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Municipality, hereby certify that the budget statement for the fourth
quarter (1 Apr — 30 June 2025 26 financial year has been prepared in
accordance with the Municipal Finance Management Act and regulation
made under that Act, and that the attached documents are consistent with
the Integrated Development Plan of the municipality.
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BUDGET AND TREASURY OFFICE

Enquires: S Maphanga Ref: 8/2/1/2

TO

FROM

DATE

RE

: MUNICIPAL MANAGER
T.M MASHABELA

. CHIEF FINANCIAL OFFICER
T.P MAHLANGU

- 05 AUGUST 2026

: SECTION 52(d) REPORT

REASON FOR REPORT

To provide the Executive mayor/Council with the budget and financial performance
report for fourth quarter period (1 April — 30 June 2025_26).

STRATEGIC THRUST

Improve compliance to MFMA and VKLM policy Framework

PRIORITY ISSUE

Number of quarterly section 52(d) MFMA reports submitted to Mayoral committee
within legislative timeframes

LEGISLATIVE CONTEXT

In terms of section 52(d) of the Municipal Finance Management Act (MFMA) No. 56 of
2003, the accounting officer of a municipality must by no later than 30 working days
after the end of each month submit to the mayor of the municipality and the relevant
provincial treasuries a statement in the prescribed format on the state of the
municipality’s budget reflecting the following particulars for that month and for the
financial year up to the end of that month

a) Actual revenue, per revenue source;

b) Actual borrowings;

c¢) Actual operating expenditure, per vote;

d) Actual capital expenditure, per vote;

e) The amount of any allocation received;

f) Actual expenditure on those allocations, excluding expenditure on —



i. Its share of the local government equitable share; and
ii. Allocatio,ns exempted by the annual Division of Revenue Act from compliance
with this paragraph and; .
i _ g) When necessary, an explanation of —
. iii. Any material variance from the municipality's prcuected revenue by source,
| and from the munlmpailty s expenditure projections per vote;
iv. Any material variance from the service delivery and budget mplementahon
plan; and
v. Any remedial or corrective steps taken or to be taken to ensure that projected
revenue and expenditure remains within the municipality’s approved budget

The format was amended in line with the Municibal Budget and reporting reguiations
and approved in terms of section 168 of the MFMA, per government gazette no 32141
dated 17 April 2009 for implementation with effect from 1 Fourth quarter 2009 as
follows:.

Table C1 s71 actual guarterly Budget Statement SumJuney;

Table C2 actual quarterly Budget Statement- Financial Performance (standard
classification);

Table C3 actual quarterly Budget Statement —~ Financial Petformance {(per vote);

Table C4 actual quarterly Budget Statement ~ Financial Performance (revenue and
expanditure);

Table C5 actual quarterly Budget Statement — Capital Expenditure (municipal vote,
standard classification and funding);

Table':GG actual quarterly budget statement — financial position.:

Table C7-actual quarterly statement - Cash flow.

REASON FOR REPORT

Apart from the Iegiélative requirement to report, it is of utmost importance that
directorates have sufficient and correct management Information available fo take -
informed decisions when policies, the IDP and SDBIP are implemsnted.

DISCUSSION

i To ensure legally sound financial management on the activities perfarmed by the
Municipality and financial viabllity, also to provide a quarterly report on the
implementation of the Annual Report and the actual quarterly expenditure and revenue
on standard classification of vote.




MOTIVATIONS AND OPTIONS:
« EXECUTIVE SUMMARY

¢ Table C1: Quarterly Budget Statement Summary — Q4 (Apr - June 2025_26)

Adjustment

Description Budget budget Q1 Actuals Q2 Actual Q3 Actuals Q4 Actuals YTD Actual
Revenue - 948495000 - 973500000 |- 430502000 |- 390961000|- S67783000|- 183218000|- 1572464000
Expenditure 994017000 1002079000| 194189000 231 445 000 238 247 000 343092 000 1006 972 000
Surplus/Deficit 45522000 28579000 |- 236313000|- 159516000 |- 329536000 159874 000 |- 565 452 C00
Capital expenditure 24618000 64 495 000 5883000 10347000 8772000 12 114000 25002 00D
Debtors 1374391318 | 1776903432 2099667853 | 2131243099

Craditors 1667718118 | 1763478364| 1783157466| 1889607000

fhverage payment raj 85% 36% 23% 24% 2%

There is a notable decrease in revenue billed in the fourth quarter R183 million compared to
the third quarter R567 million. Following the implementation of the new General Valuation
Roll, Kusile Power Station was initially valued under the Business and Commercial category
at a market value of approximately R24 billion, resulting in monthly rates billing of
approximately R82 million. Eskom subsequently lodged a Section 78 objection/dispute against
the valuation and property categorisation. Following the review by the Municipal Valuer, the
property was reclassified from Business and Commercial to Multiple Purpose, which resulted
in a significant reduction in the applicable rates liability. The revised valuation was reflected
through the Supplementary Valuation (SV) Roll that went out in April 2026, with the monthly
billing for Kusile Power Station decreasing from approximately R82 million to R7.7 million. This
adjustment has had a material impact on the municipality's rates revenue

The expenditure in the fourth quarter amounted to R343 million with a year-to-date actual of
R1 006 billion. In comparison with the year-to-date budget of R1 008 billion, there is no
variance (0%). With the municipality’s budget being unfunded, not overspending on the budget
is a positive trait.

The net operating deficit for fourth quarter amounts to R159 million and the year-to-date
surplus amounts to R565 million,

The collection rate has amongst other things been negatively affected by the unresolved
enquiry between the municipality and Kusile Power Station. However, there is a steady
increase because of the reduced billing.

i . R e PR S e e R, L
Billing 135757 331 425513 844 410720 744 165 334 323
Collection - 34710214 |- 96 177 525 |- 97 571 938 98 385 799

Collection rate -26% -23% -24% 42%

Capital expenditure incurred in the fourth quarter amounted to R12 million. MIG and FMG is
fully spent. WSIG is 90% spent while holding back 10% for retention, and the MDRG is sitting
at 47% and allowed by the condition of the grant.



EXCHANGE REVENUE

R Thousands

|Rwer|ne by source

Exchange revenue

Service charges-slectriclty reveme 245628000 | 250631000 S7B70000 | 45305000 | 53903000 | 55152000 216230000 | 25053100 - 34401000 -14%
Senvice charges-water revenue 78691000 7ER31000 | 32727000 558000 15466000 1519900 B8 650 00 7859100 [- 10041000 -13%
Servics chargas-sanitation revanue 14392 000 14332000 3363000 3127008 3 190 000 1 445 000 12231000 1439200 |- 2180000 ~15%
Service chargs_refuse revenuse 15318000 15318000 4120000 3905 000 377000 3515 00 15 718 000 1831800 |- 2600000 -14%
Sals of Goade and mpdering of sanvices 7231000 4085000 505000 575 000 1 756 000 756 O 3582000 9026 M0 |- 5454000 B0
interest semed-oulsandng deblors 165255000 | 165255000 15000 204 0 43000 35 0m 701000 | 16525500 [ 184463000 | -100%
interast fromcurrant assets and non current - - - # . - - - -

Rental faciliites and 2quipment 1641000 1841000 571000 546 000 453 000 sS40l 2 118 00 1841080 477000 283
Cperatoral revenue 806000 431000 70000 463 000 58 000 473 00 1065 000 431000 £34000 14734
Non-exchange revenue -

property rates 128930000 | 138920000 | 279860000 | 285720000 | 25 28000 | 537700 315081000 | 1389200 775161000 SRO%|
Fines penalties and forteits 2235000 2235000 335000 415 000 424 000 78 0 1852000 2233 00 |- 383000 173
Surharges and Taxes 73231000 | 73281000 ) 17250000 | 16379000 | 1530000 | 1634500 B8 144000 | 73281000 |- 7137000 -10%
Trangers and subsidiss-Operatonal G107 000 | 181007000 8151000 L1000 | M8 54000 3 578 000 150714 000 | 161007 GG |- 28300 L]
|interest 53090000 50612000 25 840 000 286400 | 27873000 | 2900500 108 273 0D 59812 00 43 661000 2%

cother Gairs

400

400

4000

Service Charges — Electricity: Billing for the fourth quarter amounted to R55 million,
reflecting a negative variance of 14% against the budgeted amount. Despite this
underperformance, electricity remains the highest-performing service revenue stream. The
variance may be attributed to factors such the impact of illegal connections or energy losses.

As part of the revenue enhancement strategy, the municipality will implement targeted credit
control measures, including the disconnection of water and electricity services for non-paying
businesses, with a focus on the top 50 debtors. This intervention is expected to improve
payment compliance, enhance revenue collection, and strengthen the municipality's cash flow.

Service Charges — Water - Billing for water in the fourth quarter amounted to R15 million,
bringing the year to date billed revenue to R68 million. This represents a 13% negative
variance against the year-to-date budget of R78 million.

The underperformance is largely attributable to adjustments made to water meter readings,
which affected billing during the reporting period. In addition, the in-house data-cleansing
remains on-going and aims to address issues such as incorrect meter readings, accounts
billed to deceased or unknown persons.

Service Charge — Sanitation

The billed revenue for sanitation amounted to R2.4 million for the period under review,
bringing the year-to-date total to R12 million. Compared to the year-to-date budget of R14
million, this reflects a negative variance of 15%. Although sanitation remains the lowest-
performing service charge, the variance is still within an acceptable range.

The municipality will continue implementing revenue enhancement initiatives and improving

customer data accuracy to strengthen sanitation billing and collection.

Service Charge — Refuse removal

201v/el




The bilted revenue for refuse removal amounted te R3.9 million for the period under review,
bringing the year-to-date tctal to R16.7 million. When campared to the year-to-date budget of
R18 million, this reflects a negative variance of 14%. The variance may be aitributed to factors
- such as the impact of indigent households receiving subsidised services.

The municipality will continue implementing revenue enhancement initiatives and improving
customer data accuracy fo strengthen solid waste billing and collection.

Rental of facilities and equipment

Billing for rental of facilities and eguipment amounted to R548 thousand in the fourth quarter,
after a decrease to R546 thousand in the third quarter. Despite thls inconsistericy, the year-
to-date actual revenue exceeds the year-io-date budgst by 29%. No significant billing
acjustments were recorded against this revenue source during the reporting period. The
municlpality will continue to monitor the utilisation of municipal facilities and strengthen billing
controis to sustain revenue performance.

Operational revenue — Billing for operational costs increased significantly to R476 mitlion in ’
the fourth quarter from R58 thousand in the third quarter. This trend requires further
investigation to ensure completeness and accuracy of billing.

The municipality will continue to strengthen billing contrgls, improve revenue management
processes, and ensure that ali recoverable operational costs are billed accurately and
timeously to minimise future variances.

NON-EXCHANGE REVENUE

Property Rates — Billing for property rates has shown a decrease R53.7 million in the fourth
quarter after a steady billing of above R200 million throughout the previous quarters, with an
inflated variance of 559%. Although the billing for Kusile Power Station has been adjusted, the
debtor’s ledger has not been adjusted te correct the historic overbilling.

Surcharges and Taxes — Billing for the fourth quarter remained consistent at R16 million, in
line with the previous quarter. Surcharges are additional fees, charges, or taxes that are added
to the base price of a good or service. These revenues comprise items such as trading
licenses, waste disposal from private clients, approval and printing of building plans, printing
of clearance/valuation certificatas, fire and rescue services etc,

Transfers and subsidles — Capital and in-kind {-100%) are only acknowledged at the end of
the financial year when they are recognised as revenue.

Interest Earned on OQutstanding Debtors — Billed revenue amounted to R30 million
fellowing an increase to R27 million in the third quarter. Billed revenue for interest on
outstanding debtors reflected notable fluctuations over the reporting period. These figures
represent both exchange and non-exchange revenue streams combined, indicating instability
that may be linked to changes in debtor balances, collection patterns, or the timing of interest
calculations and adjustments.



R thousands

Expenditure By Type
Employee related costs N1681000| 219640000 52953C00| 54189000 54064000 53750300| 214955500| 219640000 - 4684500 -2
Remuneration of coundllors 12146000 | 12146000| 2489000| 2454000 2712000 2530000 10166000 12146000|- 1980000| -16%
Bulk purchases - Electricity 28174000 226174000 62751000| 53675000 71443000 72332000| 260201000| 226174000 34027000 15%
[nventory consumed and Bulkp  124623000| 117918000 26701000| 24833000 12038000| 15272500| 82843500 117798000|-34954500| -30%
Debt impairment 85408000 61908000 - . s : -| 61308000 |-61908000 | -100%
Depreciation and assetimpairmg 53275000 | 56551000 -| 14567000 | 14783000| 24074500| 53424000| 56591000 |- 3167000 -G
Finance charges 50000000 600000OC| 17681000| 29944000| 41492000 29065700| 118183000| 60OODOC0 | 58183000 97%

Contractad services 128878000 | 144932000 | 17141000| 33770000| 30910000 85052000 | 166873000 | 149932000 16541000 1%
Transfers and subsidies - - - - - - - 0%
Irrecoverable debts written off 31584000 | 31383000 2512000 283000 -| 47764000 50559000 31383000 13176000 1%
Operations| Costs 64224000 | 71387000| 11981000( 17731000| 10804000| 85325000| 45445000 72507000|-23062000| -32%

Losses on Disposal of Asset

Qther Losses - - - - - 322000 322000 -| 332000

Employee-related costs remained stable across all four quarters, aligning with the approved
budget and reflecting no material variances recorded. This indicates effective expenditure
management and adherence to the approved personnel budget.

=

=

Bulk Purchases - Electricity expenditure totalled R71 million in the third quarter and slightly
increased to R72 million in the fourth quarter. The year o date actual exceeded the year to
date budget by R34 million, reflecting an overspending on electricity purchases.

The municipality paid R6.5 million to Eskom in the fourth quarter, covering both the bulk
supply and North Substation account. The municipality remains non-compliant with the
requirements of Debt Relief as outlined in Circular 124,

Inventory Consumed — Inventory consumed increased from R12 million in the third quarter
to R19 million in the fourth quarter. This line item includes both bulk water and consumable
inventory. Fluctuations may be attributed to delays in the receipt and processing of bulk water
invoices.

To reduce dependence on Rand Water, the municipality is implementing a project to install
water package plants and boreholes, aimed at producing approximately 2 mega-litres of water
per day. The project is currently 45% complete.

An amount of R12.7 million was paid to Rand Water in the fourth quarter, in addition, the
municipality received an interest reversal of R25 million in June 2026, which contributed in
the reduction of Rand water debt.

Depreciation continues to have a material impact on the Municipality’s financial performance,
as it represents the consumption of infrastructure and other fixed assets over time. While it
does not directly affect cash flow, it highlights the need for adequate budgeting for asset
maintenance, renewal, and replacement. Depreciation expense for the fourth quarter
amounted to R24 million.

Finance Charges — Interest charges increased steadily from R17 million in the first quarter
to R41 million in the third quarter and dropped to R29 million in the fourth quarter following



a decline in the billing for property rates. This represents a 97% variance against the year-to-
date budget of R60 million.

Contracted Services — Expenditure incurred increased significantly from R30 million in the
third quarter to R85 million in the fourth quarter. The increase is mainly attributed to
unforeseen expenditure related to the maintenance of water and electricity infrastructure.

To mitigate overspending on contracted services, strengthened contract management
practices should be prioritised.

Operational Costs — Expenditure incurred showed fluctuations throughout the financial year,
moving from R11 million in the first quarter to R17 million in the second, declined to R10
million in the third quarter and finally to R8.9 million in the fourth quarter. This represents a
negative variance of 32% against the year-to-date budget of R72 million.

This variance reflects cost containment and indicates savings, which is significant given the
unfunded nature of the budget. This line item includes general operational expenses not
classified under contracted services, such as stationery, materials, chemicals, hiring, skills
development, uniforms and protective clothing, as well as operating leases.

