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T.M MASHABELA

FROM : CHIEF FINANCIAL OFFICER
T.P MAHLANGU

DATE :09 OCTOBER 2026

RE . SECTION 71 REPORT

PURPOSE S
To provide the Executive Mayor/Council with the budget and financial performance report for 30 September
2026_27.

BACKGROUND

In terms of section 71(1) of the Municipal Finance Management Act (MFMA} No. 56 of 2003, the accounting officer
of a municipality must by no later than 10 working days after the end of each month submit to the Mayor of the
municipality and the relevant provincial treasuries a statement in the prescribed format on the state of the
municipality's budget reflecting the following particulars for that month and for the financial year up to the end of
that month. The format was amended in line with the Municipal Budget and Reporting Regulation and approved in
terms of Section 168 of the Municipal Finance Management Act per Government Gazette No. 32141 dated 17
September 2009 for implementation with effect from 1 September 2009 as follows:

a) Actual revenue, per revenue source;

b) Actual borrowings;

c) Actual operating expenditure, per vote:

d) Actual capital expenditure, per vote:

&) The amount of any allocation received;

f) Actual expenditure on those allocations, excluding expenditure on — Its share of the focal government

equitable share; and

if. Alloations exempted by the annual Division of Revenue Act from compliance with this
paragraph and;

g) When necessary, an explanation of -
lii. Any material variance from the municipality's projected revenue by source, and from the
municipality's expenditure projections per vote;
iv. Any material variance from the service delivery and budget implementation plan; and

- v. Any remedial or corrective steps taken or to be taken to ensure that projected revenue and expenditure
remains within the municipality's approved budget



The format was amended in line with the Municipal Budget and reporting regulations and approved in
terms of section 168 of the MFMA, per government gazette no 32141 dated 17 September 2009 for
implementation with effect from 1 Septerber 2009 as follows:

Table C1 571 actual monthly Budget Statement Summary;

Table C2 acfual monthly Budget Statement- Financial Performance (standard classification);
Table C3 actual monthly Budget Statement — Financial Performance (per vote);

Table C4 actual monthly Budget Statement - Financial Performance (revenue and expenditure);

Table €5 actual monthly Budget Statement — Capital Expenditure {municipal vote, standard classification
and funding); -

Table C6 actual monthly budget statement - financial position,

Table C7 actual monthly statement - Cash flow.

DISCUSSION

To ensure legally sound financial management on the activities performed by the municipality and financial viability,
also to provide monthly report on the implementation of the Annual Budget and the actual monthly expenditure and
revenue on standard classification of votes.

1. EXECUTIVE SUMMARY

« Table C1: Monthly Budget Statement Summary September 2026_27

Description Budget Sept Actuals YTD Actuals YTD Budget
Revenue - 1051784000 |- 57 333000 |- 263533000 |- 262 946 000
Expenditure 1066 202 000 79 524 000 231 443 000 266 550 000
Surplus/Deficit 14 418 000 22191000 |- 32 090 000

Capital expenditure 29 886 000 353 000 3 207 000 9 683 000
Debtors 2 205 209 000

Creditors 1550 337 000

Average paymentra 85% 50%

The actual revenue billed for September amounted to R57 million and reflects a variance of 0% when the
Year-To- date actual R263 million compared with the year-to-date budget of R262 million.

The expenditure amounted to R79 million and reflects a variance of (-13%) when the year to date actual
R231 million compared with the year-to-date budget of R266.5 million.

The net operating deficit for September amounts to R 22 million and is the same as the year-to-date surplus

of R32 million.



The municipality received no grant aliocation in September. However the capital expenditure incurred in September
amounted to R353 thousand for MIG and R1.4 million for MDRG.

Ageing debtors amounted to R2.2 billion and on Creditors R1.9 billion in which the highest is an amount
of R1.4 billion owed to Eskom and R467 million owed to Rand Water.
Collection rate (50%)

The methodology used to calculate and report the payment rate has been revised. This methodology provides a
more accurate and meaningful measure of the Municipality's actual collection performance, as it considers al
relevant billing movements, corrections and adjustments processed during the period, thereby ensuring that the
reported payment rate is aligned with the final and corrected financial position of customer accaunts. However, the
collection rate decreased from 55% to 50%, reflecting a 5 percentage-point decline in revenue collection
performance. The lower collection rate places additional pressure on the municipality's cash fiow and may affect
its ability to meet its financial obligations.

e

- 52 727 223 567 - - 223 567 24%
ADVANCE PAYMENT 1011960 - - - - - 0%
INTEREST - 370219 10 514 762 10626 135 |- 105 483 - - 5910 4%
VAT - 3366049 5 086 300 4 903 956 |- 41135 326854 |- 139375 67%
WATER - 2230278 7 645 357 6 506 537 |- 26144 1210803 |- 45 838 29%
ELECTRICITY 17 237 060 17 533 050 17 752 959 |- 229 541 8920957 - 883325 98%
RATES - B536300 21758 875 21884 082 |- 157 199 - 29992 44%
REFUSE - 896 662 1366 409 1368638 |- 2229 - - 66%
SEWERAGE - 938 783 1224 346 1175685 |- 3472 52 133 - 7%
SUNDRIES VAT - 34181 - - - - - 0%
SUNDRY NON VAT 33 499 2147 2147 - - - 1560%
HIRE - 922 604 6 003 469 5993210 |- 12 846 23105 - 15%
OTHER SERVICES - 302 741 433 094 - - - 483 094 0%

15918 968 -

PAYMENT ADYANCED

The decrease in the payment rate is primarily attributable to the following factors:

» Kusile Power Station: The billing of property rates to Eskom’s Kusile Power Station
has had a significant impact on the overall payment rate, as they are still not making
payment on the amount billed, even after the supplementary valuation decreased their
market value which resulted in a decrease in their billing, Kusile account still remains
unpaid.

* Disputed property classifications: A number of ratepayers currently billed under the
residential category are of the view that their properties should instead be classified
as agricultural. Consequently, the total current charge is not paid in full.

 Flat-rate customers in Eskom-licensed areas: Continued non-payment by
customers billed on a flat-rate basis, particularly within the Eskom-licensed areas,
remains a contributing factor to the lower payment rate.




REVENUE VARIANCES

EXCHANGE AND NON-EXCHANGE REVENUE

Service Charges - Electricity

R thousands

Revenue By Source

Exchange revenue

Service charges - electricity revenue 272837000 | 19356000 63 253 000 68 209 000|- 4956 000 -7%
Service charges - water revenue 86 057 000 5192 000 15 869 000 21514 000|- 5645000 -26%
Service charges - sanitation revenue 14 924 000 1251000 3 748 000 3731000 17 000 0%
Service charges - refuse revenue 18 996 000 1318000 4 035 000 4749000]- 714000 -15%
Sale of Goods and rendering of services 9422 000 184 000 754 000 2355 000/- 1601000 -68%
Interest earned - outstanding debtors 165 255 000 161 000 162 000 41 314 000|- 41 152 000 -100%
Rental of facilities and equipment 1702 000 175 000 513 000 426 000 87 000 20%
Operational revenue 1 255000 9 000 42 000 314 000|- 272 000 -87%
Interest from non_current Assets - - 28 000 0 28 000
Non-exchange revenue -

Property rates 164060000 | 17554000 | 72386000 41015 000] 31371000 76%
Fines, penalties and forfeits 2 318 000 442 000 547 000 579 000|- 32 000 -6%
Surcharges and Taxes 75983 000 i - 18 998 000|- 18 998 000 -100%
interest 71818000 | 11692000 | 34273000 17 954 000| 16 319 000 91%
other Gains < - 0 B 0%
Transfers and Subsidies - Operational 167 148 000 = 67 923 000 41 787 000| 26 136 000 63%

The billing for September amounted to R19 million. This reflects a variance of 7% when compared with the year
to date budget R68 million. As part of the revenue enhancement strategy, the disconnections of water and
electricity services for non-paying businesses is still running.

Service Charges - Water

The billing for September amounted to R5 million. When the year-to-date actual R15 million is compared with
the year to date budget R21 million, the variance is (-26).

Service Charge - Sanitation

The billed revenue for September amounted to R1.2 million and reflects a variance of 0% when the year-to-date
actual R3.7 million compared with the year to date budget of R3.7 million. The municipality should continue
monitoring sanitation billing and collection performance to ensure that revenue targets are maintained and that all
sanitation services rendered are accurately billed.

Service Charge - Refuse removal

The billed revenue amounted to R1.3 million and reflects a variance of (-15%) when the year-to-date actual R4
million compared to the year to date budget of R4.7 million, The municipality should investigate the causes of the
revenue shortfall, reconcile refuse collection accounts, verify that all eligible customers are billed correctly, and
strengthen debt collection measures to improve revenue performance and reduce the variance.



Rental of facilities and equipment

Billing for rental of facilities amounted to R175 thousand, Year to date actual is higher than year to date budget
due to change in tariffs,

Operational Revenue

Billing for operational revenue amaunted to R9 thousand and a year to date budget of R42 thousand. Operational
revenue comprise of grave fees, connection/disconnection of water and electricity fees, building plans.

Property Rates

Billing for praperty rates for September amounted to R17 million and reflects a variance of 76% when the year-to-
date actual of R72 million compared to the year-to-date budget of R41 million. This overbilling may be attributable
the schedules pulling amounts from surcharges with includes flat rate for all arear In Botleng, This will be
investigated and adjusted.

Transfers and subsidies

Gapital and inind (-100%) are only accounted for at the end of the financial year when they are recognised as
revenue,

Interest

Billing for interest on consumers debtors amounted to R11.6 million for both the exchange and non-exchange
revenue respetively.

Actual year-to-date in 2026_27 financial year amounted to R263 million, includsd in that revenue is the grants
received R78.6 million.



EXPENDITURE

Monthly Budget Statement - Financial Performance (Expenditure) — September 2026_27.

