municipality

C22. Number of Council meetings held

C23. Number of disciplinary cases for misconduct relating
to fraud and corruption

C24. Number of council meetings disrupted
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C25.

Number of protests reported

C26. R-value of all tenders awarded 74086376
C27. Number of all awards made in terms of Section 36 of 4
the MFMA Municipal Supply Chain Management

Regulations

C28. R-value of all awards made in terms of Section 36 of R2 702
the MFMA Municipal Supply Chain Management
Regulations

C29. Number of approved applications for rezoning a
property for commercial purposes

C30. Number of business licenses approved

C32. Number of positions filled with regard to municipal
infrastructure

C33. Number of tenders over R300 000 awarded

C34. Number of months the Municipal Managers' position
has been filled (not Acting)

C35. Number of months the Chief Financial Officers'
position has been filled (not Acting)

C36. Number of vacant posts of senior managers

C38. Number of filled posts in the treasury and budget
office

C40. Number of filled posts in the development and
planning department

C42. Number of registered engineers employed in
approved posts

C43. Number of engineers employed in approved posts

C44. Number of disciplinary cases in the municipality

C45. Number of finalised disciplinary cases

CA47. Number of waste management posts filled

C49. Number of electricians employed in approved posts
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C51.

Number of filled water and wastewater management

posts

C56. Number of customers provided with an alternative
energy supply (e.g. LPG or paraffin or biogel
according to supply level standards)

C57. Number of registered electricity consumers with a
mini grid-based system in the municipal service area

C58. Total non-technical electricity losses in MWh
(estimate)

C59. Number of municipal buildings that consume
renewable energy

C61. Total number of chemical toilets in operation

C63. Total volume of water delivered by water trucks

C64. R-value of all direct municipal vehicle operational
costs for public transport

C65. Total number of scheduled public transport access
points

C67. Number of paid full-time firefighters employed by the
municipality

C68. Number of part-time and firefighter reservists in the
service of the municipality

C69. Number of 'displaced persons' to whom the
municipality delivered assistance

C71. Number of procurement processes where disputes
were raised

C73. Number of structural fires occurring in informal
settlements

C74. Number of dwellings in informal settlements affected
by structural fires (estimate)

C76. Number of SMMEs and informal businesses

benefitting from municipal digitisation support
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programmes rolled out directly or in partnership with
other stakeholders

C77. B-BBEE Procurement Spend on Empowering
Suppliers that are at least 51% black owned based
C78. B-BBEE Procurement Spend on Empowering
Suppliers that are at least 30% black women owned
C79. B-BBEE Procurement Spend from all Empowering
Suppliers based on the B-BBEE Procurement
C81. Number of new business license applications
C83. Number of building plans approved after first review 32
C84. Number of building plans submitted for review 19
C85. Number of business licenses renewed
C86. Number of households in the municipal area 5255 500

registered as indigent

C89. Number of meetings of the Executive or Mayoral 0
Committee postponed due to lack of quorum

ANNUAL COMPLIANCE INDICATORS |
0

C5. Number of recognised traditional leaders within your
municipal boundary

Cc21. Number of approved environmental health
practitioner posts in the municipality

C31. Number of approved posts in the municipality with 23
regard to municipal infrastructure

C37. Number of approved posts in the treasury and 66
budget office

C39. Number of approved posts in the development and 1
planning department
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C41. Number of approved engineer posts in the 0
municipality

C46. Number of approved waste management posts in 51
the municipality

C48. Number of approved electrician posts in the 9
municipality
C50. Number of approved water and wastewater 90

management posts in the municipality

C52. Number of maintained sports fields and facilities 4

C53. Square meters of maintained public outdoor
recreation space

Ch4. Number of municipality-owned community halls 5

C60. Total number of sewer connections 20164

C62. Total number of Ventilation Improved Pit Toilets 2455
(VIPs)

C80. Date of the last Council adopted Development

Charges policy

C82. Value of Commercial Projects Constructed by adding
all of the estimated costs of construction values on
building permits

COMPLIANCE QUESTIONS |

Q1. Does the municipality have an approved Yes
Performance Management Framework?

Q2. Has the IDP been adopted by Council by the target Yes
date?

Q3. Does the municipality have an approved LED Yes
Strategy?
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Q4. What are the main causes of work stoppage in the
past quarter by type of stoppage?

Q5. How many public meetings were held in the last
quarter at which the Mayor or members of the
Mayoral/Executive committee provided a report back
to the public?

Q6. When was the last scientifically representative
community feedback survey undertaken in the
municipality?

Q7. What are the biggest causes of complaints or

dissatisfaction from the community feedback survey?
Indicate the top four issues in order of priority.

Q8. Please list the locality, date and cause of each
incident of protest within the municipal area during
the reporting period:

Qo. Does the municipality have an Internal Audit Unit? Yes
Q10. Is there a dedicated position responsible for internal Yes
audits?
Q11. Is the internal audit position filled or vacant? Filled
Q12. Has an Audit Committee been established? If so, is it Yes
functional? (NDM
Shared
Service)
Q13. Has the internal audit plan been approved by the Yes

Audit Committee?

Q14. Has an Internal Audit Charter and Audit Committee Yes
charter been approved and adopted?

Q15. Does the internal audit plan set monthly targets? Quarterl
y

Q16. How many monthly targets in the internal audit plan
were not achieved?
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Q17. Does the Municipality have a dedicated SMME Yes
support unit or facility in place either directly or in
partnership with a relevant role-player?

Q18. What economic incentive policies adopted by
Council does the municipality have by date of
adoption?
Q19. Is the municipal supplier database aligned with the Yes

Central Supplier Database?

Q20. What is the number of steps a business must comply
with when applying for a construction permit before
final document is received?

Q22 Please list the name of the structure and date of
every meeting of an official IGR structure that the
municipality participated in this quarter:

Q23. Where is the organisational responsibility for the IGR Office
support function located within the municipality of the
(inclusive of the reporting line)? Executi
ve
Mayor
Q24. Is the MPAC functional? List the reasons why if the Yes

answer is not 'Yes'.

Q25. Has a report by the Executive Committee on all Yes,
decisions it has taken been submitted to Council this | monthly
financial year?
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9. CONCLUSION

The SDBIP is a vital monitoring tool for the Executive Mayor and Council to monitor
in-year performance of the municipality. The SDBIP gives meaning to the budget and
the IDP and will inform both in-year reporting in terms of section 71 (monthly
reporting), section 72 (mid-year report) and section 46 (end-of-year annual reports).
This enables the Executive Mayor and Municipal Manager to be pro-active and take

remedial steps in the event of poor performance.

The SDBIP provides the top layer of information for the performance agreements of
the municipal manager and senior managers, including the outputs and deadlines for
which they will be held responsible. The SDBIP aims to ensure that managers are
problem-solvers, who routinely look out for unanticipated problems and resolve them
as soon as possible. The SDBIP also enables the council to monitor the performance

of the municipality against quarterly targets on service delivery.
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