REPAIRS AND MAINTENANCE

Roads Infrastructure 729000 1906000

3 000 000 - 3367000.00 | 3000000.00 367 000.00
Capital Spares 4000000 | 3000000 - 732000 729000 1906000 3367000.00| 3coooco0o|  367000.00
Electrical Infrastructure 6000000 | 24 162 000 611000| 11720000| 17207000 51702000 | 81241000.00 | 24 162000.00 | 57 079000.00
Capital Spares 6000000 | 24162 000 611000| 11720000 17207000 51702000 81241000.00 | 24 162000.00 [ 57079000.00
Water Supply Infrastructure 2000 000 1000 000 12000 271000 230 000 115000 628000.00 | 1000000.00 - 372000.00
Capital Spares 2000000 | 1000000 12000 271000 230000 115000 628000.00| 1000000.00 37200000 [
Sanitation Infrastructure 2000000 2500000 1016000 . 695000 752000 5 1463 000.00 2500000.00; 37 000.00
solid waste infrastracture 2000000 2500000 1018000 - 695000 752000 24p3000.00| 250000000 [  37000.00
Costal Infrastracture 6712000 23000 461000 |- 233000 556000 B07000.00 | ©712000.00 |- 5905000.00
Capital Spares 5712 000 23000

233000 556000 807000.00 | 6712000.00 |- 5905000.00

10950000 205000 1433000 2715000.00 SOOU.III
10950 000 205000 L 1433000 2715000.00 { &200000.00 |-

Repairs and maintenance analysis

Supporting table SC13c measures the extent to which Council’'s assets are maintained per
asset class. Expenditure incurred increased from R20 million in the third quarter to R55
million in the fourth. This year to date actual of R91 million represents 100% variance against
the year to date budget of R45 million.

Maintenance of assets should have a limit for repairs and routine upkeep (operational
expenditure or OpEx) to ensure cost control. While routine maintenance is expensed
immediately, expenditures that improve an asset or extend its useful life beyond the original
estimate may be capitalized.




immediately, expenditures that improve an asset or extend its useful life beyond the original
estimate may be capitalized.

NORMS AND RATIOS
Current ratio (0:63)

The ratio shows that the municipality is having financial challenges and insufficient cash to
pay off its short-term liabilities using its short-term assets. This indicates that the municipality
is operating significantly below the targeted level, with the actual position representing only
31.5% of the expected 2:1 ratio.

Stefzment of Firaneial Pesifon, q
Curent ety Curent Assets | Current Liabifes Bldget, 10 and AR 15-21 Curent Assels 145

(Curent Lsbifes - BRI

Collection Rate (42%)

A low collection rate signal problems with billing, credit policies, or customer payment habits,
potentially impacting revenue.

(Gross Deblors Closing Balence]  Statement of Fnancial
+ Bailled revenue - Gross | Positon, Staiement of financial Gross Debiars closing balance 2483 4R3 ¢

Collection Rate Debiors Opening Balence - Bad|  performance, Nafes fo he 95% : =
dets writtan off) Billed revenue| AFS, Budgst m-year regarts, Gross Detrars cpering balance 2114137 )

bilui] IOF and AR Had debis writen OF 2

Biled Revenue - 189334 323

Cash/Cost coverage ratio (0 Month)

The ratio measures how many months the municipality could continue paying its operating
expenses using its available cash and cash equivalents, without relying on additional
revenue or borrowing. The municipality has insufficient cash reserves to cover its short-term
operating costs and its ability to meet its obligations to provide basic services or its financial
commitment is compromised.

{28 and Cash Equvalants - Lnspent Condiional [Cash and cash equivaienls ; .'51&1951'

—
Cash Coct Coverage Rafo (Bt - Ovecra + Short Temimestmert} | |oo e o, /oA ston Unspen CondiiondlGrarts

it Fi B
(Excl Unspsnt Candifionz!~{Mordhy Fid Opsratonsl Expenditure sechuding ﬁf;"f?;#?’;lﬂﬁ:::g 1-3Morhs  [Ouerarat
Grams) |Depreciation, Amertisation, Prowsion for Bad ; TN

R il AR Short Term | vesiments
Debts, Imparment and Loss on Digposad of Assets) P

Total Anmwal Qperational Expendiure 1006 572 000/

Capital expenditure to operating expenditure (3%)

The low ratio indicates that a relatively small proportion of municipal expenditure is being
directed towards capital investment and the development, renewal and replacement of
infrastructure assets. The municipality should strengthen capital expenditure planning,
improve project implementation and explore sustainable funding sources to increase
investment in municipal infrastructure.



Contracted services (25%)

Contracted services reco;déd/ an actual ratio of 25%, significantly exceeding the benchmark
range of 2%—-5%. Thisfepresents a material adverse variance and indicates a high reliance
on externally contracted services. Management should review contracted services
expenditure, assess the necessity and value-for-money of existing contracts, and strengthen
contract management and cost-control measures.

l | | P

\Carfracted Servies % of Tola |Cortracted Senices | Tolal Operaling Expendiure :';Slatemem of Financial Performance, ., (Cartracled Services B5.052000

Operating Expeniure 00 Budgel, 1P, In-Year reporls and AR S Tetal Cperating Expenditure 343,092 000
| ' | | [Taxafion Expanse 3

Creditor’s payment period (326Days)

The creditor payment period was recorded at 362 days against the benchmark of 30 days,
resulting in an unfavourable variance of 332 days. This indicates that creditors are, on
average, being settled significantly beyond the prescribed 30-day payment period.

The exceptionally high creditor payment period is indicative of cash-flow constraints and
liquidity pressures, which may be contributing to the accumulation of outstanding supplier
obligations. The prolonged payment period increases the municipality's exposure to potential
interest and penalties, supplier restrictions, and disruptions to service delivery.

[_ \Tradz Craditors 1889 607 000/

Coentracted Servicas 29 709 000

i _— Fepars and Mainlenancs 85253 000]

emert of Financial Performarce )

I L G | = & 185 708 004|

Creditors Payment Period |Trade Credilors Qutstanding / Crecit Purchases  |Notes tn AFS, Budget, [n-Year 30 davs Be|:eii‘m :Dans z 1847 546 000
[Trade Crediars) {{Oparaling and Capdal) = 385 repurts and AR ¥ FELIE, |

(Capial Credi Purchases (Capital |
Credit Furchases refers fo addfitons l
of Inuestment Propedy and

Property, Flant snd Equipment)

4.1 CAPITAL EXPENDITURE

MIG | 29 618 000 29 618 000 4 556 084 29 618 000 100%
MDRG 6 000 000 6 000 000 2800 000 2 800 000 47%
WSIG (ROLL-OVER) 2910894 | - 1408 808 2616 830 90%

Total allocation for capital grants from the National Treasury for the 2025_26 financial year
amounted to and R29.6 million for MIG as per the gazette. In addition, Municipal Disaster
Recovery Grant (R6 million) was received in March, with a period running from 1 April and
crossing over to the new financial year and ends at 30 September 2026. The approved rollover
from 2024/25 WSIG amounted to R2.9 million. Allocation received in the fourth quarter
amounted to R5.3 million for MIG. The total expenditure incurred in the fourth quarter
amounted to R12 million.



4.2 CASH FLOW STATEMENT

Met Cash from operating activities '

The net cash from operating activities as at 30 June 2026 amounted to an unfavourable R414
million which is supported by grants received from operational and capital project. The
municipality cash flow from operating activities shows a positive move which indicate that the
budget funding plan of the municipality must be fully implemented in order to maximise
revenue.

The ability to collect revenue from our customers will lead to a positive cash and cash
equivalent over the medium term which will automatically lead to a sustainable and funded
budget to enable the mumclpallty to honour its debts.

Net Cash from investi ng activities

The net cash from investing activities shows a ¢ash outflow resulting from the acquisition of a
Tractor, Mini-sub, Isuzu bakkie and other assets to the value of R8.7 million which added to
the Municipal fleet and reflects on the Fixed Assets Register and includes the capital
expenditure from grants.

Net Increasel/ Decrease in cash held
The municipality recorded an increase in net cash held of R5.7 million as at 30 June 2028.

10



Receipts
Property rates, penalties & collection charges
Service charges
Other revenue
Government - operating
Government - capital
Interest
Dividends

Total receipts

Payments

Suppliers and employees

Finance charges

Transfers and Grants

Total payments

CASH FLOWS FROM INVESTING ACTIVITIES

Receipts

Received from arrangements

Disposal of assets

(Increase) / Decrease in non-current investments

Payments
Capital assets

CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Increase in consumer deposits
Borrowing long term/refinancing
Payments
Repayment of borrowing
Finance lease payments

Cash/cash equints at eginning of the month:
|__Cash/cash equivalents at month end:

9725
19813
18 978

321

48 838

(36 736)
(6 951)
(5 565)

49 252)

(8 765)|
8 765)




5. IN-YEAR BUDGET STATEMENT TABLES
Table C2: Quarterly Financial Performance by Vote

Table C2 measures the quarterly actuals against the year-to-date SDBIP figures which
realized by vote for revenue and expenditure. The deviations by vote are reflected in the year-
to-date (YTD) variance column.

The difference in revenue variations between Table C2 and Table C1 is the result of capital
grants received, which are included in Table C2.

“Table C3: Quarterly FInanclal Performance (Revenue and Expenditure by Vote):

Table C3 measures the actual year to date against the year to date SDBIP figures which have
been realised by vote for the revenue and expenditure. The deviations by vote are reflected
in the year-to-date (YTD) variance column. Total billed revenue by vote for the fourth quarter
amounted to R203 million and total expenditure amounted to R340 million.

Table C4: Quarterly Financial Performance by Revenue Source and Expenditure Type

Table C4 provides details of the service delivery targets for revenue by source and expenditure
by type. For revenue, the main deviations are service charges: water, rental of fagcilities,
interest on investments and outstanding debtors, fines, licenses and permits and agency
sarvices and other revenue. In the case of expenditure finance charges, contracted services,
bulk purchases, other materials, transfer & subsidies and cther expenditure. The total
deviation in revenue is 62% and 0% for expenditure of the fourth quarter compared to the
budget.

Table C5; Quarterly Capital Expenditure by Vote

Table C5 indicates the quarterly actuals on capital expenditure for all votes and measures the
year-to-date actuals against the year to date planning (SDBIP) figures. For the fourth quarter,
there was capital expenditure amounting to R12 million. All grants were fully spent at year
end.

Table C6: Quarterly Budget Statement Financial Position

The table provides an overview of the financial-position of the municipality's assets and
liabilities. As at 30 June 2026, the community wealth amounts to a favourable R114 million.
Total liabilities amounts to R2.4 billion, whilst total assets amounts to R2.5 billion which
resulted in the favourable net-assets R114 million, all figures are accumulative.

Table C7: Quarterly Budget Statement Cash Flow

Table C7 provides detail of the actual year to date in-flow and cut-flow. For the Fourth quarter,
the net cash from operating activities was a favourable R28 milllon, the net cash from
investing activities amounted fo an unfavourable R12 milllon. The net cash from financing
activities amounts to R8.7 million. :

The Bank balance as at 30 June 2026, amounted to a favourable balance of R 8.7 million. |
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STD BANK MAIN ACCOUNT 1340 664
STD BANK CALL ACCOUNT ELEC 3577 545
STD BANK CALL ACCOUNT 11
STD BANK TRAFFIC 66 864
STD BANK MONEY MARKET 163 413
ABSA BANK CALLACCOUNT 605 454

3 SUPPORTING DOCUMENTATION

e 3.1 PERFOMANCE INDICATORS:

Supporting table SC2 provides detail on perfarmance indicators in particular to

revenue management.

The measurement of the payment rate is based on the circular 71 method as
prescribed by National Treasury. The formula is based on the gross debtor
opening balance plus billed revenue less gross debtor closing balance less bad

debts written off divide by billed revenue.

« 3.2 DEBTORS/RECEIVABLES ANALYSIS:

3.3.1 Supporting table SC3 provides details on consumer debtors. Outstanding
debtors amounted to R2 billion including interest on arrears. Outstanding
debtors over 90 days amounts to R1.9 billion. The table below reflects the

debtor’s age analysis by customer group.

_ CUSTOMER GROUP | ARER [ Sl NE
Organs of state 13 850 164.89 15170 883.85 15 823 872.04
Commercial 91682 273.39 92997 639.79 92 678 104.53
Households 1045060 606.00 |  1061915930.99 | 1070 202821.00
Mines 24727 519.35 25883 732.64 25 774 795.94
Farms 938 623 113.00 872 665 809.37 875 576 869.50
Indigent 8 683 978.95 3670 658.39 11 150 584.47
Municipal Props 5296 537.32 30248 757.15 76 680.71
Other 29 585 791 69 70 247.44 5 768 884.40
Top200 60 457.52 5514 238.01 34 190 486.52

The measurement of the rate is based on the amount received up to the levy date in
fourth quarter, compared to the levy that was done in the previous quarters. The
collection rate for the fourth quarter is (42%) and is higher than the fourth quarter
(24%). The payment rate has been slowly increasing following the supplementary
valuation which reduced the billed revenue for Kusile Power Station from +/- R85
million to R7.7 million monthly. However, the matter is not yet resolved and the Power
Station's account is sitting (as at 30 June 2026) at R769 million with a monthly
payment still at R1 400.




e R I A R e SRR R LR
Billing 135757 331 425 513 844 410720 744 165 334323
Collection E 34710214 |- 96 177 525 |- 97 571938 98 385 799

Collection rate -26% -23% -24% 42%

3.3 CREDITORS ANALYSIS:

Supporting table SC4 provides details on aged creditors. In terms of the Municipal
Finance Management Act all creditors must be paid within 30 days of receiving the
invoice or statement.

For the month ended in June 2025 26, creditors amounted to R 1.8 billion and the
bulk of the creditors relates to Eskom account with an amount R1.3 billion and Rand
Water with an amount of R493 million.

3.4 COUNCILLORS ALLOWANCES AND EMPLOYEE BENEFITS ANALYSIS:

The table SC8 provides details for councillor and employee benefits. For the fourth
quarter 2025/26 total salaries, allowances and benefits amounted to R63.7 Million.

3.5 CAPITAL EXPENDITURE TREND

Supporting table SC12 provides information on the quarterly trends for capital
expenditure. In terms of this table, the capital expenditure incurred for the fourth
quarter amounted to R12 million.

Attached as Annexure are the following:

e The actual quarterly Budget Statement Annexure “A”

o Consumer Account Payment levels Annexure “B”

e Actual year to date of consumer debtors — Age analysis Annexure “C*

e A creditors age analysis Annexure “D”

e Credit control and Debt collection report “E”

¢ Non-compliance letter from Provincial Treasury and self-assessment for May
2026 is attached as Annexure “F"

¢ Government debt Annexure ‘G”
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1.1 The current debt status as at 30 June 2026

DEBT BOOK PER SERVICE
Apr-26 . May-26 Jun-26
SERVICE TOTAL ALLOCATIONS | TOTAL ALLOCATIONS | TOTAL ALLOCATIONS
RATES 1038 347 34517 48% §74 756 766.23 46% 976 941 201.73 46%
INTEREST 317 626 885.60 15% 327 31964047 15% 336 757 094 .48 16%
HIRE 278 900 064,13 13% 283 582 553.36 13% 286 894 403.39 13%
WATER 276 834 689.14 13% 279 352 958.88 13% 281218 128.77 13%
VAT 88 484 288.22 45 80 768 B82.78 4% 91 452 811.08 4%
ELECTRICITY 43 989 401.068 2% 44 611 611 .84 2% 47 827 708.08 2%
SUNDRY NON VAT 40 380 380.82 2% 40 338 127.92 2% 40 103 181.21 2%
REFUSE 33 501 093.36 2% 33 80O 507 .44 2% 33 857 418.72 2%
SEWERAGE 26 081 996.03 1% 26 185 519.85 1% 25 669 137.78 1%
SUNDRIES VAT 21 363 995.87 1% 21 350 068.40 1% 21 241 541.54 1%
QOTHER SERVICES 2308 187.80 0% 2 308 017.33 0% 2 307 819.29 0%
DEPOSIT - 4 837 14 0% - & S88 B85 0% - 522981 | 0%
ADVANCE
PAYMENT - 9 631 359.37 0% - g 270 008.70 0% - 9 099 377.83 0%
Grand Total 2 158 182 034.89 100% 2114 107 45405 _100% 2134965938.48 | 100%
Debt Movement
VICTOR KHANYE
LOCAL MUNICIPALITY — PLAASLIKE MUNISIPALITEIT
MOVEMENT IN DEBT BOOK - VICTOR KHANYE LOCAL MUNICIPALITY - QUARTER 4 - 2025/2026
Decreaselincrease

Period Opening balance Movement Closing balance %

Apr-26 2 09% 667 852.86 58 514 182.03 2 158 182 034.89 2.79%

May-26 2 158 182 034.89 - 44 074 570.84 2 114 107 464.05 -2.04%

Jun-26 2114 107 464,05 20 858 474 .44 2 134 965 538.49 0.99%

Total Movement for Quarter 4

v The major contributor to the increase in the debt book is the unpaid
disputed amount from Kusile Power station, increase in valuations and
properties correctly classified as vacant stands

19




1.2 Top two owing Categories

Rates remain the highest outstanding service, accounting for 46% of the total debt
book, with no change from May 2026. Although the percentage has remained
unchanged, the outstanding rates balance continues to be significantly high. This is
primarily attributable to the outstanding rates account of Eskom Kusile, as well as the
non-payment of rates by certain property owners who have lodged objections or
disputes against the new General Valuation (GV) Roll.