R thousands

Expenditure By Type

Employee related costs 230446000 | 18580000 55 250 000 57 612 000 2 362 000 -4%
Remuneration of councillors 12 723 000 837 000 2537000 3181000 644 000 -20%
Bulk purchases - Electricity 246 145000 | 23 385000 93 701 000 61536000 [ 32165000 52%
Inventory consumed and Bulk purchasg 123 741 000 5387 000 12 957 000 30935000 |- 17978000 | -58%
Debt impairment 98 203 000 - - 24551 000 |- 24 551000 0%
Depreciation and asset impairment 58 685 000 5 - 14 671000 |- 14 671000 | -100%
Finance charges 40 000 000 9 704 000 25174 000 10000000 | 15174000 | 152%
Contracted services 138 700 000 | 16 359 000 30862 000 34 675 000 3813000 | -11%
Transfers and subsidies - - - - - 0%
Irrecoverable debts written off 31383 000 862 000 2938 000 7 846 000 4908 000 -63%
Operationsl Costs 86 176 000 4 410000 8§ 024 000 21544 000 |- 13 520000 -63%
Losses on Disposal of Asset - - - - - 0%
Other Losses - = - - - 0%

Employee related cost — For September 2026_27 total salaries, allowances and benefits including remuneration
of councillors amounted to R19 million.

Bulk Purchases - Electricity — Eskom invoices for September amaounted to R23 million, A payment of RS million
was made for both main and sub-account. The municipality remains non-compliant regarding circular 124 of the
Eskom debt relief.

Inventory consumed - The inventory consumed amounted to RS million. A payment of R4.9 million was made
to Rand Water. The project for installation of water package plants/boreholes which is aimed at producing 2 mega-
litres of water per day is ongoing.

Finance charges - Interest is charged on the bulk purchases and amounted to R9.7 million.

Contracted services - Expenditure on contracted services amounted to R16 million in September. Contracted
services consist of legal fees, general maintenance of infrastructure, insurance, financial and non-financial
systems, telephones, etc.

Irrecoverable debt written off — Debt write offs amounted to R 862 thousand. These write-offs consist of interest
written off on settled accounts and debt centive program.

Operational costs — For September, general expenditure also amounted to R4.4 million. General expenses are,
but not limited to protective clothing, audit fees, skills development, operating lease, material and supplies, etc.



Repairs and Maintenance

- Roads Infrastructure. . .~ [* 3000000 |- 475 ooo'_ . 561.000 ) . 750000 |- D00 | - -25%
_ Capital Spares | 3000000 475000 | 561000 750000 - 189000 [  -25%
 Electrical Infrastructure -~ | 15000000 | 3522000 | 5183000 ~"3750000 | - 1433000| -~ 38%
 Capital Spares | 15000000 | 3522000| 5183000| 3750000 1433000  38%
- Water Supply Infrastructure. | 1000000 | 225000 [ 471000 = 250000 . 221000 | . 88%
Capital Spares 1000000 225000| 471000| 250000 221000 [ 88%
~ Sanitation Infrastructure |- 500000 152000 1520000 |- 1250007 127000 | - 22%
Capital Spares | 500000 | 152000| 1s2000| 125000 27 oo - 22%
~Solid Waste " Infrastracture |~ 1900000 | 1680001 " 284000 | - 475000 |- ‘1910007 -40%
?CapltaISpar%s 1900000 | 168000 | 284000 475 000 - 191000

339000 | 1106000~ 2937000 |-
339 000 937 000

Repairs and maintenance analysis supporting table SC13¢ measures the extent to which Council's assels are
maintained per asset class. Expenditure incurred for September amounts to R4.8 milllon. Maintenance of assets
should have a limit for repairs and routine upkeep (operational expenditure or OpEx) to ensure cost control. While
routine maintenance is expensed immediatety, expenditures that improve an asset or extend its useful life beyond
the original estimate may be capitalized.

NORMS AND RATIOS
Current ratio {0:29)

The ratio shows that the municipality is having financial challenges and insufficient cash to pay off its short-term
liabilities using its short-term assets. The reduction of Rand Water bill shows a positive impact on our liabilities.

Statementof Firana Postn
Clrrt e Curert Asse / Clurt iiles Budge, IDP ani AR 15-21 {ent Asses

ClrentLillies

Collection Rate (50%)

The collection rate decreased from 55% to 50%, reflecting a 5 percentage-point decline in revenue collection
performance. The lower collection rate places additional pressure on the municipality's cash flow and may affect
its ability to meet its financial obligations.



Collection Rata

+ Bllled ravanus - Gross

*100

(Gross Debfors Closing Balance

Debtors Opening Balance - Bad|  perfermanse, Motes to the
debts written off) Bllled ravenua| AFS, Budgst in-year reports,

Statement of Financlal
Posltion, Statement of finarcial

IDP and AR

95%

Gross Dabtors closing balance

Gross Debtors opéning balance

Bad debts written Off

Blled Revenue

Cash/Cost coverage ratio (1 Month)

The municipality's cash/cost coverage ratio of 1 month is at the lower end of the recommended benchmark of
1-3 months. This indicates that the municipality has limited cash reserves available to mest its operating

obligations in the event of delayed revenue collections or unforeseen expenditure.

Cash / Cost Coverage Ratlo
(Exdl. Unspent Conditional
Grants)

{{Cash and Cash Equivalents - Unspent Conelitional
Grants - Overdrafi} + Short Term |nvestment) /
Monthly Fixed Operational Expenditure excluding
(Depreciation, Amortisation, Provision for Bad
Dehts, Impahmert and Loss on Dispasal of Assafs)

i3tatement of Financlsl Position,
Statement of Financlzl Performarce,
Notes to the AFS, Budget, In year
Reports and AR

1- § Morths

Cash and cash equivalents

Unspant Conditlonal Grants

Ovardraft

Short Tarm Invastments

Total Annual Operational Expenditure

Capital expenditure to operating expenditure {0%)

The ratio shows that the low spending by the municipality in infrastructure holds potential risks to service delivery
and that the existing infrastructure may deteriorate, requiring more costly repairs and maintenance in the future.

Capﬁal Expenditure to Tofal
Expenditure

Total Capital Expenditurs / Total Expenditure (Total
Operating expenditure + Capltal expenditurg) 100

Statement of Financlal Posttion,
Statement of Financial Parformance,
Motes to the AFS, Budget, InYear
reports, IDP and AR

10% - 20%

Total Operating Experditure

Taxation Escpense

Total Capital Expanditure

Contracted services (21%)

Contracted services recorded an actual ratio of 21%, significantly exceeding the benchmark range of 2%-5%. This
represents a material adverse variance and indicates a high reliance on externally contracted services. The
increases in this ratio can further expose the municipality to other risks, such as its inability to build capacity and

ongoing reliance on Contractors.

Cortracted Services % of Total iCortracted Servioss / Total Operating Expendiure | Statement of Financtel Performance, 54 Cortracted Senices
Oprating Expandfura K100 Budyat, IDP, In-Year reports and AR ' _° Total Operating Expeniure
Taxation Expense

Creditor's payment period (356 Days)

The nu.mber of days it takes the municipality to pay its suppliers after receiving goods or services a period of longer
than 30 days to settle creditors is normally an indication that the Municipality might be experiencing cash flow

problems.




Trade Crediors

Conlracted Services

Repairs and Makhtenance

Statement of Financial Performance,

General expenses
Craditors Payment Period Trade Creditors Outstanding { Credit Purchases  Notes to AFS, Budgat, In-Year ?

(Trace Crediors) (Operalvg and Capal) x 565 fepurs & AR NdaysBuk Puchases

Captal Cradit Purchases (Capftal
Cradiif Purchases refers fo additions
of hvestment Progerty and
Proper(y, Plant and Equiprment]

4. BUDGET PERFOMANCE OVERVIEW

4.1 CAPITAL EXPENDITURE

MIG 29 948 000 7 187 000 353 000 - 50%
INEP 2 088 000 1000 000 - - 0%
MDRG 6 000 000 6 000 000 1495 155 4288 045 71%

Total allocation for capital grants from the National Treasury for the 2026_267 financial year amounted to and R38
million. Expenditure incurred for MIG is R353 thousand (50%) and R1.4 million for MDRG (71%). Whilst the
condition for this grant allows a cross over to 2026/27 as the period is April - September 2028, however, the
Municipal Disaster Recovery Grant was not fully spend at 30 September 2028.

4.2 CASH FLOW STATEMENT

Net Cash from operating activities

The net cash from operating activities for September amounted to an unfavourable R2.4 million which is supported
by grants received from operational and capital project, As part of the budget-funding plan the municipality is busy
with the data cleansing, review of tariffs to be cost reflecting-and meter audit to ensure that municipality is not grant
depended.

Net Cash from investing activities
The net cash from investing activities for September amounted to R353 thousand of capital projects.
Net Increase/ Decrease In cash held |

The municipality recorded an increase in net cash held of R3.7 million as at 30 September 2026.



Total recelpts

Total payments

CASH FLOWS FROM INVESTIN ACTIVITIES

Property rates pena]tres & collection charges
Service charges

Other revenue

Government - operating

Government - capital

Interest

Dividends

Payments
Suppliers and employees
Finance charges

Transfers and Grants

Recelpts o
Received frorn arrangements
Disposal of assets

(lncrease)/ Decrease in non-current ln\restments

Payments :
4Cap|tal assets

Increase in consumer deposits
Borrowmg Iong terrn/reﬂnancmg

Repayment of borrowmg
Finance Ieae payments

' Cash/cash equﬁralents at beg:nnmg of the morith:
Cash/cash equivalents at month end:

L 61 340

(53 71 9)
(9 704)

_(353)




5. IN-YEAR BUDGET STATEMENT TABLES

Table C2: Monthly Financial Performance by Vote realized by vote for revenue and expenditure. The deviations
by vote are reflected in the year-to-date (YTD) variance column.

