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BUDGET AND TREASURY

Enquires: S Maphanga Ref: 8/2/1/2

TO : MUNICIPAL MANAGER
T.M MASHABELA

FROM : CHIEF FINANCIAL OFFICER
T.P MAHLANGU

DATE : 11 MAY 2026

RE : SECTION 71 REPORT

PURPOSE
To provide the Executive Mayor/Council with the budget and financial performance report for

30 April 2025_26.

BACKGROUND

In terms of section 71(1) of the Municipal Finance Management Act (MFMA) No. 56 of 2003,
the accounting officer of a municipality must by no later than 10 working days after the end of
each month submit to the Mayor of the municipality and the relevant provincial treasuries a
statement in the prescribed format on the state of the municipality’s budget reflecting the
following particulars for that month and for the financial year up to the end of that month. The
format was amended in line with the Municipal Budget and Reporting Regulation and approved
in terms of Section 168 of the Municipal Finance Management Act per Government Gazette
No. 32141 dated 17 April 2009 for implementation with effect from 1 April 2009 as follows:

a) Actual revenue, per revenue source;

b) Actual borrowings;

c) Actual operating expenditure, per vote;

d) Actual capital expenditure, per vote;

e) The amount of any allocation received;

f) Actual expenditure on those allocations, excluding expenditure on — Its share of the

local government equitable share; and

ii. Allocations exempted by the annual Division of Revenue Act from
compliance with this paragraph and;
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g) When necessary, an explanation of -
ii. Any material variance from the municipality’s projected revenue by source,
and from the municipality's expenditure projections per vote;
iv. Any material variance from the service delivery and budget implementation
plan; and
v. Any remedial or corrective steps taken or to be taken to ensure that projected
revenue and expenditure remains within the municipality’'s approved budget

The format was amended in line with the Municipal Budget and reporting regulations
and approved in terms of section 168 of the MFMA, per government gazette no 32141
dated 17 April 2009 for implementation with effect from 1 April 2009 as follows:

Table €1 571 actual monthly Budget Statement Summary;

Table C2 actual monthly Budget Statement- Financial Performance (standard
classification};

Table €3 actual monthly Budget Statement - Financial Performance (per vote),

Table C4 actual monthly Budget Statement — Financial Performance (revenue and
expenditure);

Table C5 actual monthly Budget Statement — Capital Expenditure (municipal vote,

standard classification and funding);

" Table €6 actual manthly budget statement — financiat position.

Table €7 actual monthly statement - Cash flow.

DISCUSSION

To ensure legally sound financial management on the activities performed by the municipality
and financial viability, also to provide monthly report on the implementation of the Annual
Budget and the actual monthly revenue and expenditure on standard classification of votes.

1. EXECUTIVE SUMMARY

» Table C1: Monthly Budget Statement Summary April 2025_26

@ Adjustment

Description Budget budget Apr Actual YTD Actual YTD Budget
Revenue 948495000 (- 973500000 |- 1264597000|- 1515743000 (- 805416000
Expenditure 994 017 000 1002073000 117924000 781804 000 £32 485000
Surplus/Deficit 45522 000 28579000 |- 8573000 |- 733 939 000

Capital expenditure 65 245 000 64 495 000 3167000 27 667 000 53921000
Debtors 2 157570000

Creditors 1 808 650 000

Average payment rate 85% 23%




The actual revenue billed for April amounted to R126 million. When comparing the year-to-
date actual of R1.5 billion with the year-to-date budget of R805 million, there is a variance
of R567 million (88%).

The expenditure amounted to R117 million with a year-to-date actual of R781 million. In
comparison with the year-to-date budget of R832 million, there is a negative variance of R50
million (-6%).

The net operating surplus for April amounts to R8.5 million and the year-to-date surplus
amounts to R733 million.

All grants allocations are 100% received. Expenditure incurred for MIG amounted to R1.3
million, EPWP expenditure amounted to R457 thousand and FMG expenditure amounted to
R107 thousand. There is no recorded expenditure for the Municipal Disaster Response Grant
to date.

Ageing debtors amounted to R2.1 billion and on Creditors R1.8 billion in which the highest
is an amount of R1.2 billion owed to Eskom and R515 million owed to Rand Water.

The payment rate for the month ending April 2026 is 23%, reflecting a decrease of 3% from
the previous month. The overall decline in the payment rate is largely attributable to the billing
challenges related to Kusile and the corrections made on agricultural property owners that
moved from the agricultural category to residential. The billing has increased, however the
payments for the property rate service has declined, causing a negative impact on the
payment rate.



REVENUE VARIANCES

R thousands

Revenue By Source

Exchange revenue

Service charges - electricity revenue 246628000 | 250631000 17990000 179068 000 207925 000 |- 28 857 000 -14%
Service charges - water revenue 78 691 000 78 691 000 4261000 57711000 65 576 000 |- 7865 000 -12%
Service charges - sanitation revenue 14 392 000 14 352 000 396 000 10182 000 11993 000 |- 1811000 -15%
Service charges - refuse revenue 15 318 000 18 318 000 356000 12158 000 14 565 000 |- 2407 000 -17%
Sale of Goods and rendering of services 7231000 9086 000 275000 3111000 7133000 |- 4028 000 -56%
Interest earned - outstanding debtors 165255000 | 165 255 000 4 440 000 137712000 |- 137272000 -100%
Rental of facilities and equipment 1641000 1641000 178 000 1748 000 1368 000 380 000 28%
Operational revenue 806 000 431000 65000 656 000 447 000 209 000 47%
Interest from non_current Assets s s = = =
Non-exhangerevenue -

Property rates 128920000 | 138 920 000 89 347000 951257 000 113433 000 837824 000 739%
Fines, penalties and forfeits 2235000 2235 000 - 1174 000 1863 000 |- 639 000 -37%
Surcharges and Taxes 73 281 000 73 281000 |- 155000 49 643 000 61 068 000 |- 11425000 -19%
interest 53 050 000 59612 000 9 777000 88055 000 48 155 000 39500 000 83%
other Gains ¥ 2

Transfers and Subsidies - Operational 161 007 000 | 161 007 000 3 405000 160541000 | 134173000 26 368 000 20%

EXCHANGE AND NON-EXCHANGE REVENUE
Service Charges - Electricity

The billing for April amounted to R17.9 million and a year to date of R179 million, which
shows a negative variance when in comparison with the year to date budget R207 million
(-14%). The municipality currently has 337 direct connections installed by the electricians in
response to exceptions flagged by the Conlog DCU system, representing an increase of 13
from the previous total of 324. These interventions generated revenue amounting to R52,009
for the month of April 2026.

Service Charges — Water

The billing for April amounted to R4 million. When the year-to-date actual 57 million is
compared with the year to date budget R65 million, there is a variance of (-12%). There is a
data-cleansing programme done in-house by the revenue section, which aims to make billing
more accurate, it is anticipated that the billing in the fourth quarter and going forward will
increase in services where a service charge is billed.

Service Charge — Sanitation

The billed revenue for April amounted to R1 million, the year to date was R9.7 million and
compared with the year to date budget of R10.7 million, the variance is (-9%). This is the low
performing service charge; however, it remains within the acceptable norm.

Service Charge — Refuse removal

The billed revenue amounted to R1 million, the year to date was R11.8 million and compared
to the year to date budget of R12.6 million, there is a negative variance of ~7%.



Rental of facilities and equipment

Billing for rental of facilities amounted to R178 thousand, Year to date actual is higher than
year to date budget due to change in tariffs.

Operational Costs

Billing for operational costs amounted to R65 thousands, with the year to date of R656
million and the year to date budget of R447 million, there is a positive variance of 47%.
Operational revenue comprise of grave fees, connection/disconnection of water and electricity
fees, building plans.

Property Rates

Billing for property rates for April amounted to R89 million and the year to date amounted to
R951 million as compared to the year to date budget of R113 million, there is huge negative
variance of (739%). The unresolved enquiry between the municipality and Kusile Power
Station over the valuation is negatively affecting the payment rate, which is sitting at 23%.
However, the submitted results of the supplementary valuation done by the municipality
showed the same market value but in different categories. The municipality continues

Surcharges and Taxes — Surcharges billed amounted to R5.5 million (-9%). Surcharges are
additional fees, charges, or taxes added to the base price of a good or service. Comprise of
items such as flat rate, trading licenses, waste disposal from private clients, printing of
consumers statement, printing of clearance/valuation certificates, fire and rescue services etc.

Transfers and subsidies

Capital and in-kind (-100%) are only acknowledged at the end of the financial year when they
are recognised as revenue.

Interest

Billing for interest on consumers debtors amounted to R9.7 million for both the exchange and
non-exchange revenue respectively.

Actual year-to-date in 2025_26 financial year amounted to R1.5  billion, included in that
revenue are the grant monies received for equitable share, municipal infrastructure grant,
Financial Management Grant, Extended Public Works Programme and Municipal Disaster
Response Grant.



EXPENDITURE

Monthly Budget Statement - Financial Performance (Expenditure) — April 2025 26.

R thousands

Expenditure By Type

Employee related costs 211 691 000 219 640 000 17 646000 | 178 852 000 181179000 |- 2327000 -1%
Remuneration of councillors 12 146 000 12 146 000 836000 8472000 10122000 |- 1650000 -16%
Bulk purchases - Electricity 228 174 000 226 174 000 18 360000 | 206 229 000 188 945 000 17 284 000 9%
Inventory consumed and Bulk puq 124 623 000 117918 000 5607000 69 179 000 100510000 |- 31331000 -31%
Debt impairment 89 408 000 61 508 000 - - 57007000 |- 57007000 | -100%
Depreciation and asset impairme 53 279 000 56 591 000 13 832000 43 182 000 46386000 |- 3204000 -7%
Finance charges 50 000 000 60 000 000 11104000 | 100 221 000 47667 000 52 554 000 110%
Contracted services 128 878 000 144 932 000 15 688 000 97 508 000 114531000 |- 17023000 -15%
Transfers and subsidies - - - - - - 0%
Irrecoverable debts written off 31594 000 31383000 29 952 000 32 746 000 26202 000 6 544 000 25%
Operations| Costs 64 224 000 71 387 000 4 899 000 45 415 000 59938000 |- 14523000 -24%
Losses on Disposal of Asset - - - - - 0%
Other Losses 0%

Employee related cost — For April 2025_26 total salaries, including allowances and benefits
including remuneration of councillors amounted to R18.4 million.

Bulk Purchases - Electricity — Eskom invoices for April amounted to R18.3 million.

An amount of R5 million was paid to Eskom in the third quarter, covering both the bulk supply
and North Substation accounts. However, the municipality remains non-compliant with the
requirements of Debt Relief as outlined in Circular 124.

Inventory consumed — The inventory consumed amounted to R5.6 million. The invoice for
Rand Water was not captured due to lateness. A payment of R2 million was made to Rand
Water.

The project for installation of water package plants/boreholes is at 40% towards completion,
which is aimed at producing (2) mega-litres of water per day.

Finance charges - Interest is charged on the bulk purchases and amounted to R11 million.

Contracted services — Expenditure on contracted services amounted to R15.6 million(-15%)
in April. The increase is mainly attributable to the unplanned maintenance of water and
electricity infrastructure. Contracted services consist of legal fees, general maintenance of
infrastructure, insurance, financial and non-financial systems, telephones, etc.

Depreciation continues to have a material impact on the Municipality’s financial performance,
as it represents the consumption of infrastructure and other fixed assets over time. While it
does not directly affect cash flow, it highlights the need for adequate budgeting for asset
maintenance, renewal, and replacement. Depreciated was calculated at R13 million for April.

Operational costs — For April, general expenditure also amounted to R4.8 million. General
expenses are, but not limited to PPE, audit fees, skills development, operating lease, material
and supplies, etc.



