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1. PURPOSE

The purpose of this report is to give feedback regarding the performance of the Victor Khanye
Local Municipality as required through The Municipal Systems Act No 32 of 2000, section
41(e) and the Municipal Finance Management Act 56 of 2003, section 52(d). The information
included in this report is based on the IDP and SDBIP as developed for the financial year
2025/2026.

This report is based on information received from each department for assessment of
performance for the accumulated Mid-Year Performance for 2025/2026, ending 31
December 2025. This is a high-level report based on a process whereby actual information
per Key Performance Area (KPA), Strategic Objective, Programme and the aligned Key
Performance Indicators are compared to the approved 2025/2026 |DP and Original SDBIP
scorecards.

The overall performance for the the Victor Khanye Local Municipality is based on the
Departmental Performance scorecards as detailed below, which is inclusive of the IDP and
Original SDBIP KPI's applicable to each department in terms of their respective contribution.
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2 EXECUTIVE SUMMARY

This report serves as the Mid-Year Institutional Performance Report for the 2025/26
financial year ending 31 December 2025. It provides effective and informative feedback on
the performance level achieved (accumulative reporting) against the targets as laid out in the
IDP and Original SDBIP Scorecards. In the case of under-performance, the respective
concerns or mitigating reasons are highlighted and detail pertaining to the relevant measures
taken to address these challenges are included thereto.

The overall performance for the Victor Khanye Local Municipality is based on a composite
Performance Scorecard of each Department comprising of all indicators inclusive of the IDP
and Original SDBIP. The institution is responsible for a total of 182 KPI's, of which 138
were assessed. All these KPI's combine to contribute to the overall performance level of the
IDP and Original SDBIP Scorecards.

The overall accumulative Institutional performance score achieved for the Mid-Year
Performance Report of 2025/26, ending 31 December 2025 was 86%, based on 119 of
138 KPI's assessed achieving their respective quarterly targets.

3. 2024/25 DRAFT ANNUAL REPORT

The Draft Annual Report (DAR) for the 2024/25 financial year includes the audited financial statements for
2024125, the report of the Auditor-General to the Council of Victor Khanye Local Municipality as well as the
financial health of the Municipality and information on the financial performance of the Municipality.

2024125 AUDIT REPORT

The Auditor-General issued a Qualified Audit Opinion on the audited financial statements and an Unqualified
Audit Opinion on the Annual Performance Report (APR) for the 2024/25 financial year. The table below
summarises some of the findings by Auditor General during the 2024/25 Audit. The table also indicates the
Audit Action Plan for each finding, which are corrective measures aimed at addressing these findings.

4.1. BASIS FOR THE QUALIFIED AUDIT OPINION 2024/25

REPORTABLE FINDING ACTION PLAN

MATTERS

NON-CURRENT

ASSETS: The municipality did not account for some items of Proper conditional assessment of all

1. Property plantand | property plant and equipment in accordance with assets will be conducted during the

equipment GRAP 17, property plant and equipment in the prior physical verification process.
year. This is due to the municipality not assessing Verification data, updated with
whether there were any indications that the useful conditional assessment of assets will be
lives of property, plant and equipment had changed. | looked at for each asset and a
Additionally, some assets were not depreciated in line | conditional assessment report will be
with the assets management policy. | was unable to
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quantify the full extent of the misstatement of
property, plant and equipment of R%43,5 million
(2022-23: R920,5 million) as disclosed in note 4 to the
financial statements as it was impracticable to do so.

generated as per the dictate of
paragraph 57 of GRAP 17.

The audit qualification came about as a
result of restatements of the remaining

- useful lives of assets that were restated
-1 in the 2022 financial year for which a
Luanl report for the assessment was not

prepared in line with the subsequent
conditional assessment reports,
showing data like change in the
remaining useful life for each asset, as
he change in depreciation

-for each asset that information
be presented on the note to the annual
financial statement as a change in
estimate and correction of prior year
error,

The above matters as weII as other matters raised by the Auditor-GeneraI were addressed in the Audit Actlon Plan
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5. KEY PERFORMANCE AREAS AND ORGANISATIONAL STRATEGIC GOALS

The following Strategic Goals and Key Performance Areas have been adopted by the
municipality for the purposes of reporting on the attainment of the Institutional performance
indicators and targets