The difference in revenue variations between Table C2 and Table C1 is the result of capital grants received, which
are included in Table C2. '

Table C3: Monthly Financial Performance (Revenue and Expenditure by Vote):

Table C3 measures the actual year to date against the year to date SDBIP figures, which have been realised by
vote for the revenue and expenditure. The deviations by vote are reflected in the year-to-date (YTD) variance
column. Total revenue by vote for September resulted in a favourable balance of R57 million and total expenditure
amounted to R78 million.

Table C4: Monthly Financial Performance by Revenue Source and Expenditure Type

Table C4 provides details of the service delivery targets for revenue by source and expenditure by type. For
revenue, the main deviations are service charges: water, rental of facilities, interest on investments and outstanding
debtors, fines, licenses and permits and agency services and other revenue. In the case of expenditure finance
charges, contracted services, bulk purchases, other materials, transfer & subsidies and other expenditure. The
total surplus in revenue is 0% and deviation of -13% for expenditure for the month compared to the budget.

Table C5: Monthly Capital Expenditure by Vote

Table C5 indicates the monthly actuals on capital expenditure for all votes and measures fhe year-to-date actuals
against the year to date planning (SPBIP) figures. For September, the expenditure amounted to R535 thousand.

All municipal departments have been sensitise on the urgency of spending on capital projects that are grant funded
and the spending have been linked to the performance of each Executive Directorate.

Table C6: Monthly Budget Statement Financial Position

The table provides an overview of the financial position of the municipality's assets and liabilities. As at 30
September 2026_27, the community wealth amounts to an unfavourable R364 million, Total liabilities amounts to
R2.4 billion, whilst total assets amount to R2 hillion which resulted in an unfavourable net-assets of R365 million,
all figures are accumulative, '

Table C7: Monthly Budget Statement Cash Flow

Table C7 provides detail of the actual year to date in-flow and out-flow. For September, the net cash from operating
activities is a favourable R2 million, the Net cash from investing activities has an outflow of R2.2 million. The net
cash from financing activities amounts to R0. The Bank balance at the end of the month amounted to R17 million.



STD BANK MAIN ACCOUNT 1 464 607
STD BANK CALL ACCOUNT § 8 240 365
STD BANK CALL ACCOUNT 1923
STD BANK TRAFFIC 77931
STD BANK MONEY MARKET 822 126
ABSA BANK EALLLQCCOUNT 7365310

SUPPORTING DOCUMENTATION
3.1 PERFOMANCE INDICATORS:

e Supporting table SC2 provides detail on performance indicators in particular to revenue management.
The methodology used to calculate and report the payment rate has been revised. This methodology
provides a more accurate and meaningful measure of the Municipality's actual collection performance, as
it considers all relevant hilling movements, corrections and adjustments processed during the period,
thereby ensuring that the reported payment rate is aligned with the final and corrected financial position
of customer accounts. The collection rate for September is therefore 50%.

e R

273 56 3 - ] 223567 24%

DEPOSIT 52727

ADVANCE PAYMENT 1011 9860 - - - - - 0%
INTEREST 370219 10514 762 10626 135 |- 105 463 - |- 5910 4%
VAT - 3 366 049 5 055 300 4 908 956 |- 41135 326 854 | - 139 375 67%
WATER 2230278 7 645 357 6 506 537 |- 26 144 1210803 | - 45 838 29%
ELECTRICITY 17 237 060 17 533 050 17 752 959 |- 229 541 892 957 | - 883 325 98%
RATES - 9536 300 21756 875 21884 082 |- 157 199 - 29992 44%
REFUSE - 896 662 1366 409 1.368 638 |- 2220 - - 66%
SEWERAGE - 938783 1224 346 1175 685 |- 3472 52133 - 7%
SUNDRIES VAT - 34 181 - - - - - 0%
SUNDRY NON VAT - 33499 2147 2147 - - - 1560%
HIRE - 022 604 6 003 469 5003 210 |- 12 848 23105 - 15%
OTHER SERVICES - 392741 483 084 - - - 483 094 0%
PAYMENT ADVANCED |- 15918 968 -l - - - - 100%

3.2 DEBTORS/RECEIVABLES ANALYSIS:

» 3.3.1 Supporting table SC3 provides details on consumer debtors. Currently outstanding debtors amounts
to R2.2 billion including interest on arrears. Outstanding debtors over 90days amounts to R2 billion. The
table below reflects the debtor's age analysis by customer group.

Organs of state

Commercial

Households

3 622 653.94
98 914 769.64
1122954 218.77

Mines 26930 768.90
Farms 898 142 115.36
Indigents 19 355 687.69
Top 200 29 961 878.92
Municipal prop 243 356.82
Public Worship 1933294.33
Qther 2394 073.48

756523.98

Public service infrastructure




3.3 CREDITORS ANALYSIS:

Supporting table 8C4 provides details on aged creditors. In terms of the Municipal Finance Management Act, all
creditors must be paid within 30 days of receiving the invoice or statement.

For the month ended in September 2026_27, creditors amounted to R 1.9 hillion and the bulk of the creditors
relates to Eskom account with an amount R1.4 billion and Rand Water with an amount of R510 million.

3.4 COUNCILLORS ALLOWANCES AND EMPLOYEE BENEFITS ANALYSIS:

The table SC8 provides details for councillor and employee benefits. For September 2026_27, total salaries,
allowances and benefits amounted to R19 million.

3.5 CAPITAL EXPENDITURE .TREND

Supporting table SC12 provides information on the monthly trends for capital expenditure. In terms of this table, -
capital expenditure incurred for September 2026 amounted to R353 thousand.

Attached as Annexure are the following:

The actual monthly Budget Statement Annexure “A”

An analysis of top 20 creditors for the month Annexure “B"

Actual year to date of consumer debtors — Age analysis Annexure “C”

Non-compliance letter from Provincial Treasury and self-assessment for August 2026 is attached as
Annexure ‘D"

e  Government debt Annexure E”
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13. Conclusion

14. Annexure A; C Schedules

13. Annexure B: Compliance with the conditions for Municipal Debt Relief

16. Municipal Manager’s quality certificate



4,

HUMAN RESOURCE IMPLICATIONS

None

LEGAL IMPLICATIONS
The non-payment of Eskom, Rand Water and Auditor general will lead to legal implications for the municipality.

FINANCIAL IMPLICATIONS
It is important for the municipality avoid incurring any additional costs, which could result in unauthorised and
irregutar expenditure. S

RISK IMPLICATIONS

Removal from the Debt relief program due to non-compliance.

STRATEGIC IMPLICATIONS
Non-compliance to MFMA and VKLM policy Framework,

OTHER IMPLICATIONS

None
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15. Circular 124, for debt relief program - Eskom reconciliation as at 30 September 2026,

Kindly note the payments are made on an accrual basis.

ESKOM MAIN ACC@UNT

Se ment in Jed er

 J-26]554318750503

B oas 455 181 |

AT R

.%x;

BulkPurchases VAT

18878665 - 2831800

St :
e vﬁz
= ol B o] e
R R R

4 779 57?

Inferest expense |

2 49'0 045 ]

5 fmms} ’

1

-9,1-; »% AD
106 945 226

Aug-26)564209155400

1106 945 226

18 796 663

2819469 |

5202322

26818 484

G00 Dl

1

133 263 711

Sepi-26)564766540362

1133 263 711

13 036 869

8111908

21104 308

2 500 B0

1

151 868 019

Oct-26

1965630 |

Novy-26

Dec-26

Jan-27

Feh-27

Mar-27

Apr-27

May-27

Jun27

50 712 200

7606830

16093808 . 74412838

8 000 000

L. N B
Se ment in lodger s= ' BuikPurchases VAT -\lnfgrast expense |
e e e L e o ICE <PAIDY
5 S 3 2 % ¥ SRR * | % )
ONTHUNVOIGENG | [FORWARD | TG «*E VAL NtEREST i . |AVOUNT PAID=TOTALDUE |
Jul-26|889712628461 268 402 453 | 16 564 541 ’ -2 484 681 2929 352 21 978 5?5 8900 60D 285 381 028
Aug-26/839104569170 285381028, - 16076 111 .. 2 411 417 2540 795 [ 21037 253 &0 B0 305 818 281
Sept-26/889510254459 305 918 281°] 10348 344 1552 251 3587.740°]. - - 15 488 333 2 500 600 318 806 614
Qct-26 B
Nov-26
Dec-26
Jan-27
Feb-27
Mar-27
Apr26
May-27
Jun-27
i | 42088903 5448349 9066618, 58504160 8000 000 )
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DC31 Nkangala - Table C1 Monthly Budget Statement Summary - M03 - September

Yr o -

2025/26 Budget Year 2026/27 ]
Description Audited Orlginal Adjusted Monthly YoarTh actual YearTD YTD Y‘TD Fuli Year