Repairs and Maintenance

Buige M e varnee
Infrastructure B 17778000 | . 8602000 | 42073000 20650 000
Roads Infrastructure 4 000 000 135 000 1 595 000 - 1138 000
Capital Spares 4 000 000 135 000 1535000 2733000 |- 1138 000
Electrical Infrastructure 6000000 | 24162000 | 7744000 37 282 000 15 547 000 21 735 000
Capital Spares 6 000 000 24 162 000 7744 000 37 282 000 15 547 000 21735 000
Water Supply Infrastructure 2 000 000 1,000 000 29 000 541000 667 000 |- 126 000
Capital Spares 2000 000 1 000 000 29 000 541 000 667000 [ 126 000
Sanitation Infrastructure 2 000 000 2500 000 468 000 2178 000 1967000 | 211 000
Capital Spares 2 000 000 2500 000 468 000 2 178 000 1967 000 211 000
Solid Waste Infrastracture 3 778 000 712 000 226 000 477 000 509 000 |- 32 000
Capital Spares 3 778 000 712 000 477 000 509000 [ 32 000
Informationand =) 2= BT S e ;
nfrastructure 10950000 | 8200000 | 554000 [ 7625000 |- 5071000 |  -67%
Data centres 10 950 000 8200 000 2554000 7625 000 |- 5071000 [  -67%
Capital Spares 10 950 000 8 200 000 2 554 000 7625000 |- 5071 000 57%|
~Total Repairs and e e e
Maintenance Expenditure 28728000 39574000 | 8663000 | 44627000| 29048000 15579000 | 5a%|

Repairs and maintenance analysis Supporting table SC13c measures the extent to which
Council’'s assets are maintained per asset class. Expenditure incurred for April amounts to
R8.6 million. Maintenance of assets should have a limit for repairs and routine upkeep
(operational expenditure or OpEx) to ensure cost control. While routine maintenance is
expensed immediately, expenditures that improve an asset or extend its useful life beyond the
original estimate may be capitalized.

NORMS AND RATIOS
Current ratio (0:68)

The ratio shows that the municipality is having financial challenges and insufficient cash to
pay off its short-term liabilities using its short-term assets. The reduction of Rand Water bill
shows a positive impact on our liabilities.

Statemert of Firanil Postion !
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Collection Rate (23%)

A low collection rate signal problems with billing, credit policies, or customer payment habits,
potentially impacting revenue.

|Gross Debtors Closing Balance|  Statement of Financial
Bkt ' 3’“';8'“"; .Gmﬁad Pﬂsi“::- Swwmﬁflﬁ;“ﬂ - Gross Deblors closing balance | 2157570442
liection Rate Debiors Opening Balance - performance, Notes to the - |
| debis written off) Billed revenus| AFS, Budgst in-year raports, Gross Debmrls Opening basnce } 2099 867 853
100 IDP and AR Bad debis written Off | -
| Billed Revenue i 136 963 207




Cash/Cost coverage ratio (1 Month)

The ratio shows the municipality will be vulnerable and at a higher risk in the event of financial
“shocks/set-backs™ and its ability to meet its obligations to provide basic services or its financial
commitment is compromised.

|Cashx' Caost Coverage Rato
[{Exel. Unspert Condtonal
|Grants)

| Deprecaton Amoitsalion, Pmmsnn for Bad

{{Casn s Cash - Urspent Conditi
GI'“ - Overdraft) « Sl'l:m Tefm IINEIITEH(}J
Mortrey Fasg O)

Detts, |mpasrmet ard Loss on Disposal of Assets)

| Statement of Financial Postion,

¥ |Notes to the AFS, Budget, In year

Statement of Financial Performance,

Reports and AR

1-3 Months

Cash »d cash equvaets

[Overdraft

Urspert Condtors! Grarts

Shot Term Investerts

Total Avus! Oper st ol Experditure

Capital expenditure to operating expenditure (5%)

The ratio shows that the low spending by the municipality in infrastructure holds potential risks
to service delivery and that the existing infrastructure may deteriorate, requiring more costly
repairs and maintenance in the future.

Captal _Emm!tu'u to Totai

-]

Total Captal Experdiure [ Total Expenditure (Total
Ooeratrg experdture + Capdal expenditure) x 100 |

Statement of Financial Postion, i
| Statement of Financial Performance, |
Motes to the AFS, Budget, In-Year
reports, IDP and AR

10% - 20%

Total Dwmu Mn

Tamaton Experse

Total Captal Experciture

33&900(1

Contracted services (18%)

This ratio is alarming, outsourcing decisions will have to be weighed against the ability to
attract skills; however, increases in this ratio can further expose the municipality to other risks,
such as its inability to build capacity and ongoing reliance on Contractors.

Contracted Senvces % of ot Cortraced Senves | Total Operatng Experdire

i’onerairg Expendtue

1100

Statement of Financial Performance,
Budget, IDP, In-Year reports and AR

Zh-5%

Cortracted Services 109925
Total Operatig Expenditure 0918000
Taxaton Expense

Creditor’s payment period (346 Days)

Whilst the number of days it takes the municipality to pay its suppliers after receiving goods
or services indicates cash flow problems, it is also a direct violation of Section 65(2)(e) of the
Municipal Finance Management Act (MFMA) No. 56 of 2003. This severely affect the SMMES,
and attracts high interest charges that are classified as fruitiess and wasteful expenditure.

‘Crediors Paymert Perod
{Trade Creditors)

i

i

Trade Credtors Oustanding / Credit Purchases
(Operatng and Capital) * 365

Statement of Financial Performance,
Notes to AFS, Budget, In-Year
reports and AR

30 days

Trade Credtos 1mm%

Cortracted S-urmu 15 688 000
Repars and Mantenance 8 661 000}
General experses 100 228 952
|Buk Purchases 1775 561 548
Capttal Credt Purchases (Capifal

Credd Purchases refers fo sdoitions

of imvestment Property and

Property. Plant and Equipment)




4, BUDGET PERFOMANCE OVERVIEW

4.1 CAPITAL EXPENDITURE

| [TotalReceived tol | %spenton
Grants |GazettedAmnt |  date | AprActual |YTDspending | received amt
MIG 29618 000 29 618 000 1373163 22 499 085 76%

Total allocation for capital grants from the National Treasury for the 2025_26 financial year
amounted to and R29.6 million for MIG as per the gazette. No allocation made in April as the
MIG is 100% received. However, the capital expenditure incurred amounted to R3.1 million,
R1.3 million from MIG and the rest is from the internally generated funds.

4.2 CASH FLOW STATEMENT

Net Cash from operating activities
The net cash from operating activities as at 30 April amounted to a favourable R186 thousand
which is supported by grants received from operational and capital project. As part of the
budget-funding plan the municipality is busy with the data cleansing, review of tariffs to be cost
reflecting and meter audit to ensure that municipality is not grant depended.

Net Cash from investing activities
The net cash from investing activities as at 30 April amounted to R3 million of capital projects.

Net Increase/ Decrease in cash held
The municipality recorded an increase in net cash held of R17 million as at 30 April 2025.




Property rates, penaltres & collectlon charges
Service charges
Other revenue
Government - operating
Government - capital
Interest
Dividends

Total receipts

Payments M
Suppliers and employees
Finance charges
Transfers and Grants

Total pa il

CASH FLOWS FR@M INVESTING ACT NI'I‘IES
Receipts

Received from arrangements

Disposal of assets

(Increase) / Decrease in non-current mvestments
Payments

Capltal assets

Recelpts
Increase in consumer deposuts
Borrowing long term/refi nancmg

Repayment of borrowlng
Finance lease payments

Cash/cash equients at beginning of the m:
Cash/cash equivalents at month end:

10 084
17 239
25 004

3 405

215

55 948

(39 992)
(13 832)
(1 937)

CASH FLOWS FROM FI \.._.ANCING ACTIVITIES

(55 762)

30478 |

21 529
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5. IN-YEAR BUDGET STATEMENT TABLES

Table C2: Monthly Financial Performance by Vote realized by vote for revenue and
expenditure. The deviations by vote are reflected in the year-to-date {(YTD) variance column.

The difference in revenue variations between Table C2 and Table C1 is the result of capital
grants received, which are included in Table C2.

Table C3: Monthly Financial Performance (Revenue and Expenditure by Vote):

Table C3 measures the actual year to date against the year to date SDBIP figures, which have
been realised by vote for the revenue and expenditure. The deviations by vote are reflected
in the year-to-date (YTD) variance column. Total revenue by vote for April resulted in a
favourable balance of R147 million and total expenditure amounted ta R117 million.

Table C4: Monthly Financial Performance by Revenue Source and Expenditure Type

Table C4 provides details of the service delivery targets for revenue by source and expenditure
by type. For revenue, the main deviations are service charges: water, rental of facilities,
intersst on investments and outstanding deblors, fines, licenses and permits and agency
services and other revenue. In the case of expenditure finance charges, contracted services,
bulk purchases, other materials, transfer & subsidies and ather expenditure. The total deficit
in revenue is 88% and deviatian of -6% for expenditure for the month compared to the budget.

Table C5: Monthly Capital Expenditure by Vote

Table C3 indicates the monthly actuals on capital expenditure for all votes and measures the
year-to-date actuals against the year to date planning (SDBIP) figures. For April, the
expenditure amounted to R3 million.

All municipal departments have been sensitise on the urgency of spending on capital projects
that are grant funded and the spending have been linked to the performance of each Exscutive
Directorate.

Table C6: Monthly Budget Statement Financial Position

The table provides an overview of the financial position of the municipality'’s assets and
liabilities. As at 30 April2025_26, the community wealth amounts to a favourable R283 million,
Total liabllities amounts to R2.3 billion, whilst total assets amount to R2.6 billion which
resulted in a favourable net-assets of R283 million, all figures are accumuiativa.

Table C7: Monthly Budget Statement Cash Flow

Table C7 provides detaii of the actual year to date in-flow and out-flow. For October, the net
cash from operating activities is a favourable R163.9 million, the Net cash from investing
activities amounted to an unfavourable R32.2 million. The net cash from financing activities
amounts to RQ. The Bank balance at the end of the month amounted to R21 million.
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BANKNAME | TYPE OF ACCOUNT | BALANCE

STD BANK MAIN ACCOUNT 821638
STD BANK CALL ACCOUNT ELEC 16 542 901
STD BANK CALL ACCOUNT 1885
STD BANK TRAFFIC 61092
STD BANK MONEY MARKET 960 226
ABSA BANK CALL ACCOUNT 3 140892
BRANCE e 21528635

SUPPORTING DOCUMENTATION
3.1 PERFOMANCE INDICATORS:

e Supporting table SC2 provides detail on performance indicators in particular to
revenue management.

e The measurement of the payment rate is based on the circular 71 methods as
prescribed by National Treasury. The formula is based on the gross debtor opening
balance and billed revenue less gross debtor closing balance less bad debts written
off divide by billed revenue. The payment rate is sitting at 23%

Payment rate inclusive of Kusile Power Station:

Type Of Service TMM Total { Biing | Credit Notes | Debit Notes | Other Adjust(Moveme

DEPOSIT 4 20 828 16 290 - g ; 16 290 128% 0%
ADVANCE PAYMENT 84 874 - : 5 3 : 0% 0%
INTEREST : 215 005 9626 129 9793277 |- 193 251 26 103 . 2% 2%
VAT - 2 696 734 4125742 4 120 553 |- 143 002 144 463 3729 65% B65%
WATER - 1698 490 4 458 702 4 476 262 |- 300 745 299 095 |- 15 909 38% 38%
ELECTRICITY - 13900926 15320393 [ 14982013]- 258010 555 620 40 764 91% 93%
RATES - 10084 056 104917503 | 95487062 |-  167585| 9536932 61094 10% 1%
REFUSE 5 867 019 1114 622 1375425 |- 275843 15 040 E 78% 63%
SEWERAGE 4 772 691 1000 142 1067564]- 111758 44 336 5 7% 72%
SUNDRIES VAT - 11531 - - - - - 0% 0%
SUNDRY NON VAT - 50 540 2147 2147 - - - 2354% 2354%
HIRE L 888 269 5 700 896 5658 899 |- 6 993 48 990 : 16%, 16%,
OTHER SERVICES : 1864 17 830 5 : 17 830 10% 0%
PAYMENT ADVANCED |- 629 445 z - F = - 100% 100%
Total |- 31752523 146300398| 136963207 |- 1457188| 10670679 123798 | 2%
Payment rate exclusive of Kusile Power Station:

o Sl : o - |Oother [PaymemRate ate
Type Of Service Total Settiemantd Total Movement | _ |CreditNotes | DebitNotes |Adjustments i .
DEPOSIT - 20828 15 230 - - - 16 290 128% 0%
ADVANCE PAYMENT 84874 - - - - P 0%
INTEREST - 215 005 9 626 129 8793 277 |- 193 251 26103 ~ e 2&3]
VAT = 2 596 T34 4 125742 4120 553 | 143 002 144 463 3729 55% 55%
WATER - 1598 490 4 458702 4476 262 |- 300 745 299095 |- 15 909 18% 38%
ELECTRICITY - 13 500 %26 15 320 393 14982 019 |- 258 010 555 620 40 764 1% 93%
RATES - 10 084 056 104 917 503 12536 522 |- 167 585 9 536 932 61 094 10% 11%
REFUSE = 857 019 1114522 1375435 |- 275 843 15 040 - TE% 53%
SEWERAGE - 772691 1000 142 1067 564 |- 111 758 44 336 - 7% T2%
SUNDRIES VAT - 11 531 - - - - - % 0%
SUNDRY NON VAT - 50 540 2147 2147 - - 2354% 2354%
HRE - 888 269 5 700 896 5658 899 |- 6 993 48 990 - 15% 16%
OTHER SERVICES - 1854 17 830 - - 17 830 10% 0%
PAYMENT ADVANCED - 629 445 - - - - I 100% 100%
ot~ | m7sam3| ss300396| 5a072667|  1457188| 10670579  123798| om]  sew
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3.2 DEBTORS/RECEIVABLES ANALYSIS:

« 3.3.1 Supporting table SC3 provides details on consumer debtors. Currently
outstanding debtors amounts to R2 .1billion including interest on arrears. Outstanding
debtors over 90days amounts to R1.8 billion. The table below reflects the debtor's
age analysis by customer group.