Below factors remains as the challenges:
e Farms are mostly contributing to the debt due to no strict credit control
measures implemented,
e the municipality is not supplying electricity or water to some properties
categorised as farms hence it becomes a challenge to execute credit control
e Property categories which changed from vacant residential to vacant with an
increased tariff.

Hire charges remain the second-highest outstanding service, accounting for 13% of
the total debt book. This percentage has remained unchanged since April 2026.

Below factors remains as challenges:
» Non-payment of the flat rate by residents.

» Residents of Botleng proper and the extensions are the contributors of the non-
payments of these services.

The third highest owing service is Water, at 13% which remained unchanged since
April 2026.

The below still remains a challenge in the municipality:
e Unmetered properties.
e Old infrastructure, faulty and damaged meters.
e lllegal connections.
e Eskom licenced areas

’7 DEBT BOOK PER ACCOUNT TYPE

Apr-26 May-26 Jun-26
| ALLOCATIONS | TOTAL |2 5 | TOTAL | ALLOCATIONS
1 081 892

RESIDENTIAL 1045 320 209 20 48% 997 41 50% 1071152254.99 | 50%
872 658 876 109

FARMS 938 686 595.91 43% 309.37 41% 373.43 41%
92 997 a3 304

BUSINESS 91865499.47 | 4% 639.79 4% 523.27 4%
30 248 34 834

TOP 200 29618096.85 | 1% 757.15 1% 451.82 2%
25 883 2 584

MINES 2472751935 | 1% 732.64 1% 933.69 1%
% 170 15 826

GOVERNMENT 13850 164.89 | 1% B83.85 1% 872.04 1%
9 670 1 300

INDIGENT B756454.38 | 0% 658.39 0% 564.29 1%
5 514 5 776

OTHER 529703732 | 0% 238,01 0% 28425 0%

MUNICIPAL 70 78
PROP 6045752 | 0% 24744 0% 680.71 0%
S Mee% 0 ) 213496593848 [ f00%
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The top owing consumer group is that of residential. These includes
conventional residents, staff, councillors, pensioners. 50% of the debt book is
owed by this category, which remained the same as of the month of May 2026.
Reflecting an increase of 2% from April to June 2026.

The second owing group is that of Farms at 41% of the debt book, which
remained the same since the month of April 2026.

The third owing group is Businesses, which accounts for 4% of the debt book
and remained unchanged from April 2026. Most of this debt arises from the
industrial areas in Delmas Extension 14 and Delmas Extension 6.

Top 200 are the fourth owing group at 2%, reflecting an increase of 1% from the
month of May 2026
The fifth owing categories are Mines, Government and Indigents, which

contributes only 3% of the total Debt Book reflecting an increase of 1% from the
month of May 2026.

1.3 Government Debt:

Lz

| Apr-26 May-26 _ Jun-26 _ :
_DEPARTMENTS | TOTAL ALLOCATIONS | TOTAL | ALLOCATIONS | TOTAL | ALLOCATIONS

DEPARTMENT OF
EDUCATION 5 099 855,15 44% 5479 608.95 43% 5 740 856.22 43%
NDPW 3 240 258.95 23% 3263 818.09 22% 3 329 B43.30 21%
HEALTH (CLINICS) 1477 650.61 11% 1766 863.04 12% 2 132 759.28 13%
PWRT 1170 211.83 8% 1628 223.51 11% 1 436 288.90 9%
DEPARTMENT OF
HEALTH AND SOC 1034 736.60 7% 1040 419.6%9 7% 1024 760.76 5%
DRDLR 361 678.14 3% 416 442.84 3% 535 6B8.35 3%
HEALTH
(HOSPITAL) 272 391.59 2% 389 669.66 3% 417 699.54 3%
SAPS 102 088.27 1% 67 336.47 0% 75632.28 0%
DEPARTMENT OF
JUSTICE 47 763.73 0% 86 776.75 0% 75 543.24 0%
AGRICULTURE 15 267.00 0% 20 B85.55 0% 30 817.48 0%
SASSA 7 679.30 0% 8 135.99 0% 770281 0%
DEPARTMENT OF

5332.23 : 0% . _5 482.82 _0% : : 5 507,18 0%

| 100% _5s131e0.33 | o0%




¢ Schools continue to be the highest contributor under Department of
Education, Botleng Secondary School with a debt that amounts to R 4, 270,
282.65 as of 30 June 2026.

1.4. Collection of arrears

The municipality continues to effect credit control actions in areas accessible and is
conducting credit control utilizing the Conlog prepaid system.

The table below reflects the payment rate for the months ended 31 January - June
2026:

[_PAYMENT RATE PER SERVICE APRIL-JUNE 2026
Type OfService 4 | paymentrate
DEPOSIT 0% 0%
ADVANCE PAYMENT 0% 0% 0%
INTEREST 2% 4% 3%
VAT 65% T2% T3%
WATER 38% 51% 46%
ELECTRICITY 93% 100% 100%
RATES 1% 9% 46%
REFUSE 53% 73% 58%
SEWERAGE 72% 78% 87%
SUNDRIES VAT 0% 0% 0%
SUNDRY NON VAT 100% 100% 100%
HIRE 16% 16% 17%
OTHER SERVICES 0% 0% 0%
_PAYMENTADVANGED 100% L1005 400k
Tt e  losw l2a% | 54%
PAYMENT RATE PER WARD APRIL-JUNE 2026
: | Apr-28 _ May-25 _ _Jun-26
Ward | PaymentRate | PaymentRate | PaymentRate |
WARD 1 15% 14% 24%
WARD 2 15% 14% 16%
WARD 3 168% 12% 18%
WARD 4 4% 4% 4%
WARD 5 2% 2% 2%
WARD 6 77% 89% 83%
WARD 7 98% 75% 80%
WARD 8 51% 44% 43%
WARD 9 5% 6% 45%
PAYMENT ADVANCED 0% _ | 0% [ow
B S e e ey




The payment rate for the month ending June 2026 was 54%, reflecting a 30% increase
compared to the previous month. This significant improvement indicates enhanced revenue
collection performance during the reporting period. Furthermore, following the gazetting of the
supplementary valuation roll, corrections were made to the billing of Eskom Kusile. These
adjustments resulted in a reduction of the amount billed to Kusile, contributing to a more
accurate billing position and positively influencing the overall payment rate.

Another contributing factor to the decline is linked to exceptions identified through the
Conlog DCU system, which indicated that over 3,200 meters had switched to tamper
mode. This has negatively impacted the municipality’s ability to enforce credit control
through the prepaid system.

The municipality currently has 379 direct connections done by its electricians,
representing an increase of 33 connections from the previous total of 346. These
interventions generated revenue of R146,593.09 for a period of three months.
However, despite the increase in the number of direct connections, payments
decreased by 18% compared to the previous month.

The increase in direct connections coupled with the decline in payments is a concern,
as it indicates that a number of customers have not settled their accounts, including
the direct connection fees. To address this, the Revenue Section has identified the
affected accounts, and a list of defaulting customers will be submitted to the Electricity
Department to facilitate the disconnection of services in accordance with the
municipality's Credit Control Policy.

DIRE_CT CON_NEGT_!ONS COLL_EC‘I'I_ONS i

Apr-26 41462.18

May-26 58 018.78
Jun-26 47 112,14
TOTAL 146 593.09

To enhance collections, the municipality continues to enforce its Credit Control Policy
by issuing notices to the community, disconnecting defaulting consumers, blocking
prepaid meters, and handing over all accounts older than 90 days to appointed debt
collectors.
Despite these efforts, the section still faces significant challenges in credit control and
debt collection, including:

e Unmetered properties

e Faulty meters and aged infrastructure

e Areas where meter readers cannot gain access due to lack of water supply

* Blocked servitudes
Additionally, the number of online DCUs decreased from 52 in April to 52 in June 2026.
The system remains instrumental in addressing credit control challenges, particularly
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with tampered and low-voltage meters. A snapshot of the PowerNova dashboard for
April and June 2026, reflecting DCU meter monitoring is provided below.

Dashboard

Drashboard

1.5. DISCONNECTIONS:

REMINDER SMSs

MONTH WARDS NUMBER OF ACCOUNTS OVERDUE AMOUNT
Apr-26 1.23.4,5and 8 5660 1044 398 477.82
May-26 ALL WARDS 11384 1651 067 765.79
Jun-26 ALL WARDS 10750 1589936 114.25

e A total of 27 794 reminder SMSs were issued for the period of three
months

The Municipal Manager appointed a Revenue Enhancement Team, which supports
disconnection processes and conducts meter audits to ensure accurate billing and the
recovery of all amounts due and payable to the municipality. Below is a summary of
the work undertaken by the Revenue Enhancement Team.

ARRANGEMENTS

ACCOUNT NO | ACCOUNT HOLDER STARTDATE | CAPITAL DEET | AMOUNT _Apr-26 _May-26

Jun26
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68770000 THAQDEER INVESTMENT T/A | Apr-26 254 625.03 5000.00 5 000.00 5 000.00 3

121700000 RICHARDS JL Apr-26 535 846.13 1000.00 2 990.00 1 500.00 -

9085560000 MUHMMAD MU Mar-26 19 734.45 153263 3 200.00 1400.00 1000.00

9081660000 THAQDEER INV CC RB Apr-26 433 081.21 15 000.00 13 000.00 15 000.00 -

9980400055 BAMBANAN| METALS Apr-28 80 841.53 5 563 .59 20 000.00 - -

99580401018 D AND NANDI AUTO SPARES Apr-26 49 253.56 8 000.00 5 000.00 -

8154730000 DELMAS DEVELOPMENT Apr-268 354 853.49 15 000.00 15 000.00 15 000.00

5082800000 MOHHAMAD Al May-26 57 214.21 3 786.00 - 11 700.00 -

9165370000 MAC CHEM PTY LTD May-25 34 500.00 2 875.00 2 875.00 31 625.00
1 880 049.62 67 757.22 64 190.00 37 475.00 47 625.00

CATEGORY | NUMBER OF ACCOUNTS 'PAYMENTS RECEIVED

RESIDENTIAL PROPERTIES 11 - 7818.95

BUSINESS AND COMMERCIAL 3 - 63 374.00

AY

32 DERDE STR STRAIGHT CONNECTION 1 500.00
48 DERDE STR ILLEGAL CONNECTION 31 687.10
UNCONFIRMED NUMBER ILLEGAL CONNECTION 31 B887.10
104 INDIA COMPLEX DISCONNECTION 11 700.00
76 674.20

| JUNE COLLECTION _ e Rk :
TAMBOTIE TRUST STRAIGHT CONNECTION 1000.00
LIFE STYLE STRAIGHT CONNECTION 3 000.00
VaN DER MERWE PREPAID ARRANGEMENT 1 500.00
TOP GEAR PREPAID ARRANGEMENT 1 500.00
DELMAS BANDE ILLEGAL CONNECTION 31 6687.10
DELMAS BANDE WORKSHOP ILLEGAL CONNECTION 31 687.10
SMART CORNER ILLEGAL CONNECTION 31 687.10
MOHAMMED A ILLEGAL CONNECTION 31 687.10
KRITZINGER MG ILLEGAL CONNECTION 15 069.60
148 818.00

Revenue Enhancement Team- Disconnections

e Since the inception of the Revenue Enhancement Team, a total of 9 payment

arrangements has been concluded with customers in arrears.

[ S
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These payment arrangements have generated a total collection of R149 290.
00.

During the three month-period, an amount of R 296,585.15 was recovered from
customers involved in illegal electricity tampering and straight connections.
These collections demonstrate the positive impact of the Revenue
Enhancement Team's enforcement and debt recovery initiatives, while ongoing
disconnections and follow-up actions remain essential to improve ¢ompliance
and revenue collection.

Power Nova remains one of the tools the Municipality can use to execute
remote disconnections, particularly in areas such as Wards 1, 2, and 3, where
SMS notifications were sent as part of credit control measures.

CHALLENGES WITH DISCONNECTIONS

e Tools of trade remain a challenge to execute the credit control and debt
collection - Transport.

* |nability to perform verification of disconnected properties - capacity.

e Business and residential properties that remain with electricity straight
connections due to non-availability of meters.

« lllegal partitioning of properties especially the Business.

Recommendation

e It is recommended that the municipality consider the appointment of a
company that will assist the municipality with disconnections, meter
monitoring and meter audits.

1.6. _INDIGENT APPLICATIONS

INDIGENT APPLIACTIONS _ - _ _ .
MONTH | NUMBEROFAPPLICATIONS | 7omL
Apr-26 29 1 305 356.21
May-26 28 827 265.76
Jun-28 2 _ . | 143855155
| GrandTotal | 78 A S A e
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Challenges

1.7.

A total of 78 applications were processed from April to June 2026

For the 2025/26 financial year, a total of R47,778,779.65 in indigent debt
has been written off following Council approval. This initiative has
provided qualifying indigent households with debt relief while
contributing to a more accurate reflection of the municipality's
recoverable debt book.

Letter of authority remains a challenge for many households

Some applicants own properties with back rooms used for rental
purposes, affecting eligibility.

There are cases where applicants have purchased properties without
updating ownership details, as well as individuals occupying a property
they do not legally own.

The Revenue Section encourages all stakeholders that are specifically
responsible for the verification of the forms to priorities the verification
process so that we can together reduce the back lock of the forms that
are still waiting to be captured on the system.

COUNCILLORS & OFFICIALS DEBT:

CLLRS' DEBT BOOK

Apr-26

226 269,70

May-26

232 318.74

Jun-26

222 347.37

OFFICIALS OWING MORE THAN 30 DAYS

Apr-28

3 387 628.21

May-26

3 456 679.61

Jun-26

3 481 128.39

The Municipality has 344 accounts listed for water and lights deduction for both
Clirs and Officials



A total of R 1,075,970.58 was collected from both Clirs and officials from the
month of April to June 2026.

Human Resources Unit to provide information on all new recruits as they are
hired to ensure timely updates to the water and lights deduction list.

1.8. PREPAID SALES

PREPAID SALES

Period Vkim & 3rd Party vendors sales Total sales

Apr-28 3 540 781.77 3540781.77
May-26 3813 449.25 3913443825
Jun-26 4 164 12075 4 164 120.75
TOTAL 11618 351.77

A total of R 11,618,351.77 was generated from prepaid sales over a three-
month period.

Although prepaid electricity purchases have improved, the increasing number
of straight connections remains a significant concern, as these connections

contribute to electricity losses and negatively impact municipal revenue
collection.

1.9. DEBT INCENTIVE
DEBTINCENTIVE
Apr-25 455 32 400 659.15
May-26 457 32 669 101.76
Jun-26 459 26 682 895.89

As at the end of June 2026, a total of 459 debtors were participating in the Debt
Incentive Programme. During the month, 2 new applications were received,
bringing the total value of debt under the programme to R26,682,895.89.
The reduction in the outstanding customer balances is primarily attributable to
the 40% debt write-off granted to qualifying customers who successfully
complied with the programme requirements.
The Revenue Section has written off debt under the programme as follows:

» R1,777,786.10 as at 30 June 2024;
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» R6,350,839.72 as at 30 June 2025; and
» Rb5,996,064.88 as at 30 June 2026, which includes qualifying
smallholding category customers who were previously excluded from the
programme.
e Over the three-year implementation period of the 30:30:40 "Watch Your Debt
Disappear!” campaign, the Revenue Section successfully assisted 223

customers by providing debt relief while encouraging the settlement of
outstanding municipal accounts.

e The Revenue Section has since managed to write off an amount of R
1,777,786.10 at the end of June 2024 and R 6,350,839.72 as at end of June
2025 which is inclusive of small holding category customers who were
previously excluded.

o The Section is encouraging the public at large to apply for this fantastic
opportunity of reducing their debt with 30% for new applications and 40% for
customers who have been in the programme from inception in the 2025/2026
financial year.