Outcome Budget Budget actual budget vatlance  variance Forecast
R thousands k)
Financial Performance
Property rates 915 081 164 060 - 17 554 72386 41015 31371 6% 164 060
Service charges 317125 392 814 - 27117 85804 98205 {11209) -12% 302814
Investment revenue 865 - - - 28 . - 28 #DMO! -
Transfors and subsidles - Operational 163 879 167 148 - - 67 923 41 787 26 136 63% 167 148
Other own revenue o 192362 | 327762 - 12652 32010 81041 (456500  66% 327762
Total Revenue (exchrding capltal transfers and 1589 302 1051 784 - 57333 263533 262 946 587 % 1051784
contributions} ;
Employee costs 225 081 230 446 _ ' - 18 580 55 250 : 57612 (2 382) -4% 230 448
Remuneraticn of Counclllors 0641 12723 - 837 2537 ' 3181 {644 20% 12723
Depraciation and amortisation 90 828 58 685 - - - ! 14671 {14671} -100% 58 685
Interest 100 106 40000 ~ 9704 ! 25174 ! 10030 15174 152% 40 000
Inventory consumad and bulk purchases 321 069 369 886 - - 287724 106 658 ! 92471 14187 15% 389 886
Transfers and subsidies - - - - - - - -
Other expenditure 1227 336 354 462 - - 21632 : 41824 I 88 616 {46 792) -53% 354 462
Total Expenditure 1983372 1066 202 ) - 79524 231443 5_ 266 550 | _{35108)° A3% 1066 202
Surplus/(Deficit) (394 070} (14 418) - {22 192)3 32 090 ' (3604} 35694  -000% {14 418)
Transfers and subsidies - capital (manetary allogations) 32528 32036 - - - 8009 1 (8009) -100% 32038
Transfers and subsidies - capital (in-kind) 2 500 12733 - . - 3183 3 183); “108%, 12733
contributions (359 041) 30 351 - {22192} 32090 7688 24502 | sa% 30 351
Share of surplus/ (deflcit) of assoclate - - - - - - - : -
Surplusf (Deficlt) for the year (359 041) 30 351 - (22192} 32 099 7588 | 24 502 323%: 30 351
Capital expenditure & funds sources '
Capital expenditure 54051 40820 - 353 3207 10205 |  (6998);  -69% 40820
Capital transfers recognised 30247 29 582 - 315 3169 7 395 4 227)5 57%: 29 582
Borrowing - - - - - - - : : -
Internally generated funds 10 116 b1s0 - 38 38 281 {2 250): H8%, 9150
Total sources of capital funds 40 363 38732 - 353 3207, 9633 {6 476)% -87%: 38732
Finanzial position '
Total current assets 609 721 178 553 - 720618 ¢ 178 553
Total non current assels 1367 687 1042 582 - o 1370904 e 11042 562
Total current liab lties 2289488 | 1563002 - L 2443541 L 1 563 002
Total non currant liabilities 84 657 - - I 13312 -
Communily wealih/Equity {396 737) (341 887) - {364 64 (341 887)
Cash flows | ! :
Net cash from (used) operating 206 266 126 456 211456 22014 ' 126 839 | 31364 {95 575): -305% 125 456
Net cash from (used] investing 42 476) (39 322) {39 322) (363)5 (5 986) 981 845)! 38%- (39 322)
Net cash from {used) financing - - - - - - - -
Cashfcash equivalents at the month/year end 176 152 98495 184 496 - 127228 . 33895 (93 333}: -275%; 92 409
Debtors & creditors analysis 030Days | 360Days  6190Days 91420 Days | 1204500ys | 151m0Dys O D over vl Totw

Debtors Age Analy éis
Total By Income Source

Creditors Age Analysls
Total Creditors

2026-08-03 10:57:23 AM




DC31 Nkangala - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M03 - September

Dostpton | e
R thousands 1 %
Revenue - Fungtional )
Gavernance and administration 1126 307 371 624 - 3522 148 994 92 906 56 088 50% 371624
Executive and councll - -, - - - - - -
Finance and administration 1124 307 371 624 - 31522 148 o4 92 808 56 188 60% 371624
Intarnal ault _ - - - - - - - -
Community and public safety 16150 3132 - 758 1540 2033 (498)  -24% 8132
Community and soclal services 1422 2780 - 4 178 587 (518) 7% 2780
Sport and racreation - - - - - - - -
| Public safety : 12 497 3640 - BA2 848 - 910 ) 3640
| Houslng : 2231 1702 . - 175 513 426" 87 UM% 1702
| Health ' - - - - - - - ‘ -
| Egonomic and environmenta! services : 62 6280 - 14 66 1570 (1504} -96% 4280
Planning and davalopment 62 6280 - 14 66 1670 (1504}  -96% 6280
| Road franspert - - - - - - - -
Environmental pratection i - - - - - - - -
| Trading services 481812 665 748 - 25039 112 933 166437 (53504} -32% 665 743
Energy sources : 274 082 357 638 - 16318 53120 884220 (36302) 4% 357 688
Water management 100 306 170 124 ~- 6151 18748 | 42531 (23783)  -56% 170124
Waste water management’ i 14732 83 842 - 1251 3748 ; 20 980 ‘ (17213 82% 83842
Waste management Lo 92712 B4 095 - 1318 . 37317 155241 23794 178% 54 085
Other e - - - - - - - -
Total Revenue - Functional o 2 | te2381|  10s1784 - 573330 263633 262045 ST 0% 1051784
Expenditure - Functional ‘ ! |
Governance and administration 127281 292213 - - 26 200 69 843 73053 | 3210y 4% : 202 213
Execttive and council j 43759 56 387 . - 4080 11 500 14847 | (3348) 23% | 59 387
Finance and administration 1229052 232 827 - 221920 58 343 58207 ' 136 0% 232821
Intsrnal audit ‘ - L= - - - - - : -
Community and public safety 91 750 112 B35 - 12233 26342 . 28200 (186T) % 112835
Community and social services o 38 146 39937 - 3016 9497 ! 9984 pery 5% | 30937
Sport and recreation P 4953 4156 - 2 528 , 1038 B 49% ' 4155
Pubdic safety : 47599 49 623 - 9048 165 84 | 16656 (80 A% | 65623
Housing Do 1052 2120 - 14 : 467 § 530 62 2% 2120
Healfi L - - - - - - - -
Economic and environmental services 5 67 378 64 481 - 2078 5496 16120 ' (1062d). -B6% . 64 481
Planning and development ' 531 17 528 . - 216 979 : 4381 : (3403 -T8% 17 526
Road transport : 66 351 45092 - 1595 4250 11273 | (7023) -B2% 45092
Environmental protection : 386 1863 - 25 %7 a6 (19m  -s3m 1863
Trading services : 551432 596 672 - 39 016 120762 149168 1 (19408) -13% 506 672
Energy sources 388 250 r2os - 28102 102 520 83003 | 9516 10% 372013
Water management ‘ 106 871 148079 - 6334 16 490 37020 . (20520)  -B5% 145079
Wasto watet managemeht ' 49022 50102 - 3807 g 161 1476 (5615), -38% 59102
Waste managemant 7350 17478 - 73 1591 4570 2779y -84% 17478
Other ) . - - - - - - = ] -
Total Expenditure - Functional 3 1983 372 1086 202 i - 795  2H 443 ' 266 550 {35108} 3% 1066 202
Surplus! (Deflclt) for the year (359047 . (14418 - (22 192) 32090, {3604) 35604 | -D90% {14.41§)

2026-08-03 10:57:25 AM



DC31 Nkangala - Table C3 Monthly Budget Statement - Financial Performance {revenue and expenditure by municlpal vote) - M03 - September

VOte Descriptlon —'EHE:FJEE T T WTgE kL - Budg?ttﬂ@@i?an [ 17 - (1" TN T
PR et Menthly actual YearTD actual ot tenan I .

R thousands
Revenue by Vote
Vote 1 - Qffice of the Municipal Managsr - - - - - - -
Vote 2« Budget and Treasury 1126 307 371624 31622 143 994 92 506 6088 6804% - 371624
Vote 3 - Corporate Services - - ~ - - - -
Vote 4 - Community and Social Services 1422 2790 41 178 667 (519)  -744% 2790
Vots 5 - Sport and Recrealion - - - - - - -
Vote 6 - Publle Safety 12 497 3640 542 848 910 62y -6.8% 3640
Vote 7 - Houslng 2254 1702 175 513 426 87 205% 1702
Vote 8§ - Health Servlces - - - - - - -
Vote 2 - Planning and Development 62 6280 14 86 1570 {1504) -B58% 6§ 280
Vote 10~ Roads Transport - - - - - - -
Vote 11 - Elactriclty Services 274 062 357 688 16319 53120 89422 (36302} -408% 357 688
Vote 12 - Water Services 100 308 170124 6151 18 748 42531, (23783) -B6.9% 170 124
Voto 13 - Waste Water Management 14732 83 842 1251 3748 2090 (17213 -B21% 83 842
Vate 14 - Solid Waste Management 92712 54 086 1318 i 13624 23794 1750% 54 095
e 1. - - - - R -
.Total Revenug by Vote 1624 331 _1 051 784 57333 263 5?3 262 948 ‘ . 587 0.2% . _1 051 784
Expenditure by Yote i :
Vote 1 - Office of the Municlpal Manager 60 145 87 251 4744 14414 21813 (7309) -339% §7 251
Vote 2 - Budget and Treasury 1183 704 176 099 ‘ 19 330 49 590 44 025 5 574 127% . 176 099
Vote 3 - Corporale Services 14 766 14 537 1290 3792 3604 . 158 4.3% 14 637
Vote 4 - Communily and Social Services 38 146 39 837 3016 9497 8984 (487 48% : o937
Vole § - Sport and Recreation 4053 4155 28 628 1039° (51)  -48.2% . 4155
Vete 6 « Public Safety 47 598 86 623 8048 15843 16 656 - (807)‘ 4.8% 6 623
Vote 7 - Housing 1052 2120 141 467 530 62), -11.8% 2120
Vote 8 - Haalth Services 395 1863 285 267 456 (199) -42.6% 1863
Vets 8 - Planning and Development {1 369} o780 134 604 Z445 (1841} T5A% 2780
Vote 10 - Roads Transport 71342 54 835 1538 3574 13709 (10134} -73.9% 54 835
Vote 11 - Electriclty Services 388 260 72013 ¢ 28102 102 520 93 003 6616 10.2% 72013
Vote 12 - Water Services 106 811 148 079 6334 16 480 37020 (20528) -555% . 145 079
Vole 13 - Waste Water Management 48022 59102 3807 9161 14778 {5615) -38.0% | 59102
Vote 14 - Solid Wasle Management 7 360 17 478 773 1581 4370 (2719 -636% 17 478
Vote 15 - - - - - - = ‘ -
Total Expenditure by Vote 1972169 | 1053872 TS5 28354 263468 (351M4) 133% | 1053872
Surplus/ {Deficit) for the year {347 838) (2 088) (21.218) 35178 {522} 35701 | -6838.4% {2 088)

2026-08-03 10:57:28 AM



DC31 Nkangala - Table C4 Monthly Budget Statement - Financial Performance (revenus and expenditure] « M03 - September

2026-08-03 10:57:31 AM

202526 o o Budget Year 2026/27 o
Description Audited Qriginal YeartD YTD YTD Full Year
P Qutcome Bugget Monthly actal YearTD actual budget variance  variance Forecast

