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1. Purpose

The purpose of this report is to give feedhack regarding the performance of the Victor Khanye Local Municipality
as required through The Municipal Systems Act No 32 of 2000, section 41(e) and the Municipal Finance
Management Act 56 of 2003, section 52(d). The information inciuded in this report is based on the IDP and Adjusted
SDBIP as developed for the financial year 2023/2024.

This report is based on information received from each department for assessment of performance for the
accumulated Quarter 3 Performance for 2023/2024, ending 31 March 2024, This is a high-level report based on
a process whereby actual information per Key Performance Area (KPA), Strategic Objective, Programme and the
aligned Key Performance Indicators are compared to the approved 2023/2024 IDP and Adjusted SDBIP
scorecards.

The overalt performance for the the Victor Khanye Local Municipality is based on the Departmental Performance
scorecards as detailed below, which is inclusive of the IDP and Adjusted SDBIP KPI's applicable to each
department in terms of their respective contribution.

2. Executive Summary

This report serves as the Quarter 3 Institutional Performance Report for the 2023/24 financial year ending 31
March 2024. It provides effective and informative feedback on the performance level achieved (accumulative
reporting) against the targets as laid out in the IDP and Adjusted SDBIP Scorecards. In the case of under-
performance, the respective concerns or mitigating reasons are highlighted and detail pertaining to the relevant
measures taken to address these challenges are included thereto.

The overall performance for the Victor Khanye Local Municipality is based on a composite Performance Scorecard
of each Department comprising of all indicators inclusive of the IDP and Adjusted SDBIP. The insfitution is
responsible for a total of 166 KPI's, of which 119 were assessed. All these KPI's combine fo contribute to the
overall performance level of the [DP and Original SDBIP Scorecards.

The overall accumulative Institutional performance score achieved for the Quarter 3 Performance Report of

2023/24, ending 31 March 2024 is at 82%, based on 97 of 119 KP's assessed achieving their respective quarterly
targets.
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3. Key Performance Areas and Organisational Strategic Goals

The following Strategic Goals and Key Performance Areas have been adopted by the municipality for the
purposes of reporting on the attainment of the Institutional performance indicators and targets
KPA 1: Infrastructure and Basic Service Delivery

Goal 1: Improved provision of basic services to the residents of VKLM
Goal 2: Improved social protection and education outcomes

KPA 2: Financial viability and Finance Management
Goal 3: Improved Compliance to MFMA and VKLM Policy Framework
KPA 3: Institutional Development and Transformation

Goal 4: Improved efficiency and effective of the Municipal Administration

KPA 4: Good Governance and Public Participation
Goal 5; Improve community confidence in the system of local government
KPA 5: Spatial Rationale

Goal 6: Increase regularization of built environment

KPA 6: Local Economic Development
Goal 7: Increased economic activity and job creation

The traffic light system used in the report of performance is as follows:
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The following section contains a comprehensive breakdown of the individual Departmental performance. The

results highlight the progress with respect to performance not only at a departmental level, but also represents the

progress made within each Key Performance Area (KPA).

The individual performance of each KPI per KPA is highlighted in the following departmental scorecard.

5.1 Office of the Municipal Manager

The Office of the Municipal Manager is responsible for a total of 62 KPI's, of which 41 were eligible for assessment

in the period under review and combine to contribute to the overall performance level for the IDP and Adjustment

SDBIP Scorecards. The statistics for the Department are as follows

Table 2: Office of the Municipal Manager Statistics

Total KPI's % Target % Under
Type Xabasand Targets Achieved Ackiave Under Target Target
IDP & SDBIP 41 36 88% 5 12%
TOTAL 41 36 88% 5 12%
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5.2 Budget & Treasury

The Budget and Treasury Office is responsible for a total of 31 KPI's of which 24 were eligible for assessment in

the period under review and combine to contribute to the overall performance level for the IDP and Adjustment

SDBIP Scorecards. The statistics for the Department are as follows.

