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Enquires: S Maphanga Ref: 8/2/1/2

TO  : MUNICIPAL MANAGER
T.M MASHABELA

FROM: CHIEF FINANCIAL OFFICER
T.P MAHLANGU

DATE : 11 AUGUST 2026

RE :SECTION 71 REPORT

PURPOSE
To provide the Executive Mayor/Council with the budget and financial performance
report for 31 July 2026_27.

BACKGROUND

In terms of section 71(1) of the Municipal Finance Management Act (MFMA) No. 56 of
2003, the accounting officer of a municipality must by no later than 10 working days
after the end of each month submit to the Mayor of the municipality and the relevant
provincial treasuries a statement in the prescribed format on the state of the
municipality’'s budget reflecting the following particulars for that month and for the
financial year up to the end of that month. The format was amended in line with the
Municipal Budget and Reporting Regulation and approved in terms of Section 168 of
the Municipal Finance Management Act per Government Gazette No. 32141 dated 17
July 2009 for implementation with effect from 1 July 2009 as follows:

a) Actual revenue, per revenue source;

b) Actual borrowings;

c) Actual operating expenditure, per vote;

d) Actual capital expenditure, per vote;

e) The amount of any allocation received;

f) Actual expenditure on those allocations, excluding expenditure on — Its share

of the local government equitable share; and

ii. Allocations exempted by the annual Division of Revenue Act from
compliance with this paragraph and:;



g) When necessary, an explanation of —
iii. Any material variance from the municipality’s projected revenue by
source, and from the municipality's expenditure projections per vote;
iv. Any material variance from the setvice delivery and budget
implementation plan; and

v. Any remedial or corrective steps taken or to be taken to ensure that projected
revenue and expenditure remains within the municipality’s approved budget

The format was amended in line with the Municipal Budget and reporting
regulations and approved in terms of section 168 of the MFMA, per government
gazefte no 32141 dated 17 July 2009 for implementation with effect from 1 July
2009 as follows: '

Table C1 571 actual monthly Budget Statement Summary;

Table €2 actual monthly Budget Statement- Financial Perforrnance (standard
classification); '

Table C3 actual monthly Budget Statement ~ Financial Performance (per vote),

Table C4 actual monthly Budget Statement — Financial Perforrnance (revenue
and expenditure);

Table C5 actual monthly Budget Statement — Capital Expenditure {municipal
vote, standard classification and funding);

Table C6 actual monthly budget statement - financial position.

Table C7 actual monthly statement - Cash flow.

DISCUSSION

To ensure iegally sound financial management on the activities performed by the
municipality and financial viability, also to provide monthly report on the
implementation of the Annual Budget and the actual menthly expenditure and revenue
on standard classification of votes.

1. EXECUTIVE SUMMARY

Table C1: Monthly Budget Statement Summary July 2026_27

Description Burzet July Actuals YTD Actuals YTD Budget
Revenue - 1053 872000 |- 136 742 000 |- 430502000 |- 87 822 666.67
Expehditure 1 Da6 202 Q00 F7 921 000 194 139 000 88 B0 166.687
surplus/Deflclt 12 330000 |- S53821000 |- 58821000

Capital expendhure 29.886 000 867 000 B57 DOO . 2490500
Debtars 2 163 483 636

Creditors 1877 130 146

Average payment ra B85% 70%




The actual revenue billed for July amounted to R136 million and reflects a variance
of 56% when compared with the year-to-date budget of R87 million.

The expenditure amounted to R77 million and reflects a variance of (-12%) when
compared with the year-to-date budget of 88 million.

The net operating surplus for July amounts to R58 million and is the same as the
year-to-date surplus of R68 million,

The municipality received the following grant in July:

Equitable share — R67 923 000

Capital expenditure incurred in July amounted to R 867 thousand.

Ageing debtors amounted to R2.1 billion and on Creditors R1.8 billion in which the
highest is an amount of R1.3 billion owed to Eskom and R467 million owed to Rand
Water.

Collection rate (70%)

The methodology used to calculate and report the payment rate has been revised.
This methodology provides a more accurate and meaningful measure of the
Municipality's actual collection performance, as it considers all relevant billing
movements, corrections and adjustments processed during the period, thereby
ensuring that the reported payment rate is aligned with the final and corrected financial
position of customer accounts.

DEPOSIT -60 896.69 18 73160 = - = 18731.60 325.00

ADVANCE PAYMENT 368 588,74 - - - - - - -
INTEREST 44728016 | 732072637 | 1046653521 | -1230708.59 7410545 | -1986 205.70 6.00 4.00
VAT -1639 68444 | 4953 907.71 | 467129544 -155012.00 187 925.71 288 £97 .55 73.00 78.00
WATER -2 466 014,34 5225 025.34 5812 867,25 -103078.88 8515137 -569 614.40 47.00 44.00
ELECTRICITY -18136930.46 | 19512127.57 | 17368 027.41 -915 644.35 113802262 1931721.79 93.00 104.00
RATES -10110544.25 | 11941035.04 | 2111449352 | -812812830 240625 | -1047732.43 85.00 48.00
REFUSE 949253.14 | 124363147 137008102 - = -126 448 55 76.00 559.00
SEWERAGE =765 424.04 833717.40 1068087448 - 39 656.56 -266 813 .64 92.00 73.00
SUNDRIES VAT -49 536,28 5 - = = - £ =
SUNDRY NON VAT -38 972.30 1545.60 2 146.80 % - -601.20 2521.00 1815.00
HIRE 949 843,82 4615523.25 562208273 -14 63340 = -987 871.08 21.00 17.00
(OTHER SERVICES -13 044,58 23 968.50 = - & 23 86850 54.00 -
PAYMENT ADCVANCED -1627 138 55 - = - = - 100,00 100,00
== T T e G 7756 | 105a7250 2 | 1573 9E - 7 e @




REVENUE VARIANCES

R thousands

By Source
Exchange revenue
Service charges - electricity revenue 272 837000 23314 000 23 314 000 22736417 577583 3%
Service charges - water revenue 86 057 000 3 990 D00 3330000 7171417 |- 3181417 -44%
Service charges - sanitation revenue 14 524 000 1272000 1272000 1243 667 28333 2%
Service charges - refuse revenue 18 556 000 1350 000 1350000 1583000 |- 233 000 -15%
Sale of Goods and rendering of serviceg 9422000 327 D00 327 000 785166.6667 |- 458 167 -58%
Interest earned - outstanding debtors 165 255 000 1000 1000 13771250|- 13770250 -100%
Rental of facilities and equipment 1702 000 160 000 160 000 141833.3333 18 167 13%
Operational revenue 1255 000 18 000 18 000 104583.3333|- 86583 -83%
Interest from non_current Assets = 28 000 28 000 0 28 000
Non-exchange 0 -
Property ratas 164 060 000 27 251 000 27251 000 13671666.67 13579 333 95%
Fines, penalties and forfeits 2318000 5000 5000 193166.6667|- 135 167 -97%
Surcharges and Taxes 75 993 000 - - 6332750[- 5332 750 -100%
interast 71818 000 11 102 000 11 102 000 5984833.333 5117 167 86%
ather Gains - 0 - e

Transfars and Subsidies - Operational 167 148 0CO 67 923 000 57923 000 13929000 53 394 000 388%

EXCHANGE AND NON-EXCHANGE REVENUE
Service Charges — Electricity

The billing for July amounted to R23 million. This reflects a positive variance of 3%
when in compared with the year to date budget R22 million. As part of the revenue
enhancement strategy, the disconnections of water and electricity services for non-
paying businesses is still running.

Service Charges — Water

The billing for July amounted to R3.9 million. When the year-to-date actual 68.6
million is compared with the year to date budget R78.6 million, the variance is (-13).

Service Charge — Sanitation

The billed revenue for July amounted to R1.2 million and reflects a variance of 2%
when compared with the year to date budget of R1.2 million. Growth in indigent
households receiving free basic services, reducing billable revenue and lower-than-
anticipated revenue collection due to poor consumer payment levels.



Service Charge - Refuse removal

The billed revenue amounted to R1.3 million and reflects a variance of (-16%) when
compared to the year to date budget of R1.5 miliion. Growth in indigent households
receiving free basic services, reducing hillable revenue and lower-than-anticipated
revenus collection due to poor consumer payment levels.

Rental of facilifies and equipment

Billing for rental of facilities amounted to R160 thousand, Year to date actual is higher
than year to date budget due to change in tariffs.

QOperational Costs

Billing for operational costs amounted to R18 thousand and a year to date budget of
R104 thousand. COperational revenue comprise of grave fees,
connection/discennection of water and electrici_ty fees, building plans.

Property Rates

Billing for property rates for July amounted to R27 miliion and reflects a variance of
99% compared to the year-to-date budget of R13.6 mililon. This overbilling may be
attributable the schedules pulling amounts from surcharges with includes flat rate for
all arear in Botleng. This will be investigated and adjusted.

Surcharges and Taxes —Surcharges are additional fees, charges, or taxes added to
the base price of a good or service. Comprise of items such as flat rate, trading
licenses, waste disposal from private clients, printing of consumers statement, printing
of clearancefvaluation certificates, fire and rescue services etc.

Transfers and subsidies

Capital and in-kind (-100%) are only acknowledged at the end of the financial year
when they are recognised as revenue. '

Interest

Biling for interest on consumers debtors amounted to R10 million for both the
exchange and non-exchange revenue respectively.

Actual year-to-date in 2026_27 financial year amounted to R136 million, included in
that revenue is the grant received for equitable share R67.9 million.



EXPENDITURE

Monthly Budget Statement - Financial Performance (Expenditure) — July

2026_27.

R thousands

liture By Type
Emplayee related costs 230 446 000 18 482 000 18 482 000 19 203 833 |- 721833 -1%
Remuneration of councillors 12 723 000 837 000 837 000 1060250 |- 223 250 -21%|
Bulk purchases - Electricity 246 145 000 35443 000 35 443 000 20512 083 14930 917 73%|
Inventory cansumed and Bulk purchase 123 741 000 5953 000 5963 000 10311750 |- 4 348 750 -42 %]
Debtimpairment 98 203 000 - - 8 1R3 583 |- 8183583 0%
Depreciation and asset impairmeant 58 B85 000 - - 4 890417 |- 4 B30 417 -100%,|
Finance charges 40 D00 00O 7711000 7 711 000 3333333 4377 667 131%
Contracted services 138 700 00O 6121000 6121000 11558333 |- 5437333 “47%)
Transfers and subsidi - - - - - 0%
Irrecoverable debts written off 31 383 000 2070000 2 070 CoD 2615250 |- 545 250 -21%
Operations! Costs 86 176 DOO 1294 000 1294 000 7181333 |- 5 B87333 -82%
Losses on Disposal of Asset = = - : 0%
Other Losses = = - 0%

Employee related cost — For July 2026_27 total salaries, allowances and benefits
including remuneration of councillors amounted to R19 million.

Bulk Purchases - Electricity — Eskom invoices for July amounted to R35 million. A
payment of R10 million was made for both main and sub-account. The municipality
remains non-compliant regarding circular 124 of the Eskom debt relief.

Inventory consumed — The inventory consumed amounted to R5.9 million. A
payment of R5.7 million was made to Rand Water. To minimise reliance on Rand
Water, there’s a project for installation of water package plants/boreholes which is
aimed at producing 2 mega-litres of water per day.

Finance charges - Interest is charged on the bulk purchases and amounted to R7.7
million.

Contracted services — Expenditure on contracted services amounted to R6 million
in July. Contracted services consist of legal fees, general maintenance of
infrastructure, insurance, financial and non-financial systems, telephones, etc.

