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> Municipal Finance Management Act

 Operation and Maintenance
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- Service Delivery and Budget Implementation Plan

: Terms of Reference
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SEOF THIS Doouw BT

- This document indicated the poitcy of Victor Khanye Locat Municipality
(VLMY for the Management of its fixed assets. Detailed procedures are
Provided in a separate document. The policy comimits the Municipality to -

establishing and maintaining as asset register that complies with the latest
) 'acc:otmi‘ing Standards, and managing the assets in a way that is aligned
with the Municipality Strategy objectives and recognised good practice.
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following objects:

=

Providing democratic ang accountable government for local
communities:

= Ensuring the provision of services 1o Communities in g
- Sustainabie manner:

@ Promoting s50cCial and SCoNomic devefopmem;

»  Promoting a safe and healthy environment - and

» Encouraging the involvement of Communities and Community
organisations in matier of local government,

The manner in which g municipality manages its PPE is centra to
meeting the above challenges, Accordingly the Municipal Systems
Act (MSA) specifically highlights the duty of municipalities to
Provide services in g manner that is Sustainable, and the Municipal
Finance Management Act (MFMA) fequires municipalities 1o utilise
and maintain their assets in an effective;, efficient, economical and
transparent manner. The MFMA Specifically places responsibility for
the management of municipal assets with the Municipal Mamager.
The OHS reguires municipalities to provide and maintain a safe and
healthy Working environment, and in particular, to keep its fixed
assets safe.

ACCOUNTING STANDARDS

The MFMA, requires municipalities 1o comply with the siandards of
Generally Recognised Accouni-ing Practice (GRAP), in line with
Internationa practice,

Key changes include the recognition of depreciation of assets as an
Expense, and conditional grant as revenue when it is utlised. A
Government Grant Reserve and a Donations and Public
Contribution Reserve are established, based on the source of
funding. Immovabie assets are unbundled and each significan
component is individually recognised and accounted for PPE are
- Measured at cost, tough in cases where s impracticable o
established the costle.q. where there are no reliable fecords, or
- records cannot be inked to specific assets), the cost is deemed io
be the fair value of the immovable PP In cases where there IS an
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*  This policy and support procedures are established, maintained and
effectively communicated. '

- The CFO may delegate or otherwise assign responsibility  for

- performing these -"ﬂmcﬁons but will remain accountable for ensuring

~ these activities are performed. The OFD shall be fixed gsset registrar

- of the municipality and shall ensure that g complete, accurate and up-

to-date  computerised fixed asset register s maintained.  No

-~ amendments, deletions or additions to the fixed asset register shall be

made other than by the CFO or by an official acting under the writien

- instruction of the GFO. - _
" Directors

~.Directors (the managers directly accountable fo the Municipal 'Manager}
- - shall ensure that-

= The municipal resources assigned fo them are utilised effeclively,
efficiently, economically and transparently;

»  Procedures are adopted and Impiemented in conformity ‘with thig
policy to produce reliable data o be input to the municipal fixed
asset register;

®  Any unauthorised, irregular or fruitless or wasteful utifisation, and

_ losses resulting from criminal or negligent conduct, are preverted:
- » The asset Mmanagement system, Plocesses and controls can
© provide an accurate, reliable and up 1o date account of Immovable
assets under their control:

- They are able 0 manage and justity that the asset plans, budgets,

-Purchasing, maintenance and disposal decisions optimally achieve
o the municipality’s strategic objectives: and
- o Manage the asset life-cyele ransactions to ensure that they comply
with the plang, legislative ang municipal requirements.

" The Difectors may delegate or otherwise assign responsibifity for -
- performing these functions but they shall remain accountable for ensuring
- these activities are performed.

- POLICY alEND MENT :

- Changes 1o this document shall only be applicahle it approved by Council.
- Any proposals in this regard shall be motivated by the CFO in consultation
o with the Munici‘paﬂ Manager and respective Directors. The :
~ recommendations of the CFO shall be considered for adoption by Council.

£

7o RELATIONSHP WITH OTHER POLICIES

Fo N had _
. THIS policy, once effective, will replace the pre-existing Asset Management
and Insurance Policy.

e Asset fdsagement Pajiey : Fame 7
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' _' . This policy needs to be read in conjunction with other relevant adopted
. policies of the m.micip’afi*fy,linoiuding the foliowing:

* Delegation of Powers

» SCM Policy

- Tariff Policy

*  Property Rates Policy

= Risk Management Falicy

»  Cash and Investment Management Folicy

8. BEFERENCES
R The f{:&iéowing‘refemnces'wem observed in compiling thisfdc}'cumem:

¢ Asset Management Framework, National Treasury, 2004

¢  Guidelines for Infrastructure Asset Management in Local
Government Department of Provincial and Local

Government, 2006 :

Municipal Finance Management Act, 2003

Disaster Management Act, 2002

Municipal Systems Act, 2000

Municipal Structures Act, 2000

Municipal Structures Act, 1098

Accounting Standard Board

MFMA Circular 18 & 44 :

Local Government Capital Asset Management Guidelines,

National Treasury, 2008 '

*  Government Gazetles(3001383102 1}

) Gerae:‘a!iy Retognised Accom‘1'£ing Prac:tise( 1.,3,5 9 11 V4
A6,17 100 and 102)

» mtemationai;y'Ac:cdunﬂng Standards(iAS 16 AND 1A 36)

= Exposure draft on Heritage Assels(D44)

e Municipal transfer and disposal fegulations, Government
Gazelte no.31346
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: _-'Figure 1 gives an overview 1o the format of presentation of this policy
- document, and how it links to a separate document that provides the
- .procedure. .

L Agset Maragement Policy $hoprsm 15
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I Rules |
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f A staternent that refiects the speciﬁc policy
. j| Policy J; with the applicable accounting standards
. f statement !

adopted by the municipality,

Allocation of key responsibility areas 1o give effect to the adopi:e'd policy

: g PROCEDURES Actions to effectively implement the key respansibility areas
| Indicated in the policy -
e |I DOCUMENTS :
N . |
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a) Definitions ang titles
. MW*M

gEment Palicy

Asset _ :

An asset is defined as 5 resource controlled by an entity as a
result of past events and from which future SCOnomic
benefils or service polential associated with the item wili flow
to the entity.

Fixed Assot

A fixed asset {also referred to as'non-current asset’) is an

asset with an expected useful life greater than 12 months.

PRE _
Property, plant ang equipment are tangible assets that are
held for use in the production or supply of goods of services,

for rentals 1o other, or for administrative PUrposes; and asre

expected 10 be used during more than one period. This
includes items necessary for environment or safety reasons

immovable PPE
Immoveable assets are fixed structures such as buildings
and roads. A plant that is bult-into the fixed structures and
I$ an essantial pait of the functiona performance of the
primary asset is considered an immoveable asset (thdugh it
may be tem porarily removed for repair) -

Heritage Assets _

i the municipality holds as asset that might be regarded as a
heritage asset hyi which, on initigj recognition, does not
meet the recognition Criteria of g herltage asset because it

-Cannot be reliably measured, relevant and useful information

about it shajl be disclosed in the notes 1o the finanaial

Slatements.

Investment Property

Investment property is defined as propetty (Land and/or g
building, or part thereof) held (by the owner or the lessea
under a finance lease) 1o earn rentals  or - capitals
appreciation, or both (rather thaj for use in the production or
Supply of goods or services or for administration purpose or

Page
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sale in the ordinary course of operations). . Examples of

iﬂves’fme'nt-property. are office parks, shopping centres or.

housing financed and managed by a municipality (or jointly

with  other- parties).  There is nep asset hierarchy for

investmant property; each functional item will be i’ndividuaily
recorded.. Land held for a currently undetermined use 1S
recognised as investmem'property untit such time as the
land has beén determined, _ :

fﬁfangibfeAsseis N

Intangible assets are defined as identifiable rion%z‘n'eneiary
assets  without physical Substances, Examples are
licensesfrigms,(sucf’a as  water iicenses),servftudes and

 Software.

Spares .

Spares and materials used on A regular basis in the ordinary
course of operations are usually carried as inventory {i.e.
they are not usually considered fixed assets) and are
expensed when consumed. Spares that constitute an entire
or significant portion of a component type, o & specific
component, defined in the immovable PPE asset hierarchy
are considerad capital spare parts and are recognised as an
item of PPE immedia'te;y that they are availabie for use ang
i a location and condiion necessary for it 10 be capable of
operating in a manner intended by management.

Hems used frmguiar!y _
Tangible items that are used in the production or supply of
goods or services on an irregular basis (such as standby
equipment) are fecognised as items of PRE.

Userul fite o

Useful life s defined as the petiod over which an gsset s
expected 10 be available for use by an entity, or the number
of production or - simifar units expected to be obtainad from

- the asset by an entity.

Controf .

A item is net fecognised as an asset urnless the entity has
the capacity to contiol the service potential or finture
economic benetit of the asset, is able to deny or fegudate
access of that benefit, and has the ability to secure the future

- BCONOMIC benefit of that asset. Legal tifle and physical

Possession are - good indicators of controt bui are not
infallible.

Page
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Past fransactions or evenis
Agsets are only recognised from the point when some event

-ortransaclion transferred control to an entity.

-service potential associated with an jtem will flow 1o the

municipality is based on the judgement, T?’}e Municipal

- Manager shal exercise such judgement on behalf of the

municipafity, in consultation’ with the CFO ang respective
Director, :

Economic benefits -
Economic beriefits are derived from assets that generate net
cash inflow.

Service Potential
An asset has service potential if it has the capacity,
singularly or in combination with other assels, to contribute
directly or indirectly to the achievement of an objective of the
municipality, such as the provision of services,

Leased assets S

A lease is an agreement whereby the fessar coveys to the
lessee (in this case, the municipality) the right to use as
asset for an agreed period of time in return for a payments.

Leases are-categorised into finance and operating leases. A

finance lease that transfers substantially all risks ard
rewards incident 1o ownership of an asset, even though the
title may not eventually be transferred (substance over form).
Where the risks ang rewards of ownership of the assets are
substantiafly transferred 1o the municipality, the lease s
regarded as a finance lease fecognised by the municipality.
Where there is no substantial fransfer of risks and rewards of
ownership to the municipality, the lease ig considered an
operating lease and payment are expensed in the income
statement on a systematic basis (straight-line basis over the
lease term).