Table 3: Budget & Treasury Office Statistics

Type Total KPI's : : % Target % Under
Asscisid Targets Achieved Ashieved Under Target Target
IDP & SDBIP 24 17 1% 7 29%
TOTAL 24 17 1% 7 29%
5.3 Corporate Services

The Corporate Services Department is responsible for a total of 24 KP!I's, of which 16 were eligible for assessment

in the period under review and combine to contribute to the overall performance level for the IDP and Adjustment

SDBIP Scorecards. The statistics for the Department are as follows.

Table 4: Corporate Services Statistics

Total KPI's - % Target % Under
Type Aekeased Targets Achieved Achisved Under Target Target
IDP & SDBIP 16 14 88% 2 13%
TOTAL 16 14 88% 2 13%
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5.4 Community & Social Services

The Community and Social Services Department is responsible for a total of 25 KPI's, of which 20 were eligible

for assessment in the period under review and combine to contribute to the overall performance level for the IDP

and Adjustment SDBIP Scorecards. The statistics for the Department are as follows.

Table 5: Community and Social Services Statistics

L] 0,
Type Toual KPYS | Targets Achieved | e TAGEt | ynger Target ’?r;’r';‘:f’
IDP & SDBIP 20 16 80% 10%
TOTAL 20 16 80% 10%

5.5 Technical Services

The Technical Services Department is responsible for a total of 24 KPI's, of which 18 were eligible for assessment

in the period under review and combine to contribute to the overall performance level for the IDP and Adjustment
SDBIP Scorecards. The statistics for the Department are as follows.

Table 6: Technical Services Statistics

Total KPI's i % Target % Under
Type Assbisad Targets Achieved Nihived Under Target Target
IDP & SDBIP
TOTAL 18 12 67% 6 33%
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KEY PERFORMANCE AREA 1: Infrastructure and Basic Service Delivery

The overall score for this KPA is 77% for the period under review.

KPI Status KPA 1: Infrastructure and Basic Service Delivery

Target Met (as planned and exceeded)

Target Not Met (below planned)

Total 30
‘% Targets met 7%
% Targets not met 23%

Performance Highlights for 2023/24 Quarter 3

Challenges Corrective Action

1. 60% of the planned 75% expenditure on capital | An acceleration plan was developed with all the
projects was achieved due to the following: service providers on site.

i. MIG: Hard rock requiring chemical blasting and rock
splitting  groundwater ingress into  stormwater
excavations

i, WSIG: Working in close proximity to 11Kva requiring
special assessment and isolation of electrical
infrastructure.

2. 61% of the planned 80% availability of emergency | As per regulations (SANS and NFPA) the Fire
response vehicles per quarter to comply to the codes of | Department Fleet is the responsibility of the Chief
practice (SANS 10090) was achieved. The Chief Fire | Fire Officer to manage, The current actions is not in
Officer have no control over the fire Fleet, all was | line with the SANS and NFPA Codes

surrendered under order to Fleet.
3. The registration of households to receive FBS | Indigent registration is an ongoing process and
(Indigent) was not achieved. The revenue section has | consumers are encouraged to apply for the
embarked on an indigent outreach programme with the | programme. The section is making calls to customers
aim of receiving more customers to apply for the | who have been identified to be eligible for the
indigent programme, the section has requested ward | programme to apply and together with the political
councillors as well as ward committee members to | office we will still encourage the ward committees to
assist with the application. the response from the | assist with applications for the household they have
community has rather been slow, identified as indigent households.

4. The library awareness campaign was not held as | Will refer to the next quarter when services in all
libraries did not have Internet and Wi-Fi from 9 February | libraries have stabilised.

to 28 March 2024. Botleng library closed for a week and
a half due to cable fault and Sundra library was closed
for 3 weeks due to cable theft
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KEY PERFORMANCE AREA 2: Financial Viability and Finance Management

The overall score for this KPA is 79% for the quarter under review.