Irrecoverable debt written off — Debt write offs amounted to R2 million.

Operational costs — For July, general expenditure also amounted to R1.2 million.
General expenses are, but not limited to PPE, audit fees, skills development, operating
lease, material and supplies, etc.




Repairs and Maintenance

Roads Infrastructure 3p00000| ssooo| 85000

250 000 165 000 66%
Capital Spares 3 000 000 85 000 25 000 250000 [ 165 000 66%
Electrical Infrastructure 15 000 000 250 000 250 000 1250 000 1000000  80%
Capital Spares 15 000 000 250 000 250 000 1250000 [ 1 000 D00 80%
Water Supply Infrastructure 1000 000 - - 83000 000 100%
Capital Spares 1000 000 i 5 83000 [ 83 000 100%
Sanitation Infrastructure 500 000 - : azooo [ azo00  100%
Capital Spares 500 000 . = 42 000 42000 100%
Solid Waste Infrastracture 1900 000 & - 158000 [ 158000 [  875%
Capital Spares 1900 000 i = 158 000 158 000 100%
Data centres 11 750 000 33 000 33 000 979 000 946 000 97%
Capital Spares 11750000 | 33000 33000 975 000 946 000 97%

Repairs and maintenance analysis supporting table SC13c measures the extent to
which Council's assets are maintained per asset class. Expenditure incurred for July
amounts to R368 thousand.

NORMS AND RATIOS
Current ratio (0:67)

The ratio shows that the municipality is having financial challenges and insufficient
cash to pay off its short-term liabilities using its short-term assets. The reduction of
Rand Water bill shows a positive impact on our liabilities.

Stemert of Fnancial Peson

Gurent R Bucget, 10P and AR 13-

Curert Assefs | Curent Lablbes Cumert Assets

Curent Labitizs

Collection Rate (70%)

A collection rate signal problems with billing, credit policies, or customer payment
habits, potentially impacting revenue.

(Gross Debtors Closing g.‘mer’.‘almpgf, .
Balance + Billed Revenue - SEHCH ¢ ?nlun, Gross Debtors closing balance
- |Gross Debtors Opening Flmemeln 0 95%  |Gross Debtors opening balance
Balance - Bad Debts Written Bad debts written Off
illed Re 100 Performance,
e Notes to the AFS Billed Revenue




Cash/Cost coverage ratio (3 Month)

The ratio shows the municipality will be vulnerable and at a higher risk in the event of
financial “shocks/set-backs™ and its ability to meet its obligations to provide basic
services or its financial commitment is compromised.

|(Cash and Cash Equwvalerts - Urepert Conditione! Satement o Francial Poston (Cash and cash equvaents 2732000
Cash | Cost Covarege Ratio | Grants - Cvercralt) # Short Term Ivestment) | i : Urspent Candfional Grants :
y Statement of Financial Performance,
[Excl Uspert Conditioral | Morihy Foxed Opsrabonal Expendiure exclucing Nozsto e AFS, Buigl, In e 1-3Motts  |Oyerdratt
Grats) (Depreciation, Amorisation, Provision for Bad , i

Short Term Investmerts
Detts, Impairment and Loss on Disposal of Assels) N

\Totl Annual Opsratioral Expendture e {m‘

Capital expenditure to operating expenditure (1%)

The ratio shows that the low spending by the municipality in infrastructure holds
potential risks to service delivery and that the existing infrastructure may deteriorate,
requiring more costly repairs and maintenance in the future.

|Statement of Fnencial Positon, Total Operating Expenditure e
Caitel Expendifirs fo Total | Total Capitel Eependiue | Totd Expendiure |Total |Siatement of Fnendial Performance, 0% 20 -
Expenditure (Operating expendiure + Capital expendiure) < 100 |Nates fo the AFS, Budget, In-Year Taation Experse 1
reports, ICF and AR
Total Capitsl Expendiburs B67 000)

Contracted services (8%)

This ratio is alarming, outsourcing decisions will have to be weighed against the ability
to attract skills; however, increases in this ratio can further expose the municipality to
other risks, such as its inability to build capacity and ongoing reliance on Contractors.

|

|

iConmed Senvices % of Total {Contracted Services / Tetal Operatng Expencitre | Statament of Finencial Performance, Wt Coriracted Senvces g1 UI]5

Oparatig Expendiure 100 Budget, IOP, InYea! reparts and AR " ota Operaing Expenciue i m9|
Taxaiion Experse -]

Creditor’s payment period (360 Days)

The number of days it takes the municipality to pay its suppliers after receiving goods
or services a period of longer than 30 days to settle creditors is normally an indication
that the Municipality might be experiencing cash flow problems.

Trade Creditors 1877130 NE[

Coriracted Servoes & 121 000]
P oS Repairs and Mai 368 000!
| Statement of Financial Parformance.
| ] General 3
| Creditors Payment Period Trade Craaitors Outstarding ¢ Cradit Furchases Notes to AFS, Busget, In-y ear i \;::E; Sxpensss ; g_v;_‘;;_;-?%l
(Trade Cradiars) [Cperating ard Capited) = 265 raports and AR i Purcheses

Capital Credit Purchases (Capital
Creci Furchases refers fo addiions
of lnvesimend Froperty and
Fropany, Plani and Equpmen)




4. BUDGET PERFOMANCE OVERVIEW

4.1 CAPITAL EXPENDITURE

Grants | GazettedAmnt|  date | JulyActuals | YTDActual | amount
MIG 29 948 000 - 1218905 1218 905

INEP 2088 000 - - - 0%
MDRG 6 000 000 6 000 000 - 2 800000 47%

Total allocation for conditional capital grants from the National Treasury for the
2026_27 financial year amounted to and R38 million. Expenditure incurred for MIG is
R1.2 million. The MDRG is at 47% spent, however, the condition for this grant allows
a cross over to 2026/27 as the period is April - September 2026.

4.2 CASH FLOW STATEMENT

Net Cash from operating activities

The net cash from operating activities for July amounted to a favourable R60
thousand which is supported by grants received from operational and capital project.
As part of the budget-funding plan the municipality is busy with the data cleansing,
review of tariffs to be cost reflecting and meter audit to ensure that municipality is not
grant depended.

Net Cash from investing activities

The net cash from investing activities for July amounted to R1.2 million of capital
projects.

Net Increase/ Decrease in cash held

The municipality recorded a decrease in net cash held of R20.7 million as at 31 July
2026.



Receipts
Property rates, penalties & collection charges
Service charges
Other revenue
Government - operating
Government - capital
Interest
Dividends

Total receipts

Payments

Suppliers and employees

Finance charges

Transfers and Grants

Total payments

Receipts

Increase in consumer deposits

Borrowing long term/refinancing

Payments

Repayment of borrowing
Finance lease payments

i Cash/cash equivalents at beginning of the moh:
Cash/cash equivalents at month end:

CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Received from arrangements
Disposal of assets
(Increase) / Decrease in non-current investments
Payments

Capital assets

CASH FLOWS FROM FINANCING :

(1219)
(1219




5. IN-YEAR BUDGET STATEMENT TABLES

Table C2: Monthly Financial Performance by Vote realized by vote for revenue and
expenditure. The deviations by vote are reflected in the year-to-date (YTD) variance
column.

The difference in revenue variations between Table C2 and Table C1 is the result of
capital grants recsived, which are included in Table C2.

Table C3: Monthly Financial Performance (Revenue and Expenditure by Vote):

Table C3 measures the actual year to date against the year to date SDBIP figures,
which have been realised by vote for the revenue and expenditure. The deviations by
vote are reflected in the year-te-date (YTD) variance column. Total revenue by vote for
July resulted in a favourable balance of R138 million and total expenditure amounted
to R76 million.

Table C4: Manthly Financial Perfoi‘mance by Revenue Source and Expenditure
Type

Table C4 provides detalls of the service delivery targets for revenue by source and
expenditure by type. For revenue, the main deviations are service charges: water,
rental of facilities, interest on investments and outstanding debtors, fines, licenses and
permits and agency services and other revenue. In the case of expenditure finance
charges, contracted services, bulk purchases, other materials, transfer & subsidies
and other expenditure. The total deficit in revenue is 56% and deviation of -12% for
expenditure for the month compared fo the budget.

Table C5: Monthly Capital Expendlture by Vote

Table C5 indicates the monthly actuals on capital expenditure for all votes and
measures the year-to-date actuals against the year to’date planning (SDBIP) figures.
For July, the expenditure amounted to R867 thousand.

All municipal departments have been sensitise on the urgency of spending on capital
projects that are grant funded and the spending have been linked to the performanoe
of each Executive Directorate.

Table C6: Monthly Budget Statement Financial Posltion

The table provides an overview of the financial position of the municipality’s assets
and liabilities. As at 31 July 2026_27, the community wealth amounts to a favourable
R212 million, Total liabilities amounts to R2.5 blllion, whilst total assets amount to
R2.7 billion which resulied in a favourable net-assets of R211 mllllon, all figures are
accumulative.,



Table C7: Monthly Budget Statement Cash Flow

Table C7 provides detail of the actual year to date in-flow and out-flow. For Qctober,
the net cash from operating activities is a favourable R96 million, the Net cash from
investing activities has an outflow of R3.3 million. The net cash from financing
activities amounts to R0. The Bank balance at the end of the month amounted to R20.7

million.

BANK NAME | TYPE OF ACCOUNT | BALANCE _
STD BANK MAIN ACCOUNT 1405 292
STD BANK CALL ACCOUNT ELEC 17 273 610
STD BANK CALL ACCOUNT 1912
STD BANK TRAFFIC 126 194
STD BANK MONEY MARKET 1691 262
ABSA BANK CALL ACCOUNT 233799
BALANCE 20732070

SUPPORTING DOCUMENTATION
3.1 PERFOMANCE INDICATORS:

e Supporting table SC2 provides detail on performance indicators in particular to
revenue management. The methodology used to calculate and report the
payment rate has been revised. This methodology provides a more accurate
and meaningful measure of the Municipality's actual collection performance, as
it considers all relevant biling movements, corrections and adjustments
processed during the period, thereby ensuring that the reported payment rate
is aligned with the final and corrected financial position of customer accounts.

The collection rate for July is therefore 70%.

ot Type o [ oement  Bilog | Grestvotes | Debthous | | O | Pomentite | Pormenfez
|DEPDSIT -5l #96.69 1873160 1873160 325.00

\ADVANCE PAYMENT JoA 588.24 - - = & T - R
|INTEREST -447280.16 | 7320726.37 | 1046653521 | -1323070859 74105.45 | -1989 205.70 6.00 4.00
VAT 363068444 | 4093907 71| 457129644 -155012.00 18792571 283 657.56 73.00 78.00
WATER -2456014.34 | 5225025.34 | 5B12867.35 -103075.88 85151.37 -569 914.40 47.00 4300
ELECTRICITY -18130 93046 | 19512127.57 | 1736802741 -015644.25| 112802262 | 193172079 93.00 104.00
RATES -10110544.25 | 11941039.04 | 2111445352 | -8138128.30 24D6.25 | -1047732.43 85.00 48.00
REFUSE -949253.14 | 124363147 | 1370081.02 . s -126449.55 76.00 58.00
SEWERAGE -76% 424.04 83371740 | 1060874.48 39656.56 -260 813.64 92.00 73.00
SUNDRIES VAT 40 926.28 - - = : < %
SUMCRY NON VAT -38 972.30 1543.60 214680 - -60L.20 2521.00 1815.00
HIRE -043 84382 | 4619523.25| 562208273 -14 688,40 -087 871.08 21.00 17.00
{OTHER SERVICES -13 44,58 23968.50 - 23 568.50 54.00 -
PAYMENT ADVANCED -1627 138.55 = = - - = 100.00 100.00
Toal | 3889036481 | 5573394385 | GTARBAARS | 1054726047 | 151 26796| 2TAdmsS| W s




3.2 DEBTORS/RECEIVABLES ANALYSIS:

e 3.3.1 Supporting table SC3 provides details on consumer debtors. Currently
outstanding debtors amounts to R2.1 billion including interest on arrears.
Outstanding debtors over 90days amounts to R2 billion. The table below
reflects the debtor's age analysis by customer group.