Asset custodian

- The department that controls an asset, as well as. the
individual {asset ‘custodian) thar g responsible for the-

- Operations associated with such asset in the department, is

L Asset Management Policy
12 :

identified by - the respective  Director, recorded, and

‘communicated on recognition of the asset.

Pago
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Reliable measuremens

b) Mems 'az‘e-.'rect)gnised that possess a cost or fair vaiye that
can be refiably measured in terms of thig policy,

) Folicy smz‘em o
The municipality shalf recognise ail fixed assets _‘éxisf;iﬂg at
the time of adoption of this policy .and the development of
new, upgraded and fenewed assels on an ON-going basis.
Such  assels “shall be Capitalised in compliance  with
prevai#ing'a_ccouming standards,

) Responsibilities o

*  The CFO, in consultation with the Muriicipal Manager
and Directors, shail determine effective procedures for
the recognition of existing and new assefs.

= Every Director shall ensure that al assets under their

- control are correctly recognised as assets;

*  The Munigipg] Manager shall make recommendations
Lo the Council as 1o the threshold mongtary value for
assets for which acceterated depreciation shall apply.

»  The CFO shal keep a lease register with the following
minimuin information: name of the lesser, Description
of the asset, air value of the asset at inception of the
Ieas'e,';ease coinmencement date, lease termination

- date, economic useful life of the asset, lease
payments, and any  resirictions  ip the  lease
agreement.

02, CLASSIFICATION OF FIXED ASSETS

a) Definitions and rdles

PPE of Asset Categories | |

The acoounting categories of fixed assets are as follows: -

1. Propenty, plant and equipment (which ig broken down into
groups of assets of g similar - nature or function- in the
munic.ipa{ity’s-'operations, that is shown as a single class for
the purposes of disclosure in the financial Statements)

2. "Intangible assets: and

3. investment propeity

Class of PPE o -

A class of PpE 15 defined as & group of assets of a simitar
nature or function in the municﬁi;ﬁnaii[y‘s Operations. The total
~balance of each class of assets is disclosed in the notes io the
- financial statement,

¥

& Managuima Falicy
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FPPE asset higrarchy - _
An assets higrarchy is adopted for PPE which enables separate
accounting of parts {or components) of the asset that are
considered significant to the municipality from a financial point if
view, and for other reasons determined by-tﬁe_munidpaﬁty
including risk rﬁanagemeni{ in other words, taking into account
the cCriticality  of Components) and alignment with the strategy
adopted by the municipality in asset renewal( for example the
extent of replacement or rehabilitation at the eid of life) In
addition, the municipality may aggregate refatively nsignificant
Hems 1o be considered as Ohe asset. The structure of the
hierarchy recognises the functional relationship of assets ang
Component. .
PPE Infrastruciure _ o
infrastructure assets are Immoveable assets which are part of a
network of similar assets.
PRE Community Property .
Community properly assets aie immoveahle assets. contributing
to the genera) well-being of the community, such ag Community
halls and recreation facilities.
PPE Herltage Assets -
Heritage assets are assets of cultural, historic or environmental
sign}ﬁc:ance, such-as monuments, nature reserves, and work of
~arl, Some hérita'ge assels have more than One pupose,. e.g. a
historinal building which, in addition 1o meeting the definition of
heritage asset, is also used as office accommodation. The
municipality needs 1o determine whether the significant portion
of the asset meeiy the definition of 4 heritage asset, The etity
musi use s judgemment 1o make such assessment. The asset
should be accounted for as g heritage asset if, and only, the
definition of a heritage asset is met, and only if an nsignificant
portion is held for use in the production Or supply of goods or
services or for administrative purpose. If a significani portion is
used for prodiiction, acimmisfrative PUrpose or supply of
services or goods, the asset shail” be accounted for in
- accordance with the Standard of GRAP on FPE,
- PPE Buffdfng'f’f’rc}pefz‘y\ : o
PPE building properly assets are buildings that are used for
municipal operations such as administration building and renta)
-stock or housing not held for capital gain,
- Intangible Assets
[Intangibie assels are defined ag identifiable non-monetary
- assets without physical substance. Example are
- censesfright (such as water licenses), servitudes and software.
_ r’nvesz‘n’mm"Propéﬁfy

: :______;_\-';-\f_s-mfss'M.arieigémént Poliey : - Page
SVAPEE _
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Investment property s defined as property (Land and/or a
building, or-a-part thereof) held (by the owner or the lessee
under a finance lease) to earn rentals or for capital appreciation,
or both (rather than for use in the production or supply of goods
or semvices or for administration PUposes or sale in tbe_'oz"dinary
course of o;'}e'ra'tion}. Examples of rvestment property are office
parks, shopping centres or housing financed and Mmanaged by a
municipality (or jointly with other parties). There is no asset
hierarchy for nvestment property; each functional item will be

individually recorder. Land held for 4 currently undeiermined use
IS recognised as nvestment property untij such time as the yse
of the land has besn determined., _

I the case of g fixed asset not appearing in the adopted
classification ‘Shucture, a classification that is most closely

~ Comparable t0'the asset in question is ysed. ' .
Non-current assets held for sale _
Anon-current.assat {or disposal group} is considered io be “heid
for sale” if its canying amount will be fecovered principally
through a sale transaction father than through continuing use. A
fixed asset classified as a "non-current asset held for sale” shali

- be reclassified ags a current asset, and will therefore be taken off
the Asset Register, This provision does not apply to assets thai
are abandoned.
To be classified as “Held for sale”, the asset muyst be available
for immediate sale {i.e. 1o be completed within a year) in jts
present condition, and it myst be highly probabie that the sale

- will take place { management musi be committed 10 g piar to
sell the asset and an aclive programme 1o locate a buyer must
have been initiated). Sale transactions include exchange of non-
Luent assets for other non-current assets when the exchange
has commercial substance, If the municipality acquires a fixed
asset exclusively for the purpose of selling it, it shaif e S

- classified as a” non-cunent asset held for saje” at its acquisition
date only if all the abiove requirements are met. _

An extension of the period required to complete the sale does
hot preclude an asset from being classified as held for sale if the
delay is caused by events or circumstances beyond the
municipality's control and there is sufficient evidence that the
' municipality remaing committed 1o its plan to selt the asset
However, if the municipality has classified an assel as held for
sale, but the criteéria are no longer met, the municipality shalf
cease to classify the asset as heid for sale. '
It the oriteria are not only met atter the reporting date, the

- municipality shall ot classify the hon-currert asset ag held for

~sale in those financial Statements. when issued. However when

- those criteria are met after the reporting date but before the

- :ﬁasss'c+i Biaragemen Foligy Page
15
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authorisaﬁor_z-date feporting, disclose a descriptiori of the non.
Current asset; gzl desc_ripi'ion' of the facts and circumstances of
the sale; or leading to the expected disposal, arzd;ih;@ expected

appiicabie,--the-:segmerﬂ‘ m which the no-current asset {or
disposal group) is presented.

b) Policy Statement o

: The following asset categories, sub-categories and.groups shail
be used at the highest level of the classification structure for
fixed asset -

!J”@E'?éiéféﬁ%f_""_'{“_é_{;‘a%héﬁ?g@éﬁ??@?{ﬁgﬁ ________ e .

jL ........................... e, _}| ......................................... } _Qﬂ{gi;vaff((;BBK{/) .............

| ooy e s

JJ Network {LVNGI_WOIR(HOOOV) ___________ x

J] !i ______________________________________________________________________ F?O&d% ................................................................ g
) | Fod and storm. | Roads Sirgiurs |
:i |J water Network }"'%Eia“;{&‘%%}?iﬁ{;%é ________________________________ j]s

ji j JSZ‘OI;WWétel .......................................... ;

; j _______________________________________________ N f Errrea— N f

I| ;j f?}uik_f\/iams ................................................ ;

Ij' j jDaﬁm&Wel}s _______________________________________ f

; Infrastructure fl j"lwfj'ims"{i?i'Bﬁ_{iaﬁ ________________________________________________ . ;!

jJ assets JJ Water Supply ]-J"”5;"s‘i‘fi5’&%?5’5&"’%38‘{5%-E;" """"""""""" j[

j | Network A e |
3 i ]' Pump Stations f

f j fﬂesmvo;?s ....................... — llf

IJ: f} /lPFi\/S)taifonS ......... e !!

j ; LWE{E{?}%5{&5@5-{7 ________ S j

JJ Works J

/ | (WTW) J

g e e ]

L hsser r—;za}mg:emén: Pelicy _ Page
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f ............................................. ] ..................................................... Ul S
| | Pump Station
| JJ “ﬂiﬁéﬁé{}.ﬁl};b}] ........................................
| Sanitation Toilet Faciies f
‘ f Network I
B S T J
} ' Waste Water ]
| [ | Treatment Works f
]
|j f WWTw) | J
lel_ ................................................. I} ............................................... }hgi-afié?é_eh“i}‘é_s_w .................................. }
| }Ch’
Clinics/Care Gontras f
T e
|J | Libraries/Museums f
f f | /Galleries/Theatres
; |
| T .
|] | | Cemeleries/Crematoria JI
i S !
| i | Par
| Community J Community Parks J
g Assets | Facilies Jubi:cOpenspfice ______________________ }
; J ___________________________________ S !
| j | Public Abfution f
) | | Facilities | |
; ] b §
i | f Markets/S!zaiEsfShops )
: | H
i . et |
;i Jf | Landfill Site |
| Lo i J
j f | Waste Transfer |
j O g Stations JJ
| ’ T
| }J JI Waste Processing |
] j | Facilities %
| e ]
J | Abatioirs j
. .Ii J (..-}k.:i.%_E:sﬂé}.—!‘_lé_.-“_-.“_-n. ...........................................
i ....... T | |
b N L Bus Torminal/axi |

o -'Asér_e't f—«?a’nag}dmm'n Poficy Fag
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.__..\_....._.M._.v..._....__v.__,.\_.v.‘___v._.v_“\._“_....._..\_.“_.,..__.\.__.V__v.\_.v._.“_w_..M_,.V_M.__,,.__w_,...._.\.._w_ ____________