1.10. HANDED OVER ACCOUNTS
Below is a summary of the April — June 2026 collections by the debt collectors.

DEBT COLLECTORS' COLLECTION APRIL-JUNE 2026

| COLLECTORS'NAME | APRILCOLLECTION __ | JuNE coLLEcTion
REVCO 380 327.87 672 176.86 500 323 39
|BC FORENSIC 565 141.08 1074 705.54 891 234 82
BTF GLOBAL 146 147.00 568 169.42 331 50082

1. HUMAN RESOURCE IMPLICATIONS

2. LEGAL IMPLICATIONS

Failure to implement credit control and debt collection policy will be in
contravention of S64 of Municipal Finance Management, i.e. monies owed to
municipality are not collected promptly.

3. FINANCIAL IMPLICATIONS

Increase in the Debt Book

Low collection rate which will hamper service delivery result in compliance with
Circular 124 conditions by NT.



4. RISK IMPLICATIONS

Cash Flow Problems: Without proper credit control, there is a higher likelihood
of late payments or non-payment from customers. This can lead to cash flow
shortages, which can hinder the business's ability to pay its own bills, invest in
new apportunities, or meet day-to-day operational expenses.

Increased Bad Debts: Ineffective credit control can result in extending credit to

customers who are unable to pay. This increases the risk of bad debts, which are

costly to the business as they represent lost revenue and may require additional
time and resources o recover. |

Damage to Customer Relationships:' Inaccurate billing can lead to customer

dissatisfaction. Errors in invoices, such-as overcharging or undercharging, can

erode trust and damage reiationships with customers, potentially leading to loss
of business. ' ' '

Regulatory and Compliance Issues: Failing to adhere to credit control policies
and accurate billing practices can lead to regulatory breaches. This could result in

~ penalties, fines, or'Iega'I actions, depending on the industry and local regulations.

Financial Reporting Errors: Inaccurate billing can lead to errors in financial
reporting. This can affect the'accuracy of financial statements, leading to poor
decision-making by management and potentially misleading investors and
stakeholders. o

Operational Inefficiencies: Poor credit control and billing practices can create

additional workload for staff, who may need to spend extra time rectifying errors,

chasing payments, and managing dis_putes. Thig can reduce overall productivity

and increase operational costs.

Loss of Competitive Advantage: Businesses that fail to manage credit
effectively may_ﬁnd themselves at a competitive disadvantage. Efficient credit
control and accurate billing can be a differentiator in the Juneket, and businesses
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5.

6.
N/A

that lag in these areas may lose customers to competitors who offer better financial

management and transparency.

Increased Collection Costs: ineffective credit contro} may necessitate the use of
collection agencies or legal action to recover outstanding debts, This can increase
costs and strain resources. '

Risk. of Fraud: Without strict credit control and billing accuracy, there is an
increased risk of fraud. Fraudulent activities, such as issuing fake invoices or

manipulating customer accounts, can go unnoticed and lead to significant financial -

losses.

Reputational Darﬁage: Both inaccurate billing and poor credit control can
damage a company’s reputatio'n. Customers may share négativ_e experiences
publicly, which can harm the company’_s brand and lead to a ioss of trust among
existing and potential customers.

STRATEGIC IMPLICATIONS

OTHER IMPLICATIONS
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Circular 124, for debt relief program - Eskom reconciliation as at 30 June 2025/26.

Kindly note the payments are made on an accrual basis.

ESKOM MAIN ACCOUNT

Ju-25| Sh4731REISI1 R 91952184563 (R 1679320951 |R 251908643 | R 315064201 |R 2246353155 | R . R 941585484.58
Aug-25| SHA4O5S(PBI4| R 54158548458 | R 16040229.23 R 240603438 | R 322258581 [R 2166884542 | R 150000000 | R 95215433400
Sept-25| SAA7EO4E0259) R 96215433400 R 1052924380 |R 157938657 |R 3 738308.67 |R 1584693904 [ R 950000000 | R  96B501273.04
Oct-25| 564542747192\ R 96850127304 | R 926512512 [R 138976877 | R 453916361 |R 1519405750 | R 450000000 [R 978919533054
Now-25| 564014852493 R 97919533054 |R 805949990 (R 120892499 | R 359726260 |R 1286565749 | R 2000 000.00 | R 990061 018.03
Dec-25| 5543513751410 R 99006101803 |R 814418948 R 122162992 |R 429090533 |R 1365673473 | R 7500000.00 | R 99621775276
Janr26| SOANVITISTSR| R 9% 21775076 |R B26774B56 |R 124016228 |R 3868 30675 | R 1337521759 (R 200000000 (R 10075933735
Fab-26| 554571385939) R 100759397035 |R RA1928R5A |R 1322830298 | R 493339792 [R 1507557746 | R 1500 000.00 | R 1021169547.81
Mar-26| S6A071782489| R 102116954781 (R Be6b905.03 (R 130003635 |R 3831462.49 |R 1379840787 | R 3000000.00 [ R 103196795568
Aor-26| SH47STEERR03| R 103196795568 R 945400870 |R 14110131 | R 4385030.73 | R 15237140.74 | R 1000 000.00 | R 14620505642
May-26] 564083108251 R 104620503642 | R 1132684235 |R 169902635 (R 4 4007846 | R 17365947.16 | R 2500 000.00 |R 106107104358
Jun-26] 564352548787 R 106107104358 |R 1695592129 |R 254338R19 (R 48482790 |R 2438413738 | R - |’ 108545518096
R 13232292353 R 19848438.52 R 48 761972.28
ESKOM SUB ACCOUNT
Segment m ledger > Bulk Purthuses VAT Intgrest expense

Ju-25| BEU7B1EAA3Z7IR 134785327141 R  156173%.00|R 234260085 R 1183867.66 | R 1914357850 (R - [R  153905203.64
Aug-25| B8E94078S7ERS| R I1S35092(3.64|R  14253554.22|R 213803313 |R 135275071 (R 17644 34006 |R 2000000.00 |[R 16855354370
Sept-25| BE937B1S2530| R 19955354370 |R  BSE70OBA4|R 134B053.77 R 146401365 (R 1179909256 (R 9500000.00 [R 17185263626
Oct-25| BRITH03264| R 171852636.26|R  78572%B.06(R 11845371|R 201827263 |R 1110016540 |R 4500000.00 |k 17845780166
Nov-25| B89280628311| R 17B45280LEG[R  77885739|R 116828556 R 146487867 |R 10421 73462 [R 100000000 (R 18787453628
Dec-25) 889250184604\ R 18787453628|R  9664108.25|R 144861624 | R 187255092 |R 12986 27541 |R 7000000.00 R 19386081LES
Jar-25| B8B0204764776| R 193860B1LE9|R  89846I764|R 134760265 |R 163312498 (R 1186553527 |R 200000000 |3 2038263463
Feb-26| B83092934540B| R 203826346.96|R  O96ES206.11|R 144970442 |R 2350713.62 |R 1346580415|R 150000000 |R 21579215111
Mar-?.ﬁl 880570809146/ R 21579215L11|R 0323009113 |R 13B464867|R 14323760 (R 1208387741 R - |’ 227836028752
Apr—lﬁl ER0MER00RISA| R 1I7E3602852| R 98GR43591|R 14802853%|R 250597412 |R 1385467542 |R 4000000.00 |R 23768070394
Mav-26| ESDIC2808580| R 376R0703.04(R  1025770026|R 15385E004(R 114494312 |8 1394072842 |R 2500000.00 | R 24513143336
Iun-25| 889035393667 | R 24813143336(R  15431936.17|R 23147%043|R 200429327 |R 1977101987 |R 50000000 |R 268402433
12764643228  19146964.86 21 M3 N85
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Choose name from list - Table C1 Monthly Budget Statement Summary - M12 - Quarter 4

2024125 Budget Year 202526
Description ¥

’ e I e e I I R
R thousands %
| Financial Performance .
Properly rales 108 698 128 920 138 920 B3 772 508 138920 | 776162 555% 138930
Service charges 315713 355 028 362032 76713 32829 382032 {40 203 -14% 362032
Investment revanus 1285 - - - - - - -
Tranafers and subsidies - Operstional 163 285 161 007 161 Q07 58 |- 18074 161 007 {293) 0% 161 007
Ciher own revenue 171 20 303 538 291 542 45156 183 840 31542 | (127 702) A% 311642
Total Revenue [excluding caplial {ransfere and 780 15% 048 495 673 500 183 214 1572 464 973 500 508 G54 2% 973 500
conhtributlons) )
Employea costs 207 324 211631 219640 - B3ITFED 214 956 219 640 (4 684} 2% 218640
Remungratlon of Councdllors G780 12146 12 146 2530 10146 12148 1980) -16% 12 146
Dapreciation and amorlisation 80323 53279 565 ba1 24074 53424 54 591 (3167} -6% 55 591
Interest 97 565 50 000 80 000 29085 118183 80000 §5 183 g7% 60 000
Invenlory consumed and bulk purchases 297 431 352 797 M3e72 91604 343045 3872 {827} % Maer2
Transfers and subsidias - - - - - - - -
Ollher expendilure 434 350 4105 318 730 142 088 267 189 35730 (48 531} -15% H5TN
Tots) Expenditure 11046 838 884017 1 bag 079 343 082 1006972 1008079 {1107} 0% 1008 078
Surplusi{Defclt} {356 679) (45 522) (34 579) {158 474) 565 492 {34 579)| 600 DT “735% {34 519)
Transfars and subsidies - capital {monetary aflocatlons) 44 337 45618 52618 20523 205623 52616 | (32085 [€1% 52618
Transfars and subsidlas - capilal in-kdnd} 16063 30500 30 500 - - 0800 | (30500)  -100% 30 500
contributions (206 278)| 31508 48539 {138 351) 586 05 46539 | 537478 10T% 105%
Bhare of surplus/ {deficit) of associate - - - - B - - -
Surplus! {Deficit) for the yeer (296 279) 31596 48530 {139 251} 586 015 4530 | 5748 10TH 43530
Caplta) expenditurs & funds sources '
Capital expenditure 86343 65245 64495 12141 ”1233 54 495 {27 372) 42% 64 495
Capilal transkers recognised 77 46645 45845 9146 26 (29 46645 | (20816) 4% 46§45
Borrowing .= - - - - - - -
Internally generated funds 794 18 600 17 850 2 988 10 536 17 850 (7 284) % 17 650
Total sources of capital funds B5 229 85245 B4 495 12114 36 614 84485 (27 881) -43% 64 495
Einaneial positlon
Total current assets 538 342 202468 773842 773842
Total nan currend asseats 1 086 892 1030 24 1060 872 1080872
Total current liabllities 2005203 832 21928% 2192855
Total non curvant labilitles 61841 686 529 £4 841 B4 841
Communlty waalth/Equity 471 538) 545 239 {423 022) 423 022)
Cah flows :

Net cash from {used} aperating - LEREE) 78486 26004 188 710 78488 | {110228) -140% T8 486
| Met cash from (used) invesling 64037 {55 245} {54 495) {12 058) (42 478) (64495 (22019 % (64 495)
Nel cash from (used) financing - - - - - - - -
Gashjcash equivalents at the monthiyeer end 67 T62 78 859 26 352 - 156 588 20352 | (132 244) H02% 26 352

Debors & creditors analysis 0-30Days | 3160Days | 5190 Deys | 91420 Days | 121-450Dys | 150180 Dys | " P | Overtyr  Toll
Debtors Aga Analysis

Total By Income Sourca - - - - - - - - -
Craditors Acis Analysls

Total Craditors - - - - - - - - -
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Choose name from gt - Table G2 Monthly Budgst Statement - Financlal Parformance {functional classification) - M12 ~ Quarter 4

2024125 . Budigel Year 2025126
Descripden Rel — e — | Quarier § | VearTD actusl [YearTD budget] _ " | 7o | 1™

R thousands 1 %

Revenus « Functlonsl

Govortance aml administration 488 614 31672 328 275 108 708 1200 837 20275, 881562 | 269% 328215
Executive and council - - - - - - - -
Financa and admmigtealion BB 614 311 972 338 178 108 708 1209837 WIS | 681562 26%% 328278
Intermal audt - - - - - - - -
Community and pubfic safey 13820 7760 7160 2038 7168 780 {502 8% 7760
Communlly and soclal services 2208 2408 2608 24| 1422 2608 (1187 -46% 2608
Sparl and recnzation - - - . - - - - -
Publi; safty 7471 351 361 1196 3 566 3511 56 % 511
Housing 4150 1 641 1 641 548 2181 164 538l 23% 1641
Health - - - - - - - -
Economic and environmental services {2280 4 356 6056 18 406 19 460 6056 134131 221% 6056
Planning and developmant - 4356 6 066 - 62 BOSE| (5993 0% 6 086
Road transpart (2230 - - 19406 19 406 - 19406 | #DMAL -
Enviranmantal protaction - - - . - - - - -
Tracfng services 410 407 701 525 714 528 73592 356 514 714528 | (358014) -50% T14 528
Enargy bolrres 174 672 329 394 833 387 50918 161803 333397 | (151594) -45% 33w
Water managemant 117 454 208 373 211173 16 316 39 787 2111737 (141408) -67% 211173
Waste waler management 25237 13471 16 671 2444 12232 ME6T1 | (104438 -90% 6671
Waste management 88 744 50 286 83 286 3911 92712 53 286 426 | Td% 53268
Other 4 - - - - - - - -
Total Ravenua= Functional 2 I B16 558 1025613 1 D36 818 203741 15024587 1056618 | 536360 1% 1056 618
|Expendltura - Functlonal _

Governante and adminis (ration 508 784 M7 625 361 388 103 888 330735 381 388 (A0 853) % 361 388
Exaculiva and coundl 47 472 A5 242 55715 12672 41 963 85715 {13751)] 2% 55715
Finanee and adminlsiration 450792 302 333 5672 M A7 208 770 305 672 {16 807 -B% k672
|ntarnal audit - - - - - - - -
Communily and mibile safety 7188 103423 102 636 25020 #6115 102 836 {86201 6% {02 838
Community and saclal serdces 30018 Mz 38 007 10675 37929 - 38007 e 0% 38007
Sport and regraation 4013 2493 39088 1661 | - 3758 3949 @1 8% 3989
Puidic satety 40485 B4 699 8780 16816 52714 58760 6047)| 108 55 760
Houging 1 766 1 632 1879 468 1734 1879 (144 B 1879
Heallh - - - - - - - -
Economic and environmantal services dd 710 68 410 38180 17 431 43093 5% 180 {14187 -24% 52180
Planning and development 6151 14 956 {7355 1956 3653 17 855 {1372 -19% 17 355
|Road ransport 44 180 47023 38 685 18060 39043 39 565 3 1% 39 585
Environmental protecion {2581 1780 1260 # 396 1260 (B84) 9% 1 240
Trading senvices 4TB 178 473 964 435875 192 702 536129 485875 50 253 10% 48% B7S
Energy sources 310 681 275 708 29233% 1717 372951 297 338 40 614 28% 287 336
Watar management 117 349 130 159 124141 38 47 109075 1414 {15065 -12% 124 141
Waste walsr managament 42 458 53045 55 598 13 376 45775 85598 (8823} -tB% 55 508
Waste management 5840 14257 13 801 2909 |- 732 13801 (5473} 4% 13 801
Othwar - - - ~ - - - N -
Total Expenditure - Functional 3 1106 838 994 M7 1006079 343 002 1006872 1.008 79 (1107) 0% 1008 079
| surplust (Defisit) for tha yaar - {288 278) 31 508 48539 {139 351) 586 013 48839 | By 46| MoTh R
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Choose name from list - Table C3 Monthly Budget Statement - Financlal Performance (revenue and expenditure by munlzipal vote) - M12 - Quarter 4