CUSTOMERGROUP |  jury
Organs of state 15918 467.49
Commercial 95 296 072.00
Households 1088 472 890.03
Mines 27 109 640.46
Farms 884 755 656.15
Indigents 13 452 548.28
Top 200 32971624.21
Municipal prop 100 402.41
Public Worship 470 456.30
Other 4589 722.98
Public service infrastrd 346 155.63
2163 483 635.94

3.3 CREDITORS ANALYSIS:

Supporting table SC4 provides details on aged creditors. In terms of the Municipal
Finance Management Act, all creditors must be paid within 30 days of receiving the
invoice or statement.

For the month ended in July 2026_27, creditors amounted to R 1.8 billion and the
bulk of the creditors relates to Eskom account with an amount R1.3 billion and Rand
Water with an amount of R467 million.

3.4 COUNCILLORS ALLOWANCES AND EMPLOYEE BENEFITS ANALYSIS:

The table SC8 provides details for councillor and employee benefits. For July
2026_27, total salaries, allowances and benefits amounted to R19 million.

3.5 CAPITAL EXPENDITURE TREND

Supporting table SC12 provides information on the monthly trends for capital
expenditure. In terms of this table, capital expenditure incurred for July 2026 amounted
to R867 thousand.



Attached as Annexure are the following:

The actual monthly Budget Statement Annaxure “A”

An analysis of top 20 creditors for the month Annexure “B"

Actual year to date of consumer debtors — Age analysis Annexurs “C"
Non-compliance letter from Provincial Treasury and self-assessment for June
2026 is aftached as Annexure “D”

» Government debt Annexure E”
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13. Conclusion
14. Annexure A: C Schedules
15. Annexure B: Compliance with the conditions for Municipal Debt Relief

16. Municipal Manager's quality certificate



MP311 Victor Khanye - Table C1 Monthly Budget Statement Sumnmary - M01 - July

0 l 202d5125 Budget Year 2026/27 v
escription Audlted Original Adjusted YeoarTD YTD ¥TD Full Yoar
" Ouftome Bu?met B’:Idget Wonthly sctualy YearTD actual hudget varlance | variance | Forecast
{R thousands : %
Financlal Parformance o
Property rates 415081 154 060 - 27281 27 251 13672 13 580 9% 184 060
Service charges 37 a3 302 814 - 294927 29927 3274 {2 804} 4% 302014
Investman{ revenie 585 - - 28 o N - 8| S0V -
Trangfaxs and subsidlas - Operafional : 183 679 167 148 - 67923 87923 13629 53004 308% 167 148
Cther gum revenug 192 029 327 762 - 11643 11613 2734 | (15708} -57% 307 762
Total Revenua (excluding capital transfers and . 1588688 1051 784 - 138 742 1368 742 876848 49093 56% 1051784
cantributions) : :
Employee costs 221 059 230 445 = 18 482 18 482 19 204 {722 -4% 230 448
Remuneration of Councilors 4941 12723 - 837 837 1 060 {223) 2% 12723
Dapreciation and amoriisation . 53424 58 665 - - - 4 890 {4 890) ~100% 58 684
Interest . 92 265 40 Q0% - 71 771 3333 4377 131% 40000
Jlnventory consumed and bulk purcheges 321900 360 886 - 41 406 41 408 e 10 582 % 366 886
Transfers and subsidies - - - - - - - -
Othar axpanditure 30071 354 462 - 9485 2485 29538 (20054) B8% 354 462
Total Expendtiure 950 361 1086 202 - 721 7T 88 850 {10 929) -12% 1 086 202
Surplusf{Deflci) ' 590 327 {14418} - 58 821 58 B2 1201) 60 022 -4986% {14 418)
Transfers and subsiclles - capltal (monetary alocations) 32529 32036 - - -l 2670 {2670)|-100% 37036
Transfars and subsidies - capltal (in-kind) 2500 12733 - - - 1061 (o061 -100% 12733
Surptusi(Deflcht) efler capital transfers & ~ B25358 30351 ' - 58 821 58 821 2520 | 56202  2226% 30 351
Shara of surplusf (deficit) of assaciale - - - - - - - -

- | Surplust {Deflclt) for tha yaar 825358 | 30351 - §88M 53 821 2520 £ 292 2226% 30 331
Capltal axpenciiture 8 funde sources '
Capltal sxpanditure 40 880 40 820 - 287 867 3402 {2 534) -15% 40920
Capite] transfers recognised 26709 26 582 - - B&7 867 2485 {1598} -B5% 20 582
Borrowing - - - - - - - -
Intemally yeneraled funds 10478 2150 - - - 763 {733) ~100% 2150
Tota! sources of capital funds 40187 |72 - 857 867 322 {2 360) 13% 38732
Fipaneial nosilion ;

Totak current assate 1590424 178563 - _ 1700 338 178 553

Total non cument assels ' 1044 149 1042 582 - ' 1045016 1 {42 562

Total current labilifles 2418185 1563002 - 2525106 1 563 002

Tatal non curent liabiliies 61 841 - - B 566 -
Cormmunity wealthiEquity 114 205 (341 88T - 212 367 {341 887)

Net cash from (used) operating 162 780 125 486 - 965628 #6828 10 455 {86 174) 424% 125 456
Net cash from (uged) lnvasiing {42 4785) {39322 - {3338 {3338} (3277 82| 2% {39 322

Nat cash fram {used) financing - - | - - - - - - :
Cashicaah egjuivalents at the manthiyear end 132675 93 4498 - - 118771 19 530 99 231) -508% 111615 i
Dabtors & craditors analysls 0-30 Days 31-60 Days | 81-90 Days | 91-120 Days | 121150 Oys | 151180 Dys 181 Srys '1 Over 1¥r Total

Dabtors Age An _ :

Total By Income Source - - - - - - - - -
Craditors Age Analysis )

Tatal Creditors - - - - - - - - -

2026-08-03 10:57:23 AM



MP311 Victor Khanye - Table G2 Monthly Budgst Statement - Flnanclal Parformanca (functional classiflcation) - MO1 - July

Doscription Raf | 202626 ) Budget Year 2026127
i Audited Orlghal Adjusted | Monthly achual| YeartD acfual|  YearTD YTD YD Full Yoar

R thousands i %

Revanue - Funetional

Govemance and admitistration . 1126 038 k14 7. - 75 865 75 865 no6s 44096 |  145% oM
Erecultve and councll - - - - - - - -
Financa and administration 1126038 371624 - 75865 75863 30969 | 44898 | 145% 37164
intemal audit - - - - - - - -
Cormmuttity and pubfic safaty 19150 8132 - 452 452 878 (m)| -3 3132
Comrunity and soclal sarvices 1422 2790 - 103 103 232 {130 -56% 2790
Spart and recrestion - - - - - - - -
Public safaty 12497 384 - 190 190 303 (14 3% 3640
Hauging 22 1702 - 160 160 142 18 13% 1702
Heelth - - - - - - - ' -
Economic and envirommental services 62 8280 - 1 18 523 (807 &% 6280
Planning and development 62 6280 - 16 16 523 (807)| 9% 6280
Road transport - - - - - - - -
Environimenta! protection - - - - - - - -
Trading sarvicos . 462 467 €65 740 - 60408 60 468 5479 4 9% 065 748
Energy sources 773 844 357 688 - 19861 | 19 561 20807 | (10256) % 357 688
Water managemesnt 101179 170124 - 4952 4962 14177 {32255 65% 170124
Wasta water managamant 147232 83642 - 1272 1272 6987 (574} BI% 83842
Waste managemsnt 92712 54 095 - 34632 34532 4508 0124 | 666% §4 095
Oiher 4 - - - - .- - - -
Tokal Revenue - Functional 2 1624797 1051754 - 136 742 136 742 87 649 40003 | 56% 1051 784
Expendituve - Functional

Governance and administration 34073 282213 - 20732 20732 24351 (3619  -15% W23
Executive and councll 43680 59387 - 3dzr 3427 4949 {1822 -31% 50 387
Finance and atminigteation 200393 32877 - 17 305 17305 18402 2008y -11% 232827
Inteme! audi - - - -1 - - - -
Communtly and public safefy 90 512 112835 - B 026 B026 ga3| (13| -15% 112835
Community and soclal sarvices 38122 3987 - dzre 3z 33z ) 2% 38937
Sport ang recteafion 3738 4155 - - - 346 {348)|  -100% 4155
Public safety 47 559 66 623 - 4564 4 564 5 552 @) -18% 66 623
Housing 1052 2120 - 185 185 177 8 8% 2120
Health : - - - - : - - - -
Economlc and anvironmontal services a7 402 64481 - 1368 1 368 5373 | (4008 -75% 64 451
Planning and developmeant 58 17 528 - 150 169 1 480 {1301)] 8% | 17 626
Road transpart 36951 45092 - 1208 1208 3758 (25500 -BO% 45052
Emvironmental protection . 396 1863 - 1 1 165 {154 -80% 1883
Trading services 837 378 894 672 - 477095 4T 795 49723 {1928} -4% 596 672
Engray squrcas 375508 372013 - 36782 W72 3o 5781 19% 323
Water management 108 D47 14B 079 - 8483 8483 12340 {(385m)| -M% 148073
Wasts water managemeant 45 504 ©OED02 - 2238 2238 4928 {2687)| -Bb% 59102
Vasts managament 7137 17478 - 292 292 1457 (1185 -B0% 17478
Other - - - - - - - -
Total Expenditure - Functional 3 995 361 1083 202 - 77921 70N 88850 | (10929) -A2% 1086 202
| Sueplust {Deficit) for the year 625 356 {14 415} - 58821 5852 Har) &0 4988% {14 418)|

2026-08-03 10:57:256 AM



MP311 Victor Khanye ~ Table C3 Monthly Budget Statement - Financlal Performence {revenue and expenditure hy municipal vote} - MO - July

Vote Dascrlption 202528 Budget Year 2026127
Ref| Audited Orlgnal Adjusied {Bonthly actual| YearTD actual |  YaarTD YTD ¥YTD Full Year