R thougands %
Revenue
Exchange Revenue
Sarvice charges - Electricily 218704 272 837 19 386 63253 68 205 {4 958} % 272837
Service charges - Water 7047 86 057 5192 15869 21514 (5 645) -26% 86 057
Service charges - Waste Water Management 12232 14924 1251 3748 17 17 0% 14 924
Service charges - Waste managemant 15718 18996 1318 4035 4745 (714) -15% 18 996
Sale of Goods and Rendeling of Services 3592 §422 184 754 2385 {1601) 8% 9422
Agenoy services - - - - - - -
Interest - - - - - - : =
Intersst samed from Recelvables 93763 |- 185255 161 182 41314 (41187 -100% 165 255
Interest from Currant and Non Current Assets 865 - - I - 28 #DwiOlL - -
Dividends - —- - . - - ' =
Rent on Land - - - = - ~ -
Rental from Fixed Assets 2169 1702 175 513 426 87 21% 1702
Licance and permits o= - - - - - ) -
Speclal Rating Levies - - - - - - -
Construction Contract Revenus - - - - - - -
Development Charges - s - - - - -~
Operatlonal Revenus 1065 12885 ‘ 9 42 314 {272) -87% 1255
Non-Exchange Revenue . i - ’
Property rates 915081 164 080 ¢ 17 554 72386 41015 3197 6% 184060
Surcharges and Taxes 66144 75903 C- - 18908 (18098} -100% 75983
Fines, penalties and forfeits . 10790 - 238 442 547 579 {32} 8% 2318
Licence and permits : - - - = - - i -
Transfers and subsidies - Operatlonal 163879 167 148 - 87923 MNTET 2613 83%' 167 148
Interest 14 505 | 71818 11692 34273 179541 16318 91% ! 71818
Fuel Levy - - - - - - -
Cperational Revenue - - - - - - -
Gains on disposal of Fixed and intangible Assets - . - - - - -
Other Gains 33 . - - - - -
Piscontinued Cperations ) - - - ) - - - =
Total Revenue {excluding capital fransfers and contributions) 1 539 302 1051 784 57 333 263 533 262 046 587 0% 1051 784
Expenditure By Type )
Employes related costs 225 094 230 446 18580 55250 57612 (2367) 4%: 230 446
Remuneration of councillors 9941 12723 . BT ;. 2827 3481 (644) -20%, 12723
Bulk purchases « elactrlcity 60201 | 246145 | 23385 : 93701 8153 32165 2% 246 145
Inventary consumed 60 858 123741 | 5387, 129570 30986 (17479 S8% 12374
Debt Impalment 918907 98203 ; — - 248611 (2455 -100%, 96203
Depreciation and amartisation 59828 |. 58685 1 - : - - 14671 ©o{14671) -100%? 68 685
Interest 100 106 " 40600, | 9704 | 25174 190000 15174 182% 49000
Contracted services 156 900 138700 . - : 16359 30 862 34678 (3813) 41% 138 700
Transfers and subsidios - - ! - - = - ’ -
Irrecovarable debts witten off © 54780 31383 5 o oBR2 2938 ; 7846 (4908) £53% 31 383
Operational costs 5412 | 88176 4410 8034 21544 (135200  63% 85175
Disposal of Fixed and Intangible Assats 10 404 - - - - - -
Other Losses S 30ess o= B - - - 7 L
Total Expenditure 1es3srz] 1066202 79524 231443 266550  (35108) 3% 1065202
Surplus/{Deficlt) (384 070) {14418 (22192) 32490 (3604) 35604 -900% {14418)
Transfers and subsidies - capital {monetary allocations} 32529 © 32038 — - &009 1 (8009 i 32036,
Transfers and subsidies - capfal {fnkind) 2500 C27Is Lo - 3183 12733
Surplus/{Daficit) after capltal transfars & contributions (359 041) 30351 (22192) 32090 7588 30351
Ingome Tax S - - - - -
Strplus/{Deficit) after income tax {359 041} 30351 {22 192} 32 090 7688 2 30 351
Share of Surplus/Deflclt attributable to Joint Venture : - - - - - - -
Share of Surplus/Deficit attributable t Minorities - = - -
Surplus/{Deficit) attributable to municipality {359 041} 30351 (22 192) 32090
Share of Surplus/Defisit attributable to Associate - . - . -
Intercempany/Parent subsidiary Iransactions - - - -
Surplusf {Deficit) for the year {359 041) 30 351 (22 182) 32090




DC31 Nkangala - Table C§ Monthly Budget Statetmsnt - Gapital Expendlture {munieipal vote, functional classlfication and funding) - M3 - Saptember
: 202528 : Butlgat Yaar 2026/27

Yote Dascrition R | o et e v
A thousands 1
Multi-Year expanditure approprlation 2
Vote 1 - Cffice of the Municipal Manager - - - - - - -
Vole 2 - Budget and Treasury - - - - - - -
Vate 3 - Corporate Services - - - - - - -
‘Yotz 4 - Comimunily and Sogial Services - - - - - - -
Vole § « Spert and Recreatlon - - - - - - -
Yota & - Public Safety - - - - - - -
Vole 7 - Housing - - - - - - -
Vols & - Haalth Services - - - - - - -
Vole 8 - Planning and Developmant - - - - - - -
Vate 10 - Roads Transporl - - - - - - -
Vate 11 - Elactricily Services - - - - - - -
Vate 12 « Waler Services - - - - - - -
Vate 13 - Waste Water Managament - - - - - - -
Vote 14 - Solld Wasle Management - - - - - - -
Vote 15 - - - . - . - - - -
Total Capital Multi-year sxpanditura 47 - - . - - - - -
Sindle Year sxpenditura appropriation 2
Vote 1 - Office of the Munlcipal Manager 1011 1850 i - - 483 483 100% 1850
Vota 2 - Budgat and Traasury 13989 850 i 3. 38 238 (200)  -84% ‘ 950
Vole 3 - Corporate Services - - . - - - - -
Vole 4 - Community and Saclal Bervices 541 200 ! - - 50 {50y -100% . 200
Vote § - Sporl and Recteallon - - ! - - - - . -
Vole 6 - Fublic Safety 15 300 - - 7% (75 0% M0e
Vote 7 - Housing - 300 : - - 75 178 A00% 300
Yote § - Health Services \ - - - - - - ' -
Vote 9 - Planning and Development 30 660 - ~- 137 (137 A100% 550
YWate 10 - Roads Transpert ' 847 5888 kil 2359 1472 887 60% 5888
Yota 11 - Electrlslly Servicas ! 13594 5088 - - 1272 121 A% 5088
Vots 12 - Water Senvices : 10826 3400 ; - - 750 (7500 -100% 3000
Vola 13 - Waste Waler Managsment : 6 568 6000 - - 1500 {1 EOO}i -100% 6000
Vota 14 - Selld Waste Management ; 683 16 654 - a0 4173 {3363 8% 16 804
Vole 15« A I - - - - - -
Total Gapltal single-year sxpenditure ;4 54 081 4083 383 3207 10205 (6998).  -89%  dosm
Total Caplial Expentliturs 54 05 40826 . 383 3207 10 208 (6098)  -59% 40820
CapHal Expenditurs - Fupctlonal Classification '
Governance and administration {1182 0%
Exetulive and council 8 0%
Financs and administration {1078 %
Internal audit -
Community and poblic safely {200)  -100%
Communlly and soclal sarvices {80) A00%
Sport and recreation - .
Public safety (75) -100%
Housing (5 0%
Health : -
Ecotomie and environmental servioss ! 1248 3%
Planning and developmant ! {139
Road transport 1367
Exwironimental pratection ; -
Trading services | {6 888)
Energy soutcas ’ : 172
Water management ! {750)
Waste water management ! {1500
Waste management {3 363
Other . - .
Total Capital Expenditure - Functional Glassificatian 3 {6998)  -60% 40 820
Funded by: | _
Natlonal Government a2y ;
Provinclal Govaminent - o
Bistrlet Murlcipelity . - P
Transfers and subsidles - capital {montary altacations) {Nat f Prov Daparim Agencles, - | :
‘Transfars racognised -capital @27, S7% | 29582
Botrowing 6 [ - B
Internally generated funds {2 250} -38% g 1=5_0:
Total Caplial Funding {8478)  -87% 38732

2026-08-03 10:57:32 AM



DC31 Nkangala - Table C6 Monthly Budget Statement - Financial Position - M03 - September
2025126 Budget Year 202627 ,
Description Ref|  Audited Original Adjusted Full Year

Qutcome Budgei Budget YearTD actual Forecast

R thousands 1
ASSETS

Current assets _
Gash and cash equivalents SRR )Y 1075847 SLTIded 07584
Shart term Investinents B I SRl JEI DRI R
Trade and other recelvables from sxchangs transactions 45076, (91022 - Do :1_03-2"6?1"“ ey
Recelvables from non-exchange fransactions : L Es g '118?22'_"' N S5 85190
Current portion of non-current recelvables R SR L S e
Inventory I R VI SR
VAT | soooea|Capsds L1808,
[Other qurrent assets 3 ) Sy R — L B

Total current assets 609 721 178 553 -
Non current assets ) _ )
Investmants : SR AT B PE
Investment proparty B 1'_:4'8_4'_ S 91 198
Property, plant and equipment e -:'1;-_255@:7'4' 952'.203_;
Riologlcal assels RIS S (e e

Living resources
Heritage assets

Intangible assets
Trade and other recsivables from exchangs transaclions

178 553
9118,
L 952203

s himam
L.l 1

Nen-current receivables from non-exchange transactions R I . : RS ] ;
Ofher nan-current agsets . ] s e et e Eh I ok )
Total non current assets ) 1367 697 1042362 - 1370904 1042 562

E)TALASSETS o ) 1977 418 1221115 - 200152 1221115
LIABILITES '
Current liabilities
Bank overdraft

Financial kabilties

Consumer depesits .
Trade and other payables from axchange transactions ;
Trade and other payables frem non-exchangs transactions :