Vote Deseriptiar 2024f25 _ Budget Year 2025726

_ Rof| umisw e Tower | GQuarterd | YemTDastual| 5 L L -
R thousands %
Revenue by Yote 1
Vols 1 - Office of the Municipal Manager - - - - - - - -
Vole 2« Budgef and Treasury g 814 311872 128275 106 706 12094837 328275 | 8815682 2685% 328275
Wola 3- Corporats Sarvicas - - - - - - - -
Wate 4 - Communty and Soclal Services 2208 2608 2608 24 1422 | 2508 {1187} -45.5% 2608
Yata 5- Sport and Recraation - - - - - - - -
Vote 8- Public Safely 747 3511 3511 1186 3 566 EENN 5| 16% 3N
Vate 7 - Houslng 4150 1641 1641 8 218 1641 53| 32.0% 1641
Yote 8~ Hoalth Services - - - - - - - -
Vata 9- Manning and Devalopment S - 4 356 6056 - 62 6056 (5993 -92.0% € 066
Vate 10+ Roads Transport {2 290y - - 19408 19408 - 19408 | #DIVIOL -
Woim 11 - Eleclriclty Services 174 572 329394 333 397 H0HE 181 AO3 333397 | (161 584) -4B.5% 333 387
Volg 12 - Water Servoes 117 454 208273 211173 1638 84 767 21173 | (141408) -6T.0% 211173
Wota 14 - Wasta Water Managamant 29237 113471 116 671 2448 12 232 HEE71 | (104438 -A8.5% 116 671
Wobe 14 - Solld Waste Management B8 744 50 286 53 286 kLb| 92712 53286 /426 | TN 53286
Yote 15 - - - - - - - -
Total Revenye by Vote i 814 559 1025613 1056618 20311 1 592 987 1056 618 | 596 360 SLE% 4 056 618
Eupenditure by Vote 1
Wote 1 - Officer of the Munizipal Managar 59529 86115 82334 16383 56057 6233 | {26277 -M.9% 62334
Vote 2 - Budget and Treasury 430662 270 388 268 528 80 752 248 743 268 h2g #7587 -34% 258 529
Vote 3~ Comparate Services 6273 o188 13858 3 13851 13856 (2a5)| -1.5% 13856
Vote 4 - Community ara Soctal Servicas nam M2 3sony 10075 7o 38 07 (78 D% 38 0ar
Vote 5 - Sporf ang Recrealion 4{19 2493 3089 1681 3738 3089 {251y £.9% - 3988
Vot 6 - Publlc Safety 40 485 64 662 58 760 16816 52714 58 760 {047} -10.3% 8 760
ot 7 - Housing 1766 1639 1879 469 1734 1879 {4} -77% 1879
Vol § - Health Services (2591) 1750 1 280 34 305 1280 (BB4)| B8.5% 12680
ote § - Planning and Development 4113 14622 6380 94 1423 5380 4957} -TRT% £ 380
Vot 10 - Roads Transport 50128 62 244 44902 17 168 42935 44 302 (1o67)| -44% 44902
ote 11 - Electrclty Services 30681 75708 293 335 137170 372957 202338 0814 | 278% 202 336
ite 12 - Water Sarvices 117 348 130 168 R} LY 39 247 109075 124141 (15068 -12.1% 124144
Vote 13 - Waste Waler Management 42458 53 845 56508 {3318 46775 55 568 @82y -158% 55 598
ede 14 - Salid Waste Management 5690 14 237 13801 2908 732 13 801 (6473 -46.9% 13801
Vote 15- - | - - - - - - -
Total Expendlture ipy Vot 2 1101 479 99z BaT #85773 340 360 425 450 905773 {323  0.0% 995773
Surplugf (Defick) for the year 2 {200 919) 32718 60 B45 (1346 819y 63T 537 O84S | 536602 BA2I% B0 845
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Choose name from list - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M12 - Quarter 4

2024/25 _ ~ Budget Year 2025/26 -
Description Ref|  Audited Original Adjusted YTD ¥TD Full Year
Outcome Buflget E!Jldgat s | SRRSOl T variance  variance Forecast
R thousands %
Revenue |
Exchange Revenue |
Service charges - Electricity | 213908 246628 250 631 55152 216'230 250 631 {34 401) -14% 250 631
Service charges - Water 72562 78691 78691 15199 68 650 78691 {10041) -13%, 78691
Service charges - Wasta Water Management 13174 14392 14 392 2446 12232 14392 (2 160) -15%| 14392
Service charges - Waste management 15661 15318 18318 ims 15718 18318 (2 600) -14% 18318
Sale of Goods and Rendering of Services 2228 72 9086 756 3592 9086 (5 404) -60%| 9086
AgBncy Services - - - - - = - -
Interest - - - - - - - -
Interast earned from Raceivables 68 849 165 255 165 255 352 T892 165255 | (154 463) -100% 185 255
Interest from Current and Non Current Assats | 1265 - - - - - - -
Dividends | - - - - - - - -
Renton Land - - - - - - - -
Rental from Fixad Assels 1 880 1641 1641 548 | 2118 1641 477 | 29% 1641
Licence and permits - - - - - = - | -
Special Rating Lavies - - - - - = | - -
Operational Revenua 15633 806 431 475 1065 431 | 634 147% 431
Non-Exchange Revenue | -
Property rales 108 696 123920 138 920 53772 915081 138 920 776162 | 55%% 138 920
Surcharges and Taxes €3951 73281 73281 16 ME 66 144 73281 (7 138} -10% 73281
Fines, penalties and forfiits 6801 2235 2235 678 1852 2235 (383) AT% 2235
Licence and permits - - - - - - - -
Transfers and subsidies - Operational 153285 161007 161 007 3578 160714 161007 (293)) 0% 161 007
Intarest 13718 53090 59612 29896 108 273 59 612 48 A61 B2% 59612
Fuel Levy - - - - - - - -
Operational Revenue - - - - - - - -
(Galns on disposal of Assals - - - = | - - - -
Other Gains 6262 - - 4| 4 - 4| DI -
Discontinued Operations - - - - - - - -
Total Revenug [excluding capital transfers and contributions) 750159 948 495 973 500 183218 | 1572454 973500 | 598964 |  62% 973 500
Expenditura By T
Employee relaed costs 207 328 211691 219640 53 750 214 956 219 640 (4 684) -2%)| 218 640
Remuneration of councillors 9790 12148 12146 2530 10 186 12148 {1980 -16% 12 14§
Bulk purchases - electricity 227563 228174 226174 72332 260 201 226174 40z 15% 226174
Invantory constimed 69928 124 623 117 798 19 272 82 844 117798 (34855) -30% 117798
Debtimpaimment 149 695 B9 408 61908 - - 61908 (61 508) -100% 61808
Depreciation and amortisation 60 323 53279 56 501 24074 53424 56 591 (3 167) -B% 56 541
Interest 97 555 50000 60000 28185 118 183 60 000 58 183 97% 60 000
Contracted services 140 395 128 878 149 932 85 052 166 B73 149 932 16841 11% 149932
Transfers and subsidiss - - - - - - - | I -
Irrecoverable debts writien off 73709 31594 31383 47 764 50 559 31383 19178 1% 31383
Operational costs 51150 64 224 T2 507 8929 49 445 72507 (23 082 -32%| T2 507
Losses on Disposal of Assets 9065 - - - - - - -
Other Losses | | 40336 - = 22 322 - 322 #OVE | -]
Total Expenditure | 1106 838 9494 017 1008 074 | 343 092 | 1006 972 1008079 | (1 10?}_ 0% | 1008 0?9_
Surplusi{Deficit) (356 679) {45 522) (34 579) (159 874) 565 492 [34579) BOOOT1  -1735% (24 579)
Transfars and subsidies - capital (monetary allocations) 44 337 46618 52618 20523 20523 52618 (32 095) -B1% 526818
Transfars and subsidies - capital (in-xind) 16083 30500 30 500 - - 30500 (30500 -100% 30 500
Surplusi|Deficit) after capital transfers & contributions (296 279} 31 596 48 539 (139 351) 586 015 48 539 | | | 48 539
Income Tax = = = - - - - -
Surplusi|{Deficit) after income tax (296 279) 31596 48 539 (139 351) 586 015 48 539 I | 48 538
Share of Surplus/Deficit attributable to Joint Venture = = = = = e = =
Share of Surplus/Deficit attributable to Mincrities = = g =il = = =~ | |
Surplusi{Deficit) attributable to municipality (296 279) 31 596 48 539 (138 351) 586 015 48 539 ! 48 539
Share of SurplusDeficit attributable lo Associzte - - - - - - - -
Intercompany/Parent subsidiary transactions i = = = = - > - 4,
Surplusi (Deficit) for the year (296 279) 31 596 48 539 {139 351) 586 015 48530 | | 48 539
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Choose name from list - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M12 - Quarter 4

et Yaar 2025(26
Vo Brserten Rl L G v T
R d; b
82 di fati [z [
Vale 1 - Ofies of the Municiod Manages | - sutf] - - - - - | -
Wole 2 - Budgst and Treasury = = = £ is = = =
‘ale 3- Corporate Servces - - | - - - - - -
Vole 4 - Sommunity and Soclal Sanvices - - - - - - - -
Vate 5 - Bpert and Recreation | - = - i = = = i
Vots 6 - Public Safety ‘ - - - - - - - -
Wole T - Housing - - - = | - - -
Voie 8- Haalth Services | - = = 7 = | =t & =]
\ots § - Planning and Develcpment - - - - = | - = .
Wolg 10 - Roads Transport - - - 22 = | - = -
otz 11 - Elactricity Sanices = = = = | = | s S =
obe 12 - Waler Services - - - + = = - ' &
ol 13 - Wasia Walsr Managsmenl - - - - | - - | - : -
Wats 14 - Solid 'Wasta Managament - - - = | = - | - -
ots 154 = - - - - ‘ - | - -
Tatal Capital Multi-year expanditure 47 - - = " = i | " w
Single Yaar expenditure appropriation i | I !
‘ot 1 - Ofice of the Municpal Manage: 387 3600 2880 ] 1077 2850 73y -82% | 280
fote 2 - Budget and Treasury A0 445 950 850 15317 | 17 878 950 16926 | 17E2% o5
\ote 3- Comparale Senices = = | . » s " | -
\ote 4- Community ard Sodel Sanises 1363) 200 | 00 2 557 200 57| e w0
\/nte 5 - Sport 2nd Recreafion = = | = = = i = 5
Wote & - Public Satety - 20 300 L] 18 00 (268)  -95% 3
\ale 7 - Housng - - - - - o - -
Vate 8- Health Serviess - - — = & i 5 o
Wate 9= Flanning and Devslopment b} 550 550 - k' &80 (520 -#5% 550
Vate 10 - Reads Transoort 2312 23700 23700 16 261) 5160 23700 18540 -TB% 27
Vste 11 Electicly Services 108 5000 | 5000 - 1831 5000 (3169 0% 5000
Wote 12- Waler Servicas {@0°380) 20500 20 500 1 250 2448 20500 (18051 B 20500
Wobe 13- Waste Waler Managament 528 6445 448 1143 4785 B 445 [1660)  -26% G445
Wate 14 - Solid Wasts Managamen! 2083 4000 4000 Bag 333 4000 857 -18% 400
Vole 15 - - % | - i | = | - = | -
Total Gapital single-year expenditure L4 86343 85245 | 81435 12121 | 37123 | B4495 | (27372] 4% 84435
Total Capital Expend ! 46343 85245 84495 21 373 64495 @1372) 42 54485
Capital Expenditure - Functional Classification
Governance and administration | 010 10550 9800 18942 28 818 9800 | 17018 174% S800
Exeoutiva and council 185 350 35 - - 350 {350 1% 350
Financa and administration 50125 10200 G450 15942 wHEG 9450 17 366 184% 9450
Intamal audit - - E = = X & e
L ity and public safety (393) 500 500 17 572 500 T2 14% 500
Community and sosial sendces 353 200 200 2 57 200 i 1759% ¥
Spart and reoreation = = = = = = = =
Public za’aty - 300 300 15 13 300 [2!35)! 5% 300
Heusing - - = - | ~ = 5 -
Heallh = = - = il - " | =
Ezanomic and enviranmental servieas 18 007 18 250 18 250 {10 897)| |2674) 18250 {20524)  -115% | 18 250
Planning and davalopmant 2 550 550 - 30 550 (520) =55 I =0
Foad trensport 19978 17 700 17700 110 887); 12 704} 17700 |20 203} -115% | 17700
|Envircnmental protection - - - = - - = | | -
Trading services 20 420 35945 545 3 060 12409 35945 &3 ."}35}. -H5% | 35545
Erergy soures 1% 5000 5000 = 1831 5000 (e 63 5000
Water management aoa'nd 20500 20500 1250 | 2443 0500 (18051) ae%i 20500
Waste waler managamant 528 G445 Ba45 1143 : 4785 5445 I 560:|i -26% 6445
Waste managamen 2083 4000 4000 666 | 3343 4000 {B5M)| -16% 4000
oﬂlw - _. - . — 1 == = i =) £l £ = . = =
Tatal Capitsl Expenditura - Functional Ci 3 86 343 55 245 I 54 495 1214 Tz 54 435 {7 372) 2% | 4 435
Funded by: |
Mationsl Govemment 77 304 45645 45645 9145 6029 45643 (20 516) -A4% 46545
Provineal Govemment - = = - - = > =
Désirict Municipality - - = = = = = &
Transfers and subsidies - capilal {menslary dlocalions) (Nat | Prov Departm Agenicies, - - = = = = = =
Transfers recognised - capital 77304 46 645 46645 9146 26029 45645 (0B15) A% 45 45
Borrowing 1 - - - - - - - -
Internally d funds 7524 18800 17850 3368 10586 17850 I 4% 17850
Total Capital Funding B5229 55 245 B4 485 12114 36614 64 485 {27 8B1)  43% G4 495

2023/10/04 11:49:54



Choose name from list - Table C6 Monthly Budget Statement - Financial Position - M12 - Quarter 4

2024/25 Budget Year 202526
Description Ref|  Audited Original Adjusted YearTD actual Full Year
Qutcome Budget Budget Forecast

R thousands 1

ASSETS

Current assets

Cash and cash equivalents 12 361 76 659 (13 1886) 21843 (13 186)
Trade and other receivables from exchange transactions 59 341 {7 735) {3511) 210028 (3 511)
Receivables from non-exchange transactions 16 333 146 472 107 936 826 172 107 936
Current portion of non-current, receivables = - - - -
Inventory 2418 (35 945) 128 534 2 266 128 534
VAT 447 888 23017 554 069 425 757 554 069
Other current assets 0 =2 0 (1018) 0
Total current assets 538 342 202 468 773 842 1485050 773 842
Non current assets

Investments = = {4173) = (4173}
Investment property 97 136 66 580 95 874 95 993 95 874
Property, plant and equipment 958 616 964 328 969 940 943 461 969 940
Biological assets - - - - -
Living and nor-living resources - - - - -
Heritage assets 1075 1075 1075 1075 1078
Intanglble assets 64 (1752) (1843) 64 (1843)
Trade and other receivables from exchange transactions - - - - -
Non-current receivables from non-exchange transactions - - - - -
Other non-current assets - - = | - =
Total non current assets 1056 892 1030231 1060872 1040592 1060 872
TOTAL ASSETS 1595 234 1232699 1834714 2525642 1834 714
LIABILITIES

Current liabilities

Bank overdraft B . - - -
Financial liabilities 4692 - 4 692 4 692 4 692
Consumer deposits 1710 (8 865) 1710 1922 1710
Trade and other payables from exchange transactions 1681 168 113075 1802147 2026 464 1802 147
Trade and other payables from non-exchange transactions 2911 (117 122) (27 589) 18 476 (27 589)
Provision 8701 11 546 8701 8701 8701
VAT 306 022 2298 403 235 286 656 403 235
Other current liabilities = = - - -
Total current liabilities 2005 203 932 2192 895 2348911 2192 895
Non current liabilities

Financial liabilities (3 419) 7 528 (3419) {3419} (3 419)
Provision 21 276 679 000 24 276 21276 24 276
Lang term portion of trade payables = - - - -
Other non-current liabilities 43 984 - 43 984 43984 43 984
Total non current liahilities 61 841 686 528 64 841 61841 64 841
TOTAL LIABILITIES 2 067 044 687 460 2257736 2410752 2257 736
INET ASSETS 2 (471 810) 545 239 423022) 114880  (423022)
COMMUNITY WEALTHIEQUITY

Accumulated surplus/(deficit) (471 639) 545239 (423 022) 114 205 (423 022)
Reserves and funds - = - - -
Q_Ihgr = = = — =
TOTAL COMMUNITY WEALTH/EQUITY 2 {471 639) 545 239 (423 022) 114 205 (423 022)
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Choose name from list - Table C7 Monthly Budget Statement - Cash Flow - M12 - Quarter 4