CUSTOMER GROUP CAPRIL
Organs of state 13 850 164.89
Commercial 91682 273.39
Households 1 045 060 606.00
Mines 24 727 519.35
Farms 938623 113.00
Indigent 8 683 978.95
Other 5296 537.32
Top 200 29 585 791.69
Municipal Prop 60 457.52

2157570442.11

e The top owing consumer group is that of residential. These includes
conventional residents, staff, councillors, pensioners. In this group is the eskom
licenced area and constitutes 48% of the debt book. Following is the farms with
44%.

3.3 CREDITORS ANALYSIS:

Supporting table SC4 provides details on aged creditors. In terms of the Municipal Finance
Management Act, all creditors must be paid within 30 days of receiving the invoice or
statement.

For the month ended in April 2025_26, creditors amounted to R 1.8 billion and the bulk of the
creditors relates to Eskom account with an amount R1.2 billion and Rand Water with an
amount of R515 million.

3.4 COUNCILLORS ALLOWANCES AND EMPLOYEE BENEFITS ANALYSIS:

The table SC8 provides details for councillor and employee benefits. For April 2025_26, total
salaries, allowances and benefits amounted to R 18.4 million.

3.5 CAPITAL EXPENDITURE TREND

Supporting table SC12 provides information on the monthly trends for capital expenditure. In
terms of this table, capital expenditure incurred for April 2026 amounted to R3.1 million.
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Attached as Annexure are the following:

* The actual monthly Budget Statement Annexure “A”

* An analysis of top 20 creditors for the month Annexure “B"

e Actual year to date of consumer debtors — Age analysis Annexure “C"

e Non-compliance letter from Provincial Treasury and self-assessment for March 2026
is attached as Annexure “D”

¢ Government debt Annexure E”



72

= = B8E 668 J oLsishE Hor03E | 186901 ZE0 904 EIE90) 92 601 vET 0L 6t 1} 068 9€1 0092 dnog sewojsn) Ag a0l
= | o = lememw  |usse0s  |[zssuse s e Lvlsmm.-.l..L WE |.,_0Mmmm~| ---..M.E_. % | msie01 R o Yo
o = .cum Wb b 4 1906#01 y L6 606 _ (VA48 _ bBL L) 51941 “ 185 81 seagl “n_ﬁ_mn Lm_um_.w i1 74 Spoyasnoy
= = £Zr €8 " 78916 y 0L Sl _ 5081 L6l [ 8P T AR g0 € | €82S 00£2 [EQiauuog]
i3 - 945 1} [ osees Jl 58 Laa uz Ts 66€ 474l T:: 0022 g jo sueb.y

“ | _ [ dnoug sowoisng Ag siskieuy oby s103g0Q

4 = | Kjuo sje30 - 06107

- [= 98¢ 668 | 0l5 1642 WOPOSEE 18690} 260901 L1090 92y 601 "o 6210 069 €1 0002 020§ 3woau| Ag |0y
= - (wmm |wm |mw Ja e J&m  Jwl e em IEEE a0
- - : - - - = = o= = - - 0z8) airgpuad 2 |yaSem pue SSapny Jeinbola pasiio@neun qeIanaYy
T 2 256 162 “ nelig “ BETT | BB eas 1606 | #E6 | 56 81l 855 0184 SNOCDY J014a() J8aLNY UO 151
= = 6 192 ) 62882 4 £90 247 IE1S | 5818 R R4 02zs 4145 8% S 001t $10G3( FIuay Aladosd - suopesuel | aBuetpx Juwog sage naay
- - 0L 62 | ovee Anaa €25 oLy 815 15 pivi 5152 Uzl 0091 wauabeuryy asey, - suomesuel | sBUBLDXIWOZSaEADIY
= = SES #2 15092 85522 43 2% Lig 897 %Ki 0%5 86 0054 Juau abeugy Jagy Ssey - suopesuel | eBuetpxwogsegensy
= - 0LE #48 “ ¥1860 ) u 29¢ 907 0698 08598 0% 18 . 896 18 05888 Lok Is 89 % 00F+ saey Auadoid - SuoResuel| 3BUBKIXS-UONWOS SaGEAROSY
: - 08 iz ) wELr ) 600 12 0sF £5¢ 89 48 524 591 18851 004 fyoupag - suopesuel | abuetpyJ wog saenaY JayD Pue apei]
- - 0ib 897 LA Josi 16E 491 € 8692 165 € szze LSE %9l 0024 Jay), - suopesuel| sbue)] woy seiqens0aYy Jau pue epel|
_ _ sainog awoou Ag siskiewy 9By s101G0
?2 em..%n — , spuesnoyl y
%MM”M shﬂ_r_.ﬁ_“m mibi imoLl b0 | kbskaieh | shgosiish | sAgosi-izh | sheqozi-ls | sheqogle | sAeqos-i | skegoc0 | 9POOUN
B o, O Lot I D (D SN S S, e S S S—

szieTor

uonduasag
1ea) 19bpng

‘yiuow ay) Buunp pied jou aiem uoljiq 8°' LY Junowe ayj 0}
SJ0}IpalD) “Uoljjiw LY O) Junowe Siojgap AUpuns pue uolj|iq 6° LA O} JUNOWE SJ0}gap JaWNSU0d ay} uoljjiq Zy 0} sjunowe siojgap Buipuejsino
|ejo] 8yl 'sio)jgep Aipuns pue Jawnsuod jo asudwod siojgep Buipuelsino ‘9z 6zoz Iudy O pepu@ yjuow ay) Joj sisAleuy eby ,siojgeq

s¥o.183a 9



St

000 000 9

000 000 9

SdAN

*10} 198pNnq 10U Sem 31 se
2in}puadxa pasiioyineun ay) 03 SPPe Siy| ‘JUNOWe Juelsd 3y} JAAO UOH||IW T TY YHM dMdT 9Y3 papuny Ayjedpiunw ayy e

%9L S80 66% ZT €E9T ELET 000 819 62 000 819 62 91N

%001 000 €ST 2 o 000 €ST T 0009461 dMd3

%18 TISS9EST 290 L0T 000006 T 000006 1T PIE]

ain)ipuadxa pue sydiaoal Juelb pue uoneoo||y g

0558081 - 6EL 1EL18 SIS E0Z L e 5529 5§98 6¢ 0004 edAy 1owoysng Ag feio)
1961 - - - 819 I8 vy 0060 Swepkg [enueul
orEL - 661 (12 601 3 % 2l 0080 [B18UBE) JOyDNY
08§ - - ovE ) = %0E ) LT 131 00£0 SI0)paI) Bpes |
- = = - = 2 = = 0090 spsweda) ueo]
- - - = - - = - 0050 SUOIDNPAP |UBLUAINEY [ SUOSUA]
= : s = & = 5 = 0070 (nduissajinding) pwA
- B - = - = 5 = 00£0 SUOTINPEP JAvd
8LLSMS Z 806647 %68 il [0 50 01 0020 BENANG
968 E8Z 1 = e 0Zrooz = VBE #S 260 62 0010 foupei3ng

9df] saweysng £g siskjeuy 9By sioqpes)

LN sa) | skeg 081 skeq ogi skeq ozt sheq 05 skeq 09 skeq o¢ Spuesnog y

1oL 15200 -skeg gy - 15) =12 <18 <19 -iE -0 583 IN
92/5202 1) 398png eMpa

SISATYNY 39V SHOLIA3¥D 'L




LT

%0°L6 000 vZTE L8BT 000 8Z¢ 8T EEE ELT E6T (/9T 6ES 98T Tv1i0oL
9UON %T°66 000 £66 8F 000 €98 ¥ £99 1S¥ 6P 49T ++T1 0S SU0J3INQLIU0D |B1D0S @3Aojdw]

SUON %¢tb 'S8 000 v1Z €1 0002911 £99 18% ST £EB 0SZ L1 SWIMBA0

SUON %8°¢8 000 £0€E 6 000 469 EEC EET 1T 00S ZIS TT adcuemojje buljaAel]

sjuawiuiodde %°t 00T 000 Z¥€ L0T 000 048 0T 000 S88 90T 000 01§ 46 Alejes diseq

M3u Q] anp SI dduelep

iseadojdwz

SUON %L EB ooo zir 8 000 9¢8 £99 TZT 0T £99 1ZT 01 SadUEMO|Y
isJ0j|Iouno)

|enjoy enjoy ienpy 196png 326png
2oUBLIBA 10} UOSEDY % alA ady Jusunsnipy ejel-oad
[ et Syjuow Jo Jaquiny

sjyauaq aakojdwa pue sIo||12UNOY "6




MP311 Victor Khanye - Table C1 Monthly Budget Statement Summary - M10 - April

2024125 Budget Year 2025/26
Description Audited Original Adjusted Monthly YearTD actual YearTD YTD Y10 Full Year
Qutcome Budget Budget actual budget variance  variance Forecast
R thousands %
Financial Performance
Property rates 108 696 128 920 138 920 89 947 951257 113433 837824 739% 138 920
Service charges 315713 355029 362 032 23003 259 119 300059 (40 940) -14% 362032
Investment revenue 1265 - - - - - - -
Transfers and subsidies - Operational 153 285 161007 161007 3405 160 541 134173 26 369 20% 161 007
Other own revenue 171 201 303 539 311542 10141 144826 257751 (112925) 44% 311542
Total Revenue (excluding capital transfers and 750 159 948 495 973 500 126 497 1515743 | 805416 710328 88% 973 500
contributions)
Employee costs 207 328 211691 219640 17 646 1768 852 | 181 179 (2327) 1% 219640
Remuneration of Councillors 97%0 12 146 12146 836 8472 10122 (1650) -16% 12 146
Depreciation and amortisation 60 323 53279 56 591 13832 43182 46 386 (3 204) -T% 56 591
Interest 97 555 50 000 60 000 11104 100 221 47 667 52555 110% 60 000
Inventory consumed and bulk purchases 297 491 352 797 343972 23967 275408 | 289454 (14047) -5% 343972
Transfers and subsidies - - - - - - - -
Other expenditure 434 350 314105 309730 50539 175 669 257677  (82008) -32% 309730
Total Expenditure 1106 838 994 017 1002079 117924 781804 832485 (50 680) 6% 1002079
Surplus/(Deficit) (356 679) (45 522) (28 579)' 8572 733939 (27069) 761008 -2811% (28 579)
Transfers and subsidies - capital (monetary allocations) 44 337 46618 46618 20523 20523 38848  (18325) 47% 46618
Transfers and subsidies - capital (in-kind) 16 063 30 500 30 500 = = 5417 (25417) -100% 10 500
contributions | (296 279) 31 596 48539 2909 754462 37196 717266  1928% 48539
Share of surplus/ (deficit) of associate - - - - - - - -
Surplus/ (Deficit) for the year (296 279) 31 596 48 539 29 096 754 462 37196 717266 1928% 48 539
Capital expenditure & funds sources
Capital expenditure 86 343 65 245 64495 3167 28169 53921 (25752) -48% 64 495
Capital transfers recognised 77304 46 645 46 645 2707 19 589 38871 (19282) -50% 45 645
Bormowing - = - - - - - -
Internally generated funds 7924 18 600 17 850 460 8078 15050  (6972) ~46% 17850
Total sources of capital funds 85229 65245 64 495 3167 27 667 53921 (26 254) -49% 64 495
Financial position —
Total current assets 577 142 202 458 773 842 1618827 773842
Total non current assets 1056892| 1030231 1060872 1041879 | 1060872
Total current liabilities 2044 004 932 2192895 2315786 & 2192 895
Total non current liabilities 61841 686 528 64 841 61841 64 841
Community wealth/Equity (471 639) 545239 (423 022) 283079 | (423 022)
Cash flows
|Net cash from (used) operating 93120 119775 78 486 1232 | 163 938 75039  (88899) -118% 78 486
Net cash from (used) investing 64 037 (65 245) (64 495) (1859), (32 276) (53921)  (21645) 40% (64 435)
Net cash from (used) financing - - - - - - - -
Cashlcash equivalents at the monthlyear end 160 882 76 659 26 352 - 144 024 33479 (110 544) -330% 26 352
Debtors & creditors analysis 0-30 Days 31-60 Days  61-90Days | 91120 Days 121-150Dys 151-180 Dys 18 ?:“‘ 1 Over 1Yr Total
Debtors Age Analysis : -
Total By Income Source - - - - - - - - -
Creditors Age Analysis
Total Creditors - - - - - - - - -
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MP311 Victor Khanye - Table C2 Monthly Budget Statamant - Financial Performance [functlonal classification) - M40 - April