Provision e
VAT S EBEAT( e (98670)
Other current liabilities _ S e R T
Total current Kabilitles . 2789488 1563 002 - 2443541 1563002
Non current liabilities : ' o
Finaneial liabilities
Provision

e

a0
2406 |-

Long term portion of trade payables RNt .
Other nen-current llabiliies BB R e
Total non current liabilitles ) b4 667 - - 13312 -
TOTAL LIABILITIES _ 2374185 | 18563002 - 2456853 1563002
NET ASSETS 2 (96787)]  (341887) - (365332) (341887
COMMUNITY WEALTHIEQUITY -
Aceurilated surplusi{deficlt) o Tan |
Reserves and funds A R
TOTAL COMMUNITY WEALTHEQUITY _ 2 oe7a7)| (341 887y, - (364647) (341 887}

uen :

|l (a4 8
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DC31 Nkangala - Table C7 Monthly Budget Statement - Cash Flow - M03 - September

Description

R thousands

Ref

1

202526

_ Budget Year 2026/27

Audited
Outcoma

Orlginal
Budget

" Adjusted
Budgat

Monthly actual YearTD actuat

YearTD
budget

YTD Full Year
varlanze Forecast
%

YTO varlance

CASH FLOW FROM OPERATING ACTIVITIES
Recaipts

Property rates

Sarvice charges

Other revenue

Transters and Subsidies - Operational
Transfers and Subsidies - Capltal
Interest

Dividends

Paymants

Suppliers and employees

Interest

Transfars and Subsidles

Czagg| L
ST 30enge
S 12 888,

ey e

18512

TR
208

T2
CLAIRE

RT3

ABED

S 167148

< R S
ST A}
e
M
L8203 g
arors

g3 0ty

ey st

S0 saea
75269
119742 % 4128 .
BT AT
SR T g 0bg
LT s

- {309755)
(10,000

@a5IE  A43% U0 2985E
9500 12% < a8s
13614 2801% T 16B12
GO0 4% TAGT 14
(7008) 68% . 3203
(69268) -100% 28707

Bbudd 8%
A% 1

10000
k

)
{090)

NET CASH FROM/(USED) OPERATING ACTMITES

CASH FLOWS FROM INVESTING AGTIVITIES
Recelpts

Progseds on disposal of PPE

Dscreass {increase) I non-current recalvables
Dacrease {Increass) ln non-crrent Investments
Insuranca Refund - Capital

Long Term Investments

Payments

Capital assets

Retentian (Capital)

206 266

21 456

12688 330

(#5575 -305%

]

L)
oI

S

e

(30.322)

NET GASH FRONV(USED) INVESTING ACTIVITES

w2ete)

@ 831).

(39 322)

CASH FLOWS FROM FINANCING ACTIMITIES
Recsipts

Shartterm loans

Borrowing long term/refinancing

Increase {decraass} In consumer deposits
Payments

Repayment of borrowing

Tmea2)

' (3'9' 322')'3

),

NET GASH FROMAUSED) FINANGING ACTIVITEES

NET INCREASE! {DEGREASE) IN CASH HELD
Cashfcash equivaients at beghning:
Cashicash equlvalents &t moniiyear end:

163791

e

176 152

86 134

ST

B8 498

172134
123
184 495

120953 |
e
127 225 -
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DC31 Nkangala - Supporiing Table SC12 Monthly Budget Statement - capital expenditure trend « M43 « September

2025/26 Budget Year 202627

Month Audltod Outcome| Original Budget Adjusted Budgot “':;;':’;'i" YearTD actual Izzg;’ .
R thousands )
Monlhly' expeniturs neﬂorménc_e trand )
July OTET| o0 TBAQRoo o ol e 867 3402 25%
August (2647 302 T e 2453 6803 3950
Seplerbar B3| adia L Sl ey 3207 10205 599
October U074 SR ' S o 13607 -
Noverhrer B0 R 71 SR S e 17 008 -
Decerber CATZL R0 s T e 20 410 -
Jenuary R T SR - S S 23811 ~
February 4 I 7 R SR SO A 27213 -
March TS BN e 30615 -
Apl CUAer [ gdog T L e ‘ 34016 -
May BB e e L o w4 -
e Cletepe] v tadozn o 4 ‘
Total Capltal expenditure 54 051 40 820 -

- —
¥TD % spepd of
variance Orlginl
Budget
%
74.5% 7%
58,1% %
68.6% 8%,
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DC31 Nkangala - Supporting Table SC13c Mont

hly Budget Statement - expenditure on repairs and mainienance hy asset class - M03 - September

Description

R thousands

2025/28

Budget Year 202627

Ref|  “Audited
Outzome
1

Orlginal
Budgst

" Adjusted

Budget

YearTD

Monthly astual YearTD actual bueiget

yiIp© YD
varfance  variance
%

Full Year
Forecast

Repairs and maintenance expendlture by Asset Class/Sub-class

Infrastructure

Roads Infrastructure
Roads

Road Strictures

Road Fumitire

Capitel Spares

Storm watei Infrastrusiure
Drainage Colleclion

Storm watsr Convayance
Aftenvation

Elaetrical Infrastructure
Power Flants

RV Substations

RV Switching Stetton

RV Transmissfon Conductors
AV Substailons

MV Switching Stations

MV Networks

LV Nelworks

Capial Spares

Water Supply Infrastructure
Dams and Wairs
Borsholes

Ressrvalrs

Pump Stations

Water Treatment Works
Butle Mains

Distribitfon

Disttibutlon Pofnts

PRV Siations

Capftaf Spares

Sanitation Infrastructure
Pump Stalion

Reticutation

Wasle Water Treatment Works
Cuilfalf Sewers

Toifst Faclifios

Capilaf Spares

Solid Waste Ihfrastrusture
Landft! Sites

Wasls Transfer Stations
Waste Processing Facifffes
Wasie Drop-off Points
Waste Separefion Faciities
Efectricily Generation Factliffes
Capital Spares

Rall Infrastructura

Rafl Lines

Rafl Structures

Rl Furnifure

Drainage Colfoctfon

Storm water Conveyance
Alferiation

1V Substations

LV Nefworks

Capital Sparos

Coastal Infrastructure
Sand Pumps

_ 91267

- 4882 T B 287

s 64% 33150

- 475 561 750

-

5183 . 3750

S sie

3750

g /A% 3000

-38.2%

1433 »
{2ty S84% |

2 0l 000
@, 8% ) 5ot

19 40.2% ) 1800
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DC31 Nkangala - Supporting Table 3C13¢ Monthly Budget Statement - expenditure on repairs and maintenance by asset class - M03 - September

Raf|’

Informatlon and Communication Infrastructure
Dalp Cantres

Cere Layers

Distribitlon Layers

Capital Spares

Community Assets
Community Facilitfes
Halls

Centres

Créohes

Clinfes/Care Centras
Firs/Ambilance Stations
Testing Stalfons
Museums

Galleries

Theatras

Libraries
Cemetarles/Crematonia
Police

Purls

Public Open Space
Nature Roserves

Public Ablution Fecifities
arkels

Stalls

Abatiofrs

Aitports

Taxl Ranks/Bus Terminats
Capital Spares
Sportand Recraation Facllties
Indoor Facilitfes
Outdoor Facilities
Capital Spares

Heritaste assels
Momiments

Hisloric Buildings
Works of Art
Censervation Areas
Other Heritage

Investment pronertlas
Revenue Genealing
improved Property
Unimproved Property
Non-revenue Generating
Improved Properly
Unitiproved Property
Other assets
Cperational Buildings
Munizipal Offizes
PayEnguiiry Poinis
Bullding Plan Offices
Workstiops

Yards

Stores

Laboralorics

Description
(R thousands 1
Plars o
Revatments
FPromenades
Capifa Spares

2025126 Budget Year 2026127
Audited Original Adjusted " NearTh Yo Y Full Year
M
Outcome Budyst Budgst onthly aciusl YearTD actua| budgst varlance  variance Foregast
%
7 IR T I Cotes T vae A e Wi
5134 1780 - 330 1108 oz syt BLER 11760
TI08 U egw (1a3) @
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DC31 Nkangala - Supporting Table $C13c Monthly Budget Statement - expenditure on repairs and maintenance by asset class - M03 - September
2025126 Budget Year 2026i27
Daseription Rof [ Augited Original Adjusted YearTD YTD  YID Full Year

Outcoms Budget Budget budget variance  varlanca Forecast
R thousands o 1 %

Monthly actual YearTD actual

Training Centrog - - - _ _ - _
Mamifaciudng Prat - - _ - - - - _
Depots - - - - - - - _
Capital Spares - - - - - - -

Housing - - - - - - -
Staff Housing - - - - - - - ) _
Soclat Housing - - _ _ _ -
Capital Spares . - - - Z - _ -

Bislogical or Gulfivated Assets ' - - - - - - - _
Blological or Culivated Assets - - - - ’ - - - -~ -

ntanalble Assets = - - - - - - -
Serviiudes - o - - - - _ ) _
Llcances and Rights - - - - - - - -
Waler Rights - - - B - . - -
Effluent Licenses Z - _ z T - - -
Sola Wasts Licenses - - - R - - - -
Compitter Software and Applications . - Z - - - - _ =
Load Seltfement Softwars Applications ' - - - - - - - S

Unspecified - - = _ = _ - . _

Cemputer Equipmant B - - - - - - - -
Gomputer Equipment | - | - - o - - - : _ .