} { _ JJ Ranks/Parking !
JJ /'”"8_56?:5—@@ _______________ | indoor Faciiities ™ _f
| Recreation I.._.‘h._,.._._M._-:_-.\._.‘.x.r.h__ ...........................
] - [ Facilities Outdoor Fagilities Jf
| . o]
JJ Heritage Assets I Monuments j All |
j : Works o s
f f! Works of Art } All
b T J
! Conservation Pl I
Areg f JJ
e e I et '
| Historic Building }J Al j
| j—on}gé?%é{i¥a_gé --------- ] _A%l— -------------------------------------------------------------- z
i
J ............................. e, [ .......................................... r wma;;’agé}w—off;éé}s .............. Mj
T e J
J,J i i Pay/Enquiry Points ]
j ] b
| | : Fire/Ambulance
; | Stations _ /
P L e
i' | I'Testing Stations
f | Operational ; Sy :10 >
| | Buiding | Biiding ian Oifics |
| j : j
i i b '
I. lf fl Workshops lf
j IJ -Y;]E’_dé}vﬁé;)éis ............................................. 1‘
! ! : !
i 1 et e e
| | | Stores f
| ! o |
; JJ Laboratories ]}
} e o S ;
f Other Assets Jj Housing J] Staff Housmg [l
Is!g | JJ Jé(}-{j}éi}‘:{_{‘;z‘f'\éir:{é} ............................... IJ
N P J
2 fC)peraﬁona! Plant I] Al %
; f & Equipment f |
| . .
lﬁ’ | Jr “_JJCaszc?i‘Sparég ?
J ! I Electricity |
| b [Cam Qfﬂf%f:’md{
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( .................................................. []_ S T?é‘i_féﬂéﬁé-'Ms_{b_rf;i'@é{éf ........ ]
! Capital Spares ”Eféi?j"i;tgi_“Shfﬁ'é{%%éé_ﬁ?g{é? """"""
N Supply /
} E:a;p&zﬂsﬁarcﬁs __________________________________ [
j Sanitation j
| Capital Spares: |
_ ( Comm’unity & Other f
' J [f assets ’
b e T _N._w_v..;_w_...ﬁ'_ ....... S
i Investinent Investment i Improved Property f
Property Propert (,.‘_..“_.._v_,._w_f_ ..... S f
. Jj | Y | Unimproved Property }
g{ ““““““““““““““““““““““““““““““ Ji T, !J "'é;?i'15&-}5'E;‘ii-‘;?’fé'*;é“.f"‘?i&aéé """""" )
i S et et s e et e
J" E Hoad Access J
J ‘ Servitudes. J
j | Servitudes J o |
| JJ | Rail Servituges (
| ;
: i e
! | Storm-water fI
! f Servitudes |
| Intandible ssels | o j
: f rtangibie Asse jj i Waler Servitudes I
| ; S S
| % / Sanitation Servitudes ,
j Jr”w“”M“?Wéteif—:‘ziéhfé _____________________________ }J
?' | | e A
% j Licenses, Rights | Effiuen Licenses f
| S e '
i f I Solid Waste Licenses }I
________________________________ I e

- Asset hierarchies shalt be adopted for each of the PPE asset

group, separa‘_tc«aiy'-Edentifying items of PPE at component level

- that are significant. from a financial or rigk perspective, and,

where applicable; grouping items that are relatively insignificant.

- Land associated with Community Property, iw!eriiage'_.F’rope}rty,

- Herilage Assets 'and Building Property shall be included at
- component level, _

- PPE shall be _'discmsed in the financial statements at the ‘sub-
B calegory level,

S hsser Managersent Policy : Page
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The Director k_}f-%_l*ie Social Services Department will consider the
recognition “of assets ag heritage assets and motivate their
'_recommendatior} for adoption by council.

c} -Resgansiz}iﬁﬁgg .
* The CFO shall ensure that the'c!assiﬁca'tiom}of-as-sets
- adopted by the municipality com plies with the statutory

fequirements. L

*  The CFQ shajl Consult with the Directors responsible for
assets o determine an effective and appropriate asset
hierarchy for each class of assets to component level and
fecord such in the Al procedures documents. . _

* Every Director shai ensure that all assets under their

‘ control are classifipd correctly,

* Every Director shail advise the CFQ when assets shoulq

be re-classified. '

Ty IDENTIFICATION

&) Definition and Rules
o Asset coding system

An asset coding systein is the means by which the municipality is
abie 1o uniquely identify each asset (al  the lowest tevelin the
i adopted asset hi'erarchy) in order to ensuyre that it can be accounted
o for on an individual bagis.
B Policy Statemen

e,

- A coding System shall he adopted ang applied that wilj enable each
- asset (with PPE atthe lowest level in the adopted asset !1;#53;‘3;1‘(:#‘15;)
o 10 be uniquely ang readily identifiod.
) Hesponsibilities
. » The Municipal Manager shall develop ang iImplement an asset
coding system in consultation with the CFQ and other Diractors
- -lo meet the poﬁcyob}eczﬁve. N _
~* Directors shall ensure that all the assets under their control are
correctly coded, '

04 asser REGISTER .

~a) Definitions and Rules
- Fixed Asset Register o
 Afixed asset register is a database with information relating to
~ each asset. The fixed asset register is structured in line with the
“adopted Classification structure, The scope of data in the _
register s sufficient 1 facilitate the application of the respective

S Assel Wardgasmint Plity Fage
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accounting standard fot sach of the asset classes, and the
strategic and operational agset management needs of the

- Municipality. - -

Completeness of Data o S
ftis recognised that it may not be practicable 1o complete all the

‘required fields vhen compiling the initial asset register when

converting i the new GRAP standards of accounts, However,
Processes have 1o be established so that all the data fisids can
be completed on an On-going bhasis on adoption of this oolicy,

Updating data in the Asset Register

The fixed asset register is updated by an Asset Mar}éger. on a
monthly basis, The Asset Register Administrator js prectuded
from being a Custodian of an Asset Register. The fixed asset

. register shall he updated and reconciled 1o the generaj ledger

On a monthly basis.

Policy Statement o
Afixed asset register shall be established 1o provide the data
required to apply the applicable accourt NG standards, as well
as other datg considered by the municipalily to be hecessary 1o

support strategic__asset management planning and operational
management needs. '

Hesponsibilities _ .

© The CFO. shall define the format of the fixed - asser
register in’ consultation with the Murzicipaf_wfanager and
the Directors, and shall ensyre that the format complies
with the prevailing accounting standards, -

= Directors shall provide the CFO with the data reguired o
established and update the asset register in g timely
fashion, '

e The CFO - shal establish  procedure 1o control  the
completeness and integrity of the asset r@'gisteij data.

» The CFO shall ensure proper application of the control

- procedurss. :

0.5, MEASUREMENT RECOGNITION

Definitions and rules
Measurement at recognition of PPE o
AN item of PPE that qualifies for recognition is measured st
cost. Where an asset jg required at no or nominal cost (for
example in the case of donated or “developer-created
assets), ils Costlis deemed 16 be its fair value at the date of
- acquisition. In cases where it is impraclicable o establish the
cost of an Hem of PPE, such as on recognising - FRE for
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which there are ne records or Fecords cannot be linkaq to
Specific assets, its cost js deemed 1o he its fair vaiug,
Measwemen_{ at recognition of nvesimeny property - _
Investment Property will he measured at Cost im!‘uding
ransaction cost a1 initial recognition, However, where an
investment property was acaired through a nom-exchange
fransaction (i.e. where the investment property-was acquired
for no or neminal value), Its cost is its fair value at the date of
acquisition.

Measurem _ef_?aézg‘mg@mmm@ﬂg{b_!63. assels . .
Intangible assets will be measured af cost at initial
recognition.” Where assels are acquired for né or nomina
consideration, the cogt is deemed 10 equal the fair value of
the asset onthe data acquired, -
£air Value -
Fair value is defined as the amount for which an asset could
be excharged, or 4 liabifity settled, between knowiedgeanle,
willing parties in an anm’s length transaction, Market values
obtained from a qualified valuer can be used where there is
an active and hquid market for asset {For exampie: tand and
Some types of plant and equipments). In  the ‘tase of
' Specialised buildings {Such ag community buf?dirigs) and
infrastructure ‘where there is no SUch active ' angd liguid
harket, a depreciation replacement cost (DRC) approach
may be used. Assessment of fair value ate 1o be made by
professiona}_w’ith'quaﬁﬁcaﬁons and approprigte kniowledge
and experience in valuation of the fespective assets.
Cogt af.a;ie-'i_iie;m of inf@g{fﬁ@fa@ _ -
The Capitalisation value comprises (i} purchase price and (i)
any directly atinbutable cost necessary {o bring the asset o
its location and Condition hecessary for it to be operating in
the manner intended by the municipality, plus (i) an initial
estimate of the costs of dismantling and rfemoving the itom
and restoring the site On which it is Jocated. VAT is excluded
(unless the municipality is not allowed to claim nput VAT
Paid on purchase of such assets- in such an instance, the
municipality shouid capitalise the cost of the asset together
- with VAT), L
Cost BEsocialed with herftage assets _ L
Costs mcurre{:} 1o enhance or restore g herftage - asset to
- Preserve its indefinite useful life should he Capitalised as part
of the cost of thea assel. Buch costs shouid be recognised in
the Carr'ying.arfj&i;:m of the heritage asset ag incurred.
- z:}fr@cﬁgzA-ﬁﬁﬁufg@z@s Costs .
- Directly attributable Costs are defined as:

';-"\r%sei Maﬁé{ﬁa}ﬁ{mt Policy ' . Boon
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- Cost of employee ‘benefits "arising directly from the
construction or acquisition of the item,
e Costs of site preparation:
° - Initial delivery and handling; A
° Installation’ and - assembly costs, Cost . of - testing
whether the asset is functioning - properly,  after
deduction the net proceeds from selling ant item
“produced Whiie-brmging the asset io that location and
“condition; _ -
® :Commissioning( Cost of testing the asset to see if the
asset is functioning praperly, after deducting the net
Proceeds from selling an tem produced while bringing
- the asset 1o its current condition and focation ): and
o Professional fees { for- example associated with
design fees, stipervision, and environmental impact
assessrents)(in the case of gl asset classes) - '

]

Changes in the existing decommissioning eosts or

Restoration cosis inclusded in the costs of an item _
Changes. in  the measurement - of gn existing
decommissioning cost or restoration cost as a result of
changes in the estimated timing or amount of the outfiow of
resources (-zmbodying economic henefits or service potertial
required to setle the obligation, should he treated as follows:

L I the cost model is used. '

¢ Changes in the fability shall be added to or

- Ueducted fro the cost of the relateq assel.
¢ 0 the amount deducted from the cost of the
asset exceeds the carying amount of the
asset, the excess shall - be  recogniged

- immediately in surplus or deficit,
* It the adjustment results in an additionat to the
cost of an asset, the municipality should
- -consider whether this is an indication {hat the
Ccarrying amount may not be recoverable. In
- this case the municipality shouid test the asset
for impairment. '.