2024425 o ! Budget Year 2025/26 —
Description Ref i |
- :&2::& %ﬂﬂg: A;i:;‘:td | Quarterd  YearTD actual ::a;;; ¥YTD variance \ra\ljl.la.l:ca ::L:::
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts |
Property rates - 236 078 230 652 28625 | 121528 230 852 (109123 -47% 230 652
Service charges - 450 189 314129 70911 302 586 314129 (11 543) -4% 34128
Other revenua - 23809 79316 11269 112889 79316 33873 42% 79318
Transfars and Subsidies - Operational - 161007 | 167 007 6177 | 30 086 167 007 (76921)  -4B% 167 007
Transfers and Subsidies - Capital - 46618 | 46618 - 1 46618 | (46617)  -100% 46 618
Interest = 5 220867 | = = 204 867 (224 867)  -100% 224 867
Dividends - = 2 - - - - -
Payments ! |
Suppliars and employees - (797 906) (984 103) (90 978)| (438 380) (984 103}, 545723 55% (964 103)
Interast - - - - - - - -
Transfers and Subsidies - - - - = - | = -
NET CASH FROM/{USED] OPERATING ACTIVITIES - 119775 ! 78 486 | 26 004 | 188 710 | 78 486 - (110225) ~140% 78 486
CASH FLOWS FROM INVESTING ACTIVITIES i
Receipts |
Proceeds on disposal of PPE - - | - - - - - -
Decreass (increase) in non-current recefvables - - | = = = - - -
Decrease (Increase) in non-current investments - - - - - - - -
Payments
Capital assets 64 037 (65 245) ' (54 495) (12058 {42 478) (64 495) 2018 4% | (B4 495)
NET GASH FROMI(USED) INVESTING ACTIVITIES 64037 (65.245)] (64 495) (12 058) 142 476) (64 495) (22019) 4% (64 495)
CASH FLOWS FROM FINANCING ACTIVITIES |
Receipts
Short term loans - - - = = = - -
Borrowing tong termirefinancing - - = - - - - -
Increase (decrease) in consumer deposils - - - - = = - =
Payments
Repayment of borrowing - - £ - . - - - el
NET CASH FROM/{USED) FINANCING ACTIVITIES - - - - - -1 - -
NET INCREASE/ (DECREASE) IN CASH HELD 64 037 54 530 13981 | 13946 | 146 235 13991 13991
Cashicash equivalents at beginning; 375 22130 12 381 12 361 12 361 12 361
Cashicash equivalents at monthiyear end: 67 762 76 659 26 352 158 596 26 362 26 352
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Choose name from list - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M12 - Quarter 4

202425 Budget Year 2025/26
Summary of Employee and Councillor remuneration Ref Audited Original I Adjusted Giied  Voadttiashal I yearTD | YD YTD Full Year
Qutcome Budget Budget budgeat variance  variance Foracast
R thousands ] il %
1 A B c R D
il it f . _
Basic Salaries and Wages 5764 5985 985 1413 5757 6985 | (1221 -18% | 5085
Pension and UIF Contributions 1022 1230 1230 285 1089 1230 | (141)  -11% | 1230
Medical Ald Contrlbutions 379 448 448 100 385 448 (B3)  -14% 448
Mator Vehicle Allowance 186 428 428 9% 3 428 (49 1% 428
Cellphone Allowance 7o8 985 985 2m 805 €85 (180)  -18% 985
Housing Allowances - - - - - - - -
Other benefits and allowances 1640 2070 2070 436 1751 2070 (320)  -15% 2070
Sub Total - Councillors 9790 12 146 12 148 2530 10 186 . 12 148 . (1980) -168% 12 148
% Increase 4 241% 24.1% 2414%
Senior Managers of the Municipali 3
Basic Salaries and Wages 4185 5336 4306 839 3856 41305 (4800 -10% 4308
Penslon and UIF Contributicns 352 106 200 48 185 200 (14 7% 200
Medical Ald Contributions m 73 73 25 [ 73 8 8% 7
Overtime - L] g 2 9 9 i -8% 9
Performance Bonus 218 - 186 94 187 186 1 1% 186
Motar vehicle Allowance 687 832 1022 164 739 1022 (282)  -28% 1022
Cellphone Allawance - - - = = = i =
Housing Allowances 360 146 146 a0 120 145 (26} -18% 148
(Cther benefits and allowances 1 & 1 ] 1 1 i 1% 1
Payments in lisu of lsave - - 20 B 22 2 2 10% 20
Long service awards - - - - - - - -
Post-retirament benefit cbligations 2 - - - - - - - -
Entertainment - - - = = s = =
Scarcity - - - - - = - -
Acting and post related allowance 35 - e = — = = =
In kind benefits g = 553 = | - - - - 3
Sub Total - Senior Managers of Municipality 6108 6307 5963 1209 5200 5963 (764)  13% 5963
% Increase 4 3.2% “2.4% 24%
Other Municipal Staff
Basic Salares and Wages 116828 111676 123 856 | 31683 125138 123 956 1182 1% 123 956
Penslon and UIF Contributions 26 869 30052 28766 | T130 28624 28 766 (143 0% 28 766
IMedical Aid Contributions 11135 12797 12516 | 3562 13 366 12518 B850 % 12516
Overtime 13 120 20 692 18 569 | 32¢8 15344 18 569 {3228) 17% 18 569
Performance Banus 8591 10172 10812 I 2486 10 524 10812 (288) -3% 10812
Motor Yehicle Allowance 10158 13183 12438 2942 11262 12436 {1174) A% 12438
Cellphone Allowance 42 143 143 Bk 134 143 @ A% | 143
Housing Allowances 1292 B30 825 127 436 825 (389)  AT% 825
Other benefits and allowances 6570 4008 4 086 1021 3938 4086 (150) A% 4086
Payments in lisu of laave 1215 - - - - - - -
Long service awards 0 - - - = - - -
Post-retirement beneflt obligations 2 3250 - - - = = - -
Entertainment - - - - - - - -
Scarcity 300 157 467 83 36 467 [(181)  -32% 467
Acting and post related allowance 1849 1675 110 176 678 110 (423} -38% 1101
It kind banefits - = - - - - - -
Sub Total - Other Municipal Staff 201220 205 385 213677 52 542 200757 [ 213677 [ (3 920}. 2% H3I6TT
% increase : 4 21% | 6.2% | 3 : ’ ] 6.2%
Total Parent Municipality 217119 223837 231786 56 281 25122 231786 (6664 3% 231786

Unpaid salary, allowances & benefits in arrears:

Board Members of Entities
Basic Salaries and Wages

Pension and UIF Contributions
Medical Aid Contributicns
Cvertima

Performance Eonus
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Choose name from list - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M12 - Quarter 4

R thousands

Summary of Employee and Councillor remuneration

Ref

2024/25

Audited
Outcome

Original
Budget

Ad|usted
Budget

Quarter 4

Budget Year 2025/26

YearTD

T
YearTD actual budget

YIO | YD | Full Year
variance | variance Forecast

Motor Vehicle Allowance
Cellphone Allowance

Housing Allowances

Other benefits and allowances
Fﬂoard Fees

Paymenis In lieu of leave

Long servica awards
Post-retirement benefit obligations
Entertainment

Scarcity

Acting and post related allowance
In kind benefits

Sub Total - Executive members Board

% increase

Basic Salanes and Wages
Pension and UIF Contributions
Medical Ald Contributions
Qvertime

Performance Bonus

Mator Vehicle Allowance
Callphone Allowance

Housing Allowancss

Other benefits and allowances
Payments In lieu of leave

Long service awards
Post-retirement benefit obligations
Entertainment

Scarcity

Acting and post refated allowance
In kind benefits

Sub Total - Senior Managers of Entities
% Increase

Other Staff of Entities

Basic Salaries and Wages
Pension and UIF Contributions
Medical Ald Contributions
Overiime

Parformance Bonus

Motar Vehicle Allowance
Cellphone Allowance

Housing Allowances

Other benefits and allowancas
Payments in lieu of leave

Lang service awards
Post-refirement banefit cbligations
Entertainment

|Scarcity

Acting and post related allowance
In kind bengfits

|8ub Total - Other Stafi of Entities
% increase

Total Municipal Entities

TOTAL SALARY, ALLOWANCES & BENEFITS

217 119

223837 |

231786 |

56 281

225122 231786

(6664) 3% 231786

% increase

3%

6.8%

|

] 8%

TOTAL MANAGERS AND STAFF

207 328

211691

219 640

53750

214956 219 640

(4 684) 2% 219 640
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Choose name from list - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - M12 - Quarter 4

2024/25 Budget Year 2025/26 o
Manth ) . Yo YD o s;}s_nd of

Audited Outcome| Original Budget | Adjusted Budget  Quarter4 | YearTD actual YearTD budget virtinca: Varlgiics C;EI:‘I!:‘I
R thousands | | | o
Mol rend |
July 4364 5437 | 5437 787 787 5437 4650 Ba.5% 1%
August 8730 5437 5437 (264)/ 10874 = |
September 1762 5437 5437 5360 | #VALUE! 16311 | #VALUE!  MVALUE!L | sya Ul
Oclober 4992 5437 5437 7072 | #VALUE! 21748 | #VALUE! #VALUE! | svalUE
November 2807 5437 5437 1547 | #VALUE! 27185 #VALUE! HVALUE! | svALUR
December 5679 5437 5437 1720 | &VALUEI | 32623 #VALUEl #VALUE | avaLup
January 1356 5437 5437 2516 #VALUE! 38060 | #VALUEl #VALUEL | avALUE!
February 3230 5437 5287 2808 #vALUE! : 43347 | #VALUEL  WVALUEL | sy um
March 5859 5437 5287 3359 | #VALUE! 48634 | #vALUEL AVALUEL  syalle!
April 1587 5437 5287 3167 | #VALUE! 53921 | #VALUR! #VALUE!  syALUE!
May 5874 5437 5287 4680 | #VALUE) 53208 | #VALUE! #VALUEL  #vALUE!
June _ 40102 | 5437 6267 | 474 | WVALUE | 64495 #VALUEI WVALUEL  wvaluE
Total Capital expenditure 86343 65245 64495 37123 ' | |
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Choose name from list - Supporting Table SC13c Menthly Budget Statement - expenditure on repairs and maintenance by asset class - M12 - Quarter 4

Description

R thousands

Ref

2024125

Budget Year 202526

Audited
Outcome

Original
Budget

Repairs and 8

Infrastructure

Roads Infrastructure
Roads

Road Structures

Road Furmiture

Capital Spares

Starm water Infrastructura
Crainage Collection

Storm water Conveyance
Altenuatian

Electrical Infrastructurs
Power Plants

HV Substations

HV Switctiing Staftor

HV Transmizzian Conduciars
MV Substations

MV Switching Stafians

MV Networks

LV Nefworks

Capital Spares

Water Supply Infrastructure
Dams and Wairs
Bareholes

Reservolrs

Pump Stations

Water Traatment Works
Bulk Mains

Distribufion

Distribution Points

PRV Sfations

Capital Spares

Sanitaion Infrastruciure
Pump Station

Reficulation

Waste Waler Treatment Works
Cutfall Sewers

Toilet Facilities

Capital Spares

Solid Waste Infrastructure
Landfill Sites

Wasta Transfer Stafions
Weste Processing Facilifies
Waste Drop-off Points
Waste Separation Facilfties
Elecirieity Genarafion Faciities
Capital Spares

Rail Infrastructurs

Raif Lines

Rail Struchires

Raif Fumniture

Drainage Callaction

Starm waier Conveyance

MV Substations

LV Networks

Capital Spares
Cosstal Infrastructure
Sand Pumps

ut

s&/Sub.c|

48 524
2338

2098
§ 248

28728
4000

Adjusted
Budget

45574
3000

2162 |
1000 |

Quarter 4 I YearTD actual | YearTD budget

—_— =

55253 l

1908

|
91220 |
3367 |

8124

a170z

51702

45574
3000

24162

24162
1000

1000
2500

8712 |

Yio |

variance |

145 B45) !
(367}

(37 078)

57078
372

(a72)
3

5805

variance

%

-100.2%
-12.2%

0

-236.2%

o
e

)

1.3%

{0

BR.0%

Full Year
Forecast

4162

24 162
1000

1000
2500
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Choose name from list - Supporting Table SC13¢ Monthly Budget Statement - expenditure on repairs and maintenance by asset class - M12 - Quarter 4

2024025 Budget Year 202526
Deseription Ref | Audited Original | Adjusted Quarterd. | YoarTD actusl VearTD budg o Y10 Y10 "~ Full Year
Outcoma Budget | Budget | | variance  variance Forecast

R thousands . . | | %

Piars - - - - = | - | - =
Revetments - - = = = :: i ” ‘ o
Promenades < = = - = i = | =
Capital Spares 1093 178 6712 556 | 807 | 6712 (5905) () 6712
Infarmation and Commurication Infrastruciura 150 10 850 8 200 222 | 2716 8200 5484 | 66.9% 8200
Dafa Centras = 3 = = 2 H e [
Core Layers - - - - =l & - =
Disinbution Layers - - - - - | - &= ‘ i
Canital Spares 150 10950 8200 222 2718 8200 {5 m}i 0] 8280
Community Assets - - . = - e - | =
Community Faciliies - - - - - = - -
Halls - - - = - = — | =
Cenfres - - - - ‘ - - - -
Créches - - - = = = = =
Ciinies/Cara Centres - - - - - - - -
FirafAmbulance Staiicns - - - ‘ - - o - =
Tasting Stations = = = = 2 " - 4
Mussums - - - = = = e =
Gallaries - - - - = - - =
Theatres - - - - - - = =
Libraries - - s = - - = =
Comaterias/Crematona - - : - - - = & =
Police - - = = = = = =
Purlg - - - - - - - =
FPublic Open Space - - = = = = = E
Nalure Resarves - - - - - - - -
FPubifc Ablution Facilities - - - < = = = &
Markafs - - - - - -5 - -
Stails = - - - = = - =
Abatiofrs - - - = = L = =
Alpors - - = = = =i = =
Taxf Ranks/Bus Tarminais - - - - — = = =
Capital Spares - - - = =1 = = =
Sport and Recraation Faciliies - - - - - = - =
Indoor Faciiifies - - - - - - i -
Cutdoer Facilflies - - - - | = - - =
Capital Spares - - - - = P - o
Heritage assets . - - = = = =, = &
Menumenis - - - - 1 o - .
Histerie Buildingz - - - = = = =: =
Works of Art - - - - - - - =
Conservation Areas - - - - = = - =
Othar Heritaga - - = = - = - =
Investment properties - = | - | - - | = | | -
Revenue Ganerating - - - - - - = =
Improved Property - - - - = = - -
Unimproved Froperty - - - - = = = =
MNan-revenue Generating - - - - - = FY o
Impraved Properfy - - = = = o = 7=
Unimproved Froperfy - - - - | — - - =
DOther assets - = - =0 =l & b =
Operetional Bulldings - - - = | = - = =
Municipal Offices - - - - - - s =:
Pay/Enquiry Points - - - - - | = - =
Building Plan Offices - - - - - - = -
Warkshops - - - - - = - -
Yards - - - I - - - - -
Stares - - - | - - - - -
Laborafories - - - = =2 - & -
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Choose name from list - Supporting Table SC13c Monthly Budget Statement - expenditure on repairs and maintenance by asset class - M12 - Quarter 4
O - izz:l:: G e Budget Year 2025126 -
nai us' i,
peoiel ng 5 a.ll Gget | Quarterd | YearTD ectua YearTD budget “:::u va:::ce g:'?:;:;

R thousands 1 %
Training Cantras = = = = = = - ]
Manufactunng Flant - - = = = - e =
Dapots e = - = = = = =
Capital Sparss = e = = = Il - 5
Housing - - - - = = (] =
Staff Housing - - - | = = = P =
Social Housing = = = i = . & =
Capital Spares - - o o - - - -
Biological or Cultivated Assets = - - = | - - - -
|Biclogical or Gulivated Assets i = B = = = z P 7 o
Intanglble Assets - - - - = 5 = -
Senvitudes - = =N | - ' = == = =
Licances and Rights - - - - - - - L
Water Rights @ = = =l = z w =
Efffuent Licenses - - - = - - - P
Solid Waste Licenses = = = =1 = z - -
G Software and Applicati - - & = | :t i - =
Load Settfement Soffware Applications - = e = = iy i =
| Unspecifiad - - - - | = = e =
Col ui, t - | - - - = - -
Computer Equipment = = 5] = I = = = =
Eurniture and Office Equipment = - - - - - - -
Fumiture and Office Equipment - - - =t ] = -|[ =i = | o
Machinery and Equipment - - - - = P - | =
Machinery and Equipmant - il iy = ]| - | = 2 || =
Transport Assets - - | = = = = - | i
Traneport Assels = = = = =i = = g
Land - - - - - - - -
Lend = = = =] = = | 3
Zoo's, Marine and Nan-hiclogical Animals - - - - - i - | -
Zoa's, Marine and Non-biological Animals i - = = - i - ’ = = | =

= L o - | i = - ™
Llving resources = = = - - - - =
Mature - - - = = e - | -
Policing and Protection = = = = ‘ = = = Z
Zoological plants and animals - - = - | o = - L
|mmatira - - - - = = - =
Palicing amd FProtection - - - - | 7 = = =
Zoolagical planis and animals = il e = ezl sl | L =
Total Repairs and Maint Expendit il 48 524 28 728 45 574 33253 41 220 45 574 (45 846)| -100.2% 45574
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VICTOR KHANYE

LOCAL MUNICIPALITY - E’LAASL_IICE MUNISIPALITEIT

B<6 DELMAS 2210

@013 665 6005

@013 665 2913 :

Emall: mandlam@vkim.gov.za;secmm@vkim.gov.za
Website: www.victorkhanyeim.gov.za

OFFICE OF THE MUNICIPAL MANAGER

Enquiries: ME Maguni

Date: 15-July 2026

The Head of Department; Ms @ Mashiteng
Mpumalanga Provinclal Treasury

Buitding no 4 :

Govemment Boulevard

Riverside Park

Mbombela

1200

Daar HOD

" The above matters bears refarence:

1. The Victar Khanye Local Municipality is submitting thé report on the Provincial and National
Govemment Depariments that owe the municipality. This report is submitted-in accordance
with the provision of the Local Government Municipal Finance Managament Act 56 of 2003;

Sec 84(3) read together with the Provincial Treasury Gircular no 55 of 2015,

2. Enclosad here to as an annexurs A is the copy of tha spreadsheet of the various Gavernment
Debts per Department as at the end of June 2026.