Dsscription | got,_ 02425 . _ . .. Budget¥oar 217576 ,

ST Audited Ociginal Adjusted  'Monthly actus] YearTD actual’  YearTD ¥TD YD Full Yoar
R thousands C ' %
Ravenug - Functional X
Gavarnanca and administration o 388 614 sn 8IS . 105889 1207021 00758 Y7263 MT% 175
Esecutive and council T - - - - - - - -
Finance and acminisiratior ' 388 674 1902 BB 25 105 E83 i 207 02 250758 27283 ko re 124 275
Interal sudit ! - - - - - - - -
Commemity and publlc safaty 1382 -] 7760 430 55580 5467 [906]! 8% 7160
Community and social services ! 228 2508 2 608 42 1170 272 (1033 -45% 2608
Sport and recreztion - - - - - - . ' -
Pubc saery i 7471 1511 3511 210 2583 2935 (348) 1% 351
Housing ; 4150 1641 1641 178 “E1) 1368 M3 A% 1641
Health ' - - - ! _ .. B _
Economic and environmental services | 2 290} 438 8056 19 4uai 19468 4650 ‘4B10 3% 5058
Ptannng and development | - 4 358 £ 256 - 2. AEE0;  4BRT 9F% 605%
Road transport ' 2 290y - - 19406 | 13406 ! - a4 v .
Emnmnmental protechion - - - - ! - - - -
Trading services 410407 701 525 708 520 21284 304245 5BRB06 . (284580) 4% Tok 528
Enengy souces 174972 3% 94 133 397 15165 ' 145 049i 76067 (30640 47 133397
‘Nater management I 117 454 20837 208 373 5376 | o5826 173644 {114 615) -66% 208273
Waste water management na7|  me 3471 % 10182 TR TR 113479
Wasts management , 78744 ) 296 53 298 356 89157 43705 45452 104% 53265
Other - S - - - - _ - | -4 - -
Total Revenua - Functional 3| stoses|  1e2se13 vosa18 W7D, 1535268 969 551: 66585 T% 1050618

- Functional : : | |

Governance and admmistration . 58764 H7625 360 184 S0162'  2rTM8! 296175 (13167 6% 4 188
Exgtutrg and coundil ! 7972 45342 55 715 400 33306 | 4001 {10675), -24% 55715
Finance and a0mnstration D 4m0Tm 02 383 304 472 46126 38583 /175, (3487, 3% 304 472
Intemal aussit P - - - - - . . -
Community snd public Safaly } 7188 103623 102836 1053 77726 85700, (7M. % . 102Ee
Community anG Sacial Sarvnes Lo 30918 34792 33 007 2571, 3152 K\ B3 2% 38007
Sport and recredtion . 4019 2493 359 395 2472 2975 |03 AR 3960
Publc safety L a0 485 64 690 58 750 8423 42321 50283 (7973, -16% 53 T60
Housing ; 1766 1639 18 142 108 150 102 7% 187
Health - - - - - - - -
Economic snd snvironmantal services ' #4710 a3 51380 7884 34176 51234 {1708 3% 59 380
Planmung ana develosment Lo @ 161 19556 18555 30 2657 15930 (1337 4% 13555
RO ranspor j 117550 47083 B 565 18 3132 T (20, W% 39565
Envionmertal protection C {2 501) 1760 1260 5 87 1187 iR, 6% 126
Trading services . 476178 4731960 amars @8 392895 99378 (B4BN) 2% TS ETS
Energy sources o 310 581 275 108 202 2% W412° 285193 2eA4 2574 TI% 297 1%
Waler managemenl 17 3¢ 130 168 121341 15595 BE 424 0377 (17888, A% 121 341
Waste water managemeant 42 458 SIS 5234 4 545 37 944 i 45 52 {r109,  -16% 52198
Warsle managament 5590 14737 13801 {15} 433 11603 (7768,  63% 13801
Other , _ - - - - - - - _ -
Total Expenditure - Functional L 3] 1108838 94017 1002079 117924 781804 832485 [S0680) 4% 1002079
Surpius! (Deficit) for the year : (290 279) M 550 48539 29096 754 462 37196 MTIEE  1928% 4855
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MP311 Victor Khanye - Table C3 Monthly Budget Statement - Financial Performance [revenue and expenditure by municipal vote) - M10 - April

Vate Description 202425 Budgel Year 202526

Ref| T | TEL ORI Menthlyactual YearfDactsat (UMY 0 UV ¢ MY TMUITL
R thougands i !" ey
Revenue by Vols 1 .
Yote 1- Ofce of the Municipai Manzgar - - - - _ - _ _
vintp 2 - Buaget and Treasury 308674 AR ¥, Pi 105880 127071| 269758, 03753 W474% 373275
Yoia 3 - Corporare Servces - - - - - - - -
Vot 4 - Commundy and Sacial Serviues %708 268 2608 4 1170 217 (IR 46.2% 2608
Vole 5§ - Eport ang Recreaton - - - - - - - -
Yole § - Publc Safety 7¢n 3519 351 30 2580 2925, (349) -113% 351
Vgt 7 - Housing 4150 1541 1640 173 1810 1368 3] 34% 1641
Vote § - Haalth Sermcas - - - - - : - - : -
Vota § - Planning ang Development - 4366 6056 - 62, 4501 (4SBT GBT% | 4055
Vot 10 - Reads Transpot (2 280 : - 9405 13466 -, 19406 DN -
Vole 11 - Eleginaty Servces 174972 32634 33387 'S 185 MEO40  E76BOY 130348 473% 333397
Vots 12 - Water Senaces 117 454 28373 08373 5378 53828 173540 14816 681% | 208373
Vot 13 - Waste Water Management 29237 13471 113471 %6 19182 BASES | (AT E0TR T 1137
ot 14 - Sol Waswe Management B4 50 286 53 286 16 83157 s, dseee| aon ! 53286
1o 15 - - - - B
Total Revenue by Vote ] 2 810559 | 1025513 1050618 47020 1538266 GEDBB1| 6esBEE!  79.8% 1050618

diture 1 : | i

Voke 1 - Cffice of the Munipal Mar ager £9 526 66115 az 34 4569 ¢4 663 2842 (20778 -31A% 82334
Vot 2 - Busgat and Treasury 430 862 270 388 %7328 42413 210404 28423 (GO 2%~ 73
Vot 3 - Corporata Serncet 272 186 13866 50 11233 B 38T | Qme! Ma% 1336
Vote 4 - Communty and Soeal Serices 30918 34792 38007 3671 3525 We}m s 8% 38007
Vil 5 - Sport and Racreabon 4019 2493 1989 35 2472 zmsi B0 -139% 3989
Voie 5 - Public Satety 40485 64599 56760 642 4232 0263 T -159% 58 750
Vo 7 - Housing 1766 1835 1878 2 1408 1810 {10z, -BB% 1879
Viole 8 - Haarth Services {2591} 1760 - 1260 5 87 1167 (780 -638% , 1250
Viede 9 - Planning and Developmen £113 14622 7580 w7 747 B0 | (7328) -903% 7530
Vil 10- Roads Transport 50128 67 244 ) 6288 34057 40866¢  (GROGH -157% 4499
Yole 11 - Electnoty Sennces 310681 775709 292 336 %412 75 193 239444 | 257481 106% . 2023%
Volz 12 - Waler Senaoes 117 348 130168 121341 1559 BS 424 03277 | (17883 -17% 1 121341
Vole: 13- iWass Waler Management 42458 53845 | 52308 1545 37084 sosal ey ses 52 398
Ve 14 - Solid Waste Management 5850 14237 - 13801 {88 4334 11603 (728 526% 13801
Vote 15 - ) o - - - - - - ! -
Total Expenditurs by Vote I R i 32 n7 83917 117 bt 215t B24840| (52680) SA%  9BOTN)
Surpheal (Defict] for the yea 2 @s0s1s)  m}THE. 60 845 258 784145 . e TI9274 ) 1604.1% 50 84¢
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MP311 Victor Khanye - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M10 - April

2024/25 ) Budget Year 2025/26
Description Ref|  Audited Original Adjusted YearTD YTD YTD Full Year
Outcome Suﬂget Bfl:lget Moniy schesl, YearTh actusl budget variance = variance = Forecast

R thousands %
Revenue
Exchange Revenue
Service charges - Electncty 213908 246628 250 631 17 990 179 068 207925  (28857) -14% 250 631
Service charges - Water 72 969 78691 78691 4261 57711 | 65 576 (7 865) -12% 78 691
Service charges - Waste Water Management 13174 14 392 14392 3% 10182 11993 (1811) -15% 14 392
Service charges - Waste management 15661 15318 18 318 356 12158 14 565 (2407) 7% 18318
Sale of Goods and Rendering of Servces 2228 7231 | 9086 275 3111 7139 (4 027) -56% 9086
Agency services - - - - - a = 2
Interest — - - - = = = -
Interest earned from Receivables 68849 165 255 165 255 - 440 137712 (137 273) -100% 165 265
Interest from Current and Non Current Assets 1265 - - - B = » =
Dividends - - - - - - - -
Renton Land - = - - - - - -
Rental from Fixed Assets 1860 164 1641 178 1748 1368 380 268% 1641
Licence and permits - - - - - - - -
Special Rating Levies - - = = = a = =
Operational Revenue 1533 806 43 65 656 447 209 47% 43
Non-Exchange Revenue =
Property rates 108 696 128 920 138 920 89947 951 257 113433 837824 738% 138 920
Surcharges and Taxes 69 951 73281 73 281 (155) 49543 61068 |  (11424) -19% 73281
Fines, penatties and forferts 6801 2235 2235 - 1174 1863 (689) -37% 2235
Licence and permits = = = - - - - -
Transfers and subsidies - Operational 153 285 161007 | 161 007 3405 160 541 134173 26369 20% 161007
Interest 13718 53000 59612 g 88 055 48 155 39500 83% 59612
Fuel Levy = - - - - - - -
Operational Revenue - - - - - - - -
Gains on disposal of Assets = i - a i i - =
Other Gains 6262 - - - - - - -
Discontinued Operations - = = - - - - -
TotaTRevenue (excluding capital ransfers and contributions) 750159 948495 973500 126497 1515743 805416 710328 88% 973500
Expenditure By Type
Employee related costs 207 328 211691 219640 17 646 178 852 181179 (2327) 1% 219640
Remuneration of councillors 9790 12 146 12 146 836 8472 10122 (1650) -16% 12 146
Bulk purchases - electricity 227 563 228174 226174 18 360 206 229 188 945 17 284 9% 226174
Inventory consumed 69928 124623 117798 | 5607 69179 100510 (31331) -31% 117 798
Debt impairment 149 695 89408 61908 | - - 57007 . (57007) -100% 61908
Depreciation and amortisation 60323 53279 56 591 13832 43182 46386 (3204 1% 56 591
Interest 97 555 50000 60 000 11104 100 221 47667 ' 52555 110% 60 000
Contracted services 110395 128878 143932 15688 97 508 114531 (17023) -15% 143932
Transfers and subsidies o = = - - - - -
Irecoverable debts written off 73709 31594 31383 29952 32746 26 202 6545 25% 31383
Operational costs 51150 64 224 72507 4899 45415 59938 (14523 -24% 72 507
Losses on Disposal of Assets 9065 - - - - - - -
| Other Losses 40336 S VT e = = =l =1 &
Total Expenditure 1106 838 994 017 1002 079 117924 781804 832485  (50680) 6% 1002079
Surplus/(Deficit) (356 679) (45 522) (28 579) 8572 733939 (27 069) 761008 2811% (28 579)
Transfers and subsidies - capial (monetary allocations) 44 337 46618 46618 20523 20523 38848 | (18325 -47% 46618
Transfers and subsidies - capital (in-kind) 16 063 30 500 30500 - - 25417 (25417) -100% 30500
Surplus/(Deficit) after capital transfers & contributions (296 279) 3159 48 539 29096 754 462 e 48539
Income Tax - - - - - = -
Surplus/(Deficit) after income tax (296 279) 31596 48539 29096 754 462 37196 E{ 48539
Share of Surplus/Deficit attnbutable to Joint Venture - - - - - ol > 4
Share of Surplus/Deficit attnbutable to Minonties P | e awasiGhe) - - - - -
Surplus/(Deficit) attributable to municipality (296 279) 3159 48 539 29096 754 462 48 539
Share of Surplus/Deficit attributable to Associate - - - - - -
Intercompany/Parent subsidiary transactions il = o = - - -
Surplus/ (Deficit) for the year (296 279) 31596 48 539 29096 754 462 48 539
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MP311 Victor Khanye - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M10 - April
2024125 Budget Year 2025126