2. I the revaluation model is used- L
® A decrease in the Hability shall be credited 1o
the revaluation Surpius, ‘except that it shal he
- recognised in the surplus or deficit to the extent
that it reverses g revaluation deficit on the
asset that was Previously recognised in the
- SUrplus or deficit; and
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° Anincrease in the liability shall. be recognised
in surplus or deficit, ‘exceépt that it shal pe
- debited 1o the revaluation suiplus to the extent
~that any  credit balance may. exist in the
- revaluation surplus in Fespect of asset.

» 1f the decrease in liability exceeds the carrying
samount that would have recognised if the asset
. has been cartied under the cost.modal, the
- excess shall be recognised immediately in the

- -surplus or deficit : _
e I the change in liabifity is an indication thg
- asset may have to be re-vaiued in order 1o
 ensure that the CaITying amount doae not differ
~materially from that which.-would he determined
- using fair vaiue ar the reporting date. Any such

Tevalugtion shall pe laken into' ascount i

o determining the amounts to be taken 1o Surplus
- or deficit and net assets ag discussed above., If

- a revaluation g fiecessary, aff assels of that
- class shall be revalued. '

g}(ﬂﬁ?aﬁﬁé_'ﬁ?ﬁff Assets | .

I cases where assets e exchanged, the cost is deemed
o be tair vajue of the acquired asset and the disposed
asset is de-recognised. f the - acquired asset is not
measured atits fai value, its cost price will be the cézrrying
amount of the asset given up.

Linance Leases -~

A finance lease is recognised by the fnunicipality (the
lessee) at the commencement of 4 lease as an agsel and
liahility in the statement of financial position at equal to the
fair value of the leased property or, i lower, the present
value of the minimum lease paymants, each determined at
the inception of the lease. The discount rate 1o be used in
Calculating -the present value of the minimum iease
Paymeints is the interest fate implicitin the lease contract,
it this ig Practicable 1o detennine: if not, the iessee’s
incrementa borrowing rate shall be used. Any initial direct
Cost of the lessee g added 1o the amount recognised as

- & asset.

Dap r&m&z‘eﬁm@aa@m@ﬁm@sj

- The. depracigted replacement cost (DRC) -épbrcsach
'_requh'es information on the expecied usetul life (UL,

residual vajue (RV), current replacement cost {CRC), and
remaining . usetyl We( RUL) of each of the asset
components. The CRC is the product of a unir rate and the

- extent of the component ang fepresents the cost of
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replacing the asset, and in cases where the existing asset
Is obsolets, the replacement  with g ‘modent equivalent.
The depreciable portion cost (DRC) s established by
Proportionately reducing the depreciabie portion based o
the fraction of the remaining useful life over the ‘expected
useful fife, '
Accordingly, the following formula is used:
DRCw {CRC-RO) xBUL/EUL) +RY S
Replacement costs are ‘green- field”, unless -there g
evidence of definite cost variance  dye {0 “brown-fielg”
modifications, Capital unjt COsts vary from site to site and
Provision is mad for site specific influencing factors (e.g.
topography). Capital unit costs are also influenced by
Macro-economic driving  forces such ag: “supply-anc-
demand”. . economy  of scale, financiat- markets and
avaliability -of contractors, and the impact of these factors
are reflected in the capital unit rates where applicable
Adjustiments of assets for escalation to the valuation daie
are applied: : "
Sell-constructed FRE o
Self-constructed assets rélate 1o all assets construcied by
the munici pality itseif or dnother party on instéuctions from
the municipality. Al assets that can he Classified as fixed
assels and that are constructed by the municipality shouid
e recorded in the assel register and each component that
is part of thig assel should he depreciated - over its
estimated usefyl Jife for that category of asset Proper
records” are kept such that all costs associated with the
construction of thege are  completely and. accurately
accounted for as capital under construction; and Lpon
completion of the assel, all costs (hoth direct and indirect)
associated with the construction of the asset are summed
and capitalised as an asset, -
Construction of future investinedir Broperty
i Property is ‘developed for future use as an investment
property, - such property  shall. in evVery respect be
accounted for as PPE until it is ready for its intended s e-
then it shall be classified as an investmént property.
Borrowing costs _ :
Borrowmg COSts are interest and other costs incurred by
the municipality from borrowed funds. The items that are
Classified ag borrowing costs include at interest on ‘hank
overdrafls -and  short-term and - long-term - borrowings,
amortisation of premiums or discounts associated wiih
such borrowings, amortisation of ancillary costs incurred in
tonnection with the arangement of barrowings: finance

e hasof Management Poficy
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Costs shall be capitalised it relatedto construction of a
qualifying asset(one that. necessarily takes a sy bstantial
~ period of time 1o get ready for its intended use or sale) ang
external funding is sources to fund the project, i.e - interest
during construction”
In the_;foiiomf}g cases it s Inappropriate. 1o Capitalise
- borrowing costs: o
» W is inappropriate 10 capitalise borirowing  costs
when, and only when, there is clear evidence that it
is difficult to link the borrowing requirement of the
. municipality directly 1o the nature of the expenditure
1o be funded i.e. capital or current: In such case,
the Inunicipality shal expense those Dorrowing
- costs related 16 a qualifying asset directly to the
~ statement of financial; performance, . :
o . In exceptional cases the municipality is allowed to
expense borrowing  costs  that are directly
~dttributable to  the acquisition,  construciion of
- production of a qualifying asset. 1t may be difficult
Tfor the municipality to identify a direct’ refationship
~between an asset and borrowing Costs. incurred
because the financiai activity is controlled centraiy
cand it wilt not always be possible to keep track of
the specific borrowing  costs which shouid be
-allocated to the qualilying asset.. As a’reasonable
effort and cost. may “oulweigh' the - henetit of
3pre‘sen'ting the information, making it INappropriate
1o capitalise the horrowing cost,
;@aﬁ@i}fr@nfﬁa-ssgtﬁ@fﬁ'fmgg&e; _ L
- Assets classified as non-current assets held for sale shay
be measured at the Tower of jts carrying value and its fair
value less cost 1o sel immediately before meeling the
criteria for such classification, it js Fecognised in the asset
register and measyred at the lower of- _ o
* s carrying amount before the asset was classified
as held for sale, adjusted for any -depreciation,
amortisation or revaluations that would have been
recognised had the asset not heen as held for sale,
or - '
e lis recoverable amount or recoverable Service
- amount at date of the subsequent decision not 1o
sell. '

o, PSSR MAnagemend Policy — Page
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The' municipality  sha include  any reguired
adjustment to the carrying amount of a fixed asset
that ceases 1o be classified ag held for sale in
-revenue of ‘t'h&-contil'7uing operations in the pariod
~in which the criteria 1o be held for saje are no longer
‘met, The mnicipality shali present that adiustiment
in the same Statement of Financial Performance
- used to preseit a gain or logs.

Deferred pavinent o
The cost of an asset is the cash equivalent at the recognition
- date. i the Payment of the cost price is deférréa_d_beyond
- normal credit terms, the difference between the cash price
equivaic’ant'_‘(’tl‘z‘e-fotal cost price is discounted to the assets
present value as at the ransaction date) and-'the total
payment is recognised as an interest expense .over the
period of credit uniess such interest is recognised in the
canrying value of the asset in accordance with the aliowad
alternative freatmem in the Standard on Borrowing Costs,

GRAPS. -

b) Policy Statermnent _
Fixed asset that quality for fecognition shall be capitalised at
cost. Interest on deferred payment will he expensed,
In cases where Complete data is not available or cannot be

reliably linked 1o specific assets:- L

* The fair valye of PPE i nfrastructure, com munity property
and building property shall be adopted on the recognition
at a fair meastrement cost, :

* i the cost of heritage assets cannot be .measured
refiably, 'this should be disclosed in the noted 1o the
financial s atements together with a desciiplion of the
hature of the asset, '. _

* Invesiment ~property  and intangible assets . shall be
measured at fair value on date of acquisition.

) Responsibilitiss - Co

*  The CFQ, in consultation with the Municipal Manager and
Directors, shali determine effective procedures for the
Capilalisation of fixed assets on recogrnition.

»  Every Dirsctor shali ensure that all fixed assets under

' their controt are correctly capitalised. :

*  Every Director shall advise the CFO of any deferred

payments fiom the municipality, providing the relevamt
. details of such,
o _.'_-"%E'};.-ﬁ;'MEA?sUFEEMENT AFTER RECOGNITION
oA Definitions and Riiles
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- Options .
S Accounting standards allow measurement after recagnition of
o assels as follows: B ' _
RN * PPE and intangible assets: on either a cost or revaluation _
modet; and - ' "
e Investment 'Prc}p’eri‘y: either cost model or the fair value model

SR Different models can bhe appfied, providing the Jdreatment s
.. consistent per asset class, - - - -

Cost Model
When the cost model is adopted, a fixed asset is carried atter
recognition at its cost less any accumulated depreciated

- and any accumulated impairmen‘t looses:
- Revaluation Modei )

- When the revaluation model is adopted ag asset is canied after
fecognition at a re-valyed amount. Being its fair value at the date of
revaluation less any ‘Subsequent acCumulated depreciation and

. Subsequent accumulated impairment losses. Revaluations are
Mmade with sufficient regularity to ensure that the caying amount
does not differ materially from that which would he" determined
using fair value  at -the 'eporting date. When revaluations are
conducted, the entire clags of assets should be - re-valued,
Revaluation is 1o he executed Dy persons with suitable proféssional

- qualifications and experience. Any change to an assei"s-carrying
amount as a result of revatuation, is credited (or deducted from any
surplus  from previous revaluations it the re-valued - amount
decrease from the previous re-valued amount} in the Revaluation
Reserves, .