3. We are certain that Provinclal Treasury will assist in the revenue collection of the said debt

within their pawers,

I hope that the above Is In order and | thank you In =anticipatinn of a positive response.

Victor Kha hye
Local Mu‘nicipalr’ty

16 07- 2026

Revenue Section

hi]
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\%‘{ﬁw-ﬁf provincial treasury
U 4 MPUMALANGA PROVINCE
= _;1 REPUBLIC OF SOUTH AFRICA

- Nokuthula Simelane Building, No 7 Government Boulevard, Riverside Park Extension 2, MBOMBELA 1200
. Private Bag x11205, MBOMBELA 1200
w 0137686 4437

SigeinahMafa SesiFundza UmiNyango weeMali ZasiFunda __ Provinsiale Tesourie

Enquiries MR. |.D.P. STRALUSS Ex! 8682
Ref 121115

Mr. TM Mashabela

Municipal Manager

Victor Khanye Local Municipality
PO Box 6

DELMAS

2210

Mr. Sadesh Ramjathan
Director: Revenue Management
National Treasury

Private Bag X 115

PRETORIA

0001

2210

Dear Mr. Mashabela and Mr. Ramjathan

MFMA CIRCULAR 124 - MUNICIPAL DEBT RELIEF NON-COMPLIANCE OF MP311
VICTOR KHANYE LM DURING MAY 2026

1. PURPOSE
To provide feedback on Victor Khanye LM's debt relief compliance report for May 2026

2. BACKGROUND

The National Treasury approved the debt relief application of Victor Khanye LM with
effect 01 September 2023. May 2026 constitutes the 33rd month of the municipality’s
debt relief compliance cycle. The Mpumalanga Provincial Treasury monitored and
assessed the municipality's compliance with all the debt relief conditions during May
2026.

3. DISCUSSION

The municipality submitted the April 2026 self-assessment, signed by the Municipal
Manager and it was uploaded on the Go-Muni with the narrative Section 71 report for
May 2026. The Municipality also needs to comply with the foliowing conditions in future:

Condition 6.1 - Municipality non-compliance

In terms of the National Treasury (NT) approval, the municipality must comply with
conditions 6.1 — 6.14 of MFMA Circular 124 read together with the additional conditions
specific to the municipality set-out in its National Treasury debt relief approval letter.
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MFMA CIRCULAR 124 - MUNICIPAL DEBT RELIEF NON-COMPLIANCE OF MP311 VICTOR
KHANYE LM DURING MAY 2026

From the Provincial Treasury's assessment, the municipality achieved a 68% compliance
with the MFMA Circular 124 conditions during May 2026 — refer to the performance sheet
attached that shows the municipality’s overall relief compliance performance across the
months of its debt relief cycle. It decreased slightly if compared to the April 2026 average
compliance of 71%. Considering the municipality’s overall debt relief performance since
01 September 2023 and that the conditions carry equal weighting, the municipality do not
qualify for the one third (1/3) debt write-off at the end of its first debt relief compliance
cycle on 31 August 2024 unless the outstanding non-compliance issues are urgently
addressed.

The National Treasury will only request Eskom 1o write-off a municipality’s arrear debt, if
the municipality demonstrates to the National Treasury's satisfaction that the municipality
complied with the aforementioned conditions for a consecutive period of 12 months.
During the previous months of the debt relief cycle (September 2023 — April 2026), the
municipality did not fully adhere to all the conditions of MFMA Circular 124 and / or the
additional conditions required in terms of the NT approval letter. The specific condition(s)
to which Victor Khanye LM did not comply with during May 2026 are discussed in more
detail below.

Condition 6.3 Maintain Current Bulk Account.

The municipality's Eskom account for April 2026 was R22,273,548.70 according to the
Eskom Section 41 report. The Municipality only paid R2 million in May 2026. The data
strings of the Municipality correctly show R2,000,000 payments made to Eskom in May
2026. The electricity income for May 2026 was R18,677,605 according to schedule
SC30.

The municipality only paid their Eskom account in full twice (March 2024 and December
2024) in the 33 months that the municipality is on the debt relief programme. Only R225 9
million of the R704,5 million electricity income was paid to Eskom. The municipality's
average payment percentage is 32%. The total short payments from September 2023 to
May 2026 are R478,6 million.

The municipality emailed the April 2026 Rand Water invoice. The amount to be paid by
the municipality was R5,784,770,21. The municipality paid the exact amount to Rand
Water in May 2026. The water data strings for Month 11 in May 2028 was not uploaded
on LG Portal.

Condition 6.4 Compliance with a funded MTREF budget

The Municipality adopted an unfunded budget amounting to R900 million with the
2023/24 budget. It increased to R1,064 billion unfunded with the 2024/25 budget. It
further increased to R1,507 billion unfunded with the 2024/25 adjustment budget. It
increased further with the 2025/26 adjustment budget to R1,642 billion unfunded. It
decreased to R1,380 billion unfunded with the 2026/27 final budget.

The Municipality projected an operating deficit amounting to R2 million on the operating
budget with the 2023/24 budget. It improved to an operating surplus of R25 million with
the 2024/25 budget. It improved again with a surplus of R67,6 million with the 2024/25
adjustment budget. It changed to a deficit of R28,6 million with the 2025/26 adjustment
budget. It reduced to R14,4 million deficit with the 2026/27 fina) budget.
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MFMA CIRCULAR 124 - MUNICIPAL DEBT RELIEF NON-COMPLIANCE OF MP311 VICTOR

Condition 6.5 Cost Reflective Tariffs

The Municipality tabled the municipal tariffs for service charges, without testing the tariffs
against the tariff tool as per the MFMA Circular no. 98 and item 5.2 of MFMA Budget
Circular no. 122 as part of the municipality’s annual budget tabling process. The
municipality have completed the tariff tool for 2023/24 and it was uploaded on the Go-
Muni under the final budget documents. MPT did the 2025/26 tariff tool for the
municipality. The municipality tabled it with the final budget for 2025/2026. MPT also
provided training to all the municipalities on the use of the NT developed tariff tool with
the 2026/27 budget.

Condition 6.6 Electricity and water as a collection tool

The municipality do issue a consolidated monthly bill to all consumer’s/property owners.
Provincial Treasury did verify the allocation of partial payments by obtaining the
“Settlement Order” from the Munsoft system. It is in the order prescribed by MFMA
circular no 124,

The municipality is in the process of installing smart meters. MPT supported the
municipality with a R10,268,235 smart meter grant for the installation of smart meters.
The municipality is restricting the water flow to those whose accounts are in arrears in the
Eskom supplied areas,

Condition 6.7 Average quarterly collection rate

The Municipality has submitted the quarterly collection rate per ward as required during
the application process. It is below the 85% as required by condition 6.7. The municipality
have submitted and uploaded the quarterly collection rates per ward for the third quarter
of 2025/26. The quarterly collection rate at 26.3% is also well below the circular 124
requirement of 85%. The callection rate for May 2026 was 49%. This is mainly due to an
inflated property rates of R84 million per month charged to Eskom for the power station.

The municipality developed a smart pre-paid meter policy and it was adopted in Council.
Condition 6.8 Completeness of revenue base

It should be noted that the municipality populated the National valuation roll and billing
system reconciliation tool and submitted to National Treasury together with the
application during August 2023. The municipality also submitted and uploaded the
valuation roll reconciliation for the 4™ quarter (April 2024 to June 2024). The 4" quarter
valuation roll is reconciling with the financial system. The development of an action
plan was therefore not necessary. The municipality have emailed the valuation roll
reconciliation for the 3rd quarter of 2025/26. The valuation roll is not reconciling with
the financial system and the municipality must develop an action plan for it to reconcile.

Condition 6.9 - Monitor and Report on compliance

The MFMA S§71 narrative statement for May 2026 was uploaded on the Go-Muni portai
and it was emailed to MPT. The mSCOA data strings for May 2026 was uploaded to the
Go-Muni portal. The MFMA 871 Statement for May 2026 was also published on the
municipality'’s website. The MFMA S71 Statement was also assessed against the
Municipal Budget-and Reporting Regulations, 2009 (MBRR) and the National Treasury
MFMA S71 reporting guidance issued to debt relief municipalities on 10 May 2024 read in
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MFMA CIRCULAR 124 - MUNICIPAL DEBT RELIEF NON-COMPLIANCE OF MP311 VICTOR

KHANYE LM DURING MAY 2026

conjunction with paragraphs 9(i) to 9(ix) of the NT debt relief approval letter, The

assessment confirmed that the MFMA S71 narrative

statement included the following

information:
MFMA 571 Statement component Compliance
(Yes / No)
3 The Budget Performance Overview {paragraph 4) of the MFMA $71 statement Yes
explicitly advised on the municipality’s progress in implementing the
municipality’s budget and {where relevant also the budget funding plan) — where
implementation is slow, the statement advised explicitly on progress, challenges
and corrective actions.
2. The conclusion (paragraph 14} of the MFMA 571 statement explicitly advised as No
part of the MFMA Circular 124: Condition 6.9 reporting -
i.  Anyrisk associated: and
ii.  The mitigating factors
with the implementation of the municipality’s Budget Funding Plan and / or
Funded Budget,
3. Annexure B of the MFMA S71 statement included the following debt relief reporting
components-
3.1.1 | The municipality’s MFMA Circular 124 self-assessment Yes
3.1.2 | The self-assessment (refer 3.1.1 above) was Included in the format of MFMA Yes
Budget Circular 128 (Annexure B}
3.2 The municipality’s overall relief compliance across the months of its debt relief Yes
participation since its National Treasury debt relief appraval effective date
3.3 [The latest Provincial Treasury debt relief compliance certificate and report issued Yes
to the municipality
3.4.1 [The municipality’s revenue collection performance Yes
i.  the overall performance graph;
ii.  Summary worksheet; and
iii. _ Collection per ward indicating who supplies electricity in the ward.
3.4.2 | The revenue collection performance information {refer 3.4.2) was included in the No
format of MFMA Budget Circular 128 (Annexure D).
3.5.1 [The indigent management information Yes
3.5.2 | The indigent management information was included in the format of MFMA Budget Mo
Circular 128 {Annexure C).
3.6.1 | The summary of the municipality’s property rates reconciliation undertaken in No
the National Treasury format.
3.6.2 | The municipality’s progress during the month against its planned corrective No
action to address any variances evidant from the property rates reconciliation.
3.7.1 | Any Eskom and Water (if the municipality has the Water function) Bulk current No
account invoice(s) due and payahle during the month of reporting.
3.7.2 | The municipality’s proof of payment of any such Eskom and / or Water Bulk Yes
current account invoice(s) during the month of reporting.
3.7.3 | The municipality’s recanciliation statement for electricity and water (if it has the No
function) aligning to the MFMA S71 mSCOA data strings upload.
3.8 Recommendations noting explicitly the aforementioned debt relief reporting to No
the Mayor and / or Mayoral Committee meeting
Ref/2026/06/0817 e
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MFMA CIRCULAR 124 - MUNICIPAL DEBT RELIEF NON-COMPLIANCE OF MP311 VICTOR
KHANYE LM DURING MAY 2026

The municipality was not implementing the budget funding plan initiatives as there are no
real improvement on the billing and the collection. There are also no remedial actions
undertaken to achieve compliance and the timeframes thereof outlined.

PT developed a standard BFP format for all municipalities in July 2025. The municipality
used this format to populate their BFP with the support of the resident MFIP advisor and
it was approved by Council in a Special Council meeting held on 13 October 2025. The
municipality is now reporting on the progress with the implementation of the BFP every
month as part of the debt relief compliance.

Condition 6.10 - Provincial Treasury certification of municipal compliance

All the PT's outstanding compliance assessments and reports for Victor Khanye LM
(September 2023 — April 2026) were compiled and issued to the National Treasury and
the municipality as part of the PT's May 2026 debt relief submission. The PT also
designated Ms. Theko going forward to facilitate timely and quality debt relief
submissions to the HOD and that such are issued by the Mpumalanga PT to Victor
Khanye LM and the National Treasury before the 20 working days after month-end
deadline on a monthly basis going forward.

Condition 6.11 - Limitation on Municipal borrowing powers

The limitation on municipality borrowing powers and the prohibition of borrowing during
debt relief periods form a dual regulatory framework aimed at ensuring fiscal
responsibility. Compliance necessitates meticulous scrutiny of borrowing activities to
ascertain adherence to authorized limits and program guidelines. These measures, while
promoting sustainable debt management, also stabilize the municipality's financial
standing, prevent over-leveraging, and mitigate immediate financial strain. Adhering to
these regulations is paramount for maintaining creditworthiness, mitigating financial risks,
and safeguarding the municipality's long-term financial health. Thus, robust oversight and
adherence to regulatory frameworks are imperative for prudent financial governance and
sustained fiscal resilience.

The municipality complied with this condition since its debt relief effective date of 01
September 2023 to date.

Condition 6.12 — 6.13 For the duration of the Municipal Debt Relief (to ensure
proper management of resources)

It is noted that during February 2024, the National Treasury: Office of the Accountant
General (OAG) issued the Supplementary Guide to MFMA Circular 124 on 21 February
2024. In terms of the guidance, the municipality na longer have to maintain a Separate
bank account for debt relief purposes as envisaged in MFMA Circular 124 {Condition
6.12). However, irrespective of whether a municipality decides to discontinue a separate
bank account, ring-fencing for debt relief purposes must be enabled and demonstrated
through the municipality’s monthly mSCOA daia string submissions.

Condition 6.14 - NERSA Licence

By having applied for Municipal Debt Relisf, the council of a municipality that during the
duration of the Municipal Debt Relief programme fails to comply with any condition of the
Relief, agreed to make an application to NERSA to voluntarily revoke the municipality's
license in terms of section 17 of the Electricity Regulation Act, 2006 (Act no. 4 of 2008). It
is noted that this condition will only come into effect if the municipality’s participation in
the debt relief programme is terminated.
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MFMA CIRCULAR 124 - MUNICIPAL DEBT RELIEF NON-COMPLIANCE OF MP311 VICTOR
KHANYE LM DURING MAY 2026

4. RECOMMENDATIONS
It is recommended that;

* The Municipality ring fence all service charges revenue to honour the current bulk
accounts in full on a monthly basis:

* The Municipality to intensify credit contro! and debt collection:

» The Municipality should update the budget funding plan with the initiatives as agreed
with MPT and monthly progress must be reported on ali the items;

e The Municipality must institutionalise the implementation of the Budget Funding Plan
and send monthly progress reports to MPT;

* The Council to support the implementation of credit control and revenue improvement
initiatives;

¢ The Municipality should use the example of the Section 71 repert provided to them to
do their monthly Section 71 reports and include all the annexures as per MFMA
Circular 128;

e The Municipality must upload the narrative Section 71 report under the relevant
month;

» The municipality must upload the manthly Section 71 data strings for the financial and
non-financial data; and

* The Municipality pay their full current Eskom and Rand Water accounts going
forward.