Vote Description Ref |- mudreu iigiiiar - TR veans o i o
o IR RIS ool ackal Yewteced’ U T T T
R thousands 1 %
Multi-Year expenditure appropriation 2

Vote 1 - Office of the Municipal Manager - - = ¥ B - = .
Vote 2 - Budget and Treasury - - ~ = = = = =
Vote 3 - Corporate Services - - - = - - = =
Vaote 4 - Community and Social Services - - - " - - - -
Vote 5 - Sport and Recreation - - - - & - & -
Vote 6 - Public Safety | - - - = = = = =
Vol 7 - Houging - - - - - = oo ] =
Vote 8 - Health Services - - - - " o I B
Vote 9 - Planning and Development - = =3 = > = = =
Vote 10 - Roads Transport - - i 2 = i & =
Vote 11 - Electricity Services - - - = = = - =
Vote 12 - Water Services - - - - ” - ¥ | »
Vote 13 - Waste Water Management - - - = - e @ =3
Vote 14 - Solid Waste Management - - - i s = - "

Vote 15 - | = =] =t - - N i =
Total Capital Multi-year expenditure 47 - - - - - - - -
Single Year expenditure iation 2

Vote 1 - Office of the Municipal Manager 3e27 3600 2850 - 1089 2550 (1461) -57% 2850
Vote 2 - Budget and Treasury 40 449 950 950 15152 17 792 16913 2137% 950
Vote 3 - Corporate Services - - - - - - - -
Vote 4 - Community and Social Services (393) 200 200 - 555 167 89 233% 200
Vote 5 - Sport and Recreation - - - - - - - | -
Vote 6 - Public Safety - 300 300 - - 250 (250) -100% | 300
Vote 7 - Housing - - - - - - - [ -
Vote 8 - Health Services - - . - - - - ! -
Vote 8 - Planning and Development 2 550 550 - L] 458 (429)  84% : 550
Vote 10 - Roads Transport 22212 23700 23700 (11.203) nt 19750 (19533) -99% 23700
Vote 11 - Electricity Services 38198 5000 5000 - 1831 4167 (2336), -56% 5000
Vote 12 - Water Services (20 390) 20 500 20 500 (900) 299 17 083 (16785)  -98% 20 500
Vote 13 - Waste Water Management 528 6445 6 445 - 3642 5N (1729) -32% 6 445
Vote 14 - Solid Waste Management 2083 4000 4000 17 2795 33 (539) -16% 4000
Vote 15 - SRS . e =5 = =5 = : __=
Total Capital single-year expenditure '8 B6343|  B5245 64495 L 3T 8189 53921 (25752) 48% = 64495
Total Capital Expenditure i 86343 65245 64495 3187 n18 s (5752)  48% 64495
Capital Expenditure - Functional Classification

Gi and admini i 50310 10 550 9800 15612 247 8342 14145 170% 9800
Executive and councd 185 350 350 - - 292 (292) -100% 350
Finance and administration 50125 10 200 9450 15612 2487 8050 14437 179%! 9450
Intemal audit - - - - - - = =
Community and public safety (393) 500 500 - 555 47 139 3% 500
Community and social senvices (393) 200 200 - 555 167 389 233% 200
Sport and recreation I - - - - - - _ -
Public safaty - 300 300 - - 250 (250) -100% 300
Housing - - - - E - - -
Health - = - - - - - -
Economic and environmental services 16 007 18250 18 250 (11663) (3 440) 15208 (18649) -123% 18 250
Planning and development 29 550 550 - 30 458 (429) 94% 550
Road transpont 15878 17 700 17 700 (11663) (3 470) 14750 (18220) -124% 17 700
Environmental protection ] - - - - - - - -
Trading services f 20420 35945 35945 783) 8567 29954 (21387) -T1% 35945
Energy sources | 38198 5000 5000 - 183 4167 (2 338) -56% 5000
Water management . (20 390) 20 500 20 500 (900) 2% 17083  (16785) -98% 20 500
Wasle water management | 528 6445 5445 - 642 5 (1729) -32% 6445
Waste management 2083 4000 4000 17 2795 33 (539) -16% 4000
Other _ | [ - e i T
Total Capital Expenditure - Functional Classification 3 86 343 65245 54435 3167 28169 53921 (25752) -48% 64495
Funded by: |

National Government 77304 45 645 45 545 2707 19 589 38871 (19 282) -50% | 45 645
Provincial Government - - - - - - - | -
District Municipality - = = - - - - -
Transfers and subsidies - capital (menetary allocations) (Nat / Prov Departm Agencies, || = - - - = = - =
Transfers recognised - capital 77 304 46 645 45 645 2707 19 589 /e (19282) -50% 46 645
Borrowing 6 - - - ~ - - - =
lInternally generated funds - 7624 18600 17850 40 8078 15050 | (6972  -46% 17850
Total Capital Funding 85229 65245 64 495 3167 27 667 53921 (26 254)  -49% 64 495
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MP311 Victor Khanye - Table C6 Monthly Budget Statement - Financial Position - M10 - April

2024/25 ‘Budget Year 2025/26
Description f i igi j
- = e
R thousands 1
ASSETS
Current assets
Cash and cash equivalents 12 361 76 659 (13 186) 23611 (13 186)
Trade and other receivables from exchange transactions 59 341 (7 735) (3511) 175 182 (3511)
Receivables from non-exchange transactions 16 333 146 472 107 936 884 680 107 936
Current portion of non-current receivables - - - - -
Inventory 2418 (35 945) 128 534 3706 128 534
VAT 486 689 23017 554 069 532663 554 069
Other current assets 0 =1 0 (1016) 0
Total current assets 577142 202468 773842 1618 827 773 842
Non current assets
Investments - - (4 173) - (4 173)
Investment property 97 136 66 580 95874 96 201 95 874
Property, plant and equipment 958 618 964 328 969 940 944 540 969 940
Biological assets - - - - -
Living and non-living resources - - - - -
Heritage assets 1075 1075 1075 1075 1075
Intangible assets 64 (1752) (1843) 64 (1843)
Trade and other receivables from exchange transactions - - - - -
Non-current receivables from non-exchange transactons - - = = =
Other non-cuent assets o T = 3 5 =
| Total non current assets | 1056892| 1030231 1060 872 1041879 1060 872
TOTAL ASSETS 1634034 1232699 1834714 2660706 1834714
LIABILITIES
Current liabilities
Bank overdraft - - - - -
Financial liabilities 4692 - 4692 4692 4 692
Consumer deposits 1710 (8 865) 1710 1880 1710
Trade and other payables from exchange transactions 1681168 113075 1802147 1892985 1802 147
Trade and other payables from non-exchange transactions 291 (117 122) (27 589) 18 477 (27 589)
Provision 8701 11546 8701 8701 8701
VAT 344 822 2298 403235 389 051 403 235
Other current liabiliies _ |[EE R EER] = | L] - -
Total current liahi_lit_ie_s 2044 004 932 2_192 895 2315786 2192 895
[Non current liabilities o
Financial liabilities (3 419) 7528 (3419) (3419) (3419)
Provision 21276 679 000 24 276 21276 24 276
Long term portion of trade payables - - - - -
Other non-current liabilities 43984 = 43984 43984 43984
Total non current liabilities 61841| 686528 64 841 61841 64841
TOTALLIABILITIES _ 2105845 687460 225773 2377621 2257736
NET ASSETS 2 (471 810) 545 239 (423 022) 283079 (423 022)
COMMUNITY WEALTH/EQUITY
Accumulated surplus/(deficit) (471639) 545239 (423 022) 283079 (423 022)
Reserves and funds - - ~ - -
Othe]' — = N __'__ 2= = i = =
TOTAL COMMUNITY WEALTH/EQUITY 2 (471 639)| 545239 (423 022) 283079 (423 022)
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MP311 Victor Khanye - Table C7 Monthly Budget Statement - Cash Flow - M10 - April

202425 Budget Year 202526 _

Deseiption R m g:i;':tl ﬁ;dz;l:: Monthly actual YearTD actual m YTD variance va\rﬁ:noce glrle‘;:::
R thousands 1 "3
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 108019 236078 230652 10742 103 646 193 476 (89830) 46% 230 652
Service charges 308 925 450 169 314129 23476 255 151 293517 (38366) -13% 314129
Other revenue 58 809 23809 79316 807 102427 53145 49282 9% 79 316
Transfers and Subsidies - Operational 3912 161 007 161 007 6000 89909 134173 (44 263) -33% 161 007
Transfers and Subsidies - Capital 18911 4618 46618 - 1 38848 (38847) -100% 45618
Interest 1265 - 224 867 =3 - 134920 (134920)  -100% 224 867
Dividends - = - - - - - -
Payments
Supphers and employees (436 721) (797 906) (978 103) (39794) {387 196) (773 040) B5845  -50% (978 103)
Interest X i y i | = 2 = =
Transfers and Subsidies e - o Ehn e, - -
NET CASH FROM/(USED) OPERATING ACTIVITIES 93120 19775 78485 1232 163938 75039 (888%9) 118 78 486
CASH FLOWS FROM INVESTING ACTIVITIES |
Receipts
Proceeds on disposal of PPE - - = = = = B o
Decrease (increase) in non-curment receivables - - - - - - - -
Decrease (increase) in non-current investments - - - - = | - - -
Payments
Captalassets - I (65 245) (64435 (1859 (32276)  (53821) = 21645  40% (64 495)
NET CASH FROM/(USED) INVESTING ACTIVITIES 64037 | (65 245) (64495) (1 859) ﬁﬁ_}_ _ (33921) (21645)  40% (64 435)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - B - = | - = = -
Borrowing lang termirefinancing - - - - - - - -
Increase (decrease) in consumer deposits - - - - - - - -
Payments
Repayment of borrowing . = = S = : = = =
NET CASH FROM/(USED) FINANCING ACTIVITIES B - = -' = Y Y - =
NET INCREASE/ (DECREASE) IN CASH HELD 157 156 54530 13991 (627) 131662 13991
Cashicash equivalents at beginning: 3Ts 2130 12 361 &:?ﬁa 12 361 12361
Cashicash equivalents at monthiyear end: 160882 76 659 2 352 [ 144024 %352
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MP311 Victor Khanye - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M10 - April

R thousands

Summary of Employee and Councillor remuneration

Ref

2024125
Audited
Outcome

Original
Budget

Adjusted
Budget

c

Monthly actual YearTD actual

Budget Year 2025/26
YearTD
budget

YTD YTD Full Year
variance  variance Forecast
%

Long service awards

Post-retirement benefit obligatons
Entertainment

Scarcity

Acting and post related allowance

In kind benefits

Sub Total - Executive members Board
% increase

Senior Managers of Entities
Basic Salaries and Wages
Pension and UIF Contributons
Medical Aid Contributions
Overtime

Performance Bonus

Motor Vehicle Allowance
Cellphone Allowance

Housing Allowances

Other benefits and allowances
Payments in lieu of leave

Long service awards
Post-retirement benefit obligabons
Entertainment

Scarcity

Acting and post related allowance
In kind benefits

Sub Total - Senior Managers of Entities
% increase

Other Staff of Entities

Basic Salaries and Wages
Pension and UIF Contributions
Medical Aid Contributions
QOvertime

Performance Bonus

Motor Vehicle Allowance
Celiphone Allowance

Housing Allowances

Other benefits and allowances
Payments in lieu of leave

Lang service awards
Post-retirement benefit obligations
Entertainment

Scarcity

Acting and post related allowance
In kind benefits

Sub Total - Other Staff of Entities
% increase

Total Municipal Entities

TOTAL SALARY, ALLOWANCES & BENEFITS

217119

223 837

231 786

18 482

% increase
TOTAL MANAGERS AND STAFF

|

207 328

31%
211691

6.8%
219 640

17 646

187 324 191300

178 852 181179 |

@977) 2% 231786

@327) A% 219640
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13. Conclusion

14. Annexure A: C Schedules

15. Annexure B: Compliance with the conditions for Municipal Debt Relief

16. Municipal Manager’s quality certificate
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. HUMAN RESOURCE IMPLICATIONS
None

. LEGAL IMPLICATIONS
The non-payment of Eskom, Rand Water and Auditor general will lead to legal implications
for the municipality.

