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| 1. PURPOSE

The purpose of this report is to give feedback regarding the performance of the Victor Khanye Local Municipality
as required through The Municipal Systems Act No 32 of 2000, section 41(e) and the Municipal Finance
Management Act 56 of 2003, section 52(d). The information included in this report is based on the IDP and SDBIP
as developed for the financial year 2023/2024.

This report is based on information received from each department for assessment of performance for the
accumulated Quarter 2 Performance for 2023/2024, ending 31 December 2023. This is a high-level report based
on a process whereby actual information per Key Performance Area (KPA), Strategic Objective, Programme and
the aligned Key Performance Indicators are compared to the approved 2023/2024 IDP and Original SDBIP
scorecards.

The overall performance for the the Victor Khanye Local Municipality is based on the Departmental Performance
scorecards as detailed below, which is inclusive of the IDP and Original SDBIP KP!'s applicable to each department
in terms of their respective contribution.

2. EXECUTIVE SUMMARY

This report serves as the Quarter 2 Institutional Performance Report for the 2023/24 financial year ending 31
December 2023, It provides effective and informative feedback on the performance level achieved (accumulative
reporting) against the targets as laid out in the IDP and Original SDBIP Scorecards. In the case of under-
performance, the respective concems or mitigating reascns are highlighted and detail pertaining to the relevant
measures {aken to address these challenges are included therefo.

The overall performance for the Victor Khanye Local Municipality is based on a composite Performance Scorecard
of each Department comprising of all indicators inclusive of the IDP and Original SDBIP. The institution is
responsible for a total of 166 KPI's, of which 113 were assessed. All these KPI's combine to contribute to the
overall performance level of the IDP and Original SDBIP Scorecards.

The overall accumulative Institutional performance score achieved for the Quarter 2 Performance Report of

202324, ending 31 December 2023 is at 78 %, based on 88 of 113 KPI's assessed achieving their respective
guarterly targets.
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3. KEY PERFORMANCE AREAS AND ORGANISATIONAL STRATEGIC GOALS

The following Strategic Goals and Key Performance Areas have been adopted by the municipality for the
purposes of reporting on the attainment of the [nstitutional performance indicators and targets
KPA 1: Infrastructure and Basic Service Delivery

Goal 1: Improved provision of basic services to the residents of VKLM
Goal 2: Improved social protection and education outcomes

KPA 2: Financial viability and Finance Management
Goal 3: Improved Compliance to MFMA and VKLM Policy Framework
KPA 3: Institutional Development and Transformation

Goal 4: Improved efficiency and effective of the Municipal Administration

KPA 4: Good Governance and Public Participation
Goal 5: Improve community confidence in the system of local government
KPA 5: Spatial Rationale

Goal 6: Increase regularization of built environment

KPA 6: Local Economic Development
Goal 7: Increased economic activity and job creation

The traffic light system used in the report of performance is as follows:

GREEN
RED 1
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The following section contains a comprehensive breakdown of the individual Departmental performance. The
results highlight the progress with respect to performance not only at a departmental level, but also represents the
progress made within each Key Performance Area (KPA).

The individual performance of each KPI per KPA is highlighted in the following departmental scorecard.

5.1. OFFICE OF THE MUNICIPAL MANAGER

The Office of the Municipal Manager is responsible for a total of 61 KPI's, of which 35 were eligible for assessment
in the period under review and combine to contribute to the overall performance level for the IDP and Adjustment
SDBIP Scorecards. The statistics for the Department are as follows

Table 2: Office of the Municipal Manager Statistics

Total KPI's
Targets Achieved % Target Achieved Under Target % Under Target
Assessed
35 26 4% 9 26%
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5.2 BUDGET & TREASURY

The Budget and Treasury Department is responsible for a total of 31 KPI's of which 20 were eligible for
assessment in the period under review and combine to contribute to the overall performance level for the IDP and

Adjustment SDBIP Scorecards. The statistics for the Department are as follows.

Table 3: Budget & Treasury Statistics

Total KPI's

Assessed

Targets Achieved

% Target Achieved

Under Target

% Under Target

20

16

80%

20%

5.3 CORPORATE SERVICES

The Corporate Services Department is responsible for a total of 24 KPI's, of which 18 were eligible for assessment
in the period under review and combine to contribute to the overall performance level for the IDP and Adjustment

SDBIP Scorecards. The statistics for the Department are as follows.