R thousands %
|§a_vmmtele 1
Yok 1 - Ofca of the Munloipal Manager - - - - - - - -
Vote 2 - Budget and Treasury 1126008 324 - 75 865 75 885 30969 44896 | 140.0% 371624
Vote 3 - Comporate Sarvices - - - - - - - -
Vote 4 - Community and Soclal Services 1422 2790 - 109 103 232 {130)| -B6.7% 27490
\fate 5 - Bport and Recreation - - - - - - - -
Yoha 6 - Publlc Safaty 12407 3640 w 180 190 303 {114)) 37.5% 3640
fcle 7 - Housing 223 1702 - 180 160 142 18| 127% 1702
Vole 8- Health Services - - - - - - - -
Vola 9 - Planning and Devalopment 62 6280 - 16 16 523 {507 -96.0% 6280
Vote 10 - Roads Transpart - - - - - - - -
Vote 11 - Elactricity Services 273044 Xy - 19551 19 561 20807 | (10256) -44% 367 688
Vote 12 - Weter Services 101173 170124 - 4952 4952 141477 {9225) 65.1% 170124
Vote 13 - Waste Water Managament 14732 83042 - 1272 1272 6907 {5714y 91.6% 43042
Yate 14 - Solid Weste Management 82712 54008 - U632 34632 4508 30124 | 658.3% 54 085
Vota 15 - - - - - - - - -
Total Revenue by Vote 2 1624 117 1051784 - 136 742 138 742 87 649 45003 56.0% 1051 784
Expenditure by Vote 1
Vota 1 - Offics of the Municipal Manaper 56 986 87 251 - 3808 3608 7 (3463 -47.6% g7 251
\ota 2 - Budgst and Treasury 249 204 176089 - 16299 16209 14 676 64| 4.3% 176 009
Vote 3 - Corporste Services 14 768 14 637 - 1256 1258 121 8| 3% 14637
Wobe 4 - Community and Soclal Services 38122 9997 - iz 3T 3328 Bl 5% 39037
vobe 5§ - Sport and Racreation 3738 4155 - - - s (346) -100.0% 4155
Yote § - Public Sakely 47 589 66823 - 4564 4 564 5552 98a)L -17.8% 66623
Vota 7 - Housing 1052 2120 - 185 185 177 8| 4% 2120
Vote 8 - Heelh Services 306 1863 - 1 1 155 (154} -99.2% 1863].
Vote & - Ptanning and Development {1 369} 9740 - - - 815 {915} -100.0% 9780
Vot 10 - Roads Transporl an2a7 54 B35 - 871 671 4570 {3896} -B5.3% 54 836
Yota 11 - Blecilcity Senvces 375506 72013 - 357682 38782 31001 5781 186% 3208
Wote 12 - Water Sarvices 109 047 148079 - 8483 8483 12340 {3857)| -M.3% 148079
Yola 13 - Weste Walar Managament 45854 59102 - 223 2238 44925 (2687)| -H4.6% 49102
Yote 14 - Bolid Wasta Msnagement 7137 17478 - 292 292 1457 {1165| -80.0% 17478
Vobe 15- - - - - - - - -
Tolal Expenditure by Yote ¥ 908 158 1053 672 - T8 85 TG Bab 87 822 {10968); -125% 1053 872
Surplus/ {Deflcit) for the year 2 238 550 [2088) - 50885 §9 885 {74)| 60080 | -34812.8% {2 088}

2026-08-03 10:57:28 AM



MP311 Victor Khanye - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M01 - July

2025026 ) Budget Year 2026/27
Description Ref|  Audited Original Adjusted YTD YTD Full Year

Outéoma Budget Biidiget Monthly actual YearTD actual YearTD budget varsnice | Wanunge Forecast
R thousands i)
Revenue
Exchange Revenue
Service charges - Electricity 218 540 272 8371 - 23314 23314 2738 578 3% rIFR-ch)
Service charges - Water 71344 86 057 - 34980 3890 7171 {3181} -44% 8 057
Service charges - Waste \Water Management 12232 14924 - 1272 1272 1244 29 2 14924
Service charges - Waste managemant 15718 16 986 = 1350 1350 1583 (233) -15% 18 396
Sale of Geods and Rendering of Services 3592 9422 - 327 327 785 (458} -58% 9422
Agency services - - - - - - - -
Interast - - = = L - = I -
Interest eamed from Receivables 93763 166 255 - 1 1 13771 (13 770) -100% 165 285
Interest from Current and Non Current Assats 865 - - 28 28 - 28| #OWO! | =
Dividends = - - - = S = | =
Renton Land - - - = = = = | -
Rental from Fixed Assats 2169 1702 - 160 160 142 18 13%| 1702
Licance and permits - - - - - - - -
Special Rating Levies - - - - - - - -
Construction Contract Revenue - - - - - - - -
Developmant Charges - - - - - - - -
Operational Revenue 1065 1255 - 18 18 105 (87) -83% 1255
Non-Exchange Revenue - |
Property rates 915 081 164 060 - 27 251 27 251 13672 13580 99% 164 060
Surcharges and Taxes 66 144 759493 - - - 6333 (6 333) -100%| 75993
Fines, penalties and forfaits 10790 2318 - 5 5 1 (188) -Sﬁ%i 2318
Licence and permits - - = - - - - -
Transfers and subsidies - Operetional 163879 167 148 - 67923 67923 13928 53894 388% 167 148
Interast 14 505 71818 - 11102 11102 5985 5117 86% 71818
Fuel Levy - - - - - - - -
Operaticnal Revenue = = = = - - - =
Gaing on dispesal of Fixed and Intangible Assats - - - - - - - -
Other Gaing 0 - - - - - - -
Discontinued Operations = = = = - - - =
Total Revenue (excluding capital transfers and contribufions) 1589688 1051784 = 136 742 | 136 742 87649 49003 56% 1051784
Expenditure By Type
Employes related cosis 221058 230445 - 18482 18482 19204 (722) 4% 230 446
Remungration of councillors 9941 12723 - 837 837 1060 {223) -21% 12723
Bulk purchases - slectricity 260 201 246 145 - 35443 35443 20512 14931 73% 246 145
Inventory consumed 61689 123741 - 5963 5963 10312 (4.348) -42% 123741
Debt impairmant 8926 98 203 - - - 8184 (B 184) -100% 98 203
Depreciation and amortisation 53424 58 685 = - - 4890 14 890) -100% 58 685
Interest 92 265 40000 = 7T 7711 3333 4377 131% 40000
Contracted services 169 348 138 700 - 6121 6121 11558 (5438) -47% 138 700
Transfers and subsidias - = = = o= = = =
Irecoverable debts written off 50 636 31383 - 2070 2070 2615 (545) -21% 31383
Operatianal costs 50190 86 176 - 1294 1294 7181 (5887 -B2% 86176
Disposal of Fixed and Intangible Assets = = = - - - - =
Other Losses 21671 - | - - & - - L
Total Expenditure 999 361 1 066 202 - 77921 77921 88 850 (10929) -12% 1066 202
Surplus/(Deficit) 580 327 (14 418) - 58 821 58 821 (1201) 60022 -4996% (14 418)
Transfers and subsidies - capilal (monetary allocations) 32528 32036 = = = 2670 (2670  -100% 32036
Transfers and subsidies - capital (in-kind) 2500 12733 - - - 1061 {1061} -100% 12733
Surplusi(Deficit) after capital transfers & coniributians 625356 30 351 - 58 821 58 824 2529 | i | 30 351
Income Tax = = = = - - - =
Surplus/(Deficit) after income tax 625 356 30 351 - 58 821 58 821 2529 ] | 30 351
Shara of Surplus/Daficit attributable to Joint Venture - - - - - - - | -
Share of Surplus/Deficit attributable to Minorities e = - = - - - o
Surplusi{Deficit) attributable to municipality 625 356 30351 = 58 821 56821 2529 | | ] 30351
Share of Surplus/Deficit attributable to Associate - - - - - - - | -
Intarcompany/Parent subsidiary transactions 4| - - = = L L4 - ‘ -
Surplus/ (Deficit) for the year 625 356 30351 - 58 81 58 821 2529 | | 30351

2026-08-03 10:57:31 AM



MP311 Victor Khanye - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M01 - July

i Budget Year 2026/27
Vote Description Het mﬁ: Original  Adjusted  Monthly actual 'fear”l?DEtaclLl'él | YearTD Y10 ¥TD | Full Year

Rith | 1 %
Multi-Year expenditure appropriation 2
Vote 1 - Cffice of the Municipal Manager - - - - - - - -
‘ote 2 - Budget and Treasury - - - - - - - -
Vote 3 - Corporate Services - - - - = = B -
Vote 4 - Community and Social Services - - - = o - - -
Yote § - Sport and Recreation - = = = = - = E

+ |Voia 6 - Public Safety - - - - - - - -
Vota 7 - Housing = - - - - - - -
Vote B - Health Senvices - - - | - - - - -
Vote & - Planning and Development - - s | - - = | " -
ote 10 - Roads Transport - - - = - - - -
Vote 11 - Eleciricity Services - - - - 4 - - | -
Vote 12 - Water Sarvices - - | - - - - - -
Vots 13 - Waste Water Managament - | - - £ = - ‘ =
Vote 14 - Soiid Waste Management - - - - - - - -
Vota 15 - - - - - | - - | |
Total Capital Multi-year expenditure 47 - = = = = - = i 5
Single Year expenditure 3 n 2
\fote 1 - Office of tha Municipal Manager 1011 1850 - - - 154 (154)  -100% ‘ 1850
Vote 2 - Budget and Treasury 27 087 950 | - - - fi) (79)| -100% | 950
Voie 3 - Corporale Sanices - = - - - - - -
Wote 4 - Community and Social Senices 541 200 | - - - 17 (17} -100% 200
Vote 5 - Sport and Recreation - - - - - - - -
‘Wote 6 - Public Saiety 15 300 - - = 25 {25 -100% 300
Vote 7 - Housing - 300 - - - 25 (28) -100% 300
VYote 8 - Health Sarvices - - - - - - - -
Wete 8 - Pianning and Development 30 550 - - - 46 (46) -100% 550
Wote 10 - Roads Transport 737 5888 - 703 703 491 22| 4% 588
Vote 11 - Electicity Sevices 4175 5088 = || - = 424 | - (424) -100% 5088
Vote 12 - Water Services (1 D45) 3000 - - - 250 (250)  -100% aooo
Voie 13 - Waste Water Management 4785 6000 - - - 500 (500)  -100% g000
Vate 14 - Solid Waste Management 3343 16 694 - | 1685 165 139 (1226) -88% 16 694
Vote 15 - = 7 | =l | =) =] = ! =
Total Capital single-year expenditure 4 40 680 40 820 - B67 BET 3402 (2534) 75% | 40820
| Total Capital Expenditure | 40 680 40820 - 867 867 3402  (2534) 7% | 40620
Capital Expenditure - Functional Classification |
Governance and administration 35920 4300 £ - - 400 (400)  -100% I 4800
Executiva and counci - 350 - - - 2 (29 -100% | 350
Finance and administraticn 35920 4450 = - - 371 @31 -100% | 4450
Intarnal audit s = - - - - 2 -
Community and public safety 556 800 - | - - 67 (67) -100% | 800
Community and social senvices 541 200 = = = 17 (7 -100% 200
Sport and recreation - - - - - - - -
Public safety 15 300 = = — 25 (25 -100% 300
Housing - 300 = - = 2 (25 -100% 300
Health - = | - - - - - -
Economic and environmental services {7 054) 2438 - 703 703 370 333 90% 4438
Planning and development 30 550 - - - 45 (48] ~100% 550
Read franspert (7 084} 3BRA - 703 703 324 3749 117% 3888
Environmental protection - - - - - - =, -
Trading services 11258 30782 - 165 165 2 565 {2400}  -94% 30782
Energy sourcas 4175 5088 B = = 424 {24 -100% 5088
\Vater management (1.045) 3000 - - - 250 {250 -100% 3000
Waste water management 4785 6000 - - - 500 {500) -100% 6000
Waste management 3343 16 694 - 165 165 1391 [1228) -B8% 16694
70““ 4 = —_ -+ = 1 T 4 = 1 . = =2
Total Capital Expenditure - Functional Classification 3 40 680 40 820 - 867 86T 1402 2534)  -T5% 40 820
Funded by:
National Govemment 29708 29 582 - 867 867 24835 (1538) 5% 29 582
Provincial Govarnment = i - - - - - -
District Municipality = = - - - - - -
Transters and sub - capital tary allocations) (Mat | Prov Depanm Agencles, - - = - - ~ - =
Transfers recognised - capital I 29708 29 582 - 867 867 2 485 (1598) -65% | 28 582
Borrowing 6 - - - - - - - | -
Internally g ted funds I 10478 9150 - - - 763 (783) -100% 9150
Total Capital Funding 40 187 38732 - B67 867 3228 (2360) -73% 38732