KPA 1: Infrastructure and Basic Service Delivery

Goal 1: Improved provision of basic services to the residents of VKLM
Goal 2: Improved social protection and education outcomes

KPA 2: Financial viability and Finance Management
Goal 3: Improved Compliance to MFMA and VKLM Policy Framework
KPA 3: Institutional Development and Transformation

Goal 4: Improved efficiency and effective of the Municipal Administration

KPA 4: Good Governance and Public Participation
Goal 5: Improve community confidence in the system of local government
KPA 5: Spatial Rationale

Goal 6: Increase regularization of built environment

KPA 6: Local Economic Development
Goal 7: Increased economic activity and job creation

The traffic light system used in the report of performance is as follows:




[[242A0

juswdojeAaq 21WouU03 [8207 9 YdM
sleuopey |eneds ' Vd)
uonediojed

21jgNd pUE 89UBUIBAOL) POOL) i YdX

uofjeuwojsuel |

pue juawdojaAag [euonnyisul :¢ Vd)
\ juswabeuepy
‘8oueuld pue Ajjiqeln [eloueuld :Z Vd)
ainjonujsesyu|

pue Aialjaq 8diAieg diseq 1| Vd)

sealy aouewIOuad Aay

uosuedwo? asuewWIOMad JBaA-PIN | d|gel

92/SZ0Z — SZ/YZ0Z SI9AST 9oUBWLIOHAd [euoMisy] Jo uostiedwod ¢

1HOd3Y IDNVINYO4Y3d VIA-AIIN 92/5202



%98 %00} %88 %88 %06 %L %96 o, abejuadied
8el 9 8 143 | 74 [4 1z possassy [ejoL
6L 9 L 0€ 6l 1€ 9 paAsIyay [ej0L

%00} %88 %88 %98 %00} %001
1abeueyy
|ediojunyy
%68 bI6E 1414 8/L 0ZILL L9 viv Wi ayj J0 3240
VIN VIN %00} %26 %S, VIN
RIS
%26 [£4[44 0/0 0 Ll ELTL viE 0/0 ajesodio)
%001 VIN %001} VIN %09 %19
S89IAIaS |BID0S
%68 8e/5T HL 0 viv 0/0 SiE 8lILL pue Ayunwwo)
%00} VIN %004 %001 %0 %001
EERINERS
%L yii0l 213 0/0 2L Wi /0 LL [ealuyoa L
VIN VIN %08 VIN %8 %001
ERITYETS
%28 8zIeT 0/0 0/0 (41 0/0 gzie M [efoueuld
uoiedidied uopeuuojsuel] _ ainjonysenul |
juswdopAsg ajeuoney aland pue juawdojarag Juswabeuey _ pue
21UI0U023 [eeds | PpueadueUISA0D Jeuonnisu aoueuld pue Ajjiqeia | Aisaljag 8dineg ;
% deq | [ejoL [B307 9 VdM) G VdM P00 3y VX € Ve [BIOUBUL 'Z Vd) oised i} Vd) VdA

10Bie) Buiueny s.id) 1 @iqelL

1B3 A-PIN 92/5Z0Z - Stuswipedaq snsiap Vd) 4od s 1d) [euonnyiisu] jo uosuedwo)

‘Vd) Jed juswansiyoe ay) pue souewlopad [ejuswpedsp

|enpiAlpul 8y} yloq Bunoidep ‘Juswpedaqg yoee AQ paAsiyoe [aAs) soueuLouad 108/0id PUB |d) PaUIquoD |[eseA0 8y} jo Alewwns e s| mojeg

aoUBLLIOLIBd [ejuswiedaq pue jeuonnyiisu] §

1¥0d3Y IDNVINYO4YId ¥VIA-QIN 92/520T



2025/26 MID-YEAR PERFORMANCE REPORT

The following section contains a comprehensive breakdown of the individual Departmental
performance. The results highlight the progress with respect to performance not only at a
departmental level, but also represents the progress made within each Key Performance
Area (KPA).

The individual performance of each KPI per KPA is highlighted in the following departmental
scorecard.

5.1. Office of the Municipal Manager

The Office of the Municipal Manager is responsible for a total of 44 KPI’s, of which 39 were
eligible for assessment in the period under review and combine to contribute to the overall
performance level for the IDP and Adjustment SDBIP Scorecards. The statistics for the
Department are as follows

Table 2: Office of the Municipal Manager Statistics

. Total KPI's | .. . .. % Target : % Under

Type Adaaaned Targets Achieved Nahlkved Under Target Target
IDP & SDBIP 44 39 89% 5 89%
Total 44 39 89% 5 89%
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5.2.