Table 4: Corporate Services Statistics

Total KPI's
Targets Achieved | % Target Achieved | Under Target % Under Target
Assessed
18 15 83% 3 17%
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5.4 COMMUNITY & SOCIAL SERVICES

The Community and Social Services Department is responsible for a total of 25 KPI's, of which 21 were eligible
for assessment in the period under review and combine to contribute to the overall performance level for the IDP
and Adjustment SDBIP Scorecards. The statistics for the Department are as follows.

Table 5: Community and Social Services Statistics

Targets % Target
Total KPI's Assessed Under Target % Under Target
Achieved Achieved
21 17 81% 4 19%
5.5 TECHNICAL SERVICES

The Technical Services Department is responsible for a total of 25 KPI’s, of which 19 were eligible for assessment
in the period under review and combine to contribute to the overall performance level for the 1DP and Adjustment

SDBIP Scorecards. The statistics for the Department are as follows.

Table 6: Technical Services Statistics

Targets % Target
Total KPI's Assessed Under Target % Under Target
Achieved Achieved
19 14 74% 5 26%
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KEY PERFORMANCE AREA 1: INFRASTRUCTURE AND BASIC SERVICE DELIVERY

The overall score for this KPA is 67% for the period under review.

KPI Status Infrastructure and Basic Service

Delive

Target Met (as planned and exceeded)

Target Not Met (below planned)

TOTAL 30

% Targets met 67%

% Targets not met 33%

Performance Highlights for 2023/24 Quarter 2
CHALLENGES CORRECTIVE ACTION

Due to Community Protests/Unrest as well as bad weather
conditions (rains), Projects were delayed

Extension of time submitted and approved centractor for Delmas site

established on site

The MIG Grant couldn't be spent as per the {argeted percentage
due to delays with the site establishment by appointed
contractors.

All contractor have established on site

% availability of emergency response vehicles per quarter to
comply to the codes of practice (SANS 106090) was not achieved
cue fo Challenges in cbtaining quotations for vehicle repairs -

{only one Authorized service provider and no deviations allowed)

Consideration from Management to look intc deviaticn in order to
enter intc a maintenance service level agreements with the existing
two qualifying Emergency services vehicle manufacturers in order to

get the vehicles repaired

There is a delay with the coungillor verifications, which results in
the indigent forms not being captured on time. The community is
also not coming to the municipality to apply for the indigent
programme, this is mainly because most consumers arg
benefiting from the municipal services without paying and ne

credit control action is taken in their area

The municipality is currently deing a desk top indigent verification and
identifying consumer whe might qualify for the programme, The
municipality is also conducting a meter audit as well as TID to ensuta
all households are meters to ensure that we are able to carry out
credit contra! on all properties that owe the municipality, This step wil
ensure that the qualifying individuals come to the municipality to

register as a qualified indigent.

The planned soccer tournament was not held due to financial

constraints.

Sdlicit alternative funding to host the soccer tournament,
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KEY PERFORMANCE AREA 2: Financial Viability and Finance Management

The overall score for this KPA is 89% for the quarter under review.

KPI Status

Financial Viahility and Finance
Management

Target Met (as planned and exceeded)

Target Not Met (below planned)

Total 27
% Targets met 89%
% Targets not met 1%
Performance Highiights for 2023/24 Quarter 2
Challenges Corrective Action

The low payment rate 's as a result of property rates not baing
paid, credit control only being taken in certain areas and not the
whale YKLM jurisdiction, unmetered propetties, faulty meters,
meters covered in areas like Botlen extensions | resulting in
meters being averaged, contributing in non payment or

inaccuracy in the billing of accounts

The municipality is currently conducting a meter audit as well as
TID with Coniog. Stricter credit control measures will be taken on
areas where credit conirol was not conducted before using the
new information from the Conlog system. The municipality has
also appointed a panel of debt collactors to assist with the debt

collection in the municipality

The % of approved (compliant) invoices paid within 30 days was

not achieved due to cashflow problems

Implemeniation of credit control policy and debt collection

22|Page

202372024 Ouarter 2 Performance Report
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KEY PERFORMANCE AREA 3: Institutional Development and Transformation

The overall score for this KPA is 83% for the quarter under review.