2026-08-03 10:57:32 AM



MP311 Victor Khanye - Table C6 Monthly Budget Statement - Financial Position - M01 - July

2025126 " Budget Year 2026127 ]
Description Ref|  Audi igi justed Full Year
J Out?:g::e gﬁ?ﬁ;‘:tl el YrariDacg] Forecast

R thousands 1

ASSETS

Current assets

Cash and cash equivalents 25 481 107 584 99 340 107 584
Short term Investments - = | - -
Trade and other recaivables from exchange transactions 209 300 (91022) 222783 (91022)
Receivables from non-exchange transactions 826 177 18727 838 862 118727
Current portion of non-current receivables - - - -
Inventory 2266 2418 | 1774 2418
VAT 5286 216 40 8486 538 576 40 846
Other current assets (1016) = | (1016) -
Total current assets 1590 424 178 553 1700338 178553
Non current assets

Investments - - - -
Investment property 95983 91 198 85993 91198
Property, plant and equipment 947 018 952 203 947 885 952 203
Biological assets - - - -
Living resources - - - -
Heritage assets 1075 1075 1075 1075
Intangible assets B4 (1913) 64 (1913)
Trade and other receivables from exchange transactions - - - -
Non-current receivables from non-exchange transactions = = = =
Other non-current assets = = ol =
Total non current assets 1044 149 1042 562 1045016 1042562
TOTAL ASSETS 2634572 1221115 2745354 1221115
|LIABILITIES

Current liabilities

Bank overdraft - - - -
Financial liabilities 3418 1273 | 3419 1273
Consumer deposits 1871 1710 | 1943 1710
Trade and other payables from exchange transactions 2008733 1668 511 I 2162244 1668 511
Trade and other payables from non-exchange transactions 3305 (9 822)| 3304 (9 822)
Provision 8701 - 16 889 =
VAT 393 157 (98 670) 337 306 (98 670)
Other current liabilities - - ~ -
Total current liabilities N 2419185 1563002 2525106 1563002
Non current liabilities o

Financial liabilities (3419) - (3419) -
Provision 21276 - 11985 -
Long term portion of frade payables - - = -
Other non-current liabilities 43984 - - -
Total non current liabilities 61841 - 8 566 -
ﬁAL_ LIABILITIES 2481026 1563002 2533672 1563 002
NET ASSETS 2 153 546 (341 887) 211682 (341887)
COMMUNITY WEALTHIEQUITY

Accumulated surplus/(deficit) 114 205 (341 887) 212 367 (341 887)
Reserves and funds - - - -
Other - - | =l -
TOTAL COMMUNITY WEALTH/EQUITY 2 114 205 (341887) 212 367 (341 887)

2026-08-03 10:57:35 AM




MP311 Victor Khanye - Table C7 Monthly Budget Statement - Cash Flow - M01 - July

] . 2025126 - — = — Budget Year 2026127 —
Description @ Audited Original Adjusted Manthl YearTD ¥YTD Full Year

’ Cutcome Buflgel EiIJdget ac:h.lae[5r Vo Dacual budaget Vi vsnmsa variance Fzrec::t

R thousands 1 %

CASH FLOW FROM OPERATING ACTIVITIES

Receipts

Property rates 121528 238552 - 10842 10 842 19879 (9038  -45% 238552
Service charges 302 586 313155 - 30176 | 30178 26098 4080 18% 313155
Other revenug 112 889 16512 - 104 641 104 541 1378 103285  7505% 16512
Transfers and Subsidies - Operational 90 086 167 148 - 33282 33 282 13929 19353 13%% 167 148
Transfers and Subsidies - Capital 1 32036 - 0 0, 2670 (2889) -100% 32036
Interast - 237073 - - | - 19756 (18756)  -100% 237073
Dividends = . = - = - = 5
Payments | |

Suppliers and employees (464 301) (833 019) - (82 313) (82313 (69918) (12395)  18% (839 019)
Interest - (40 000) - - - (3333) 3333 -100% | (40000
Transfers and Subsidies - - | - - - - - -
NET CASH FROM/(USED) OPERATING ACTIVITIES 162 789 125456 = | 96629 96 629 | 10 455 (86174)  -B24% 125 456
CASH FLOWS FROM INVESTING ACTIVITIES |

Receipts

Proceeds on disposal of PPE - - - - . - i - - -
Decrease (increase) in non-current recelvables - = - - = | - - =
Decrease (increase) In non-curent nvestments - o - = - | - - =
Insurance Refund - Capital - - - - - - - -
Lang Term Investments = - - = = 5 = =
Payments

Capital 2ssets (42476) (39 322 - (3 339) f (3339) (a2m (62) 2% (39 322)
Relention (Capital) = = - - - - — | -
INET CASH FROM{USED) INVESTING ACTIVITIES (42476)  (39322) = (3339) {3338)| @ (62)/ 0] (39 322)
CASH FLOWS FROM FINANCING ACTIVITIES

Recsipts

Short term loans = = = - = - - | -
Borrowing long termirafinancing - - - - - - - -
Incraase (decreass) in consumear deposits - - - - - - - -
Payments

Repayment of borrowing = - ; - - - - — -
NET CASH FROMIUSED) FINANCING ACTMITIES - - | - =] =] = = 1 =
NET INCREASE! (DECREASE) IN CASH HELD 120314 86134 - 93290 83290 7178 86134
Cashicash equivalents at beginning: 12 381 12381 - 25481 12 361 25481
Cash/cash equivalents at month/year end: 132875 98 498 - 118771 19538 111515
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MP311 Victor Khanye - Supporting Table 8C8 Monthly Budget Statement - Performance M01 - July

ST 4 : 2025/26 Budget Year 2026/27
Description of financial indicator Basis of calculation Ref e .::_,ET:. ",.‘,’_'_"i‘ff YearTD actual] " wrwer—

Borroviing Management
Capital Charges to Operating Expenditura Interast & principal paidiCperating Expenditure 9.2% 93% 0.0% 9.9% 49%
Borrowed funding of ‘own’ capital expenditurs Borrowings/Capital expenditure excl, transfers and grants 0.0% 0.0% 0.0% 0.0% 0.0%
Safety of Capital
Debt to Equity Loans, Accounts Payable, Overdraft & Tax Provision/ 1800.3% -485.5% 0.0% MLY% | -4855%
Gearing Long Term Borrowing/ Funds & Reserves 0.0% 0.0% 0.0% 00% | 00%
Liquidity
Current Ratio Current assets/current liabilities 1 B5.7% 1.4% 0.0% 67.3% 11.4%
Liquidity Ratio Monetary Assets/Current Liabilities 11% 5.9% 0.0% 38% 65.9%
Revenue Management
Annual Debtors Collection Rata Last 12 Mths Receipts/ Last 12 Mthe Billing
Outstanding Debiors to Revenue Total Quistanding Debtors to Annual Revenue 65.1% 0.0% 0.0% 0.0% 0.0%
Longstanding Debtors Recovered Debtors > 12 Mths Recoverad/Total Dabtors > 0.0% 0.0% 0.0% 0.0% 0.0%
Creditors Management
Creditors System Efficiency % of Creditars Paid Within Terms (within MFMA s 65(=)) |
Funding of Provisions
Percentage Of Provisions Mot Funded Unfunded Provisions/Total Provisicns
Other Indicators
Elactricity Distribution Losses % Volume (units purchased and generated 235 units 2

50ld)/units purchased and generated
Water Distribution Losses % Voluma (units purchasad and own source less units 2 |

sold)/Total units purchased and own source [
Employee costs Employee costs/Total Revenue - capitel revenus 13.9% 21.5% 0.0% 13.5% 21.9%
Repairs & Maintenance R&MTotal Revenue - capital revenue 5.7% 3.2% 0.0% 0.3% 3.2%
Interest & Depreciation 1&0/Total Revenue - capital revenus 9.2% 9.4% 0.0% 5.6% 50%
IDP requlation financial viability indicators
. Debt coverage (Total Operating Revenua - Operating Grants)/Debt |

service payments due within financial yaar) |
ii. VS Sarvice Debtors to Revenue Total oulstanding service debtors/annual revenue
jii. Cost coverage (Available cash + Investmenis]imenthly fixed oparational
Refsrances
1. Consumer debfors > 12 manths old are excluded from current assets.
2. Material variances to be explained,
Calculations
Financial liabilities (3419) {3419)
Total Assets 2634572 1221115 2745354 1221115
Employes related costs 221 059 230 448 18482 230 446
Repairs & Maintenance 41 267 33150 368 33150
Interest {finance charges) 92 265 40000 7711 40000
Principal paid
Depraciation 53424 58685 12723
Cperating expanditura 959 361 1066 202 77921 1 066 202
Total Capital Expenditure 40680 40820 867 867
Borrowed funding for capitsl
Debt 2056021 1 659 962 2185 548 1659962
Equily 114 208 (341 887) 212 367 (341 887)
Reserves and funds
Borrowing (3419) (3419)
Current assets 1500424 178 553 1700 238 178553
Current lishilities 2419185 1 563 002 2525106 1563 002
Monetary assats 25481 107 584 99 40 107 584
Total Revenue (excluding capital ransfers and contributians) 1 589 688 1051784 136 742 1051784
Transfers and subsidies - Operational 163879
Transfers and subsidies - capital (monetary allocations) 32529 32036 32036
Debt service payments 237073 (40 000)
Outstanding debtors (receivables) 1034 461
Annual services revenue 1232918 556 B73 57178 57178
Cash +investments Including LT investmeants 25 481 107 584 93 340 107 584

Fixed operational expend. {monthly)
Longstanding debtars outstanding
Langstanding debtors recoversd
Attornay collactions
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MP311 Victor Khanye - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - M01 - July

2025126
Month
Audited Outcome| Original Budget =Adjusted Budget

R thousands

Monthly expenditure gg(fg' @_ai:me trend i
July 787 3402 -
August (264) 3402 -
Septamber 5360 3402 =
October 7072 3402 -
Novamber 1547 3402 -
December 1728 3402 -
January 2516 3402 -
February 2898 3402 -
March 3359 3402 -
April 3167 3402 -
May 4880 3402 =
June - 7831 3402 =
Total Capital expenditure 40680 40820 = |

Monthly
actual

867

Budget Year 2026/27

YearTD actual YearTD budget

87 3402
5603
10205 |
13607 |
17 008
20410
. 2t |
| 2213
| 30615
34016
37418
| 40820 |

YTD YTD % spend of

variance = variance Original
Budaet

%
2534 | T45% 2%

F 1 I
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MP311 Victor Khanye - Supporting Table SC13c Monthly Budget Statement - expenditure on repairs and maintenance by asset class - M01 - July

Description

|R thousands

Ref

1

Infrastructure
Roads Infrastructure
Roads
Road Structuras
Road Fumilure
Capital Spares
Storm water Infrastructurs
Drainage Collection
Storm waler Canveyance
Attenuation
Electrical Infrastructura
Power Plants
HV Substations
HV Switching Stafion
HV Transmission Conductors
MV Substations
MV Switching Stations
MV Nefworks
LV Nefworks
Capita! Sparas
Water Supply Infrastructure
Dams and Wairs
Boreholes
Resenvoirs
Pump Stations
Watar Treatment Works
Bulke Mains
Cistribution
Distribution Points
PRV Stations
Capital Sparas
Sanitation Infrastructure
Pump Station
Reticulation
Wasle Waler Treatment Works
Cutfall Sewers
Tailet Facilities
Capital Spares
Solid Waste [nfrastructure
Landfil Sites
Waste Transfar Stations
Weste Processing Facilitias
Weste Drop-off Paints
Wasle Separation Facilities
Eiectricity Generation Facilitias
Capital Spares
Rail Infrastructure
Raif Lines
Reail Strucfures
Rail Furnifure
Drainage Colfaction
Storm water Conveyarncs
Attenuation
MV Substations
LW Networks
Capital Spares
Coastal Infrastructura
Sand Pumps
Plarz
Revatments
Promenades
Capital Spares
Information and Communication Infrastructure
Dafa Centres
Core Layers
Distribution Layers
Capital Spares
Ommyni ets
Community Faciities
Haifs