Budget & Treasury

The Budget and Treasury Department is responsible for a total of 28 KPI's of which 23 were

eligible for assessment in the period under review and combine to contribute to the overall
performance level for the IDP and Adjustment SDBIP Scorecards. The statistics for the
Department are as follows.

Table 3: Budget & Treasury Statistics

Total KPI's % Target % Under
Type Astonaod Targets Achieved A bind Under Target Target
IDP & SDBIP 28 23 82% 5 18%
Total 28 23 82% 5 18%
5.3. Corporate Services

The Corporate Services Department is responsible for a total of 24 KPI’s, of which 22 were

eligible for assessment in the period under review and combine to contribute to the overall
performance level for the IDP and Adjustment SDBIP Scorecards. The statistics for the
Department are as follows.

Table 4: Corporate Services Statistics

Total KPI's % Target % Under
Type Aossinad Targets Achieved Achioved Under Target Target
IDP & SDBIP 24 22 92% 2 8%
Total 24 22 92% 2 8%

10
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5.4.

Community & Social Services

The Community and Social Services Department is responsible for a total of 28 KPI’s, of which

25 were eligible for assessment in the period under review and combine to contribute to the

overall performance level for the IDP and Adjustment SDBIP Scorecards. The statistics for the

Department are as follows.

Table 5: Community and Social Services Statistics

Type ?st:LsK:e:: Targets Achieved r&:gg; Under Target ﬁ_ﬁi_;lg:ter
IDP & SDBIP 28 25 89% 3 11%
Total 28 25 89% 3 11%
5.5. Technical Services

The Technical Services Department is responsible for a total of 14 KPI's, of which 10 were

eligible for assessment in the period under review and combine to contribute to the overall

performance level for the IDP and Adjustment SDBIP Scorecards. The statistics for the

Department are as follows.

Table 6: Technical Services Statistics

Total KPI's y % Target % Under
Type A I Targets Achieved Achisved Under Target Target
IDP & SDBIP 14 10 71% 5 29%
Total 14 10 1% 5 29%

11
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KEY PERFORMANCE AREA 1: Infrastructure and Basic Service Delivery

The overall score for this KPA is 96% for the quarter under review.

KPI Status

Target Met (as planned and exceeded)

Target Not Met (below planned)

KPA 1: Basic Service Delivery and Infrastructure

Total 27
% Targets met 96%
% Targets not met 4%

Performance Highlights for 2025/26 Mid-Year

Challenges

Measures taken to improve performance

1. 63% of emergency response vehicles per
quarter to comply to the codes of practice
(SANS 10080) were available

4 vehicles are non operational due to mechanical
failures. 2 were taken by the Service provider for
repairs on 10 October '25. One vehicle will be
attended to in January 2026.

- Continue to engage the fleet unit to expedite and
prioritize emergency vehicle repairs.

12
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2025/26 MID-YEAR PERFORMANCE REPORT

KEY PERFORMANCE AREA 2: Financial Vi

iability and Finance Management

The overall score for this KPA is 74% for the quarter under review.

KPI Status KPA 2: Financial viability and Finance
Management
Target Met (as planned and exceeded)
Target Not Met (below planned)
Total 42
% Targets met 74%
% Targets not met 26%

Performance Highlights for 2025/26 Mid-Year

Challenges

Measures taken to improve performance

1. 23% Of the planned 75% of households billed
paid for the services rendered

None payment of services by residential customers,
most of the prepaid meters have been reported faulty
which resulted in the municipality initiating straight
connections to customers, that has had a negative
impact on the credit control mechanism that the
municipality has implemented of blocking prepaid
sales when the current charge is not paid. In the
quarter the municipality has had issues which
providing water to its customers and that has led o a
number of customers withholding payment for that
reason.

- Technical services and finance departments
to ensure that all unmetered properties are
metered, to ensure accurate billing and
correct implementation of the credit control
and debt collection policy of the municipality.