KPI Status Institutional Development and

Transformation

Target Met (as planned and exceeded)

Target Not Met (below planned)

Total 18
% Targets met 83%
% Targets not met 17%

Performance Highlights for 2023/24 Quarter 2

Challenges % Corrective Action
Monthly workplace inspactions were not done in the month af\ = Verification shall be done i.n Janﬂafy 2024,
December.
The wellness programme was planned for December 2023 but The reporf will be done in the third quarter.
due to community protest the wellness program didn't martialize
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KEY PERFORMANCE AREA 4: Good Governance and Public Participation

The overall score for this KPA is 72% for the quarter under review.

KPI 8tatus

Good Governance and Public
Participation

Target Met {as planned and exceeded)

Target Not Met (below planned)

Total 29
% Targets met 2%
% Targets not met 28%
Performance Highlights for 2023/24 Quarter 2
Challenges Corrective Action

Due to MPAC did not sitting this quarter, no resolutions were

raised,

The MPAC will sit in the next quarter.

The ward committee reports were not submitted to council

because of the late submissions by the ward committees.

The sacrataries will be requested to submit early so as io allow

the office to write the report to be submitted to Council,

Community meetings could not be held because there was

political instability in the community.

The community meetings will be held in the next quarter,

17 Resolutions are pending and not achieved as yet dus to the
Procurament Processes and Recruitment Processes that have to
be followed for their successful implementation. Only 4 are

regarded as nof being achieved at all.

Fast Track the Recruitment Processes as well as the

Procurement Processas.

The committee could noi submit reports o the council because it

did not sit in the last quarter.

The reports will be submitied after the committee has held a

meeting.

In terms of the execution per quarter of Risk Management Plan,
The Department did not achieve due to the fact that some of the
activities are dependent on external structures that were unable
to assist at the time when the municipality consultad for
assistance. furthermora, some of the resource documents
required for implementation of action plans are not yet in

placeinot yet approved by Council.

Relevant external structures have already been consulted and

the municipality is awaiting dates for the required assistance.
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KEY PERFORMANCE AREA 5: Spatial Rationale

The overall score for this KPA is 83% for the quarter under review,

KPI Status

Spatial Rationale

Target Met (as planned and exceeded)

Target Not Met (below planned)

Total 6
% Targets met 83%
% Targets not met 17%
Performance Highlights for 2023/24 Quarter 2
Challenges Corrective Action

The Land Audit was not achieved, due to financial constraints.

fhé funds will be sourced from other stakehoiders that have
committed to finalize the project attached is a status on the

progress

55|Page 2023/2024 Quarter 2 Performance Report




(jeunquy
pue} WaN
0} palIBel

pUE PaAIRdal

payoee | suciemdde
30d pasasibal
psAslydy | loisiay) SUON auoN
8181681
pue podal
‘payoene | suoieaikde
30d osn pue|
panarpy | ayijo Aden BUON auopN
gzl Jes16oy
30d uorjeandde
paAsIyaY Jo Adog auop BUON
sjusLIWoy
ypny uogay
|eusyu] 30d aAnoano) | sebusjeysn

s}

Joday 2oUDWACIIdd g 491D} FZOC/SCOT

28ed|9s

WTHA
woJj shep
06 utyum
[eungu L [eungu] [eungu L
pusIq ousIg RusIg
elebueyy eebuexy eebueyN
o] paugjsl | o) pausjas 0] pausiRl
pue paniRdal | pue pensdal pue pangoal
suoneadde | suoneaydde suoleoydde
35N PUE| 95N pug| 8sn puef | wawdoaa( | juslidolerag
(1 Axobales) | () Licbajes) (1 AcBajes)| eneds pue | eneds pue
%001 %001 %001 %001 8oy U €8 WA ¢20Z-90PS 10 % | 2inus ] PUET | 8INus] puet
18210
pasuoyine
Aq shep
06 Uit
passasoid | possaooid passasoud
pUE paninal | pUB PaAlaaal PUE paAiaal
suoieoydde | suopeodde suoneoy|dde
asn puet 83N pue| asn pug|
(z AiobBeira) | (z Aiobaies) (z AuoBaen)
%001 %001 %001 %001 asnoy uj A WA 2ehz-90prs 10 %
‘skep gz 10
sallielaLu
paaibe
(oeq (oeq uiyim oeq
passepl) passajal) paLgjal)
panoidde panoidde paoidde
puE paAmsal | pue paaedal puUE panjgaal
suonenydde | sucneodde suopeo||dde
ued Buiping | ueyd Buiping ued Burpjing | uswdoppasg | wawdoprag
paigisiBal | pagisibal paioysifai| jeneds pue | jegeds pue
%001 MaU %00} | MaU %001 %001 98NRCY U] L'g s5La3 2c0Z-L0pPS MaU JO % | BInUB] pUET | AInua| pUET
9 (103e21pU]
Jugwuopag ynduj) 000y
[emay Jobiel jefize) terzzor | 18Bpng ON QMW lsniyl
A0 p jenuuy aujjeseq lenuuy | Jay 4190S "dsay AUt dal Id¥ | swweibosd | 2i6ajeng