Repairs and maintenance expenditure by Asset Class/Sub-c

202526
Audited
Outcome

91 267
1023

Original Adjusted

Budget Budget

33150 -
3000 -

Monthly actual YearTD actual

Budget Year 2026/27
i YearTD
budget
w276
85 250
85| 250 |
250 1250
==l | e
250 1 250
- 83
- 83
- 42
- 42
- 158
- 158
3 979
3 979

YTD Y10 Full Year
variance  variance Forecast
%
234 88T% 33150
165 65.9% 3000
(165) {0) 3000
tooo  80.0% 15 000
(1000} (0] 15000
83 100.0% | 1000
(83) (0] 1000
42 100.0% 500
(42) (0) 500
S | -
2 | ~
158 100.0% 1900
(158) {0 1800
946 96.6% 11750
(546) {10 11750
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MP311 Victor Khanye - Supporting Table SC13¢ Monthly Budget Statement - expenditure on repairs and maintenance by asset class - M01 - July

Description

R thousands

Machinery and Equipment
|Machinery and Equipmant

Transport Assets
Transport Assets

Land
Land

Zo0's, Marin i imals
Zoo's, Manng and Mon-biological Animals

Living resources

Mature

Polieing and Profection
Zovlogical plants and animals
Immature

Polieing and Protection
Zoclogical plants and animals

Total Repairs and Maintenance Expenditure

Ref

2025126
Audited
Qutcome

Original
Budget

Budget Year 2026/27

Adjusted
Budget

YearTD

|Monthly actual YearTD actual budget

Full Year
Forecast

Y10 Y10
variance  variance
%

368 368 2762

2384 gb.r% 33150
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VICTOR KHANYE

LOCAL MUNICIPALITY - PLAASLIKE MUNISIPALITEIT

b46 DELMAS 2210

w013 665 6005

&013 665 2913 _ .

Email: mandlam@vkim.gov,za;secmm@vidm.gov.za
Website: www.victorkhanyelm.gov.za

OFFICE OF THE MUNICIPAL, MANAGER

Enqulriés: ngi

ReF1D2
Date: 15 July 2026

The Head of Department: Ms G Mashiteng
‘Mpumalanga Provincial Treasury

Bullding no 4 :

Government Boulevard

Riverside Park

Mbombela
1200

Dear HOD

DEBT OWED TO THE MUNICIPALITY BY VARIOUS PROVINCIAL DEPARTMENTS

' The-above matters bears refarence;

1. The Victor Khanys Lacel Municipality Is submitting the report on the Provincial and National
Government Departments that owe the municipalfty. Thls report Is submitted in accordance
with the provision of the Local Government Munlcipal Finance Management Act 56 of 2003;
Sec 64(3) read together with the Provincial Treasury Cireular ne 55 of 2015. '

2. Enclosed here to as an anhexure A is the com'f of the spraadsheet of the varlous Government
Dabits per Depariment as at the end of Juna 2028,

8. We are certain that Provincial Treasury will assist in thé revenue collectign of the said debt
withiin their powers. . :

I hope that the above Is in order and | thank you in éniicipatlon of a positive response.

Victor Khanye
Local MUnicipgnw

16 -07- 2026

Revenug Section

k']
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‘_ wl _. provincial treasury

MPUMALANGA PROVINCE
REPUBLIC OF SOUTH AFRICA

. Nokuthula Simelane Building, No 7 Government Boulevard, Riverside Park Extension 2, MBEOMBELA 1200
" Private Bag x11205, MBOMBELA 1200
52 013766 4437

SigcinaMafa SesiFundza _UmNyango weeMali ZesiFunda : Provinsiale Tesourie

Enguiries MR. 1.O.P. STRAUSS Ext 8682
Rei 121145

Mr. TM Mashabela

Municipal Manager

Victor Khanye Local Municipality
PO Box 6

DELMAS

2210

Mr. Sadesh Ramjathan
Director: Revenue Management
National Treasury

Private Bag X 115

PRETORIA

0001

Dear Mr. Mashabela and Mr. Ramjathan

MFMA CIRCULAR 124 - MUNICIPAL DEBT RELIEF NON-COMPLIANCE OF MP311
VICTOR KHANYE LM DURING JUNE 2026

1. PURPOSE
To pravide feedback on Victor Khanye LM's debt relief compliance report for June 2026.

2. BACKGROUND

The National Treasury approved the debt relief application of Victor Khanye LM with
effect 01 September 2023. June 2026 constitutes the 34th month of the municipality's
debt relief compliance cycle. The Mpumalanga Provincial Treasury monitored and
assessed the municipality's compliance with all the debt relief conditions during June
2026.

3. DISCUSSION

The municipality submitted the May 2026 self-assessment, signed by the Municipal
Manager and it was uploaded on the Go-Muni with the narrative Section 71 report for
June 2026. The Municipality also needs to comply with the following conditions in future;

Condition 6.1 — Municipality non-compliance

In terms of the National Treasury (NT) approval, the municipality must comply with
conditions 6.1 — 8.14 of MFMA Circular 124 read together with the additional conditions
specific to the municipality set-out in its National Treasury debt relief approval letter.
From the Provincial Treasury’s assessment, the municipality achieved a 68% compliance

MPUMALANGA

THE PLACE QF JHE RISING SUN

Ref/2026/07/0761



MFMA CIRCULAR 124 - MUNICIPAL DEBT RELIEF NON-COMPLIANCE OF MP311 VICTOR
KHANYE LM DURING JUNE 2026

with the MFMA Circular 124 conditions during June 2026 - refer to the performance
sheet attached that shows the municipality's overall relief compliance performance
across the months of its debt relief cycle. It remained on 68% if compared to the May
2026 average compliance. Considering the municipality’s overall debt relief performance
since 01 September 2023 and that the conditions carry equal weighting, the municipality
do not qualify for the one third (1/3) debt write-off at the end of its first debt relief
compliance cycle on 31 August 2024 unless the outstanding non-compliance issues are
urgently addressed.

The National Treasury will only request Eskom to write-off a municipality’s arrear debt, if
the municipality demonstrates to the National Treasury’s satisfaction that the municipality
complied with the aforementioned conditions for a consecutive period of 12 months.
During the previous months of the debt relief cycle (September 2023 — May 2026), the
municipality did not fully adhere to all the conditions of MFMA Circutar 124 and / or the
additional conditions required in terms of the NT approval letter. The specific condition(s)
to which Victor Khanye LM did not comply with during June 2026 are discussed in more
detail below.

Condition 6.3 Maintain Current Bulk Account.

The municipality's Eskom account for May 2026 was R24,875,232.24 according to the
Eskom Section 41 report. The Municipality only paid R500 thousand in June 2026. The
data strings of the Municipality correctly show R500,000 payments made to Eskom in
June 2026. The electricity income for June 2026 was R19,666,913 according to schedule
SC30.

The municipality only paid their Eskom account in full twice (March 2024 and December
2024) in the 34 months that the municipality is on the debt relief programme. Only R226,4
million of the R729,3 million electricity income was paid to Eskom. The municipality’s
average payment percentage is 31%. The total short payments from September 2023 to
June 2026 are R503 million.

The municipality emailed the May 2026 Rand Water invoice. The amount to be paid by
the municipality was R5,722,207,23. The municipality paid the exact amount to Rand
Water in June 2026. The water data strings for Month 12 in June 2026 was not uploaded
on LG Portal.

Condition 6.4 Compliance with a funded MTREF budget

The Municipality adopted an unfunded budget amounting to R900 million with the
2023/24 budget. It increased to R1,064 billion unfunded with the 2024/25 budget. It
further increased to R1,507 billion unfunded with the 2024/25 adjustment budget. It
increased further with the 2025/26 adjustment budget to R1,642 billion unfunded. It
decreased to R1,380 billion unfunded with the 2026/27 finai budget.

The Municipality projected an operating deficit amounting to R2 million an the operating
budget with the 2023/24 budget. It improved to an operating surplus of R25 million with
the 2024/25 budget. It improved again with a surplus of R67,6 million with the 2024/25
adjustment budget. It changed to a deficit of R28.6 million with the 2025/26 adjustment
budget. It reduced to R14,4 million deficit with the 2026/27 final budget.

Ref/2026/07/0761 A
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MFMA CIRCULAR 124 - MUNICIPAL DEBT RELIEF NON-COMPLIANCE OF MP311 VICTOR
KHANYE LM DURING JUNE 2026

Condition 6.5 Cost Reflective Tariffs

The Municipality tabled the municipal tariffs for service charges, without testing the tariffs
against the tariff tool as per the MFMA Circular no. 98 and item 5.2 of MFMA Budget
Circular no. 122 as part of the municipality's annual budget tabling process. The
municipality have completed the tariff tool for 2023/24 and it was uploaded on the Go-
Muni under the final budget documents. MPT did the 2025/26 tariff tool for the
municipality. The municipality tabled it with the final budget for 2025/2026. MPT also
provided training to all the municipalities on the use of the NT developed tariff tool with
the 2026/27 budget.

Condition 6.6 Electricity and water as a collection tool

The municipality do issue a consolidated monthly bill to all consumer's/property owners.
Provincial Treasury did verify the allocation of partial payments by obtaining the
“Settlement Order" from the Munsoft system. It is in the order prescribed by MFMA
circular no 124.

The municipality is in the process of installing smart meters. MPT supported the
municipality with a R10,268,235 smart meter grant for the installation of smart meters.
The municipality is restricting the water flow to those whose accounts are in arrears in the
Eskom supplied areas.

Condition 6.7 Average quarterly collection rate

The Municipality has submitted the quarterly collection rate per ward as required during
the application process. It is below the 85% as required by condition 6.7. The municipality
have submitted and uploaded the guarterly collection rates per ward for the third quarter
of 2025/26. The quarterly collection rate at 61.8% is also well below the circular 124
requiremnent of 85%. The callection rate for June 2026 was 45%. This is mainly due to an
inflated property rates of R84 million per month charged to Eskom for the power station.

The municipality developed a smart pre-paid meter policy and it was adopted in Council.
Condition 6.8 Completeness of revenue base

It should be noted that the municipality populated the National valuation roll and billing
system reconciliation tool and submitted to National Treasury together with the
application during August 2023. The municipality also submitted and uploaded the
valuation roll reconciliation for the 4" quarter (April 2024 to June 2024). The 4" quarter
valuation roll is reconciling with the financial system. The development of an action
plan was therefore not necessary. The municipality have uploaded the valuation roll
reconciliation for the 4th quarter of 2025/26. The valuation roll is not reconciling with
the financial system and the municipality must develop an action plan for it to reconcile.