The revaluation Surplus is ransferred io the Accumulated Surplusg
(Deficits) Account on de-recognition of an asset, An amount squal
io the difference belween the new (enhanced) - depreciation
expense and the depreciation expenses determined in respact of
-such immovable asset hefore the revaluation ir question may be
Transferred from ‘the - Revafuation Reserve to the municipality's
- Accumulated Surplus/Deficit Account. An adjustment  of the

- d4gregate transfer is’ made at the end of sach financial year, i
camying amount based on the revaluation is less than ihe carrying
value of the immovanle assel recorded in the fixed asset register,

- the carrying value of such assel is adjusted by Increasing the

- accumulated depreciation of the immovable asset in question by an

- amount sufficient tcﬁ-adjusi the carrying value to the value based on

- the revaluation. 'Such . additional depraciation expenses form a

- charge, in the firgy instance, against the balance in any Revaluation

Reserve previously .créated for such asset, and to the extent that

such balance s ‘sufficient fo bear the charge concemed, . an

- limmediate additional charge against .the depaitment or vole
- controlling or using the asset in Guestion in,

o Asdd Manggoment Paolicy ) i Page
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lnvestment Froperty o
- When the fair valye mode! is adopted, all investment property
should be measured at its fair value except when ‘the Tair value
- cannot be deterrined reliably on a continuing basis. The gain or
loss from the change in fair the fair value of investment property
shall be included n the surplus or deficit for the period iy which it
arises. The fair vajue of the investment Property shall reflect market
- conditions at the date. Investment properly shall be valued on an
- annual basis. Alf fair value adjustments shall be Included in the
- surplus or deficit for the financia year,
- Statutory inspections - o
The cost of - & statutory inspection that is required for the
municipality to continue 1o operate immovable PPE is recoghised al
the time the cost I8 incurred, and any pervious statutory inspection
s Costis de-recognised.
-EXpenses fo bé capitalised o
T Expenses incurred “in the enhancement of PPE Ain-the form of
improved or-increased services or benefits flowing from the use of
such asset), or in‘the material extension of the useful operating fife
of PPE are capitalised. Such oxpenses are recognised once the
municipality has beneficial use of the asset (be it new, upgraded,
and/or renewed)-prior to this, the expenses are recorded.-as work-
in-progress. Expenses incurred in the maintenance or repair
{reinstatement) of PPE that ensures that the useful operating life of
the asset is attained, are considered as operating expenses and
ot capifaiised,--irrespective of the gquantum of the expenses
concerned. '
Spares . :
The location of capital spare shall be amended once they are
placed in service, and re-classified to the applicable PPE asgar 5ub-
: category. ' :
Y Policy Statement

Measurement aféer-recogniﬁon shall be on the following:-
* Immoveable PPE: Cost Maodel,
e Moveable PPE: Cost Model.
» Heritage Assets: Cost Model.
e Investment Property: Cost Model,
» Intangible Assets: Cost Model.

Changes in asset value as a result of fevaluation shall he
_ reflected in g Revaluation Reserve.
R I Hesponsibilities - _' : L
» The CFO, in consultation with the Muhicipal Mariager and
Director’s, shall determine effective procedures for the
capitafisaﬁcm_-of fixed assets on recognition, '

C haset Hanagement Palicy
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*  Every Director shall ensure that all fixed assety under
their control are correctly capitalised. :

» Every Director shall advise the CFO of any deferred
payments from the rnunicipality, providing the relevant
details of such.

 10.7.DEPRECIATION
T &) Definition and Rules

e DSEL Manageriing Policy
W

BPepreciation T
Depreciation is the Systematic allocation of the depreciation
amount of ‘an asset over its remaining  useful life. The

amortisation of intangible assets is identical.

Land is-considered to have unlimited life; therefore it is not
depreciated. Herltage assets and inves’[ment{ poperty are
also not depreciated. '

Residual value

The residual valye is the estimated amount that the
municipality would currently obfain from disposal of the asset
after (“ie'd'ucting the estimated costs of disposal, i the asset
were already of the age and in the condition expected at the
end of its usetul lite. _

The residual values of assets are indicated in ANNEXURE A
and B in the form of a percentage. .in the case of assets
measwred . after recognition  on the . cost ‘model, the
percentage is of the initial Cost of acquisition, In the case of
assels measured after recognition on the revaluation moded,
the percentage is of the modern equivalent replacement
value. '

Bepreciation Method _ S

Depreciation of PPE is applied at the component level. A
range of depreciation methods exist and can be selected to
model  consumption  of ~Sevice  potential of  economic
benefit(for example the staight line method . diminishing

-amount method, fixed percentage on reducing. balance

methed, sum of the year digits method, production unit
method). The approach used should reflect the consumption
of the future ‘economic benefits or services potential, and
should be reviewed annually where thers has been g change
in the patiern of consumption.

Sl?emaff‘;i;?'g useful life
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The remaining useful fife of a depreciable PPE asset is the
time remaining untif an asset cease 16 provide required
standard of performance or economic usefulness.

- The remaining useful fife of all depreciable PPE agsets at

initial recogrition is the same as the expected useful Jife
indicated in ANNEXURE Aand B these figures have been
established using availaple information on industry norms,
experience of local infiuencing factors {such ‘as climate,
gectechnical : conditions -and operating conditions), the life-

cycle strafeqy  of the | municipality, -poterttial  technical

obsolescence, and legal limits on the use of the assets.

Annual review of remaining useful life

The remaining useful lives of depreciable PPE are reviewed
every year at the reporting date, _Changeamay be required
as a result of new, updated or more refiable information
being available. Changes may also be requived as a result of
impairments {as contemplated in Section 10.8 of this. policy).
Depreciation -charges in the current” and future. repotting
periods are adjusted accordingly, and are accounted foras a
change in an accounting estimate.

Depreciation charge I
Depreciation-starts once an assetis available for use, when
it is in the location and condition necessary for #t 1o he
capable of operating in the manner . intended by
management, and ceases ‘when it s desrecognised,
Depreciation is initially calculated from the day when an item
of PPE is acquired or-in the case of construction works and
plants and machinery- the day in which the PPE is available
for use, until the end of the calendar month concerned.
Therefore, depreciation charges are calculated monthly.

- Carrving Amount

The carrying amount is the cost price/air value amount after
deducting any accumulated depreciation and accurmuiated
impairment losses, '

Spares o : _ L

The depreciation of capital spares commences immediately
when it is available and in the Jocation and ~condition
necessary for it 1o he capable of operating in the manner
intended by management, The depreciation continues once
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they are placed in servicas, or subsequenﬂy-rez‘néved from
Services, '

Finance | ease

will occur for each accounting period. The depreciation policy -
for depreciable lsaged assels shall be consisient with the
policy of depreciable owned assets, and the depreciation
recognised - shall he calculated in accordarce with the
Sianda'rd';oh'Pmperty, Plant and Equipment, GRAP 17, 1f
there is no feasonable Cerainty that the muﬁics’paii{y will
obtain'oWnership by the end of the lease term, the asset wifl
be fully depreciated over the assef's usefy] life, :

b} Policy Statement

Al PPE, except land and heritage -assets, shall pe
deprecated ‘over their remaining useful lives: Intangible
assels {except setvitudes) will be_-amortisedﬁ_.-ovez' their
remaining useful life, The method of depreciation be reviews
O an annual basis, though the straight line basis shall be
used in all cases unless Council determines otherwise,

¢} Responsibilities o

& Every Direcior shall ensure that g budg@tary'p’s’ov’ision
18 made for the deprecialion of PRE assels under their
control in the ensuing financial year, in consultation
with the CFQ. _

* The CFO shal indicate a fixed annual date for the
review of the femaining useful life of PPE under the
control of the respective Directors, -

* Every Director shal annually review the expected

- uselul fife and residual valyes slated in ANNEXURES
A and B; and the depreciation methog ot PPE that are
under their controi and motivate to the Municipai
Mariager and CFQ -any  adjustments  if, i the
judgement of the Director, such are not considered

' appropriate Changes shouid not be made on g
continuous basis because the acecounting principle of
consistensy would be viciated. o _

* The CFO shaii 'eport changes made 1o the remairing
useful fife of PPE in the asset register to the Municipai
Manager and Councit.

."_:__-__;"_"Asse{ Managerment Policy ' ' o Fage
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¢ The CFO shall ensure thafdepreciaﬁqn charges are
debited on a monthly basis and that the fixed asset
register is reconcited with the_ general fedger.

108 wPARMENT

a} Definition and Rules
Impairment is - defined as the loss i the future  sconomic
benefits Or service potential of an asset, over and above the
Sysiema’{ic_'_.r'e_cognizion' of the loss of the assets fulure
economic benefits or service poteniial through cdepraciation.

Indications of impajrment
“The municipality myst review assets for impairment when ocne
of the irdicators below oceurs or at least at the ‘end of each
reporting period, in assessing whether there is any indication
that an asset may be impaired, an entity shall consider as g
minimum the following indicators:

= External Sources of Irformation:

*  Decling or cessation in demand; o

* Changes in the technologicat, Legal or government
policy environment;

° The carying amourt on the net assets of the endity s
more than its market capitalisation: or

¢ Market interest rateg have increased during the
period, and those | ncreases are likely to affect the
discount rate ysed i caleulating an assets vaiue in
use and decrease the assets recoverable arnoun
materially.

* Ahaltin construction could indicate impairment,
Where consiruction is delayed or Postponedtoa
specific date in the future, the project may be reated
as work in Progress and not considered as hahled,

« Internal Sources of information:

* Evidence of Physical Damage;

* Evidence of obsolescence; o

° - Significant changes with an adverse effect on the -
ertity have taken place during the period, or are _
expecied o take place in the near future, in the extent
to which, or a manner in which, an asset is used or is
‘expected date, and reassessing the useful life of an

~-asset as finite rather thar indef; hite;

»  Gash flow for acquiring an asset or maintenance cost

thereafter is higher than otiginatly budgeted;

T gt Hishagemeng Folicy _ E Pape
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» The actual net cagh flow or operating profit oi loss
flowing from an asset ate significantly worse than
those budgeted: _ _ o

* A significant decline in budgeted net cash flow or
operating profit, or a significant increase in the budget
logs: Howing from the asset: or o

*  Operating losses or net cash outflows for {tie asset,

' when current perod amounts are aggregated with
‘budgeted amounts for the future.

Other indications, such as loss of market valug,

- Impairment of projects under construction co

In assessing whether & halt in construction would tigger an
impairment test, it should he considefed  whether
construction has simply been detayed or postponed, whather

whether the construction work will not be completed in the
foreseeable futyre. Where construction s delayed or
POstpones 1o’ a specific future date, the project. may be
breated as work in progress and is not considered as halted.