Furniturs and Office Equipment - - - - - ) - - -
Fumlture and Office Equlpment - _ _ 'E _ i i _ : _

Machirery and Equipmant ] = - - - - - - -
Machinery and Equipment - - - - - . -

Transport Assets - - . - - - o - -
Trangpart Assels - - _ - - - - _

Land - - ) - - - -
Land - - - ~ - - - -

Zeoo's, Maring and Mondelogical Anlmals - = - - - - - -
Zo0's, Marine and Nen-blological Animals - 1. - - P - - - Co

Living resources -. - - - . - - - ) -
Mature - - - - - - -
Pollcing and Protection - - - - - .
Zoological plants and anjmafs o) - ~ L - - -

Immature - - = . _ _ _ _
Policing and Protection _ _- - . o
Zoofogial piants and animels 7 - I o - . i - o2
Total Repalrs and Malntenance Expenditure 1 91 267 33150 - 4 882 7757 8 287 51 64% 33150
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VICTOR KHANYE

LOCAL MUNICIPALITY - PLAASLYKY MUNISIPALITEIT

& Fire Depart: 080 001 4716
@) Custonser Care: 080001 4716
@l Webslte. wwwivkim.govizs

BUDGET ANB TREASU RY OFFICE

&5 Tel: 013 004 7300 Addrass: Cor, Szmued Road
A G Derwalt Strest Delmas

210

@& Email: LuckyD@vkim.gov.za

Enquiries: ME Mnguni . .:'_‘ . -ﬂ B e Ref.12/2/1

Dats: 08 Sept 2028

The Head of Department: Ms G Mashlteng
Mpumalanga Provincial Treasury

Building na 4

Government Boulevard

Riverside Park

iMbombela

1200

Dear HOD o N
DEBT OWED TO THE MUNIGIPALITY BY VARIOUS PROVINC]AL DEPARTMENTS

The ahove matters baars reference

1. The Victor Khanye Loca| Mumclpallty is submltlmg the report on the Provincial and
National Government Deparimetits that ows the municipality. This report is submitted in
accordance with the provision of the Local Government Municipal Finance Management
Act 56 of 2003; Bec 64(3) read together with the Provmclal Treasury Gircular no 88 of
2015, .

2. Enclosed here to &8 an annexure A s the copy of the ébréadshest of the various
Government Debis par Department as at the end of Aug 2028.

3. We are cartain that Provincial Treasury w1ll assist in the revenue collection of the said
debt within their powers, -

| hape that the above is in order and | thank you in anticipation ofa positive response.

Victor Khanye
Local Municipality

17 -09- 2026

Revenue Section




Victor Khanye Local Municipality Governiment Debi report as at 31 Aug 2026

Name of Depariment

Provincial Deparimeats:

Servites

Intorest

Rertal Fees

Cffice of Fremier

Finance

Coopsrdiive Govemance ang Tradiions Affairs

| Agricaitore, Roral Development Land and Evironmestal Affabs

10 £93.66

2514447

1Economic Development and Tourdsm

Education

19 050.47

18 05047

‘58523

18 485,24

[Education: Schioals

8513 266.00

T80 531.48 48061031 497 249.97

& 824 4T424

b 515 266.00

Public Worls, Roads and Transporl

34893 300,81

295 170.00 501 793.04 554 157.5F

2 042 520.00

it 5493 300.5

Cx Safety end Ligisen

Heaith [Clinics)

1 516 786.585

207 234.07 68 045.79 48 6£9.55

1 137 348.04

148 801.74

1367 §85.11

Heafth {Hospitals)

482 £59.22

482 45820 0.02 -

482 480.22

Cufiure Sport amd Recreation

Sccial Development

7 091 578.01

65 426.55 7 44542

873 817.38

1 091 578.01

{Human Semtements

15uh Tokl: Provinlal Depariments

TR

8

National B

TSR Franmr g T

Sy SR e PR st e B

; \
) TR AT PRI

Metional Depariment of Public Works

882112305

171 43B.68

3 542 629.80

3 220920.39

Neziional Depariment of Rural Dy and Land Reforrs

476 82045

28 G750

389 669.86

Sauth African Soclal Seousity Agency - SASSEA

11 878.32

1187832 - -

South African Police Services - SAES

78 630.28)

05 226.22

214863163

{28 530.28)|

{Justice Department

94 017.63

S5 MTS3) - - -

94 01763

Labaour Bepartmert

535330

Sub Total: National Deparfments

T gt e

| Total Debt owed by Secfor Departments

DU SO

Other Organs of Stais;

2 648.21

Lo R

535330

s

i3]

SANPARKS{Kn:ger Nafional Park)

Rpuy; Economic Groawth Agency - MEGA

In “Touriem 2d Parks Agency

Itfater Boand/ ot

ADF

ADE

ADD

Sut; Tatal: Other Organs of State

GRAND TOTAL {This Should batance to SECTION 71 Report Totals)

Victor Khanye kS

Local Municipality
17 08 2026

Revenue Section




Ny £ G
,m ], provincial treasury
VY Y MPUMALANGA PROVINCE
REPUBLIC OF SOUTH AFRICA

| Nokuthula Simelane Building, No 7 Government Boulevard, Riverside Park Extension 2, MBOMBELA 1200
21 Private Bag x11205, MBOMBELA 1200
%1 013 766 4437

SigcinaMafa SesiFundza UmNyango weeMali ZesiFunda Provinsiale Tesourie

Enquiries MR. |.D.P. STRAUSS Ext 8682
Ref 12/1/5

Mr. TM Mashabela

Municipal Manager

Victor Khanye Local Municipality
PO Box 6

DELMAS

2210

Mr. Sadesh Ramjathan
Director: Revenue Management
National Treasury

Private Bag X 115

PRETORIA

0001

2210

Dear Mr. Mashabela and Mr. Ramjathan

MFMA CIRCULAR 124 - MUNICIPAL DEBT RELIEF NON-COMPLIANCE OF MP311
VICTOR KHANYE LM DURING AUGUST 2026

1. PURPOSE
To provide feedback on Victor Khanye LM's debt relief compliance for August 2026.

2. BACKGROUND

The National Treasury approved the debt relief application of Victor Khanye LM with
effect 01 September 2023. August 2026 constitutes the 36th month of the municipality’s
debt relief compliance cycle. The Mpumalanga Provincial Treasury monitored and
assessed the municipality’'s compliance with all the debt relief conditions during August
2026. The National Treasury approved the debt relief application of Victor Khanye LM
with effect 01 September 2023. August 2026 constitutes the 36th month of the
municipality's debt relief compliance cycle. The Mpumalanga Provincial Treasury
monitored and assessed the municipality’'s compliance with all the debt relief conditions
during August 2026.

3. DISCUSSION

The municipality submitted the August 2026 self-assessment, signed by the Municipal
Manager and it was uploaded on the Go-Muni with the narrative Section 71 report for
August 2026. The Municipality also needs to comply with the following conditions in
future:

Condition 6.1 — Municipality non-compliance

MPUMALANGA

THE PLACE OF THE RISING SUN

Ref/2026/09/0874



MFMA CIRCULAR 124 - MUNICIPAL DEBT RELIEF NON-COMPLIANCE OF MP311 VICTOR
KHANYE LM DURING AUGUST 2026

In terms of the National Treasury (NT) approval, the municipality must comply with
conditions 6.1 — 6.14 of MFMA Circular 124 read together with the additional conditions
specific to the municipality set-out in its National Treasury debt relief approval letter.
From the Provincial Treasury's assessment, the municipality achieved a 66% compliance
with the MFMA Circular 124 conditions during August 2026 — refer to the performance
sheet attached that shows the municipality's overall relief compliance performance
across the months of its debt relief cycle. It remained the same if compared to the July
2026 average compliance of 66%. Considering the municipality’s overall debt relief
performance since 01 September 2023 and that the conditions carry equal weighting, the
municipality do not qualify for the one third (1/3) debt write-off at the end of its first debt
relief compliance cycle on 31 August 2024 unless the outstanding non-compliance issues
are urgently addressed.

The National Treasury will only request Eskom to write-off a municipality’s arrear debt, if
the municipality demonstrates to the National Treasury’s satisfaction that the municipality
complied with the aforementioned conditions for a consecutive period of 12 months.
During the previous months of the debt relief cycle (September 2023 — July 2026), the
municipality did not fully adhere to all the conditions of MFMA Circular 124 and / or the
additional conditions required in terms of the NT approval letter. The specific condition(s)
to which Victor Khanye LM did not comply with during August 2026 are discussed in
more detail below.

Condition 6.3 Maintain Current Bulk Account.

The municipality’s Eskom account for July 2026 was R40,811,308.81 according to the
Eskom Section 41 report. The Municipality only paid R4 million in August 2026. The data
strings of the Municipality incorrectly show R4,722,512 payments made to Eskom in
August 2026. The electricity income for August 2026 was R24,675,948 according to
schedule SC30.

The municipality only paid their Eskom account in full twice (March 2024 and December
2024) in the 36 months that the municipality is on the debt relief programme. Only R235,4
million of the R680,9 million electricity income was paid to Eskom. The municipality’s
average payment percentage is 29%. The total short payments from September 2023 to
August 2026 are R572,1 million.

The Municipality emailed the July 2026 Rand Water invoice. The amount to be paid by
the municipality was R6,288,038,24. The municipality paid the exact amount to Rand
Water in August 2026. The water data strings for Month 02 in August 2026 was not
uploaded on LG Portal.

Condition 6.4 Compliance with a funded MTREF budget

The Municipality adopted an unfunded budget amounting to R900 million with the
2023/24 budget. It increased to R1,064 billion unfunded with the 2024/25 budget. It
further increased to R1,507 billion unfunded with the 2024/25 adjustment budget. It
increased further with the 2025/26 adjustment budget to R1,642 billion unfunded. It
decreased to R1,380 billion unfunded with the 2026/27 final budget.

The Municipality projected an operating deficit amounting to R2 million on the operating
budget with the 2023/24 budget. It improved to an operating surplus of R25 million with

Ref/2026/09/0874 P
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MFMA CIRCULAR 124 - MUNICIPAL DEBT RELIEF NON-COMPLIANCE OF MP311 VICTOR
KHANYE LM DURING AUGUST 2026

the 2024/25 budget. It improved again with a surplus of R67,6 million with the 2024/25
adjustment budget. It changed to a deficit of R28,6 million with the 2025/26 adjustment
budget. It reduced to R14,4 million deficit with the 2026/27 final budget.