Condition 6.9 - Monitor and Report on compliance

The MFMA S71 narrative statement for June 2026 was uploaded on the Go-Muni porlal
and it was emailed to MPT. The mSCOA data strings for June 2026 was uploaded to the
Go-Muni portal. The MFMA s71 Statement for June 2026 was also published on the
municipality's website. The MFMA s71 Statement was also assessed against the
Municipal Budget-and Reporting Regulations, 2009 (MBRR) and the National Treasury
MFMA S71 reporting guidance issued to debt relief municipalities on 10 May 2024 read in
conjunction with paragraphs 9(i) to 9(ix) of the NT debt relief approval letter. The

Ref/2026/07/0761 > 3 —>
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MFMA CIRCULAR 124 - MUNICIPAL DEBT RELIEF NON-COMPLIANCE OF MP311 VICTOR
 KHANYE LM DURING JUNE 2026

assessment confirmed that the MFMA s71 narrative statement included the following
information:

;[ MFMA 571 Statement component Compliance |
i {Yes / No)
L The Budget Perfermance Overview (paragraph 4) of the MFMA 571 Yes

statement explicitly advised on the municipality’s progress in
implementing the municipality’s budget and (where relevant also the
budget funding plan) — where implementation is slow, the statement
advised explicitly on progress, challenges and corrective actions.
2. The conclusion (paragraph 14) of the MFMA 571 statement explicitly No
advised as part of the MFMA Circular 124: Condition 6.9 reporting -

i.  Any risk associated; and

ii.  The mitigating factors
with the implementaticn ef the municipality’s Budget Funding Plan and /

or Funded Budget.
3. Annexure B of the MFMA 571 statement included the folfowing debt relief reporting
components-
311 The municipality’s MFMA Circular 124 self-assessment VES
3.1.2 The self-assessment (refer 3.1.1 above) was included in the format of No
MFMA Budget Circular 128 (Annexure B)
3.2 The municipality’s overall relief compliance across the months of its debt yes

relief participation since its National Treasury debt relief approval
effective date

33 The latest Provincial Treasury debt relief compliance certificate and yes
report issued to the municipality
341 The municipality's revenue collection performance Yes

i.  the overall performance graph;

ii.  Summary worksheet; and
iii.  Collection per ward indicating who supglies electricity in the ward.
342 The revenue coflection performance information (refer 3.4.2) was included in No
the format of MFNIA Budget Circular 128 (Annexure D).
3.5.1 The indigent management information Yes
3.5.2 The indigent management information was included in the format of MFMA No
Budget Circular 128 (Annexure C),
361 The summary of the municipality’s property rates reconciliation No
undertaken in the National Treasury format.
3.6.2 The municipality’s progress during the month against its planned No

corrective action to address any variances evident frem the property
rates reconciliation.

371 Any Eskom and Water (if the municipality has the Water function) Bulk No
current account invoice(s) due and payable during the month of
reporting.

3.7.2 The municipality’s proof of payment of any such Eskom and / or Water Yes

Bulk current account invoice(s) during the month of reporting.

3.73 The municipality’s reconciliation statement for electricity and water (if-it No
has the function) aligning to the MFMA S71 mSCOA data strings uptoad.
3.8 Recommendations noting explicitly the aforementioned debt relief No

reporting to the Mayor and / or Mayoral Committee meeting

Ref/2026/07/0761 - -a-m‘-é?’%wu
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MFMA CIRCULAR 124 - MUNICIPAL DEBT RELIEF NON-COMPLIANCE OF MP311 VICTOR
_.. KHANYE LM DURING JUNE 2026

The municipality was not implementing the budget funding plan initiatives as there are no
real improvement on the billing and the collection. There are also no remedial actions
undertaken to achieve compliance and the timeframes thereof outlined.

PT developed a standard BFP format for all municipalities in July 2025. The municipality
used this format to populate their BFP with the support of the resident MFIP advisor and
it was approved by Council in a Special Council meeting held on 13 October 2025. The
municipality is now reporting on the progress with the implementation of the BFP every
month as part of the debt relief compliance.

Condition 6.10 - Provincial Treasury certification of municipal compliance

All the PT's outstanding compliance assessments and reports for Victor Khanye LM
(September 2023 — May 2026) were compiled and issued to the National Treasury and
the municipality as part of the PT's June 2026 debt relief submission. The PT also
designated Ms. Theko going forward to facilitate timely and quality debt relief
submissions to the HOD and that such are issued by the Mpumalanga PT to Victor
Khanye LM and the National Treasury before the 20 working days after month-end
deadline on a monthly basis going forward.

Condition 6.11 - Limitation on Municipal borrowing powers

The limitation on municipality borrowing powers and the prohibition of borrowing during
debt relief periods form a dual regulatory framework aimed at ensuring fiscal
responsibility. Compliance necessitates meticulous scrutiny of borrowing activities to
ascertain adherence to authorized limits and program guidelines. These measures, while
promoting sustainable debt management, also stabilize the municipality's financial
standing, prevent over-leveraging, and mitigate immediate financial strain. Adhering to
these regulaticns is paramount for maintaining creditworthiness, mitigating financial risks,
and safeguarding the municipality's long-term financial health. Thus, robust oversight and
adherence to regulatory frameworks are imperative for prudent financial governance and
sustained fiscal resilience.

The municipality complied with this condition since its debt relief effective date of 01
September 2023 to date.

Condition 6.12 — 6.13 For the duration of the Municipal Debt Relief (to ensure
proper management of resources)

It is noted that during February 2024, the National Treasury: Office of the Accountant
General (OAG) issued the Supplementary Guide to MFMA Circular 124 on 21 February
2024. In terms of the guidance, the municipality no longer have to maintain a separate
bank account for debt relief purposes as envisaged in MFMA Circular 124 (Condition
6.12). However, irrespective of whether a municipality decides to discontinue a separate
bank account, ring-fencing for debt relief purposes must be enabled and demenstrated
through the municipality's monthly mSCOA data string submissions.

Condition 6.14 - NERSA Licence

By having applied for Municipal Debt Relief, the council of a municipality that during the
duration of the Municipal Debt Relief programme fails to comply with any condition of the
Relief, agreed to make an application to NERSA to voluntarily revoke the municipality’s
license in terms of section 17 of the Electricity Regulation Act, 2006 (Act no. 4 of 20086). It
is noted that this condition will only come into effect if the municipality’s participation in

Ref/2026/07/0761 e i
MPUMALANGA 5
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MFMA CIRCULAR 124 - MUNICIPAL DEBT RELIEF NON-COMPLIANCE OF MP311 VICTOR
KHANYE LM DURING JUNE 2026

the debt relief program is terminated.

4. RECOMMENDATIONS
It is recommended that:

e The Municipality ring fence all service charges revenue to honour the current bulk
accounts in full on a monthly basis;

¢ The Municipality to intensify credit control and debt collection;

+ The Municipality should update the budget funding plan with the initiatives as agreed
with MPT and monthly progress must be reported on all the items;

¢ The Municipality must institutionalise the implementation of the Budget Funding Pian
and send monthly progress reports to MPT;

¢ The Council to support the implementation of credit control and revenue improvement
initiatives;

¢ The Municipality should use the example of the Section 71 report provided to them to
do their monthly Section 71 reports and include all the annexures as per MFMA
Circular 128;

» The Municipality must upload the narrative Section 71 report under the relevant
month;

e The municipality must upload the monthly Section 71 data strings for the financial and
non-financial data; and

e The Municipality pay their full current Eskom and Rand Water accounts going
forward.

MS. GUGU MASHITENG
HEAD OF DEPARTMENT
DATE: 21-07-2026
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Annexure AZ - Monthly

Mational Treasury

Mpumalanga Provincial Treasury :l |

= HEES— : — I . |
Certificate of Compliance: Municipal Debt Relief Condifions for Application ) l
Period | Jun'ze - :_
National Financial Year Lo
Demarcation Code of Municipality being assessed | wRatt =] .
District Nkangala ;
Demarcation Description Victor Khanye .
1, T Whoiee | hereby certify that the Provincial Treasury monitored the compliance against the conditions of Municipal Debt Relief as set- |

out in MFMA Circular No. 124 and that the Provincial Treasury Is satisfied and cartifies that the said municipality do not fully comply with the |
conditions as set-out in the lable below: |

Municipal Debt Relief Conditions (Monthly reporting) b i
%3+ Maintaining the Eskom and bulk water current account - 2
Canditicn 5,12 e soeeual S ik purpges ol i sneiore s L asconl o1 3 sngle nontis Conmmghon
612.2
- Has the municipelity paid its bufk weter eurrent account within 30 days of receiving — e -
- the relevant inveice (this appies to all municipalities, Including metros}? Yes =
Mota - rafer candition 5,12 .3
6122 - Has the municipality submitted the supporting evidence of the bulk water current account payment to the Yos “'l
- Mational Treasury, the Water Board and/ or Water Trading Entity within 1 day of making any such payment {in -
POF farmat) via the GoMuni Upload Portal Fips / miptesdrostal e e 107 |
e Rk l
- Dioes the amount of the bulk water current accpunt payment as per the proof of payment reconcile to the v |
o amaount recorded on the finandal systemn as per the mSCOA data string and the section 41{2) MEMA P =
statement of the Water Board and/ or Water Trading Entity?
6.3.1 - Has the municipality paid its Eskom bulk current occount within 30 days of receiving the relevant invoice
{this apnlies to | municpalities, induding metros|? Mo =
* Note - carrent acsount in terms of municiga! debt relisf approval means the tatal Eskom charges for the bilting paried | -
plus VAT olus any component that may be due in terms of o poyment arangement of "New arrears” (Morch 2022 and /
or G current {sj up to the drte of NT approvel of the application.
- Has the municipality submitted the supporting evidence of the bulk Eskom current account payment to the — iy
Marionial Treasury and Eskom within 1 day of making any such payment (in POF format) via the GoMunil | es R
Upload Portal & g i kn teas sy g 73
- Daas the amount as per the praof of payment reconcile to the amount recarded en the financial system as| | yag ,|
per tha mSCOA data string and the section 41(2] MFMA statement of Eskam? =nd
Camphance sith 3 fended MTIFEF - Irhzap from drop doverat ihe MIREF axersril] 23725 Main Adfucmes M TREE ;_Jl
I thie mumicipality's MTREF funded and alizning to the National Treasury's Budgat Funding Guidelines - N =
oy e sasry e ZadGutitelines i Fapes Ty nding aspel —
! St
- Has the municipality budgeted for any operating surplus on the AL Schadule (Table 44 - Budgeted Financall | Mo ~!
performance) of the Municipai Budget- and Reporting Regulations?
- Has the municipality made adequate provision for detit impairment (considering the ocnual callection af |— ——
revenue and gropery rates during the J2 months immediately preceding the tabling of the budget) on the Al YEE ol

Schedula (Table A4 - Budgeted Financial Performance) of the Municipal Budget-and Reparting Regulations?

5 the municipahity made afiaquata provision Tor depreciation and asset iImpalrment (considering (5 assat
register ond physical stote of ossets) on the A1 Schedule} Table A4 - Budgeted Financial Performance] of the
Municipal Budget-and Reparting Regulations?




[ e ———
- if the municipality’s MTREF is not funded , has it tabled and adopted a credible Budget Funding Plan as part} | Yes
aof the MTREF budget [refer tam 9.3 of MFMA Budget Cireular no. 122, 09 December 20227

- Iif the municioality's MTREF is not funded and it has an FRP per the legisfative framework, does the
enisting FRP incorporate a credible Budgst Funding Plan {will the FRP give effect to a funded MTREF over the I'"r_'_ i
period of the FRP} - aligning with the principles of a budzel funding plan as envisaged in item 3.3 of MFMA] -~
Budgat Circular no. 122, 09 Decamber 2022)?

