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INTRODUCTION

The Service Delivery and Budget Implementation Plan (SDBIP) is based on the municipality’s
approved 2024/2025 Budget and Integrated Development Plan (IDP) as approved by Council in
May 2024.

The SDBIP converts the |IDP and budget into measurable criteria on how, where and when the
strategies, objectives and normal business processes of the municipality will be implemented. It also
allocates responsibility to directorates to deliver the services in terms of the IDP and budget.

The IDP process and the performance management process must be seamlessly integrated. The IDP
fulfils the planning stage of performance management. Performance management in turn, fulfils the
implementation management, monitoring and evaluation of the IDP. The organizational performance
will be evaluated by means of a municipal scorecard (Top Layer SDBIP) at organisational level and
through the service delivery budget implementation plan (SDBIP) at the directorate and departmental
levels.

The SDBIP and its development, implementation and ultimate reporting by means of the Annual
Performance Report is a key governance mechanism in the municipality’s ability to obtain and
maintain a clean audit outcome.

REASONS FOR ADJUSTMENTS TO THE SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN

Various external and internal factors impacted on the current years’ SDBIP, which requires a review
of the set key performance indicators.

During the 2023/24 Audit. The Auditor General identified 6 Key Performance Indicators that were not
SMART and recommended that they be amended as they didn't speak to the direct service delivery
impact. These indicators will be amended as they also appear in the 2024/25 SDBIP.

The total number of key performance indicators in the originally approved 2024/2025 SDBIP totaled
175 for the entire organization. The adjusted SDBIP excludes 1 KPI which was removed due it being
a duplication of two other KPlIs on the SDBIP. The adjusted SDBIP has a total of 174 Indicators.

EXTERNAL REASONS FOR ADJUSTMENTS TO THE SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN

There are 3 Key Performance Indicators which are solely dependent on external stakeholders;
- Water Services Master Plan and WSDP developed and submitted to Council by 30 June 2024
- Electricity Master Plan developed and submitted to Council by 30 June 2024
- Land Audit report developed and submitted to the MM by 30 June 2025

The Municipality has no full control on the development of the above mentioned indicators as the
development is a collaboration between the Municipality and external stakeholders namely; DBSA
and COGTA. Due to financial constraints faced by the Municipality, we have been engaging with these
stakeholders for financial assistance. The correct means of measurement of our performance in
attaining these indicators will be our efforts and engagements with these stakeholders in getting the
ball rolling. Where HODs will have to provide progress reports on the developments between the
Municipality and the stakeholders.




MUNICIPAL MANAGER’S QUALITY CERTIFICATE

I, Tswaledi M Mashabela, the Municipal Manager of Victor Khanye Local Municipality, hereby
submit the Final Revised Service Delivery and Budget Implementation Plan (SDBIP) for the
2024/25 financial year for approval by the Executive Mayor. This adjusted SDBIP 2024/25
has been prepared in terms of the stipulated requirements as documented in the Local
Government: Municipal Finance Management Act, 2003 (Act No. 56 of 2003) and regulations
made under this Act.

e

MASHABELA
MUNICIPAL MANAGER




EXECUTIVE MAYOR'’S CERTIFICATE OF APPROVAL

I, Clir Kleinbooi V Buda, in my capacity as the Executive Mayor of Victor Khanye Local
Municipality, hereby approve the Final Revised Service Delivery and Budget Implementation
Plan (SDBIP) for the 2024/25 financial year. This adjusted SDBIP 2024/25 has been prepared
in terms of the stipulated requirements as documented in the Local Government: Municipal
Finance Management Act, 2003 (Act No. 56 of 2003) and regulations made under this Act.

CLLR K.VBUDA

EXECUTIVE MAYOR



Municipal Finance Management Act No. 56 of 2003 (MFMA)

MFMA Extracts Linked to the Adjustment of the SDBIP

Definition

“service delivery and budget implementation plan” means a detailed plan approved by the mayor of a
municipality in terms of section 53(1)(c)(ii) of the Municipal Finance Management Act (MFMA) for
implementing the municipality’s delivery of municipal services and its annual implementing the municipality’s

delivery of municipal services and which must indicate —

(a) projections for each month of—

(i) revenue to be collected, by source;

(i) operational and capital expenditure, by vote;

(b) service delivery targets and performance indicators for each quarter; and

(c) any other matters that may be prescribed, and includes any revisions of such plan by the mayor
in terms of section 54(1)(c) of the MFMA,;

Budget processes and related matters

Section 53.

(4) The mayor of a municipality must—
(a) provide general political guidance over the budget process and the priorities that must guide the
preparation of a budget;

(b) co-ordinate the annual revision of the integrated development plan in terms of section 34 of the
Municipal Systems Act and the preparation of the annual budget, and determine how the integrated
development plan is to be taken into account or revised for the purposes of the budget; and

(c) take all reasonable steps to ensure—
(i) that the municipality approves its annual budget before the start of the budget year;

(ii) that the municipality’s service delivery and budget implementation plan is approved by the
mayor within 28 days after the approval of the budget; and

(i) that the annual performance agreements as required in terms of section 57(1)(b) of the

Municipal Systems Act for the municipal manager and all senior managers-

(aa) comply with this Act in order to promote sound financial management;
(bb) are linked to the measurable performance objectives approved with the budget
and to the service delivery and budget implementation plan;

(cc) are concluded in accordance with section 57(2) of the Municipal Systems Act.
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(5) The mayor must promptly report to the municipal council and the MEC for finance in the province
any delay in the tabling of an annual budget, the approval of the service delivery and budget

implementation plan or the signing of the annual performance agreements.