Condition 6.5 Cost Reflective Tariffs

The Municipality tabled the municipal tariffs for service charges, without testing the tariffs
against the tariff tool as per the MFMA Circular no. 98 and item 5.2 of MFMA Budget
Circular no. 122 as part of the municipality's annual budget tabling process. The
municipality have completed the tariff tool for 2023/24 and it was uploaded on the Go-
Muni under the final budget documents. MPT did the 2025/26 tariff tool for the
municipality. The municipality tabled it with the final budget for 2025/2026. MPT also
provided training to all the municipalities on the use of the NT developed tariff tool with
the 2026/27 budget.

Condition 6.6 Electricity and water as a collection tool

The municipality do issue a consolidated monthly bill to all consumer's/property owners.
Provincial Treasury did verify the allocation of partial payments by obtaining the
“Settlement Order” from the Munsoft system. It is in the order prescribed by MFMA
circular no 124.

The municipality is in the process of installing smart meters. MPT supported the
municipality with a R10,268,235 smart meter grant for the installation of smart meters.
The municipality is restricting the water flow to those whose accounts in arrears in the
Eskom supplied areas.

Condition 6.7 Average quarterly collection rate

The Municipality has submitted the quarterly collection rate per ward as required during
the application process. It is below the 85% as required by condition 6.7. The collection
rate for August 2026 was 55%. The percentage is obtained from the Section 71 narrative
report. The NT reporting template reflects an incorrect collection rate of 50%.

The municipality developed a smart pre-paid meter policy and it was adopted in Council.
Condition 6.8 Completeness of revenue base

It should be noted that the municipality populated the National valuation roll and billing
system reconciliation tool and submitted to National Treasury together with the
application during August 2023. The municipality have uploaded the valuation roll
reconciliation for the 4th quarter of 2025/26. The valuation roll is not reconciling with
the financial system and the municipality must develop an action plan for it to reconcile.

Condition 6.9 - Monitor and Report on compliance

The MFMA S71 narrative statement for August 2026 was uploaded on the Go-Muni portal
and it was emailed to MPT. The mSCOA data strings for August 2026 was uploaded to
the Go-Muni portal. The MFMA s71 Statement for August 2026 was not published on the
municipality’s website. The MFMA s71 Statement was also assessed against the
Municipal Budget-and Reporting Regulations, 2009 (MBRR) and the National Treasury
MFMA S71 reporting guidance issued to debt relief municipalities on 10 May 2024 read in
conjunction with paragraphs 9(i) to 9(ix) of the NT debt relief approval letter. The

Ref/2026/09/0874 =
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MFMA CIRCULAR 124 - MUNICIPAL DEBT RELIEF NON-COMPLIANCE OF MP311 VICTOR

KHANYE LM DURING AUGUST 2026

assessment confirmed that the MFMA s71 narrative statement included the following

information:
MFMA S71 Statement component Compliance
(Yes / No)
1y The Budget Performance Overview (paragraph 4) of the MFMA S71 Yes
statement explicitly advised on the municipality’s progress in implementing
the municipality’s budget and (where relevant also the budget funding plan) —
where implementation is slow, the statement advised explicitly on progress,
challenges and corrective actions.
2. The conclusion (paragraph 14) of the MFMA 571 statement explicitly advised No
as part of the MFMA Circular 124: Condition 6.9 reporting -
i Any risk associated; and
ii.  The mitigating factors
with the implementation of the municipality’s Budget Funding Plan and / or
Funded Budget.
3. Annexure B of the MFMA S71 statement included the following debt relief reporting
components-
3.1.1 The municipality’s MFMA Circular 124 self-assessment yes
3.1.2 The self-assessment (refer 3.1.1 above) was included in the format of MFMA Yes
Budget Circular 128 (Annexure B)
3.2 The municipality’s overall relief compliance across the months of its debt relief No
participation since its National Treasury debt relief approval effective date
33 The latest Provincial Treasury debt relief compliance certificate and report No
issued to the municipality
34.1 The municipality's revenue collection performance Yes
i.  the overall performance graph;
ii.  Summary worksheet; and
jii.  Collection per ward indicating who supplies electricity in the ward.
3.4.2 The revenue collection performance information (refer 3.4.2) was included in the Yes
format of MFMA Budget Circular 128 (Annexure D).
3.5.1 The indigent management information Yes
3.5:2 The indigent management information was included in the format of MFMA Budget Yes
Circular 128 (Annexure C).
3ol The summary of the municipality’s property rates reconciliation undertaken in No
the National Treasury format.
3.6.2 The municipality’s progress during the month against its planned corrective No
action to address any variances evident from the property rates reconciliation.
37.1 Any Eskom and Water (if the municipality has the Water function) Bulk current Yes
account invoice(s) due and payable during the month of reporting.
3:7:2 The municipality’s proof of payment of any such Eskom and / or Water Bulk Yes
current account invoice(s) during the month of reporting.
3.7.3 The municipality’s reconciliation statement for electricity and water (if it has No
the function) aligning to the MFMA S71 mSCOA data strings upload.
3.8 Recommendations noting explicitly the aforementioned debt relief reporting No
to the Mayor and / or Mayoral Committee meeting

The municipality was not implementing the budget funding plan initiatives as there are no
real improvement on the billing and the collection. There are also no remedial actions

Ref/2026/09/0874 . TN
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MFMA CIRCULAR 124 - MUNICIPAL DEBT RELIEF NON-COMPLIANCE OF MP311 VICTOR
KHANYE LM DURING AUGUST 2026

undertaken to achieve compliance and the timeframes thereof outlined.

PT developed a standard BFP format for all municipalities in July 2025. The municipality
used this format to populate their BFP with the support of the resident MFIP advisor and
it was approved by Council in a Special Council meeting held on 13 October 2025. The
municipality is now reporting on the progress with the implementation of the BFP every
month as part of the debt relief compliance.

Condition 6.10 - Provincial Treasury certification of municipal compliance

All the PT's outstanding compliance assessments and reports for Victor Khanye LM
(September 2023 — July 2026) were compiled and issued to the National Treasury and
the municipality as part of the PT's August 2026 debt relief submission. The PT also
designated Ms. Theko going forward to facilitate timely and quality debt relief
submissions to the HOD and that such are issued by the Mpumalanga PT to Victor
Khanye LM and the National Treasury before the 20 working days after month-end
deadline on a monthly basis going forward.

Condition 6.11 - Limitation on Municipal borrowing powers

The limitation on municipality borrowing powers and the prohibition of borrowing during
debt relief periods form a dual regulatory framework aimed at ensuring fiscal
responsibility. Compliance necessitates meticulous scrutiny of borrowing activities to
ascertain adherence to authorized limits and program guidelines. These measures, while
promoting sustainable debt management, also stabilize the municipality's financial
standing, prevent over-leveraging, and mitigate immediate financial strain. Adhering to
these regulations is paramount for maintaining creditworthiness, mitigating financial risks,
and safeguarding the municipality's long-term financial health. Thus, robust oversight and
adherence to regulatory frameworks are imperative for prudent financial governance and
sustained fiscal resilience.

The municipality complied with this condition since its debt relief effective date of 01
September 2023 to date.

Condition 6.12 - 6.13 For the duration of the Municipal Debt Relief (to ensure
proper management of resources)

It is noted that during February 2024, the National Treasury: Office of the Accountant
General (OAG) issued the Supplementary Guide to MFMA Circular 124 on 21 February
2024. In terms of the guidance, the municipality no longer have to maintain a separate
bank account for debt relief purposes as envisaged in MFMA Circular 124 (Condition
6.12). However, irrespective of whether a municipality decides to discontinue a separate
bank account, ring-fencing for debt relief purposes must be enabled and demonstrated
through the municipality’s monthly mSCOA data string submissions.

Condition 6.14 - NERSA Licence

By having applied for Municipal Debt Relief, the council of a municipality that during the
duration of the Municipal Debt Relief programme fails to comply with any condition of the
Relief, agreed to make an application to NERSA to voluntarily revoke the municipality’s
license in terms of section 17 of the Electricity Regulation Act, 2006 (Act no. 4 of 2006). It
is noted that this condition will only come into effect if the municipality’s participation in
the debt relief program is terminated.
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MFMA CIRCULAR 124 - MUNICIPAL DEBT RELIEF NON-COMPLIANCE OF MP311 VICTOR
KHANYE LM DURING AUGUST 2026

4. RECOMMENDATIONS
It is recommended that;

e The Municipality ring fence all service charges revenue to honour the current bulk
accounts in full on a monthly basis;

e The Municipality to intensify credit control and debt collection;

e The Municipality should update the budget funding plan with the initiatives as agreed
with MPT and monthly progress must be reported on all the items;

e The Municipality must institutionalise the implementation of the Budget Funding Plan
and send monthly progress reports to MPT;

e The Council to support the implementation of credit control and revenue improvement
initiatives;

e The Municipality should use the example of the Section 71 report provided to them to
do their monthly Section 71 reports and include all the annexures as per MFMA
Circular 128;

e The Municipality must upload the narrative Section 71 report under the relevant
month;

e The municipality must upload the monthly Section 71 data strings for the financial and
non-financial data; and

» The Municipality pay their full current Eskom and Rand Water accounts going
forward.

Regards

MS. GUGU MASHITENG
HEAD OF DEPARTMENT
DATE: 22-09-2026
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17. Recommendations

1. That the Municipal Council cansider the rep_oft in terms of Section 71 of MFMA.

2. That the Municipal Council consider that Table ¢1 ~ Table C7 is obtained in terms guided by the
National Treasury.

3. Thatthe Municipaljty consider that both Eskom and Rand Water debt as at 30 September 2026_27
amounts to R 1.4 billion and R467 million respectively;

4, That the Municipal Council éonsider thaf the debt book amounts to R2.2 billion;

5. That non-compliance letter from Provinclal ’treasuryr and the self-assessment for the month ended
July be noted;

8. That circular 124 debt be noted;

7. That government debt be noted;

PUTY CHIEF FINANCIAL OFFICER
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