Nete: - oaly i she meacisakty deer ut hove un PP Moy "M Ba saledted from the droptivies st

- Does the municipality's annual and monthly castiflow projections included on the Al Schadule (Table A7 -
Budgeted Cash Flows and Supporting Table SA 30 - Sudzeted Manthly Cash Flows) of the Municipal Budget! | ves =
and Reporting Regulations aligns with and gives effedt Lo the municipality's Budget Funding Plan strategy {or
the FRP strabegy) and related seasonal trends (For example higher winter Eskam tariffs, lawer January collection
rotes, etc.r)

\Cost reflactive tariffs = (excluding metros) has the municipality incuded its comgleted tariff tool (refer MFMA
Cireular rio. 98 and itam 5.2 of MFMA Budget Circular no. 122) as part of the municipality's annual tabled and Yes -l |
‘adepted MTREF submissions with ffect the tabling of the 2023/24 MTREF? o

Electricity and water a5 colfection tools — has the munic/pality, with effect from the tabling of the 2023/24 WTREF
demonstrated, through its by-faws ond budget related polices that

- the municipality issues a consolidated manthly bill to all consumers/property pwners n terms of which all|  — - —— —— ‘
i partial payments received are allocated in the following order of prierity: firstly, to property rates, thereafter) | -5 - — - i
| to water, wastewatar, refuse removal and lastly to electricity? |

| - the municipality disconnects electricity senvices and/or block the purchasing of pre-paid electricity of any,  ————— |
| defaulting consumer/property owner unless the detaulter already registered as an indigeat consumer with b :J
| the municipality?

- the municipality is restricting and/or intarruptlrg the supply of water of any defaulting consumer/ PTGFETW
awner unless the d already regi d as an Indigent consumer with the municipality?

L5

thit oty the nrlivickpalily o uhdertiave syt reski

the monthly supply of electricity and water to that consumer/property owner physically restricted te the
monthly national basic free electricity- and water limits of 50 Kilowatt electricity and & Kilolitres water, | No =

fer's ol AIFEEX £ M1 geatanient St ST e 2% et oy ohe i en e e IR gy NSy mtel

" Ui the defaulting consumer/proparty owner is registerad as an indigent cansumer with the municlpality, is o -I
|
|

i Trewsly SnllT o preslmisy! bos gsury's i

poircies and sy-ows dem

Suppmonaly peldence © The Naine
mmicipcitty s refergmt MITIT s ralates Sy

TETH SAlrs fe i o-.m;m" APt Yy

- Has the mun pahty a:h::ved 3 minimum of 80 per cent ml!mge quanerb- m#ecﬂon of property rates and
service chargas with affect from 01 April 2023 and 85 per cent average quorterly colfectian with effect from
01 April 2024 during any quartsr - demonstratad In the MFMA .71 monthly and guarterly statement(s) and|
mSCOA data strings uploaded via the GoMuni Uplcad Portal?

FALTI M o ot t SEpte e e g VTR T R 4 B p e e rpad aRymet ks i i e g

J B e Limed guipis ¥ s 4 W ™

- If the response in 6.7.1is "Na" and the municipality (s unable to achleve the minimum
average quarterly collection as per paragraph 6.7.1, has the municipality demonstrated
to the satisfaction of National Treasury the following :

* the underperformance directly relstes to Eskom supplisd areas where the
mwunicipality does not have electricity as 3 collection tool and that the average Mo -
guarterly collection of the municipality (excluding Eskom supplisd areas) '
equals the required quarterly average collection set-out in paragraph 5.7 1;

* the munidpality for technical engineering reasans is unable to physically ! Mo -
restrict and/or limit the supply of water in the Eskom supplied areais}?

6.7.23 * the municipality before 01 February 2024 arrempred to entar into a senice

defivery agreement with Eskom for purposes of municipal revenue collectionIn. - yas
the Eskom supplied srea{s) as envisaged in sections 76 to 78 of the Municipal .
" | Systems Act, 2000 and that such failed and nhe reason(s) for the fallure?

i %58 - The municpality has progressively installed smart pre-paid meters in the municipaiity supplied areas to, - ———

] - improve its collection and only then, on an individual case-by-case basis, considerad writing off the debt of its Yos o
| customers, within its narmal credit contrel process?

4




effect the 2023724 MTREF with 2 smart pre-paid mater?

- Has the municipality’s 2023/24, 2024/25 and 2025/26 tabled and zdopted copital budgets and MFMA| 7 0 -

- Has the municipality adopted a policy to Install any naw slactricity connection in the demarcated area with . Yas E i
!
section 71 statements reflected the approach set-outin 6.7.3 and 6,.7.47 i ‘

Sunicipaliny's Completeness of the revepie base -

- Has the municipality demanstrated through the National Treasury property rates reconciliation tool that the| —

municipality’s billing system parfactly afigns to its Coundil approved General valualion Roll {GVR] and/ or ary,| Ne o
ubsequent suppl y GVR compiled by the registered municipal valuer?
! - If the response in 6.8.1 is "No", has the municipality demonstrated the steps taken to correet the varlances
idantifisd? | Ne =
Nora - menh i sy il egg e ¥ Tagiend ws part of the municlite's oz N

PRI iR atppeng

- For the latest ending Quarter -Has the municipality submitted its completed billing system, GVR and/or]
interim GVR reconciliations required in terms of paragraph G6.8.1 to the National Treasury quarterly (refer] I Yes
MFMA Cireulars no. 93, 98, 107 and 108) to the upload portal on fttes{ gurioadperts. lreasary gey.22 7

&0 Monitor and report on imgfeméntation —

€31 | - MFMA section 71 reporting — has the municipal council and senior management team instituted processes| e

L to moniter and enforce accountability for the implementation of the municipality's funded budget and Budger| _']
Funding Plan where relevant?

gog | ~'IF progress is slow in terms of paragraph 6.9.1, 15 the active intérvention evident from the narratives i i
supporting the municipality’s monthiy MFMA section 71 reporting and recorded an the finandal system agi | Mo o j
per the mSCOA data string?

Hote - Lot

s G B Eus a Fupanag e s dnidd mmgat dnfiee 1o G 8 |

593 - Municipalities with financial recovery plans (FRP} - If the municipality has & FRP o5 envisaged in the, |
— prevailing local government legislative framework, is the municipality reporting monthly Its progress in| | Na FRP '_']
implementing its FRP to the Provincial Executive?

634 | - IF the municipality has an FRP, with effect from 01 Apiil 2023, parallel to submitting its monthly FRP progress| —
| report to the Provincial Executive, has the municipality also submitted the FRP progress report to the Nationall [' MNa FRP
Treasury: Municipal Financial Recovery Service (MFRS) timeously via the GoMuni Upload Portal

El01

- has the relevant Pravincial Treasury (delagated) / National Traasury (non-delegated) monthly monitored thel | yes =
municipality’s compliance in terms of these conditions? .
S0y - has the Head of the relevant Provincial Treasury {delegated) monthly certified the munidpality’s comp
to these conditions, to the National Treasury's satisfaction as envisaged in the conditions for provindial | vyes =
- 1 treasuries {refer paragraph 4.1.1 to 4.1.5 of MFMA Circular no. 1&4] and timecusty uploaded the compliance .
certificate via the GoMuni Upload Portal |

NObE - it the Grae o A son=teldea i ms

K" [l-' P hpuairy

65103

- hes the Provincial Treasury failad to rectify any provincial treasury non-compliance with any of th ! | o
conditions far provincial treasuries (refer paragraph 4.1.1 to 4.1.5 of MFMA Circular nio. 124] within one
menth of the non-compliance occurring? |

= g enEl Ay = frrmsd o

Limitation on municipality borrowing powers - has the municipality borrowed since its initial or any
benefit in terms of this municipal debl support programma?

For the duratiomof vhe Moneinbl Deblit Bolief (o nmairme preper monagement of resmetes):

- has the munidpality apportioned and ring-fenced in & sub-3ccount to its primary bank 2ccount — (3] sl -
electricity, water and sanitation revenue tha municipality collects in any month; and (b) the component oﬂ | ¥es :]:
the iocal Government Equitable Share (LGES) the municipality earmarked to provide free basic slectricity,
water and sanitation? ., |

- has the municipality during the month first applied the revenue in the sub-account {required per paragraph |~ i
6.12.1) to pay its current Eskom account and then secondiy its bulk water current account befara it applied
tha revenue in the sub-account for any other purpose?

l4:
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A%

i

L} ]

Supparting evidence : Has the municipality submittad a copy of the monthly bank sraternent of its ring-fenced bank!
accounl to the National Treasury and provincial treasury aligning to its MFMA 5. 71 sta collected r

" Yes

Accounting Treatment - has the municipality fully accountad far and carractly reported on the write-off of its Eskom
arrear debt (debit existing 25 on 31 March 2023 as per any written (nstruction of the Mational Treasury: Office of the
Accountant General izsued for Municipal Debt Relief to date?

Notz - romelce oocoanling mreny i=fated et fea), miernst TURprdssien, et

Yes

'MERSA License - has the munlcipality during the month failed ta comply with any condition of the Municipal Dbt

Relief?

[ ves

PT: HOD/ NT / MM Name: Ms G Mashiteng

Signature of HOD/ NT/ MM:

Date:

’D s T
pp

2010712026

=fgto — iF tho offfcel v signing on befa of the Haad of the Provinial Treasury (HOD) / Murvcinal Maneger, the written grocurstion of tha HOD / 84M rust ba aftachad as an

Anpasire lo ths Cerfiisale of Complance,



. HUMAN RESOURCE IMPLICATIONS
None

. LEGAL IMPLICATIONS .

The non-payment of Eskom Rand Water and Audltor general will lead to legal
implications for the munlmpailty

. FINANCIAL IMPLICATIONS

It is important for the mumclpallty av d mcumng any additional costs, which could
result in unauthorised and irregular expendlture

RISK IMPLICATIONS s . L
Removal from the Debt rellef program due to non compllance

STRATEGIC IMPLICATIONS ,
Non- compllance to MFMA and VKLM pollcy Framework
OTHER IMPLICATIGNS " ' '

None
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17. Recommendations

1. That the MumcupaICouncn j_c':br;éide'r_-ﬂﬁe.'-éeport in terms of Section 71 of
VENA. | - :

2. That the MumclpafCouncﬂ consider that Table c1 — Table C7 is obtained in
terms guided by the 'N.é".cién:éi.l'-?‘T.réa's.ury-

3. That the Munlr:lpahty cons:der that both Eskom and Rand Water debt as at
31 July 2026 27 amounts to R 1 3 b1|||on and R483 million respectively;

4, That the Mumcrpal Councu conslder that the debt book amounts to R2
h|l|[or| A - oo _

5. That non ccmpllance [etter from Provmmal treasury and the self-
assessment for the: month ended February be noted

8. That circular 124 debt be noted; S

7. That governrnent-debt’be noted;

T. HLANGU
CHIEF FINANCIAL OFFICER
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Circular 124, for debt relief program - Eskom reconciliation as at 31 July 2026.

Kindly note the payments are made on an accrual basis.

ESKOM MAIN ACCOUNT

Bulk Purchases

Jul-26

584318780503

1085 455 181

18878 688

2831800

4779577

25490 045

5000 000

1106 945 226

Aug-26

Sept-26

QOct-26

Nov-26

Dec-26|

Jan27

Feb-27

Mar-27

Apr-27

May-27)

Jun-27

ESKOM SUB ACCOUNT

Segment

Juk26

in ledger

BBGT 12628461

258 402 453

18 878 668

2831 800

4779 577

26 490 045

5000 000

Bulk Purchases

16 564 541

2829 352

21978 575

285 381028

Aug-26

Sepl-26

Oct-26

Now-25|

Dec-26

Jarr27

Feb-27]

Mar-27

202/¢4/01

May-27

Jure27

16 564 54

2484 681

2929 352

21978575
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