. FINANCIAL IMPLICATIONS
It is important for the municipality avoid incurring any additional costs, which could result in
unauthorised and irregular expenditure.

RISK IMPLICATIONS

Removal from the Debt relief program due to non-compliance.

STRATEGIC IMPLICATIONS
Non-compliance to MFMA and VKLM policy Framework.

OTHER IMPLICATIONS

None
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Circular 124, for debt relief program - Eskom reconciliation as at 30 April 2026.

Kindly note the payments are made on an accrual basis.

ESKOM MAIN ACCOUNT

5 ¢ in ledger =

Interest expense

5647318829111 R~ 91952184663 |R 1679390951 |R 251908643 |R 315084201 |R 224363795 | R R 541985484.58
Aug-25| 5S644955(2814| R G41985484.58 |R  16040229.23 |R 240603438 |R 322258581 | R 21668843.42 | R 1500000.00 | R 962154 334.00
Sept-25( 5H47694B0259(R 96215433400 R 10529243.80 |R 157938657 |R 373830867 | R 1584693904 | R 9 500000.00 | R S68501273.04
Oct-25| 5S64542747192| R 968501273.04 |R 926512512 |R 138976877 |R 453916361 R 15134057.50 | R 4 500 000.00 | R 979195330.54
Now-25| 564014852493|R 97919533054 |R  B059459.90 |R 120892499 |R 3597 26260 | R 12865687.49 | R 2 000 000.00 | R 990061 018.03
Dec-25| 564251375141/ R 99006101803 |[R  B14419948 |R 122162992 |R 429090513 [R 13656734.73 | R 7 500000.00 | R 996217 752.76
Jarel6| SHA271715756| R 996 21775276 |R  B26774856 |R 124016228 |R 3BGBXGTS |R 1337621759 |R 2000000.00 | R 1007593970.35
Febr26) 564671385439|R 100759397035 |R 881928656 |R 132289298 |R 493339792 |R 1507557745 | R 1500000.00 | R 1021169547.81
Mar-26| S64071782489| R 102116954781 |R  BGE6909.03 |[R 130003635 |R 3831462489 |R 13738407.87 | R 3000000.00 | R 1031967955.68
Apr-26] SHATSTEEES03| R 103196795568 |R 945400870 |R 141810131 |R 436503073 | R 15237140.74 | R 1000000.00 | R  104620509.42
May-26
lure6
R _104040159.89 R 15606023.98 R 39 537 065.92
ESKOM SUB ACCOUNT

Segment i ledger =======—==z=c—=3 Bulk Purchases Interest expense

Ju-25| BE9TEIB22327(R 13476532714 |R 1561739899 (R 2342609.85|R 118386766 R 1914387650 | R - |R 153909 203.64
Ag-25| BB49TESTRBG| R 153909203.54|R 1425355422 |R 2138033.13|R 125275271 (R 17644 34006 | R 2000000.00 [ R 169553543.70
Sept-25| B8B9378192530|R  16955354370|R  B987025.14|R 1348053.77 |R 145401365 R 1179909256 R 9500000.00 | R 171852636.26
Oer-25| 889763051264|R 171852636.26 R 789729806 |R 118459471|R 201827263 |R 11100 16540 | R 4500000.00 [ R 178452 BOL6E
Nov-25| BR9JR06IBI1L|AR  17B45280L66|R  7738570.39|R 116828556|R 146487867 |R 10421 734 62| R 1000000.00 | R 18787453628
Dec-25| B89250184604|R  18787453628|R  9664108.25|R  1449616.24|R 187255092 |R 12985 27541 | R 7000000.00 | R 193860 811.69
lar-26| BB9204764776|R 19386081169 |R 898461764 |R  134769265|R 163322498 R 1196553527 (R 2000000.00 | R 203 826 346.9
Feb-26| 839929345408|R  203826346.96|R  96G529%.11|R 144979442|R 2350713&2|R 13465804.15|R 150000000 |R 21579215011
Mar-26| B89570809146|R  21579215L11|R  9230991.14|R 138454867 |R 142823760 (R LI43ET7ALIR - |R 22783602852
Apr-26| 33945800E154/R 22783602852 |R  986843591|R 148026539|R 250597412 R 13854 675.42 [ R 4000000.00 | R 23765070394
May-26

Jun-26

101957 295.85 1529353439 17 174 486.56
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REPUBLIC OF SOUTH AFRICA

1! Nokuthula Simelane Building, No 7 Government Boulevard, Riverside Park Extension 2, MBOMBELA 1200
~ Private Bag x11205, MBOMBELA 1200
% 013 766 4437

Sigcinalafa SesiFundza Jrty o weeMali ZesjFunda Provinsiale Tesaurie

Enquiries MR. 1.D.P. STRAUSS Ext £682
Ref 120145

Mr.TM Mashabela

Municipal Manager

Victor Khanye Local Municipality
PO Box 6

DELMAS

2210

Mr. Sadesh Ramjathan
Director: Revenue Management
National Treasury

Private Bag X 115

PRETORIA

0001

Dear Mr. Mashabela and Mr. Ramjathan

MFMA CIRCULAR 124 - MUNICIPAL DEBT RELIEF NON-COMPLIANCE OF MP311
VICTOR KHANYE LM DURING MARCH 2026

1. PURPOSE

To provide feedback on Victor Khanye LM 's debt relief compliance for March 2026,

2. BACKGROUND

The National Treasury approved the debl relief application of Victor Khanye LM with
effect 01 September 2023. March 2026 constitutes the 31st month of the municipality’s
debt relief compliance cycle. The Mpumalanga Provincial Treasury monitored and
assessed the municipality’s compliance with all the debt relief conditions during March
2026.

3. DISCUSSION

The municipality submitted the March 2026 self-assessment, signed by the Municipal
Manager and it was uploaded on the Go-Muni with the narrative Section 71 report for
March 2026. The Municipality also needs to comply with the following conditions in future:

Condition 6.1 — Municipality non-compliance

In terms of the National Treasury (NT) approval, the municipality must comply with
conditions 6.1 — 6.14 of MFMA Circular 124 read together with the additional conditions
specific to the municipality set-out in its National Treasury debt relief approval letter.
From the Provincial Treasury's assessment, the municipality achieved a 71% compliance
with the MFMA Circular 124 conditions during March 2026 — refer to the performance
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MFMA CIRCULAR 124 - MUNICIPAL DEBT RELIEF NON-COMPLIANCE OF MP311 VICTOR
KHANYE LM DURING MARCH 2026

sheet attached that shows the municipality's overall relief compliance performance
across the months of its debt relief cycle. It improved if compared to the February 2026
average compliance of 68%. Considering the municipality’s overall debt relief
performance since 01 September 2023 and that the conditions carry equal weighting, the
municipality do not qualify for the one third (1/3) debt write-off at the end of its first debt
relief compliance cycle on 31 August 2024 unless the outstanding non-compliance issues
are urgently addressed.

The National Treasury will only request Eskom to write-off a municipality's arrear debt, if
the municipality demonstrates to the National Treasury’s satisfaction that the municipality
complied with the aforementioned conditions for a consecutive period of 12 months.
During the previous months of the debt relief cycle (September 2023 - February 2026),
the municipality did not fully adhere to all the conditions of MFMA Circular 124 and / or
the additional conditions required in terms of the NT approval letter. The specific
condition(s) to which Victor Khanye LM did not comply with during March 2026 are
discussed in more detail below.

Condition 6.3 Maintain Current Bulk Account.

The municipality's Eskom account for February 2026 was R21,308,584.80 according to
the Eskom Section 41 report. The Municipality only paid R6 million in March 2026. The
data strings of the Municipality correctly show R6,000,000 payments made to Eskom in
March 2026. The electricty income for March 2026 was R20,616,265 according to
scheduie SC30.

The municipality only paid their Eskom account in full twice (March 2024 and December
2024) in the 31 months that the municipality is on the debt relief programme. Only R218,9
million of the R661,6 million electricity income was paid to Eskom. The municipality's
average payment percentage is 33%. The total short payments from September 2023 to
March 2026 are R442,7 million.

The municipality emailed and uploaded the February 2026 Rand Water invoice. The
amount to be paid by the municipality was R3,439,243,61. The municipality paid
R11,887,840.60 million to Rand Water in March 2026. The data strings of the Municipality
incorrectly show R3,887,841 payments made to Rand Water in March 2026.

Condition 6.4 Compliance with a funded MTREF budget

The Municipality adopted an unfunded budget amounting to R800 million with the
2023/24 budget. It increased to R1,064 billion unfunded with the 2024/25 budget. It
further increased to R1,507 bilion unfunded with the 2024/25 adjustment budget. It
increased further with the 2025/26 adjustment budget to R1,642 billion unfunded.

The Municipality projected an operating deficit amounting to R2 million on the operating
budget with the 2023/24 budget. It improved ta an operating surplus of R25 million with
the 2024/25 budget. It improved again with a surplus of R67,6 million with the 2024/25
adjustment budget. It changed to a deficit of R28,6 million with the 2025/26 adjustment
budget.

Condition 6.5 Cost Reflective Tariffs

The Municipality tabled the municipal tariffs for service charges, without testing the tariffs
against the tariff tool as per the MFMA Circular no. 98 and item 5.2 of MFMA Budget
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MFMA CIRCULAR 124 - MUNICIPAL DEBT RELIEF NON-COMPLIANCE OF MP311 VICTOR
KHANYE LM DURING MARCH 2026

Circular no. 122 as part of the municipality's annual budget tabling process. The
municipality have completed the tariff tool for 2023/24 and it was uploaded on the Go-
Muni under the final budget documents. MPT did the 2025/26 tariff tool for the
municipality. The municipality tabled it with the final budget for 2025/2026. MPT also
provided training to all the municipalities on the use of the NT developed tariff tool.

Condition 6.6 Electricity and water as a collection tool

The municipality do issue a consolidated monthly bill to all consumer's/property owners.
Provincial Treasury did verify the allocation of partial payments by obtaining the
“Settlement Qrder” from the Munsoft system. It is in the order prescribed by MFMA
circular no 124.

The municipality is in the process of installing smart meters. MPT supported the
municipality with a R10,268,235 smart meter grant for the installation of smart meters.
The municipality is restricting the water flow to those whose accounts are in arrears in the
Eskom supplied areas.

Condition 6.7 Average quarterly collection rate

The Municipality has submitted the quarterly collection rate per ward as required during
the application process. It is below the 85% as required by condition 6.7. The municipality
have submitted and uploaded the quarterly collection rates per ward for the third quarter
of 2025/26. The quarerly collection rate at 26.3% is also well below the circular 124
requirement of 85%. The collection rate for March 2026 was 25.5%. This is mainly due to
an inflated property rates of R84 million per month charged to Eskom for the power
station.