{nmggibfelameig -

The _mun'icipa!ity' must test alf intangible assets not yet
available for use or which have an indefinite usefuj fife for
Impairment. Thig impairment test may be performed at any
time during the feporting period it is performed at the same
lime every year.

derin natyre N
The municipality must only record impairments - thiat are
significant and have an enduring adverse effeqt {material

~and long-term impact). The events and circumstances in

each instance must he recorded. Where there are indications
of impairment,- the muhicipaﬁty_ must  estimate  the
recoverable services amount of the asset and also consider

- adjustment of the remaining useful life, residual value, and

method of depraciation.

Impairment joss R

An impairment loss of a hon-cash-generating unit or asset is
defined as tha amount by which the carrying amount of an
assel  exceeds g recoverable service - amount. - The

o recoverable servige amount is the higher of the fair value

8 Managoment Policy

le5s costs 1o sell and its value in use.
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An impa%nfnent 1088 of g cash-generating unjt (smallest group
of assets that generate cash flows) or assetis the amount by
which- the - carrying  amount of ap asset  exceeds jig

recoverable amount, The recoverable amount is the higher
of the faif value less Costs 1o sell and its vaige in use.

Non-cash generating units

Nonncashwgénera‘fing units are those assets {or group of
assels) that - are not ~held  the primary objective of
ifegenera’fmg-a Commercial return. Thig would typically apply
to aSsets'p-roviding goods or services for community or social
benefit. The recoverable amount is the higher of the assets
fair value less cost o sell and its vaiue in use. It may he
possible to determine the faip value even if the asset is not
raded in an -active market, 1t there is no binding sales
agreement or active market for an asset, the fair value less
Cost 10 sell is -based on the best information -avaitable 1o
refiect the amount that an .entity could obtain. However,
sometimes it will not he possible to determine the fair valye
less cost to sell because there is no basis for making reliable
estimates - of - the amount  obtainahle. For NoNh-cash
regenerating assets which are held on an ohﬂgoin'g' basis 1o
provide specizglised SeIVICes  or  public goods 1o the
community, the value in use of the assets ig likely to be
greater than the fair value less cost to sell. In such cases the
municx’pa!i{y__-may use the assets wvalye N use as g
- recordable senvice amount. The valye in use of non-cash
regensrating unit/asset is defined as he present value of the
assets remaining service potential. This can be determined
using any of the following approaches: '

® The Depreciated Replacement Cost(DRC) -approach(
and where the asset has enduring and material -over-
capacity, for example in cases where there has been a
decline .in demand, the Optimised Depreciation
Replacement Cost{ODRC) approach may be used);

° The restoration Cost “approach{  the - Depreciation
Replacement Cost [ess cost of rc—zStoration)msmaiiy used
in cases where there has been physical damage; or

* The service unit approach( which could be used for
example where a  production  units  model of
depreciation s used). :

Where the present value of an assets _rémainfng”s-erjvice
potential( determined ag indicated _above)exceeds - the
canying valug, the asset I8 not impaired-this will normally be

o e Aé&éf.rsﬂa'mi'g'en‘]én'i' Policy - ' Page
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the case unless there hag been a significantﬁhdenduring
evenl as indicated ahove.

- Lashgenerating unis SR
Cash«'gene'raﬁng units are those assets held with the primary
- Objective of generating -a commercial return. . An  gsset
- generates g comimercial refum wheiy it ig deployed in g
manner consistent with that adopted by a profit-oriented
entity, Holding as asset 1o generate g “commercial Treturn”
indicates that an entity interds 1o generate positive cash
inflows the asgét {or from part of the cash—'genc-é_mﬁrig unit of
which the asset is o party and earn g commercial return that
reflects the risk involved in hoidi ng the asset. When the cost
-model is' adopted, fajr value is determined in" accordance
‘with the Tules indicated for measurement aﬁei':'i"ecagnitéon.
Costs to sell are the costs directly attributable to the disposai
of the asset (for example agent feas, legal costs), excluding
finance costs and income {ax expenses. The valtie in use
det@rmined.--by. estimating the future cash inflows and
outflows from the continuing use of the asset and the net
cash fiows to-be receiveg or(paid) for the disposal ‘of the
assets at the end of s useful jife, including factors 1o refiect
risk in the - respective castrflows and the time value of
money, '
Judaement _ : _
The exient to which the asset is held with the objective of
providing .a commercial return needs 10 be considered o
determine whether the asset is a cash generating or nop-
cash generating asset. Al asset may be held with the
primary objective of generating a commergial return - even
though it does not meet that objective during a particular
reporting period. -Convez‘safy,. an asset may be Nnan-cash
generating ‘asset even though it may bhe breaking even or
' generating a commercial return during a pParticular reporting
period. iIn some Cases it may not be Clear whether the
primary objective of holding an asset is o génerate a
- Lommercial return, In such cases it is necessary to evaluato
the significance of the cash flows. It may be difficult 1o
' determine whether extent to which the assel generates oash
Cflows is so significant  that the asset is g non-cash-
' generating-or a c_:_a'sh—generath‘lg asset. Judgement is needed
- inthese circumstances.
A fi_@g@g’ziﬁmg{ @ngz!rmegg' o
The impairment foss is fecognised as an expense when
Jincurred (unless the asset js Carried at a re-valued amount,

L Aased Managemant Policy : _ Page
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M which case the Impairment s carried as a de{:zfe;—n_s@ in the
Revaluation Reserve, 1o the extent that sych reserve exists),
Af"ter.tﬁé‘recogniﬁon of an Impairment loss, _"th;e'd@f}!‘@.t:i«:%ﬁ@h
charge for the asset is adjusted for funure periods 1o allocate
the assets revised caTying amount, Jess its residual value( if

- any}, on a systematic basis over its remaining usetul e

When no future economic benefit is likely to flow ab asset, it
is derecognised and the carrying amount of the asset at the
time of-‘de-f‘et:ogniﬁon, less any economic bepefi from the
de-recognition of the assel, s debited to the Standard of

- Financial Performance as a"loss on Disposal of As_set”f
~In the event of compensation received for damage o an item

of immiovable PRE, the Compensation is considered as the

" assets ability to generate income and s disclose under

Sundry'ﬁév’enue; and the asset is impaire’d/deérec:t')grﬂsed,
Heversing the k’mga‘;’rm_gpj loss _ o

The municipality must assess.each year from the source of
informaﬁoh'indi(:ated above whether there g any indication
that an impdirment loss recognised in previous years may no
longer exist or may have decrease -In such cases, the
carrying -amount is increase o s recoverabla -amaount
providing that it does riog exceeds the carrying amount that
would  have  determined had no -impairment 1088 been
fecognised in prigr periods ). Any feversal of an impairment
loss is recognised as a credit in Surplus or deficit.

Policy Statement -
Impairment Hfixed assets shall be recognised as an expense
in the Statement of Financial Performance when it ocours.
Ad-hoc impairment shaji be identified as part of riormaj
Operational -management as  well as - scheduled . annual
inspections of the assets,

In this regard, thi municipality corsiders itself an entity whose

primary objective is 1p provide goods  and .Betvices  for
communily or social benefits, and where positive cash flows

- 8re generated( such as from sale of trading services such as

- water Services), these are with view 1o support the primary

objective rather than for financiaf retlurn to equity holders.
Consequent!y--_ﬂwe municipality - adopis  the Impairment

~Trealment for nori-cash generating units in the impairment o

- Tits PPE and associated intangible assets.

c)

'.  ;;; ﬂSsé{Mﬁﬁdéémnhipaﬁcy'

Responsibilities o

* The CFO shall indicate a annual date for the review of
any impairment that may have occurred On assgels
under the control of the respective Directors.

Page
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The Directors shall review ant impairme}n‘t.’:qn’_th'e PPE
under their control at the annual review date, and from

time 1o time as a resuit of any events thai come 1o their

~ dltention that may have a materiaj negative effect on
the performance of these assels. The b rectors shall
- molivate to the CFO Proposed - changes 1o the
~ performance of sich assets and the - necessary
impairment that heeds 1o be recognised on such assts,
~* The Directors should evaluate all ‘fixed assets for
impairment, taking into consideration ant discussions

- with Senior Accountants ang Operating Managors,
¢ The Asset Register Administrator shoulg update the
fixed - asset register with the - information received,
relating to the impairment, from the financial system

- where the impairment journal have been processed,
° The CFO shai report changes -made to the carrying
value of ‘these assets in the asset register to the

Municipal Manager and Council.

o0 DE-RECOGNITION

a) Definition and rules

Pe-recoqnition o
Assets are derecognised on disposal or when no future
economic benefits or service potential are expecied from is
use or disposal. . :

The Carrying amount of the assel and the net “disposal

proceeds {or cost of de~commission’ing and for disposa{ of the
‘asset) shall be included in the surpluses of {deficity for the

year when the item is derecognised.

PPE that is assoviated with the provision of hasic services
cannot be disposed without the approval of Coungeit,

- Government  Gazette o 31346 sets - out the régulations

regarding _.mw’}i_cipai asset transferred - and disposals, for

- example type of assets that need approval 1o be disposed or

transferred, timeframes and Council approval.

Disposal of 'ﬁXéd'as-sets should be at fair vajue, i péiyh’if??’ii for

the item is deferred, the consideration received is recognised

Initiaity at thé cash Price equivalent ( the total ‘proceeds

discounted _'_fo '_'!:he'_ present value as ar ihe transaction date). T
he difference between the noniingl amount of - the
consideration and the cash price equivalent is recognised as

" intereat revemje.,

D Maset Managetment Poéiéy
' 38 o

fage .



S

T 370

Policy Statemant o

Assets for which no future economic benefits o sService
potential are expected shall be identified and  method of
disposal and the association costs or income considered by
Council. . The - carying amount of ihe asset - shall e
derecognised when no future economic benefits or service
potential are expected from its use or its disposal.