2. 92% of the planned 100% approved (compliant)
invoices were paid within the legislated 30 days

This is due to the financial constraints that the
municipality continues to experience

- Full implementation of credit control policy
and debt collection

3. 3.32 of the debt coverage ratio was achieved

The municipality's financial collection is less hence its
a challenge for the municipality to honour its obligation

- The municipality must fully implement its
credit control & debt collection policy

4. Technical Services department continues to
exceed legislated overtime levels for both 40
hours and 45 hours (essential services)

27
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2025/26 MID-YEAR PERFORMANCE REPORT

KEY PERFORMANCE AREA 3: Institutional Development and Transformation

The overall score for this KPA is 90% for the quarter under review.

KPI Status KPA 3: Institutional Development and
Transformation
Target Met (as planned and exceeded)
Target Not Met (below planned)
Total 21
% Targets met 90%
% Targets not met 10%

Performance Highlights for 2025/26 Mid-Year

Challenges

Measures taken to improve performance

1. The Microsoft 365 programme was not installed
and implemented by 30 September 2025,

This was caused by delays in the finalization of the
SLA with the service provider

- The matter has since been finalized in the
second quarter

2. 1 of the planned 2 quarterly reports on the status
of municipal service level agreements was
achieved

No Service Level Agreements were drafted during the
Quarter under review as the Budget and Treasury
Department did not submit any appointment letters for
the appointed service providers for the Quarter

- The Directorates will draw a joint programme
of action to ensure that service level
agreement drafted henceforth, and the
matter will be escalated fo the office of the
Municipal Manager
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2025/26 MID-YEAR PERFORMANCE REPORT

KEY PERFORMANCE AREA 4: Good Governance and Public Participation

The overall score for this KPA is 88% for the quarter under review.

KPI Status KPA 4: Good Governance and Public
Participation
Target Met (as planned and exceeded)
Target Not Met (below planned)
Total 34
% Targets met 88%
% Targets not met 12%

Performance Highlights for 2025/26 Mid-Year

Challenges Measures taken to improve performance

1. The municipality obtained a qualified audit
opinion from the annual AGSA audit

The qualifying paragraph was the Property, Plant and
Equipment - The municipality will develop an audit action
plan on all issues raised that will be
monitored on @ monthly basis

2. 58% of the planned 100% of Council meetings
resolutions were resolved due to:

The register not being timeously finalized by - Ensure that the resolutions are attended to
departments. timely so that the consolidation of the register
can be finalized on time.

3. The customer complaints reports were not

submitted to Council.
Council resolved that the report must have a column - The issues raised in the report by the council
that states the closure of all complaints has been taken to Muncomp for integration,

and the report will be submitted in the second
quarter befare the council closes its business
for the year.
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2025/26 MID-YEAR PERFORMANCE REPORT

KEY PERFORMANCE AREA 5: Spatial Rationale

The overall score for this KPA is 88% for the quarter under review.
KPI Status KPA 5: Spatial Rationale

Target Met (as planned and exceeded)
Target Not Met (below planned)

Total 8
% Targets met 88%
% Targets not met 12%

Performance Highlights for 2025/26 Mid-Year

Challenges Measures taken to improve performance

1. 264 of the planned 360 property inspections
were conducted per quarter in terms of
compliance to the Land scheme and Building

Regulations

Inspections were largely conducted during normal - Conduct ~ community ~awareness and
working hours during which occupants and property stakeholder engagement and organize
owners were not available. This limited access to preschedule appointments.

properties and reduced the number of inspections that
could be completed. Furthermore, there was a lack of
trust from community members who were reluctant to
share information and allow access.
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2025/26 MID-YEAR PERFORMANCE REPORT

KEY PERFORMANCE AREA 6: Local Economic Development

The overall score for this KPA is 100% for the quarter under review.

KPI Status KPA 6: Local Economic Development
Target Met (as planned and exceeded)
Target Not Met (below planned)
Total 6
% Targets met 100%
% Targets not met 0%

Performance Highlights for 2025/26 Mid-Year

Challenges Measures taken to improve performance

None None
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2025/26 MID-YEAR PERFORMANCE REPORT

I, {Ww M%DM M WE'LA the Municipal

Manager of the Victor Khanye Local Municipality, hereby certify that the Mid-Term

Performance Report and supporting documentation for the period October 2025 to
December 2025 has been prepared in accordance with the Municipal Finance

Management Act and the regulations made under the Act.

SIGNED BY THE MUNICIPAL MANAGER: MR TM MASHABELA

f

snGNQIgRE

Q&]Dl 1 oo

DATE | \
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