The municipality developed a smart pre-paid meter policy and it was adopted in Council.
Condition 6.8 Completeness of revenue base

It should be noted that the municipality populated the National valuation roll and billing
system reconciliation tool and submitted to National Treasury together with the
application during August 2023. The municipality also submitted and uploaded the
valuation roll reconciliation for the 4™ quarter (April 2024 to June 2024). The 4™ quarter
valuation roll is reconciling with the financial system. The development of an action
plan was therefore not necessary. The municipality have emailed the valuation roll
reconciliation for the 3rd quarter of 2025/26. The valuation roll is not reconciling with
the financial system and the municipality must develop an action plan for it to reconcile.

Condition 6.9 - Monitor and Report on compliance

The MFMA S71 narrative statement for March 2026 was uploaded on the Go-Muni portal
and it was emailed to MPT. The mSCOA data strings for March 2026 was uploaded to
the Go-Muni portal. The MFMA S71 Statement for March 2026 was not published on the
municipality’s website. The MFMA S71 Statement was also assessed against the
Municipal Budget-and Reporting Regulations, 2009 (MBRR) and the National Treasury
MFMA S71 reporting guidance issued to debt relief municipalities on 10 May 2024 read in
conjunction with paragraphs 9(i) to 9(ix) of the NT debt relief approval letter. The
assessment confirmed that the MFMA S71 narrative statement included the following
information:
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MFMA CIRCULAR 124 - MUNICIPAL DEBT RELIEF NON-COMPLIANCE OF MP311 VICTOR
KHANYE LM DURING MARCH 2026

j MFIMA 571 Statement component Compliance
]' (Yes / No)
1. The Budget Performance Overview (paragraph 4) of the MFMA 571 Yes

statement explicitly advised on the municipality’s progress in implementing
the municipality’s budget and (where relevant also the budget funding plan)
- where implementation is slow, the statement advisec explicitly on
progress, challeng&s and corrective actions.

2. The conclusion (paragraph 14) of the MFMA S71 statement explicitly No
adv.sed as part of the MFMA Circular 124; Condition 6.9 reporting

i.  Any risk associated; and

ii.  The mitigating factors
with the implementation of the municipality’s Budget Funding Plan and / or
Funded Budget.

3. Annexure B of the MFMA 571 statement included the following debt relief reporting
components-

3414 The munic'pality’s MFMA Circular 124 self-assessment Yes

312 The self-assessment (refer 3.1.1 above) was included in the format of MFMA Yes
Budget Circular 128 (Annexure B)

32 The municipality’s overall relief compliance across the menths ef its debt Yes
relief participation since its National Treasury debt relief approval effective
date

33 The latest Provincial Treasury debt relief compliance certificate and reper: Yes
ssued to the municipality

341 The mynicpality's revenue collection performance Yes

i the overall performance graph;

il Summary worksheet; and
iii. Collection ger ward indicating who supplies electricity in the ward

342 The revenue collection performance information (refer 3.4.2) was inc'udec n the No
format of MFMA Budget Circular 128 (Annexure D).

351 The indigent management information Yes

3.5.2 The indigent management information was included in the format of MFMA No
Budget Circular 128 (Annexure C).

361 The summary of the municipality’s property rates reconciliation undertaken No
in the Naticnal Treasury format.

362 The municipality’s progress during the month against its planned corrective No

action to address any variances evident from the property rates
reconciliation.

3T2 Any Eskom and Water (if the municipality has the Water function) Buik No
current account invoice(s} due and payable during the month of reporting.

3.7.2 The municipality’s proof of payment of any such Eskom and / or Water Bulk Yes
current account invoice(s) during the month of reporting.

373 The municipality’s recenciliation statement for electricity and water (if it has No
| the function) aligning to the MFMA S71 mSCOA data strings uplcad.
38 Recommendations noting explicitly the aforementioned deb! relief No

reporting to the Mayor and / or Mayoral Committee meeting

The municipality was not implementing the budget funding plan initiatives as there are no
real improvement on the billing and the collection. There are also no remedial actions
undertaken to achieve compliance and the timeframes thereof outlined

A e "“"-ﬂ-_‘;a
MPUMALANGA P

THE PLACE OF THE RISING SUN

Ref/2026/04/0779



MFMA CIRCULAR 124 - MUNICIPAL DEBT RELIEF NON-COMPLIANCE OF MP311 VICTOR
_ KHANYE LM DURING MARCH 2026

PT developed a standard BFP format for all municipalities in July 2025. The municipality
used this format to populate their BFP with the support of the resident MFIP advisor and
it was approved by Council in a Special Council meeting held on 13 October 2025. The
municipality is now reporting on the progress with the implementation of the BFP every
manth as part of the debt relief compliance.

Condition 6.10 - Provincial Treasury certification of municipal compliance

All the PT's outstanding compliance assessments and reports for Victor Khanye LM
(September 2023 — February 2026) were compiled and issued to the National Treasury
and the municipality as part of the PT's March 2026 debt relief submission. The PT also
designated Ms. Theko going forward to facilitate timely and quality debt relief
submissions to the HOD and that such are issued by the Mpumalanga PT to Victor
Khanye LM and the National Treasury before the 20 working days after month-end
deadline on a monthly basis going forward.

Condition 6.11 - Limitation on Municipal borrowing powers

The limitation on municipality borrowing powers and the prohibition of borrowing during
debt relief periods form a dual regulatory framework aimed at ensuring fiscal
responsibility. Compliance necessitates meticulous scrutiny of borrowing activities to
ascertain adherence to authorized limits and program guidelines. These measures, while
promoting sustainable debt management, also stabilize the municipality's financial
standing, prevent over-leveraging, and mitigate immediate financial strain. Adhering to
these regulations is paramount for maintaining creditworthiness, mitigating financial risks,
and safeguarding the municipality's long-term financial health. Thus, robust oversight and
adherence to regulatory frameworks are imperative for prudent financial governance and
sustained fiscal resilience.

The municipality complied with this condition since its debt relief effective date of 01
September 2023 to date.

Condition 6.12 — 6.13 For the duration of the Municipal Debt Relief (to ensure
proper management of resources)

It is noted that during February 2024, the National Treasury: Office of the Accountant
General (OAG) issued the Supplementary Guide to MFMA Circular 124 on 21 February
2024. In terms of the guidance, the municipality no longer have to maintain a separate
bank account for debt relief purposes as envisaged in MFMA Circular 124 (Condition
6.12). However, irrespective of whether a municipality decides to discontinue a separate
bank account, ring-fencing for debt relief purposes must be enabled and demonstrated
through the municipality’s monthly mSCOA data string submissions.

Condition 6.14 - NERSA Licence

By having applied for Municipal Debt Relief, the council of a municipality that during the
duration of the Municipal Debt Relief programme fails to comply with any condition of the
Relief, agreed to make an application to NERSA to voluntarily revoke the municipality's
license in terms of section 17 of the Electricity Regulation Act, 2006 (Act no. 4 of 20086). It
is noted that this condition will only come into effect if the municipality’s participation in
the debt relief programme is terminated.

4. RECOMMENDATIONS
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MFMA CIRCULAR 124 - MUNICIPAL DEBT RELIEF NON-COMPLIANCE OF MP311 VICTOR
KHANYE LM DURING MARCH 2026

It is recommended that:

¢ The Municipality ring fence all service charges revenue to honour the current bulk
accounts in full on a monthly basis;

e The Municipality to intensify credit control and debt collection;

¢ The Municipality should update the budget funding plan with the initiatives as agreed
with MPT and monthly progress must be reported on all the items;

« The Municipality must institutionalise the implementation of the Budget Funding Plan
and send monthly progress reports to MPT;

» The Council to support the implemeniation of credit control and revenue improvement
initiatives;

¢ The Municipality should use the example of the Section 71 report provided to them to
do their monthly Section 71 reports and include all the annexures as per MFMA
Circular 128;

« The Municipality must upload the narratve Section 71 report under the relevant
month;

¢ The municipality must upload the monthly Section 71 data strings for the financial and
non-financial data; and

e The Municipality pay their full current Eskom and Rand Water accounts going
forward.

Regards

!
.':/:.
u
MS. GUGU MASHITENG
HEAD OF DEPARTMENT
DATE: 28-04-2026
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~ Annexure A2 - Monthly

National Treasury

Mphumalanga Provincial Treasury ' S eee——
Certificate of Compliance: Municipal Debt Relief Conditions for Application e
| Mar'2s -l
Period e~
National Financial Year "’f ;.
| Demarcation Code of Municipality being assessed - i
. District  Nkangala _
. Demarcation Description Victor Khanye _ 1
t .I v -, hereby certify that the Provincial Treasury montored the compliance against the conditions of Municipal Debt Relief asset- |

; out in MFMA Circular No. 124 and that the Provincial Treasury s satisfied and certifies that the said municipality do not fully comply with the
,conditions as set-out in the lable below:

Choose from drop down st

Municipal Debt Relief Conditions (Monthly reporting)

6,3+ Maintaining the Eskom and buik water current account —
Condition 5,12 cvput fon thie pirpose of thisavercie dibavs e actounl #n 8 Saghe MoRi s cansumplinnt”

6122 |
| - Has the municipality paid Its bulk woter current occownt watrun 30 days of recening e e

the relevant invoice {this applies to all municipalities, induding metros)?
Note - refer condition 6.12 .2

- Has the municipality submitted the 3q:purﬂr‘ evidence of the bulk water current account payment to the| |
National Treasury, the Water Board and/ or Water Trading Entity within 1 day of making any such payment {in —_
POF format) via the GoMuni Upload Portad finps /) Eup'o. SpoiTal tronsuty govend

- Does the amount of the bulk water current account payment as per the proof of payment reconcile to the| ===
- amount recorded on the financial system as per the mSCOA data string and the section 41{2) MFMA,
statement of the Water Board and/ or Water Trading Ertity?

631 - Has the municipality paid its Eskom bulk current mr wnhm 30 days of recelving the relevant invoice

t (this applies te all municipalities, including metras)? F'No e . =
! - Note - current gccount in terms of municlpal dett reisef soprovol means the total Eskom charges for the billing period
1 plus varpm any component that may be due m terms of 3 pavment arrangament of "New arrears” (March 2023 and /
or - current mmmeﬁ:nfnqummm

b - Has the municipality submitted the supporting evidence of the bulk Fskom current account payment to the
7 National Treasury and Eskom within 1 day of making ary such payment (in PDF format) via the GoMuni
Upload Portal ttips ifigup sadportal teeasuiy gov.ra?

B3

- Does the amount as per the proof of payment reconaile to the amount recorded on the financial system 3 7 yes =
per the m5COA data string and the sectron 41{2] MFMA statement of Eskom? | P

(¥ Comslance with @ funded MTREF — {choase from drop down list the MIREF ossessed) 202575 Matn Adanrer M TRLE :"I
6.41

- Is the municipality’s MTREF funded and akgning to the National Treasury’s Budget Funding Guidelines - | The J = 2
!

httpe i o treatuny fov iadSuidel cesPagesfFunthng.aspe?

s - Has the municipality budgeted for any operating surplus on the Al Schedule (Table A4 - Budgeted Financiall | o 3
Performance) of the Municipal Budget- and Reporting Regulations? :
- Has the mumcipality made adequate prevision for debt impairment (considering the octual collection of i :

o revenue and property rates during the 12 months immediotely preceding the tabling of the budget) on the A1, | Yes -
Schedule {Table A4 - Budgeted Financial Performance) of the Municipal Budget-and Reporting Regulations?

641

sidering its asser

muricipaity Mate acequate provaon fof 0ep 1on and asset Impairm

register and physical state of assetsj on the Al Schedule) Table A4 - Budgeted Financial Performance] of thel  vas -
Municipal Budget-and Reporting Regulations?