UBWRARIYIY [ AD put

JUSLILOIIAUS 1Inq Jo uonesyenBal asealou] :g feos) oibsteng

INJWHOTIAIA TVILVYdS G VdH



‘paijoene su0das
30d LGISEAU
panaIyaYy pueT auUoN AUON
UR)SISSE 10}
sjuslipedsp
R 10)088
0} PRGNS | 180 0) pUas spuny
‘peAslyoy | spodal ipne | u9ag sey | Jo Ajigeleae
1ON puey jo Adon | 1sanbal ay auoN
panssi
S3010U U
CIUDABILOD
‘poyaene Buipiing
30 Apguerb
paraIoy {0 Adony aloN auoN
S UETTHHE )
ypny uonay
lewsaju) J0d aARoaNI0Y) | sabuajleys | uawaasyay

L0y 2OUDWAGIIZF [ 471A0T0) FZ0C/£ 0T

nded|Ls

17414
aunr 0g
Aq panjosal
pan0sal pan|0sal pue papiodal
pue papodal | pue palodal UDISEAL)
LOISEAL| UOISEAU| puen
pue uo puE uo U0 S9SED J0|  |ONU0D
%00} S9883 %001 | S8 %00 MaN 8800y Ul 94 sla3 ZZ0z-60pS | ebejusoieg|  Buping ;
Jlapent
Jad i a4
NN Y W Bl 0} paikugns
0] pANILgns | 0 pajiwgns pue
pue pue padojasp
padoirap | padoensp suodal
spodal suodas Ipny puen
0 Upny pue Z | 1pny pue MON asnoy u| gg AW 2e0e-90ps j0JBquInN | upny puen
¥e0g sunr
0€ Aq panss
panss| panss| §9010U SU
S90IOU SU | $a0)j0U SU OlUBABIUOD)
OIUSABAUCY | OUSABIRIOD sBuiping awdoleasq
sbuipiing sBuipiing Apapent|  josuony [eneds pue
%001 %001 %0G1 %08 asnoy u| ¥ S1d3 £e0-60PS 109%| Buping |ainual pueq
8 {(101emMPU)
JUEBKIOMA Induy) pog.y
[enjay jobire] jefire) £2/2202 JeBpng ON e 1snayL
N0 pug B0 puZ {enuuy eujjasey lenuly | Joy JI9QS ‘dsay ur dai IdM| swweifold | nbBajeng




KEY PERFORMANCE AREA 6: Local Economic Development

The overall score for this KPA is 100% for the quarter under review.

KPI Status | Local Economic Development
Target Met (as planned and exceeded)

Target Not Met {below planned)

Total 3
% Targets met 100%
% Targets not met 0%

Performance Highlights for 2023/24 Quarter 2

CHALLENGES - MEASURES TAKEN TO IMPROVE PERFORMANCE

None None
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/ '
l, ‘/ W /f/ @éﬂhﬁé{ Whe Municipal Manager of the Victor

Khanye Local Municipality, hereby certify that the Mid-Year Performance Report and supporting
documentation for the period of 1t October 2023 to 315 December 2023 has been prepared in accordance
with the Municipal Finance Management Act and the regulations made under the Act.

SIGNED BY THE MUNICIPAL MANAGER: MR TM MASHABELA

=

SIGNA

29 /01 /202

DATE '
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