Responsibilities S

¢ Fixed assets shay be derecognised only ‘on the
reCOMmendation of the Director of the department

- controfling the asset, and with the approval of the

- Municipal Manager. L

°  Every Director shall report to the OFQ on fixed assets
which' such Direcior wishes to have derecognised,
stating In full the feason for such recommendation,
indioa’{ing whether or not the assts are associated with
the - provision of basic services. The 'CFO  ghall
consolidate all such reports, and shail promptly make g
submission 1o the Disposal Commitiee with a copy to
the Municipai Manager on the fixed assels 1o be
derecognised, the proposed method of disposal, and

the estimated Cost or income from such disposal the
Disposal Committea shall consider the submission and
malke recommendations to the Council for adoption,

- ©  Assels that are replaced in the nominal course of the
life-cycle renewal  should  he derecognised  and
removed from the asset register, _'

* The Municipal Manager, in consultation with the CFO
and the Directors shall formuiate horms and standard
from the replacement of all fixed assets. _

¢ Every Diractor shall advise tha CFO of any deferred
payment o the municipality, providing the relevans
details of such.

INSURANGE

Definition and rules L
Insurance provides selected coverage for the acciderit iogs of
asset value,

Generally, government infrastructure is not insured against

- disasters because relief js provided from the Disaster Find

through National Treasury. The municipality can however

' - elect 1o insurs ‘certain infrastructure risks, through approvai

b}

c)
_‘5{};‘?50
SV
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must be obtained from the Council. The CFO must conduet 4
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risk assessment of ay assets and after considering the risks
involved, report to counci , Which assets must ba iz_‘ésureci . The

risk assessment must be based on a fc}ss'probabﬁﬁy analysis

The municipality may elect to  operate a selHnsurance
reserve, iin which case the CEQ shall annually determine the
premiums -payable by the department or votes' after having
received a list of assets and insurable values of ajl relevant
assels from the Directors concerned.

Assets must be insured internatly or externally and coverage
must be based on the ioss-probabiiiiyahaiysi& All insurance
claims must be assessed by an official, charged ‘with the
responsibility for he insurance of assets, to determine
whether the damage to the assets can be recovered from
possible third parties involved.

Il damage was caused by an identifiable thirg pairt‘y'-ih'@ CFO
should compile a feport advising the Municipal Manager of
the facts th_ere'of_ and any possible further action.

by Policy Statemient L
The municipality must adhere to the disasier manhagement
plan from prevention and mitigation of disaster in order to be
able to attract the disaster management contribution during or
after disaster, The Municipal Manager shai decide on
insurance cover for assets each financig year based on
- consultation with the CFO, and advise Counci) accordingly.

) Responsibilities o

*  The Municipal Manager consult with the CFO on ihe
basis of insurance 1o be applied o each type of fixed
assel: either the carrying vaiue or the - replacement
value of the asset concerned, The approach shall take
due cognisance of the budgetary resources of the
- Inunicipality, and wherg applicable asset classes shalf
be priorifised in terms of their risk exposure and value.
¢ The Municipal Manager shal advise Council on the

nsurance approach taken. _
® In the event that the CFO is directed by Council in
establish a “seft-insurance feserve, the CFO shap
annually submit g report 1o the Council on “any

© . Adset Manaybmiant Policy : : Page
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reinsurance cover which it is deeme_d-_-'necc-'asgas‘y to
progure for the municipality’s self-insurance Taserve,

1 POLICY FOR SAFESUARDING

8) Definitions and rujes | S
The municipality applies control -and safeguards to ensure
that assels are protected against improper use, loss, theft,
malicious damage or accidental damage, -

The existerce of fixed assets physical verified ‘:fr'c')r;n Hime-to-
time, and measures adopted to control their use. Budgetary
constraints may however constrain the measures adopted.

The municipality may allocate day-to-day dﬁ’tiesfl‘é-iéi'!ing io
such  control, -verification. and safekeeping 1o asset
custodians, and record such in the asset register, -

h) Policy Statement _ C

An asset saleguarding plan shal be Prepared for all fixed
assets indicating measures that are considered effective to
ensure that all assets under control of the municipality are
appropriately safeguarded from inappropriat’e use ‘or foss,
inctuding the identification of asset custodians for all assets,
The impact of budgetary constraints on such measures shal
~be reported 1o Council. The existence, condition and location
of these assets shall be verified annually( in line with the
assessment of impai rmenit).

¢} Responsibiiities L

* Each Director shall prepare and submi’t.to-ﬂ_w CFQ,
upon request, an annual asset safeguarding plan for
the fixed assetg under the control of their respeactive
departments, indicating the budget required, The CFO
shall confitm the available budget, -and in consultation
with the respective Directors, determine the impact of
any budget shortfall, The CFQO shall report the impacts
to the “Municipal Manager for review, and .advise
Council. * Each  Director shall  implement - the
safeguarding plan within the resource made available.

* Each Director shal 'ePOM. within the time - frame
indicated by the CFO, the existence, condition, location
and appropfiate use of fixed assels under the control
“of their respective departmerits at the review date,

* The CFO shall establish procedures for the effactive
management of movement of assets from one location

Assel Mavagithent Policy K S Paye
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to another’ {both internal and external), transfers of
assets from one custodian 1o another, and report
damage, in consuitation with the Executive Managers.

¢ Executive Managers shail erforce the application of
the procedure for_co’ntrofﬁng the movement of assets
as prescribed by the GFQ, o

»  Executive Manager shaii ensure that rented assets,
such as photocopy ‘machines, shall ngt be maoved,

- unless by duly authorised staff, B

*  Malicicus damage, thef, and’ break-ins | must be
reported to the Municipal Manager of delegated person
within 48 hours of s decurrence or awareness by the
respective Director. , L

o The Municipal Manager must Feport criminal activities
o the South African Police Services,

CIE L POLICY Fom LFE-OYCOLE MANAGEMENT o HAMOVABLE ppE
13
a} Definitions ang rites
Service Relivery o
Immovable  PPE assels (such as infrastructure  ang
Community facilities) are the means by which the municipality
delivers a range of essential -municipal sefvices,
Consequer;ﬁy'the Management of such assets is critical 1o
meeling the _S£i‘ate§gic objectives of the municipality and in
measuring its performance.
Asset Management o
The goal of Asget Management of immovable PPEis 1o meet
a required level of service, in the most Cost-glfective ménner,
through the management of assets for present ang future
- Customers. The core principles are:

* Taking a life-cycle approach: -

= Developing Cost-effective management strategies for
long- term; _ o

¢ Providing a defined level of service ang monitoring
performanc_e; _

e Understandmg and meeling the Impact of  growth
through -~ demand management  and infrastructure
investment; - - _

*  Managing . risks associated with asset Taflures; -

* Sustainable use of physical resources, and L

@ Cor;iin‘uo’us’.improvemem in the immovable PPE asset
management practices. '

;!ssef Mérs‘é;r.jg:i#{éf}i Policy o . Fage
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B) Policy Statement

The municipality shaj) provide municipal services for which -

the municipality is responsible, at an appropriate tevel, and in
a transparent, accouriable and sustainabie manner, in DUTSLiT
- of legisiative ‘tequiremennts and in- support of s strategic
objectives; accordi g 1o the foliowing core principles:
* - Effective Governance . '

The - Municipality © shajl strive - to . appf};f'__feffecﬁve -

-governance systems 1o provide for consistent gsset
management and maintenance planhing in"adhere 1o
and compliance with all applicable legistation 1o ensure

- that asset management 'is conducted properly, and
municipal services are provided as expéctad.

T6 this end, the municipality sha);

L Continue to adhere 1o g constitutional, safety,
-health, :
Systems,  financial  and asset-related
 legislation:

T o Regularly  review updates  ang
Cooamendments 1o the above legislation: o
R il.  Review and update its current policies and by-
Haws 1o ensyre compliance with the requirements
- of prévailing legislation; ang _
i Effectively apply legisiation for the henefit of
- - the community.

e Sustainable Service Delivery S
S The Municipality shall strive to provide to jtg customer
S SBIV hat - are lechnicaily, envimnmehm}éy' and
L financially sustainable

B To'this erd, the municipality shall: SR
- ldentify a suite of level and standards of service
~that conform with statutory - requiremerits - ang
rules for their application based on {ong-term

- affordability to the municipality: _ L
- ldentify technical and functional performance
~ Criteria and measure, . and  establish 4
- commensurate monitoring  and - evaluation

- system: .
- Identify current and futyre demand for services,

- and demand management strategies:

e hqﬁéfmaﬁagmnen{Poﬁcy
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-+ -+ Set time-based targets for service _dei?ver'y’ that
- reflect the need 1o newly ‘construct, upgrade,
- renew and dispose infrastructure assets, where
. applicable in line with national targets:

-~ Apply a risk management process o identify

. service delivery risks at- asset level and

- @ppropriale responses; - S
- Prepare and adopt a maintenance straleqy and
- plan to support the achievement of the required
- - performance; o S
< Aliocate budgets based op long-term financial
. Torecasts that takes cognisance .of the full jife-

- cycle needs of existing and future infrastructure
- -assets and risks .to achieving the “&dopted
- performance targets; S

~ Strive for alignment of the financial ‘statement

Cwith the actual service delivery potential of the

- infrastructure assets; and _ ; )

< “Implement its fariff ang credit control and debt

. _collection policies to sustain and protect the

. -affordability of services by the commurity.

social and Economi Development B
The Municipality shall strive g promote ‘social and
economic development in its municipal area by means

of delivery m unicipality services in a mannerthat meet
- the needs of the various customer User-groups in the

community,

To this end, the municipality shajl: L
- Regularly review its understanding of customer
S heeds  and  expectations through'  effective
~consultation  processes covering  all - service
- areas; o
- mplement changes 1o services in response to
---’,chan‘ging customer needs ang expectations
- whers appropriate; o T
- Foster the appropriate use of services through
- the  provision of clear and  appropriate
- information; : o
- Ensure services: are managed to deliver the
- agreed levels and standards: and - N
- Create job  opportunities and promiole skills
“development in support of the national EPwWpR.

Custodianship
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The m unicipality shali strive to be a responsible
cusiodian and guardian of the community’s dssets for
current and future generations. '

Tothis end, the municipality : R
- Establish a spatial development framework that
- takes cognisance of the affordabiiity 16 the
- municipality of various development scenarios:
- Establish appropriate develdpm‘ent'Conimi
T _measures including community information.
- Cultivate an attitude of responsible uiitisation
- and maintenance of its assets, in parthership
- with the community:
~ Ensure that heritage resource are identified angd -
- o-protected; and S
< Ensure that a long-term view ig taken inio
_-account in infrastructure asset management
- decisions.