KPI Status

KPA 2: Financial viability and Finance Management

Target Met (as planned and exceeded)

Target Not Met (below planned)

Total 28
% Targets met 79%
% Targets not met 21%
Performance Highlights for 2023/24 Quarter 3
Challenges Corrective Action

1. Only 25% of households billed were collected. None
payment of services by residents especially in ward 4
and 5 which are wards in the ESKOM licensed areas.
Credit control in those areas is an issue simply
because there are currently no measures which the
municipality can execute to have an increased
payment rate

The municipality has introduced a debt incentive
programme to encourage customers to develop a
habit of paying their current account For areas which
are not ESKOM licensed the municipality will exercise
credit control by utilizing the Conlog prepaid system to
block meters/purchases for all customers who are not
paying their current account. The consumers are also
encouraged to apply for the indigent programe if they
meet the qualifying criteria

2. Not all approved (compliant) invoices were paid
within the legislated 30 days due to financial
constraints.

Full implementation of credit policy and debt
collections

3. 59% of the planned 75% of the Financial
Management Grant (FMG) was achieved due to
delays in the appointment of a training service
provider.

The quotations committee was requested to fast-track
the evaluation of all tenders received so as to appoint
a service provider.for the training of officials.

4. The service delivery department (Technical
Services) exceeded the legislated overtime levels due
to ageing infrastructure that breaks constantly.

Refurbishment of the infrastructure

21 |Page

2023/2024 Quarter 3 Performance Report
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KEY PERFORMANCE AREA 3: Institutional Development and Transformation

The overall score for this KPA is 82% for the quarter under review.

KPI Status

KPA 3: Institutional Development and Transformation

Target Met (as planned and exceeded)

Target Not Met (below planned)

Total 17
% Targets met 82%
% Targets not met 18%
Performance Highlights for 2023/24 Quarter 3
Challenges Corrective Action

ED Capacity building / training of employees was not
achieved due to the slow SCM processes in the
sourcing of suitable training providers.

A schedule of meetings for the sitting of the Bid
committees will be developed.

2. The performance assessments for the MM and the
managers reporting directly to the MM were not held
as there were delays in the finalization of
assessments reports (mid-year) due to the
adjustments that needed to be made on the SDBIP.

The assessments for both annual and mid-year were
held on 23, 24 and 30 April 2024 respectively.

32|Page
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KEY PERFORMANCE AREA 4: Good Governance and Public Participation

The overall score for this KPA is 81% for the quarter under review.

KPI Status

Target Met (as planned and exceeded)

Target Not Met (below planned)

Total 36
% Targets met 81%
% Targets not met 19%
Performance Highlights for 2023/24 Quarter 3
Challenges Corrective Action

1. Some community outreach meetings were not held
in some wards due to the unavailability of
Councillors.

All ward councillors were advised to prioritise all
community outreach meetings as per the approved
calendar of events. The Council Speaker has also
spoken to all Ward Councillors who had not convened
their meetings.

2. The ward committee reports were not submitted fo
Council due to late submission of reports by ward
committees.

The Speaker has committed to arrange a meeting with
all ward committees to address the late submission of
reports.

39|Page
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KEY PERFORMANCE AREA 5: Spatial Rationale

The overall score for this KPA is 100% for the quarter under review.

KPI Status KPA 5: Spatial Rationale
Target Met (as planned and exceeded)
Target Not Met (below planned)

Total 6
% Targets met 100%
% Targets not met 0%

Performance Highlights for 2023/24 Quarter 3

Challenges Corrective Action

1. None None
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KEY PERFORMANCE AREA 6: Local Economic Development

The overall score for this KPA is 100% for the quarter under review.

KPI Status KPA 6: Local Economic Development
Target Met (as planned and exceeded)

Target Not Met (below planned)

Total 2
% Targets met 100%
% Targets not met 0%

Performance Highlights for 2023/24 Quarter 3

Challenga Corrective Action

1. None None
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I, /fb’ﬁk@r' M DD ASHAB E#F the Municipal Manager of the Victor

Khanye Local Municipality; hereby certify that the 3 quarter Performance Report and supporting
documentation for the period of 13t January 2024 to 31%t March 2024 has been prepared in accordance

with the Municipal Finance Management Act and the regulations made under the Act.

SIGNED BY THE MUNICIPAL MANAGER: MR TM MASHABELA
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