Regards

@(\\@

MS. G.M. MILAZ|
GENERAL MANAGER: SUSTAINABLE RESOURCE MANAGEMENT
DATE: 26-06-2026
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Annexure A2 - Monthly

Mational Trepsury

Mpumalanga Provincial Tmasury

Certificate of Compliance: Municipal Debt Relief Conditions for Application

Period
National Financial Year
Demarcation Code of Municipality being assessed

District Nkangafa I -
Demarcation Description ~ Victor Khanye o
I, Cu L iaelien s hereby cerlify that the Provincial Treasury menitored the compliance against the conditions of Municipal Debt Relief as sel-

out in MFMA Circular No. 124 and that the Provincial Treasury is satisfied and certifies that the said municipality do not fully comply with the
conditions as set-out in the table below:

Municipal Debt Relief Conditions {Monthiy reporting) D088 DR ding dokm it
6,3+ Maintaining the Eskom and bulk water current account —
Cendition §,12 CARTang deniir ) e PRpR s of e ehemes niies i eoul i 8 smgle maonshs
6122
- Has the municipality paid its bulk water current account within 30 days of receiving R o
- the refevant invaoice {this applies to all municipalities, including matros)? | Yes - |
Mote - rafer condition 6.12 2 I 1
Rl ’ - Has the municipality submitted the supparting evidence of the bulk water current account payment to the: R e et |
. Wational Treasury, the Water Board and/ or Water Trading Entity within 1 day of making any such payment (in [ Yes R
| POF format) via the GoMuni Upload Portal noes s updiadpontal frmesry g 1a?
8122 | i
- Does the amount of the bulk water current account payment as per the proof of payment reconcile to the _1
- | amount recorded on the finandal system as per the mSCOA dara string and the section 41{2) MFMA ! Mo -]
| statement of the Water Board and/ or Water Trading Entity? =
631 | - Has the munidpality paid its Eskom bulk current oecount within 30 days of receiving the relevant invoice
| [this applies to all municipalities, including metras}? . |
v | Mote « current account in terms of icipol debt refief opproval means the totu! Eskem charges far the bilfing period No :]
plus VAT plus any component that may be due In terms of o papment orrangement of "New arrears” (March 2023 and /.
| ar stk current ot fs) up to ths date of NT epproval of the application,

- Has the munidipality submitted the supporting evidence of the bulk Eskom current account payment to the —
National Treasury and Eskom within 1 day of making any such payment (in PDF format) via the GoMuni ] Yes ;J |
Upload Portal aitass gupiaatpomal teanry gov 02 —_— e Y

- Does the amount as per the proof of payment reconcile to the amount recorded on the financial system as
per the mSCOA data string and the section 41(2) MFMA statement of Eskom? [ Yes S5

Compliance With o fundied MTIES - {ehaom frimn drop dowr st the MTAET ossessed) 202677 Adowed MTREF ]

~ |s the municipality's MTREF funded and aligning to the Natlonal Treasury’s Budget Funding Guidelines -

Y/ i treanan e gy raiGutiiines fPa e Frarding asast ] No it

L}

- Has the municipality budgeted for any operating surplus on the Al Schedule |Table A4 - Budgeted Finandal "o '
Performance) of the Municipal Budget- and Reporting Regulations? ) 'I

- Has the municipality made sdequate provision for debt impairment [considering the actwal collection of
revenue and property rates during the 12 menths immediately preceding the tabling of the budget) on the Al . Yes :l.
Schedule (Table A4 - Budgeted Financial Performance) of the Municipal Budget-and Reporting Regulations? |

o

- Has the munmnapal WOVISION for deg =
register and physical state of assets) on the Al Schadule) Table A4 - Budgezed Hnma‘l Pa‘forrnanoel of l:h B
Municipal Budget-and Reporting Regulations? '




- If the municipality’s MTREF is not funded, has it tabled and adopted a credible Budget Funding Plan as part
aof the MTREF budget {refer itam 9.3 of MFMIA Budget Circular no. 122, 09 December 2022)?

- if the municipality’s MTREF is not funded and it has an FRP per the legisiotive framework, doss the
existing FRP incorporate a credible Budget Funding Plan (will the FRP give effect to a funded MTREF over tha. - -

period of the FRF) - aligning with the principles of a budgat funding plan as envisaged in item 9.3 of MFMA, i __r"l"f_, e H
Budget Circular no. 122, 09 December 2022)7 |

Note - onlyp if the meminnaity dass mor fovein FAD gy "NSAT b sl ted frons the dropduwr har

- Does the municipality's annual and manthly cashfiow projections included on the A1 Schedule (Table A7 - |
Budgeted Cash Flows and Supporting Tabla $4 30 - Budgeted Monthly Cash Flows) of the Municipal Budget T T — |
and Reperting Regulations aligns with and gives effect to the municipality’s Budget Funding Plan strategy [or, e O :I
the FRP strategy) and related seasonal trends {For exampie higher winter Eskom tariffs, lower January collection
raies, etz ?)

Cost reflective tariffs — fexcluding metros) has the municipality inciuded its completed tardff tool [refer MFVIA

Circular ne. 98 and item 5.2 of MFMA Budget Cireular no. 122) as part of the mupicipality’s annual tabled and I—Y;-—_ SSre—— ]
adopted MTREF submissions with effect the tabling of the 2023/24 MTREF? —

i

-_—
X}

Electricity and water as collection toals — has the mumicpaliy, with effect from the tabling of the 2023724 MTREF.
demonstrated, through its by-laws ond budget refated policies that:

- the municipality issues a consefidated monthly bill to all consumers/property owners in terms of which all - et
partial payments received are allocated in the fellowing order of priarity: firstly, to property rates, thereaftar Yes :f
to water, wast s refuse r I'and lastly to electricity? | J

- the municipality disconnects electricity services and/or block the purchasing of pre-paid electricity of any|
defaulting consumer/property owner unless the defaulter already registered as an Indigent consumer with | Yasg
the munidpality? ) : S

663 - the municipality is restricting and/or interrupting the supply of water of any defaulting consumer/ property,
owner unless the defaulter already registered a5 an indigent consumer with the municipality? Mate In s o - __—“‘.l'

the

i ol this eondinn the minlcipe WY s odestigke sueh 1eseoictinng nlerraptior of water tugother with

HLNCIpal ansiegr 3
- If the defaulting consumer/property owner is registered as an indigent consumer with the municipality, is

the monthly supply of electricity and water to that consumer/property owner physically restricted to the )
menthly natienal basic free electricity- and water limits of 50 Kilowatt electricity and 6 Kilolitres water, | No = -1 ‘

1O UTSAre 5§ Minirn-arn v oy 0 wasts wats

T 2etinent Mty oy part of the et e

Wi tregsunys

1) z) et L
- Has the municipality achieved a minimum of 56 per cent average quartarly collection of property rates and
servica charges with effect from 01 April 2023 and 85 per cent average quarterfy collection with effect from|
01 April 2024 during any quarter - demonstrated in the MFMA 5.71 monthly and quarterly statement(s) and
m5C0A data strings uploaded via the GoMuni Upload Pertal?

: o =

My i - i o B Tl

~Ifthe response in 6.7.1 s "No® and the munidipality is unable to achieve the minimum
average Quarterly collection as per paragraph 6.7.1, has the municipality demonstrated
to the satisfaction of National Treasury the following :

* the underperformance directly relates to Eskom supplied areas where the
Municipality does not hava electricity as a collection too! and that the average
quarterly collection of the municipality (excluding Eskom supplied areas) |
‘ 2quals the required quarterly average collection set-out in paragraph 6.7.1;

6721 !

* the municipality for technical englneering reasons is unable to physically
restrict and/or limit the supply of water In the Eskom supplied area(s)? |

6723 * the municipafity before 01 February 2024 attempted to enter Into senvice
dellvery agreement with Eskom for purposes of municipal revenue collection in I__Y_ss_ e
the Eskom supplied area(s) as envisaged In sections 76 to 78 of the Municipal
Systems Act, 2000 and that such failed 2nd the reasan(s) for the fallure?

|
I
SN (O S S

573 - The municipality has prograssively installed smart pre-paid metars in the municipality supplled areas to

| improve its collection and only then, on an individual case-by-case basis, considerad writing off the debt of its Yes
custamers, within its normal credit control process?

|
|
Ini i e




|
- Has the municipality adopted a policy to install any new electricity connection In the demarcated area with

effect the 2023/24 MTREF with a smart pre-paid meter? |

|is

- Has the municipality's 2023/24, 2024/25 and 2025/26 tabled and adopted capital budgets and MFMA
section 71 statements reflected the approach set-out In 6.7.3 and 6.7.47

My s Commpiite s &f the revenur b3 -
- Has the municipality demonstrated through the National Treasury proparty rates reconciliation toel that the

municipality’s billing system perfactly aligns to its Coundil pproved General Valuaticn Roll {GVR) and/ or any
bsequent suppl tary GVR compiled by the registered municipal valuer?

]

[ No 5 |

- If the response in 6.8.1 is "No", has the municipaliry demanstrated the steps taken 16 correct the variances.
identified?

Naote

miniiPhly progrees agoamst ihe @etan plon b

* Bieudless ariafioes 19 be inshuded ar part of the munlepodites dube

Rl o Gace repering in, tae MIEAA 5. 71 ctaientent

- For the latest ending Quarter -Has the municipality submitted its completed billing system, GVR and/or
interim GVR reconciliations required in terms of paragraph 6.8.1 to the Mational Treasury quarterly (refer|
MFMA Circulars no. 93, 98, 107 and 108) to the upload portal on htes:/Agusiesdpartat traaciiy. gou ra?

Manitor and repart an implemerntation -

- MFMA section 71 reporting - has the municipal council and senior management team instituled processes
to monitor and enforce accountability for the implementation of the municipality’s funded budget and Budget|
Funding Plan where relevant?

- IF pragress is slow in terms of paragraph 6.9.1, is the active intervention evident from the narratives
supparting the municipality's monthly MFMA section 71 reporting and recorded on the financial system as
per the mSCOA data string?

Note - conciten 58 2 nas o tyeing stvar and must efer

Wwedl!

- Municipalities with financial recovery plans (FRP) - if the municipality has a FRP as envisaged in the
prevailing local government legislative framework, is the municipality reporting monthly its progress in
implementing its FRP to the Provinclal Executive?

~IFthe municipality has an FRP, with effect from 01 April 2023, parallel to submitting its monthly FRP progrece)
repart to the Provincial Executive, has the municipality also submitted the FRP progress report Lo the Matlonal
Treasury: Municipal Financial Recovery Service (MFRS) timeously via the GoMuni Upload Portal

| LSt T i bdr)gEu g

- has the relevant Provincial Treasury {delegated) / National Treasury (non-delegated) monthly

[NoFRe .

ed the
municipality’s compliance in terms of these conditions?

- has the Head of the relevant Provincial Tressury (delegated) monthly certified the municipality’s compliance
te these conditions, to the National Treasury's satisfaction as envisaged in the conditiens for provingial
treasuries (refer paragraph 4.1.1 to 4.1.5 of MFMA Circular ne. 124) and timeously uploaded the compliance
certificate via the GoMuni Upload Portal - ?

At - 1h= =52 of o nan-doivgueled saninizelty the Nation

snze aartificate.

—

‘él
w
d

R

Limitation on municipality borrowing powers - has the municipality borrowed since its initial or any sub
benefit in terms of this municipal debt suppart programme?

- has the Provincal Treasury failed to rectify any provincial treasury non-compliance with any of the
conditions for provincial treasuries (rafar paragraph 4.1.1 to 4.1.6 of MFMA Circular no. 124) within one
manth of the non-compliance occurring? |

Nitor o 15 Fied 1 et e Py o bl s i
PR

=
=]
Tal

For 1he duration of the Municipal Debt Ralief (to ensure proper manzgeime it of resources):

has the municipality apportioned and ring-fenced in a sub-account to its primary bank account ~ {a)all
electricity, water and sanitation revenue the municipality collects in any manth; and (b} the component of
the Local Government Equitable Share (LGES) the munitlpality earmarked ta provide free basic electricity,
water and sanitation?

- haas the municipality during the manth first applied the revenue In the sub-account [required per paragraph
6.12.1} to pay its current Eskom account and then secondly its bulk water current account before it applied|
the revenue in the sub-account for any ather purpose?

Ml e f yv=za . R F <T1 b o i L o Dl i TEESLF L




= ‘Supporting evidence : Has the municipality submitted a copy of the monthly bank statement of its ring-fenced bank| | Yes o
\account to the National Treasury and provincial treasury aligning to its MFMA 5,71 statement collected revenue.
Accounting Treatment - has the municipality fully accounted for and correctly reported on the write-off of its Eskom
2, arrear debt (debt existing as on 31 March 2023) as per any written instruction of the Mational Treasury: Office of the [";;” = =
&4 Accountant G | issued for Municipal Debt Relicf to date? - —
Naore - toacleds gocoiniimg for any celmtnd Bonefit fe.g, Interast suppiession, otc ] and aligatdet with maCod
& NERSA License - has the municipality during the month failed to comply with any condition of the Municipal Debt i'-,?es o =
< Relief? i

PT: HOD/ NT / MM Name: Ms G Mashiteng
o T
gre -
Signatura of HOD/ NT/ mMna: PP
Date: 2210612026

™Note ~ i the offcial i signing on behalf of the Head of the Pravincial Traasury (HOD} / Muricipal Manager, ihe wrillan procuration of o HOD / 4kt must bs slteched as an
Amaxure fo (s Cerfificats of Compimnce.
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ENVISAGED IMPACT

The reason for reporting is to enhance sound financial management and promote transparency
and accountability of officials and councillors and if the grey areas are not addressed, they could
lead to serious implication on service delivery to the community of Victor Khanye Local
Mumclpallty

STAKEHOLDERS CONSULTED

._ea’éUw, Cogta and the general public to
grants al Iocatlons and the expenditure to date.

This report is used by National’ Treasury-: Provmma.'
assess the municipality’s financial viabili

LEGAL IMPLICATIONS

The inability to pay credltars on tlme
FINANCIAL IMPLICATIONS

ill lead 1o lega mﬁl_iqatioh_._fbr the municipality.

The National Treasury may stop the transfer of the eqmtable share to municipalities that fail to
meet their fi nanclal obllgatlons partlcularly regarding Eskom and Rand Water debts.

It is important for the”munimpallly to avcnd |n_ urrlng any addltlonal costs whlch could result in
unauthorized, lrreguia"-- fru:tiess and wastef I_:expendlture '

OTHER IMPLICAT.'SN;%:.

a_ui report should be prepared
,___pénditure.

All deviations report sh___ d follow the cnrrecl _
as the Auditor General may declare the dewatlons as |rregular
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7. RECOMMENDATIONS OF THE MUNICIPAL MANAGER (THAT):

That the Municipal Council consider the report in terms of Section 52(d) of MFMA.

That the Municipal Council consider that Table ¢c1 — Table C7 is obtained in terms guided

by the National Treasury

That the Municipality cmnsn:ier lhal bolh Eskom__and Rand Water debt as at 30 June

2025 26 amounts to R 1. 3 b!lllon and R493 mulllon respectively;

That the Municipal Council oo'. lderthat'. e'debt__book amounts to R2 billion;

That the Municipal Council conS|der th_. . paymenis made in the Fourth quarter to Eskom
and Rand Water amounts fo R13 mllllﬁm and R21 millich respectively,

Ensure that meter readmgs, va!uatlon mformatlon and customer accounts are regularly
reconclled o | |

Intensify cgsi'lecﬁf_@ip'n .rﬁ;e'asﬁ_rés., p_é‘n_jicmaﬂy for the '_fnuni;i_;iéiity"s largest outstanding
rehiore L : _ S

Assess all c:ontracisfor necessity, va|uef0" mOne%.;Fje_'z__l'i'\@r;s\bles and compliance with
procurement reqL.:li':rér_.r.iént_s. T

That non-compliance letter fr_q:r.:r;lf':".ﬁi'"ovincial'_ treasury and the self-assessment for June be
noted o |

That the governme.nt;idjégt:; be noted;

The council should consider the debt relief circular 124 for the June 2025/28.

FINANCIAL OFFICER
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