(6) The mayor must ensure—

(a) that the revenue and expenditure projections for each month and the service delivery
targets and performance indicators for each quarter, as set out in the service delivery and
budget implementation plan, are made public no later than 14 days after the approval of the
service delivery and budget implementation plan; and

(b)that the performance agreements of the municipal manager, senior managers and any
other categories of officials as may be prescribed, are made public no later than 14 days
after the approval of the municipality’s service delivery and budget implementation plan.
Copies of such performance agreements must be submitted to the council and the MEC for
local government in the province.

Budgetary control and early identification of financial challenges
Section 54.

(1) On receipt of a statement or report submitted by the accounting officer of the municipality in
terms of section 71 or 72 of the MFMA, the mayor must—
(a) consider the statement or report;

(b) check whether the municipality’s approved budget is implemented in accordance with the
service delivery and budget implementation plan;

(c) consider and, if necessary, make any revisions to the service delivery and budget
implementation plan, provided that revisions to the service delivery targets and performance
indicators in the plan may only be made with the approval of the council following approval of
an adjustments budget;

(d) issue any appropriate instructions to the accounting officer to ensure—
(i) that the budget is implemented in accordance with the service delivery and budget
implementation plan; and

(i) that spending of funds and revenue collection proceed in accordance with the
budget;
(e) identify any financial problems facing the municipality, including any emerging or
impending financial problems; and



(f) in the case of a section 72 report, submit the report to the council by 31 January of each
year.
(2) If the municipality faces any serious financial problems, the mayor must—
(a) promptly respond to and initiate any remedial or corrective steps proposed by the
accounting officer to deal with such problems, which may include—
(i) steps to reduce spending when revenue is anticipated to be less than projected in

the municipality’s approved budget;
(i) the tabling of an adjustments budget; or

(iii) steps in terms of Chapter 13 of the MFMA; and
(b) alert the council and the MEC for local government in the province to those problems.

(3) The mayor must ensure that any revisions of the service delivery and budget implementation

plan are made public promptly.

Budget implementation

Section 69.

(1) The accounting officer of a municipality is responsible for implementing the municipality’s

approved budget, including taking all reasonable steps to ensure—
(a) that the spending of funds is in accordance with the budget and is reduced as necessary
when revenue is anticipated to be less than projected in the budget or in the service delivery
and budget implementation plan; and

(b) that revenue and expenditure are properly monitored.
(2) When necessary, the accounting officer must prepare an adjustments budget and submit it to
the mayor for consideration and tabling in the municipal council.

(3) The accounting officer must no later than 14 days after the approval of an annual budget submit
to the mayor—

(a) a draft service delivery and budget implementation plan for the budget year; and

(b) drafts of the annual performance agreements as required in terms of section 57(1)(b) of

the Municipal Systems Act for the municipal manager and all senior managers.
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SUMMARY OF PROPOSED ADJUSTMENTS

NAME OF THE DEPARTMENT NO OF INDICATORS IN THE | NO. OF INDICATORS IN THE
ORIGINAL SDBIP PROPOSED ADJUSTED SDBIP

OFFICE OF THE MM 67 66

BUDGET & TREASURY 31 32
CORPORATE SERVICES 24 24
COMMUNITY & SOCIAL SERVICES 30 30
TECHNICAL SERVICES 23 22

TOTAL NUMBER OF INDICATORS 175 174

NUMBER OF KPI’'S WITH TARGETS ADJUSTED UPWARDS 01
NUMBER OF KPI'S WITH TARGETS LOWERED 02
NUMBER OF KPI'S TRANSFERRED TO ANOTHER DEPARTMENT OR KPA 02
NUMBER OF KPls REMOVED FROM THE SDBIP 01
NUMBER OF INDICATORS AMENDED TO MEET SMART PRINCIPLES 09
TOTAL NUMBER OF ADJUSTED KPI 15

14




APPROVAL

Adjustment Service Delivery and Budget
Implementation Plan

2024/25

The Adjustment Service Delivery and Budget Implementation Plan for 2024/2025 is
hereby approved in terms of section 54(1)(c) of the Local Government: Municipal
Finance Management Act, No. 56 of 2003.

A025/02/2025 28/02/2025

Council Resolution Date
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ADJUSTMENT TOP LEVEL SDBIP/INSTITUTIONAL SCORECARD PERFORMANCE INDICATORS
2024/25

LEGEND

No amendment required.

Departmental request:

Deletion of KP! (mostly due to the current financial position of the organization).

Departmental request:
Amendment of KPI (Targets and POE change)

Departmental request:

Amendment of Portfolio of Evidence

Departmental request:

Amendment of Targets

Departmental request:

New Key Performance Indicator

Departmental request:

Indicator moved/transferred to another Department/KPA.
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