641

10




W

#
s

- if the municipelity’s MTREF is not funded , has it tabled and adopted a credible Budget Funding Plan as part] | Yes o :]
of the MTREF budge! {refer itern 3.3 of MFMA Budget Circular no. 122, 09 December 2022)2

- If the munitipality’'s MTREF & not funded and it hes an FRP per the [egislative fremework, does the
existing FRP incorporate a credible Budget Funding Plan {will the FRP give effect to a funded MTREF over the% F
period of the FRP] - aligning with the principles of a budget funding plan as envisaged in item 9.3 of MFMA.
Budget Circular no. 122, 09 December 1027}

Note - only if the municgelity does not hove an FRP moy WA be zeracted from the dropgown 4st

'.'_.[

Nia

- Does the muniapality's annual and manthly cashflow projections included on the Al Schedule (Table A7 -
Budgeted Cash Flows and Supporting Table SA 30 — Budgeted Monthly Cash Flows) of the Municipal Budget. | ygg 2
and Reporting Regulations algns with and prees effect to the municipality’s Budget Funding Plan strategy (
the FRP strategy) and related seasonal trends (For exampie higher winter Eskom taelffs, lower Jonuary coflection
rates, etc.?)

65 |Cost reflective tariffs — (excluding metros] has the municipality included its completed tarff tool {refer MFMA S '
‘Circular no, 98 and item 52 of MFMA Budget Grrcular no. 122) as part of the municipality’s annual tabled and  yes =

|adopted MTREF submissions with effect the Labling of the 2023/24 MTREF?

6,6 Electriclty and water as collection tooks — has the municipality, with effect from the rabling of the 2023/24 MTREF,
demanstrated, through its by-lows and budgel related policies that:

]
e ! - the municipality ssues a consoldated manthly bill to all consumers/property owners in terms of which ﬁl! ——
J partial payments recerved are sllocated in the following order of priority: firstly, to property rates, thereafter, Yes .
i to water, wastewater, refuse removal and lastly to electricity?
o 1 s e ‘ s : s el Ny N |
- the municipality disconnects elecineity services and/or block the purchasing of pre-paid electricity of any,
| defaulting consumer/property owner unless the defaulter already regi | as an indigent c with, | Y88 >
the municipality? i
663 | - the municipality is restnicting and/or terrupting the supply of water of any defaulting consumer/ property!
' owner unless the defaulter already registered as an indigent consumer with the municipality? Hore 0 oo . Yes 5
ol ks conditian the municipality must un ake 3uch restile interruplion of waler togpather with the; -

DEnsure 3 minlrmgn

municipal engiceris)

- If the defaulting MH‘EM owner 15 registered as an indigent consumer with the municipality, is, |
the monthly supply of slectncity and water to that consumer/property owner physically restricted to the: |
monthly national basic free electncty- and water limits of 50 Kilowatt electricity and 6 Kilolitres water,, f No -
respectively t

Supporting ewdénce - The Notionai Irecsury ana/ or previncinl reasuiy's refaten buags
meNCioolty's rolevont MTREF s refotod budger po nad By daws demonstral.

A vpeal ity e (W T ST g e cfesann. =
- Has the muniopality achseved a menamum of B0 per cent average quorterly collection of property rates an
service charges with effect from 01 April 2023 and 85 per cent overage quarterly collection with effect
01 April 2024 dunng any quarter  demonsirated in the MFMA 5.71 monthly and quarterly statement{s) and
mSCOA data strings uploaded via the GoMuni Upload Portal? ‘

Mol* W T 1P ST A LISeSURE IR Codesfhon (A i 1SN et AT IIOTI RS el it

Aeh v el Wl I ety =l for the fist targ o s

- if the respense in 6.7.1 is "No® and the municipality is unable to achieve the minimum
average quanerty collecuon as per paragraph 6.7.1, has the municipality demonstrated
to the satisfaction of National Treasury the following :

* the underperformance directly relates to Eskom supplied areas where the ) ]
municipality does not have efectricity as a collection tool and that the ag! Ne vl i
quarterly collection of the municipality (excluding Eskom supplied areas) 1
equals the required quarterly average collection set-out in paragraph 6.7.1; |

* the munidpality for technical engineering reasons is unable to physically No -
restrict and/or fimit the supply of water in the Eskom supplied area(s)? =

6723 * the municipality before 01 February 2024 attempted to enter into a service, I
delivery agreement with Eskom for purposes of municipal revenue collection in Yeg -l
the Eskom supplied area(s) as envisaged in sections 76 to 78 of the Municipal
Systems Act, 2000 and that such failed and the reason(s) for the failure?

6.7.3

- The municipality has progressively installed smart pre-paid meters in the municipality supplied areas to e
improwve its collection and only then, on an individual case-by-case basis, considered writing off the debt of its Yes i

customers, within its normal credat contral process?




o T e o Ll
w&i& e = R
TV .i.__ . = - e s —
- | - Has the mumopality adopted a palicy to install any new electricity connection in the demarcated area with. | vag -
=5 | effect the 2023/24 MTREF with a smart pre-paid meter? i =
Frram st e e CR T T ness sy or e T e o i } - I LI,
_ | - Has the mumcipality's 2023/24, 2024/25 and 2025/26 tabled and adopted capital budgets and MEMA e
sechion 71 statements reflected the approach set-out in 6.7.3 and 6.7.47 ! — |
| |
63 Mysiidpatity's Completeness of the revenue base —
€81 | - Has the mumapalty demonstrated through the National Treasury property rates recondiliation ool thatthe) |
= i mumapality's billing system perfectly aligns to its Council approved General Valuation Roll (GVR) and/ or any]| No -] |
. subsequent supplementary GVR compiled by the registered municipal valuer? - |
&8l | - If the response n 6.8.1 15 *No”, has the municipality demonstrated the steps taken to correct the variances| t
identified™ " Yes _-_—-'] |
Note - monthiy Broan achian pign 10 Ga0ress «2nences 1o by ingluded gy port of the mupsipain's debt m—
e A PLstareinent J
652 - For the latest ending Quarter -Has the municipality submitted its completed billing system, GVR and/ee| |
4 intenm GVR reconcihations required in terms of paragraph 6.8.1 to the National Treasury quartery (refer Ho :j |
MFMA Urculars no 94, 98, 107 and 108 to the upload portal on hotps/fgusloadpoma treasury gov a? I':
£y Menitor and report on implementation -
63.1 - MFMA section 71 reporting - has the municipal council and senior management team instituted processes. “ i
a5 to monitor and enforce & bility for the impl ion of the municipality’s funded budget and Budgct! ho =1
Funding Plan where relevant? l |
552 | - If progress i sow in terms of paragraph 6.5.1, is the active intervention evident from the r;rraim:s e
= supporting the mumcipalty's monthly MFMA section 71 reporting and recorded on the financal system as- | No :J
per the mSCOA data string? |
= H”L—*___@J_E_L‘ epnditut 52 has ¢ eiror and must refer o 681, - i ey
i - icipalities with financial y plans (FRP) - if the municipality has a FRP as envisaged wn the : P
prevahng local government lcgislative framework, is the municipality reporting monthly Its progress in No FRP =i
implementing %3 FRF to the Provincial Executive? i
" -1 the muniipalty has an FRP, with effect from 01 April 2023, parallel to submitting its monthly FRP progress.
report to the Provincial Esecutive, has the municipality also submitted the FRP progress report ta the National “d:iﬂr‘ -f
Treasury Munaipa! Finanaal Recovery Service (MFRS) timeously via the GoMuni Upload Portal S |
FRP ey ool bl fiony U Lot Dot
} & b RARY
y Mate « Browinciol Treosiryze
A with effect from O Aprif 2023, 7 oeisga
- has the relevant Provincial Treasury (delegated) / National Treasury (non-delegated) monthly monitored lht; [ ;T“' e |
municipaiity’s conpl ance in terms of these conditions? —
- has the Head of ':M rclww Provincial Treasury {delegated) monthly certified the mumdpallw‘s Mphm !
1o these condihons, to the National Treasury's satisfaction as envisaged in th.e conditions for prwh:lﬂ Yes ] i
treasuries [refer paragraph 4 1.1 to 4.1.5 of MFMA Circular no. 124) and ti y uplgaded the p e ==}
certificate via the GoMuni Upload Portal i Al theasirs. gov. 54 P !
Note - i the rase of 2 apn-de 3 Treasuey 0 issus the rampiiance cprfificate !
- has the Provinaal Treasury failed to rectify any provincial treasury non-compliance with any of the Na“ e, --'| i
i conditions lor incla| treasuries {refer paragraph 4.1.1 to 4,16 of MFMA Circular no. 124) within one — {

month of the non compliance occurring?

T L e = = gyl i gy a s by the v Fer b ol
e
Limitation on muricipaiity borrowing powers - has the municipality borrowed since its initial or ary subseq
benefit in terms of th s municipal debt support programme?

For the duration of the Municipal Debt Relief {to ensure proper management of resources);

- has the municipality apportioned and ring-fenced in a sub-account to its primary bank account = (3] all|
electriity, water and sanitation revenue the municipality collects in any month; and (b} the component of Yas ) :J
the Local Government Fauitable Share (LGES] the municipality earmarked to provide free basic elecuicmr.

l‘“"" water and sanitation” j

- has the municipaiity during the month first applied the revenue in the sub-account (required per paray-aph v oy
{+] v]

6.12.1} to pay its current Eskom account and then secondly its bulk water current account before it applied
the revenue in the sub-account for any other purpose? I |

Ribd 5 F iiveeee PN e

S el e st ey F-



e

i

'Supporting evidence : Has the municipality submitted a copy of the monthly bank statement of its ring-fenced bankl,'

__ account 1o the National Treasury and provincial treasury aligning to Its MFMA 5.71 it collecied revenue. i R
643 'A::ourrting Treatment - has the municipality fully accounted for and correctly reported on the write-off of its Eskom’
‘arrear debt (debt existing as on 31 March 2023) as per any written instruction of the National Treasur,: Office of the [ Yes = =,
Accountant General issued for Municipal Debt Relief to date? =
Notw - 10 inclu cogunting for any reiered beagli le g anterest supprassion, et ondf olfpament adb wila
6.14 N T

'NLRSA License - has the municipality during the month failed to comply with any condition of the Mumapal Debtj i Yes
Rebel? :

PT: HOD/ NT / MM Name: Ms G Mashiteng

Signature of HOD/ NT/ MM. pp e Ay
Date: 23/04/2026
“Hote ¥ e ol 3 sgreag on banat of the Head of the Provingiad! Treasury (HOD) / MursCpal Manage: v wrien profuraion of the HOD / M4 must be attached as an

Annexure to this Cerfificale of Complance

|
|
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VICTOR KHANYE

LOCAL MUNICIPALITY - PLAASLIKE MUNISIPALITEIT

>{6 DELMAS 2210
&®013 665 6005
=013 665 2913
&3 B Email: mandlam@vkim.gov.za;secmm@vkim.gov.za
;Tm““;-*‘ Website: www.victorkhanyelm.gov.za

OFFICE OF THE MUNICIPAL MANAGER

Enquiries: ME Mnguni Ref:12/2/1
Date: 14 April 2026

The Head of Department: Ms G Mashiteng
Mpumalanga Provincial Treasury

Building no 4

Government Boulevard

Riverside Park

Mbombela

1200

Dear HOD

DEBT OWED TO THE MUNICIPALITY BY VARIOUS PROVINCIAL DEPARTMENTS

The above matters bears reference:

1. The Victor Khanye Local Municipality is submitting the report on the Provincial and National
Govemment Departments that owe the municipality. This report is submitted in accordance
with the provision of the Local Government Municipal Finance Management Act 56 of 2003;
Sec 64(3) read together with the Provincial Treasury Circular no 55 of 2015.

2. Enclosed here to as an annexure A is the copy of the spreadsheet of the various Government
Debts per Department as at the end of March 2026.

3. We are certain that Provincial Treasury will assist in the revenue collection of the said debt
within their powers.

I hope that the above is in order and | thank you in anticipation of a positive response.

Victor Khanye
Q_b Local Municipality

15 -04 2026

Revenue Section

shabeid
cipal Manager

w
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17. Recommendations

—

. That the Municipal Council consider the report in terms of Section 71 of MFMA.

2. That the Municipal Council consider that Table c1 — Table C7 is obtained in
terms guided by the National Treasury.

3. That the Municipality consider that both Eskom and Rand Water debt as at 30
April 2025_26 amounts to R 1.2 billion and R515 million respectively;

4. That the Municipal Council consider that the debt book amounts to R2.1 billion;

5. That non-compliance letter from Provincial treasury and the self-assessment
for the month ended February be noted;

6. That circular 124 debt be noted;

7. That government debt be noted;

K

T. MGU

IEF FINANCIAL OFFICER
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