» Tra_n'spa_rency o
The municipal shall strive o manage its infrastructure
assets in a manner that is fransparent to  an its
customers, both now and in the fuiure, '

To this end, the municipality shali: o
- Develop ang maintain . a - culture of regular
“consultation with fegard to s managemient of
nfrastructure in support of serviee delivary:
LClearly communicate s service delivery plan
and  actyal performance through its "Service
- Delivery  ang Budget Implementation - Plan
- (SDBIPY): _
- Avail immovable  PPE asset management
~information on 4 ward basis; and
-~ Continuously develop the skills of counciliors
-and officiale to effectively Communicate ‘with the
'_cc)mmunity with regard 1o service levels ang
- standard. : '

»  Costeffectiveness and efficiency .
The municipality  shail strive 1o manage s
Infrastructure assels i an efficient and effective
- manner,

To this end, the municipality shaii:

U Assad i‘»‘%a':':agémer;‘i Policy ' : _ Page
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- Assess life-cycle options for proposed new
Cinfrastructure “in Tine with the Supplty Chain
- Poligy: -
- Regularly review the ‘actual - extent nature,
. utilisation, criticality, perfom‘a‘ance'{ and condition
- of infrastructure assets 1o oplimise planning and
 implementation works; e
- Assess and Implement the- most -appropriate
. maintenance. of infrastructure assels o achieve
“the required network performance - standards
- and to achieve the expected useful life of
infrastructure assets; o
- Continue 1o . secure  angd -oplimally - utilise
- governmental grants in support of the provision
- of free basic services: o
Implement new and -upgrading - constriction
. projects to maximise the uiilisation of budgeted
- funds; o
- Ensure the proper utilisation and maintenance
- of existing assels subject to. availability of
- Tesources; L
- establish and implement demand management
- plans; o
- Timeously renew infrastructure asset based on
- Gapacity, performance, risk exposure, and cost:
.Til'neously dispose of infrastructure assets that
- -dre no longer in use;
- review management and delivery capacity, and
 procure external SUPPOTt as necessary: j
- establish documented processes, systems and
- data to support effective life-cyole infrastructure
. asset management: o
- strive to establish g Stadf contingent  with the
Srequired  skills - and capacity, and procure
- external support as necessary; and o
- Conduct reguiar and independent assessMents
10 support continuous  improvemens of
infrastructure asset management practice.

*  Hesponsibifities e
- Upon delegation from Council, the Municipal
Marnager shal establish ag Asset Management
Steefing Commiittee 1o meet reqularly ‘and to
- take measures. 1o -effectively - implement - this
- policy and 1o report to Council on -progress
- made at a frequency indicated by Council:

:.._-,__ﬁ-'rf\-‘ése{'i'éﬁ‘magermir%é Podiey - L o Page
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- Within 2 years adoption of this policy, Directors
~shall develop, and Update at least every 3 Vears
thereatter, an Asset Management Plan{AMP) for
each service involving - immovable PPE that
- shall assess fevel . ang standards ‘of service,
~ future demand, risk determine 4 life-cycle plan
ot & minimum 10 years planning horizon, and
- identify management practice Cimprovement
nheeds (3 year horizon). The AMPSs  will he
 submitied through the Municipal - Manager 1o
- Councit for adoption, AMPs shall be used 1o
. inform the preparation of gz Comprehensive
B Municipal Infrastructure  Pian and  budgets
~through the IDP process. _ o
- The CFO shall, in consultation with Directors,
- determine grading scales for the measurement
of  asset condition, performance; - cost-of-
- Operation, and utilisation for that are commeon
~-and applicable to all services. Where necessary,
the Directors shali iterpret the grading scales
for the immovable ppE assets under their
- control. Directors shall détermine the grading of
~all immovable PPE assets under their control.
- Directors shap- determine the grading . of aji
immovable PPE assets under their controf at a
level of accuracy considered appropriate 1o the
- Municipality's fesoutces, at least every § years.
- Within 2 years of the adoption of this [policy,
Directors shall - ‘prepare, and review -at least
every 3 vyears thereafter, an - Operation and
- Maintenance Strategy and Plan, . aind  submit
-such, through  the Municipal - Manager, 1o
- Council for adoption. The municipality * shall
engage contraciors when necessary 1o support
inthe tmplementation of maintenance actions
and. adopt a system that assists in managing
- such maintenance, _ '
- Within 2 vears of the adoption of this™ policy,
- Directors  ghali determine - detaifed -service
- performance measures _(differentiaf@d,.-'_Where
- applicable for ideintifiad customer groups), and
submit such, through the Municipal Manager, o
- Council for adoption and inclusion in the Service
- Delivery and budget Implementation | Plan.
Directors shail establish a monitoring regime,
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~and report actusl performance each- financial
- oyear, ' - _
< The Municipal Manager shall -establish
- procedures o ensure . that - legistative
- requirements _regarding the management of
. immovable PPE assets, including but not limiteq
- 10 health -and safely, and envircrimental
© " protection, are documented and advised io
. directors. Directors shall - address legislative
- needs in their strategies and plans, and shall
-~ enforce implementation.

14 POLICY IMPLEMENTATION

SRR - Detailed procedures shall be prepared and adopted by 'iiné-'!\rfi"t,zz‘éicipaf
- Manager, in Consultation with - -~ the CFO ang Directors, to give effect 1o thig
- Upolicy.

CANNERURE A ERFECTED &

BEFUL LIVES AND RESIDUAL VALUES
immovable Assets - LT

HV substation control infrastructure |

Page



e -

et Breaker Panel |

._W.__.._..._‘.4.._-M_v.._w_.v_v.._m—w_w._.v\._‘.»_w_.v_,.-.__.

| Control Cable T Pt
.| Channal’ -

-~ [Chanpel T

_. T R Bt
ke S
1 Contro

1
-

LV Cabie

L Asket lanagemant Policy
A o

Page



S e J_l_..\..‘__m_w_n.,.‘_'_...._-i.'m_'w.__w_, ..................................... J __________________________________________________

1 Electiicity Meter I Credit LPU (Large Power Users) | og~ I 0 }

S b meter S
U Elect icity Meter - Credit LPU ' '

- Follin

3 seq

[ Extemal furiture [ Water featur
! External furniture i  Wate

_____ Gal

Pags



N

o }\%ﬁﬁﬁi'?ﬁﬂ[‘éﬂg{'}ﬁ{irﬁ PU”C}'
L C

Fage






- 585

B S SRS

o rhead Line |
"_.-J.\._.v_- ......... e e 8 symm Lo I e

ansformer

| Bus-Section [ Coy P

MY Switchgear- | Bus-Section/ Coupler panel |

1 MV Switchgear- *' Feeder panel Double busbar |45 0
o Breakers S g -
| MV Switchgenr- | Income panel S A

pDreakers ' '
L Ilj MV Switchgear-

W
o]
&
e

| MV Switchgear Gireuir T B Gg:_géféﬁ55‘55?1&: double busbar | 4 |y

. ..,._....__v.._.,..__.\.._.\..._...._‘_..\.\...‘.._...__...._,......._.._..M_v,_....._.,.._..“._..._._..“__M.N___.__.._...._.“_,_._..“._..ﬁ_.vﬁ__.w_...._w___w_n..\,,_.._... S

]
| Breakey - { ¥

Ji MV Switchgear- Cireuit ! - Freederpﬁnof ___________________________ T f """""""""""" 07
H i A : j

B Ji Breaker . i .
' MV Switchgear- Circuit | Freeder pang - double bubar

fiﬂ_mmh _____________________________

J
..\._..“_..__..“_..,.\_.\__-..._'.,.‘_,.“._..._-_,. R A-...._...\...- ..... T, ]
income panel i a5 g g
' j |

MV Swf?cﬁ_hgear- Circutt | fncomér‘ﬁgh_é}_fif&}_ﬁi_éh "5235'55;" """"""""" Y ;_Q """""""""
Breaker. _! _ | i

............................ E:_:I-\}_i }:}_5_!.:.r_}.ggi_j.“_....._..._.-v._.“\._..“_...._.\.._..\_....\_.... ._.._\._.m_.-\__.m._..-..‘._.’......‘..\....“_..\-._I...........\.....\....!

. Asgat Mariageimnet Poficy Pags
s T .



R IJ .............................................. ﬁ-”,]:ghm

P .
LV Overhead Line

| Pesstrian bridge
| substructure

Baaet Managemepst Paligy
©osg



| MV Overhead Line

| Transformer

| MV Switchgear-
I

Breakers

e

| MV Switchgear-
l' Breakers

| MV Switchgear- | Income panel Double busbhar } 45 o
(Dreakers e N S N
| MV Swilchgear- Circuit | Bus- section panel- doubie busha, P45 o
Breaker — A ]
MV Switchgear- Circyit ] Bus-section/ coupler panel |45 0 |
;Bmw'_l ________________________________ S e
I MV Switchgear- Circuit f Freeder panef Lo45 0 j
77 e S A I |
MV Switchgear- Circuit . Freeder panel - double bubar # 45 ; o I
[T e R B I ?
| MV Switchgear- Circuit | Income panel VIS ! 0 I
Breaker b S b j
| MV Switchgear- Cireuit | Incomer panel- double busbar |45 T |
Breaker R b
I MV Switchgear- | Ring main unit | 45 | 0 l}
Usolaiors b i I
MV Switchgear- .’ f » |
|

. PEs6! Management Palicy
54

clor (rm)

Tubular Con

SEE

£ i i
Bus- Section / Coupler pan

Ty



fonerete |

|
I Road bridge side
'J barrier

J
I

Paga




Galvanised

Te

! forme

....... . Asset Manageiment Poligy
57

Page



Vending

Vi

UL LIVES aNp RESIDUAL vALY

................... tings

mrmunication

. Assel Managemant Pedicy
a8

Page



f

- AssetManagenmntPoﬁny
L
G

Pane



YW O
HFOYNYH LHISSY
A JEAOHAAY

ANTHIAOH BHI €04 KOSYIY |

SHYW/ZOOH |

SIEWNK Tras

NOLSIMO8Rg FOCoHYE

591

GSAOW 38 0L 81388y

HEASNYHL INTNVENIL f NYOT
{BNC ZSOOHD) INSRIAON 40 3aiL

g

BRA- 40

CRNLYNOIG

SMCLENT LY

NYIQOLISND 0 3WYN

{OMN BOOY

THH D MM AN AUD T A S WO AR E N R R A G D nm @m
. a m

T HNVN DNGTHNRE

EMHOLYNINS

WNOHNIIYD

NWIOOLSO0 30 JRYN

‘ON OO

YN OROING




