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QUALITY CERTIFICATE

I, W.V Magqaza the Acting Municipal Manager of Victor
Khanye Local Municipality, herby certify that the Budget
Statement for the month of December 2018 has been
prepared in accordance with the Municipal Finance
Management Act and regulation made under that Act.




VICTOR KHANYE
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Enquiries:

TO : THE ACTING MUNICIPAL MANAGER
W.V Magqaza

FROM : CHIEF FINANCIAL OFFICER
: T.P Mahlangu

14 January 2018
FINANCIAL REPORT: 2018 / 2019 FINANCIAL YEAR

Kindly find attach the financial report for the period 1 July 2018 until 31 December 2018 as
required by Section 52(d) of the MFMA

The following financial management comments are submitted on the aforementioned report:
1. The operational budget indicates an expenditure level of 103.6%.

2. In respect of council's employee cost expenditure is at 86% of the Year-to-date (YTD)
budgeted amount. In respect of Councillor Allowances, the expenditure is at 96.8%.
Council’s travelling costs is at 104.6% of the Year-to-date (YTD), the cost containment
measures should be adhered to in order to reduce the travelling costs.

3. With reference to council’s overall cash flow situation it can be reported that it is
managed carefully to ensure financial viability, this have resulted in non-payment
of creditors such as Eskom and Rand water. The cash flow has reached critical
levels due to the over spending that occurred during the financial year, it could
result in fruitless and wasteful expenditure being incurred due to insufficient
cash flow to pay creditors on time. (Eskom Amount: R106 Million; Rand Water
Amount: R92 Million).



HONTHLY SERVIGE INCONE PERFORMANCE
Opeingionce DETAILED ESKON ACCOUNT AGTVITY UP TO DECEMBER 2018
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Openingbatince  DETALED RAND WATER AGTIVITY UP TO DECEMBER 2016
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balance gt forward | 56201 14847 | sewtuger|  0omIegS|  TTMOMSH|  SOel6) MRS 0%
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4. Debtor's payment rate is at 86% for December 2018. Sufficient provision was made for debt

impairment, however additional controls need to be implemented. During the month under
review R33 million rand was levied whilst R28.3 million rand was received. The biggest
portion of council’s debtor’s balance is older than 120 days. . Council should take note that
the budget was compiled on the assumption that the payment rate will be 85%.

5. Capital expenditure as at December 2018 is at 47%.
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6. The cashbook balance (cash on hand) at month-end was R13.4 Million rand which includes
the Equitable Share and other Grants that were received in 2018/19 Financial Year.

I trust that you will find the aforementioned in order.

CHIEF FINANCIAL OFFICER
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MP311 Victor Khanye - Table C1 Monthly Budget Statement Summary - M06 December

2017118 Budget Year 2018/19
Description Audited Original Adjusted Monthly l‘rearTD actual]  YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
Financial Performance | |
Property rates = 93 566 - 5661 34 156 46783 | (12627) Q?%l -
Service charges - 225 882 - 16 268 101323 112941 | (11618) -10%! -
Investment revenue N - - - - - - -
Transfers and subsidies - 88 957 - - - 44478 | (44 478) -100% -
Other own revenue - 41742 - 8736 51681 20 871 30810 | 148% -
Total Revenue (excluding capital transfers and - 450 147 | - 30 666 187 160 225073 {3?513} A7% -
contributions) | |
Employee costs - 162 990 - 69923 80700 81495 (795) -1% -
Remuneration of Councillors - 7351 - - 281 3676 (3 395) -92% -
Depreciation & asset impairment - 35000 - - 182 17 500 (17 318) -99% -
Finance charges = - - - - - - =
Malerials and bulk purchases - 152 252 - 44 539 100 220 76 126 24 094 32% -
Transfers and subsidies = - - - = - - =
Other expenditure - 85419 - 22470 47 050 42710 4 340 10% -
tal Expenditure - 443 013 - 136 933 228 432 221 506 6925 3% -
ourplus/(Deficit) - 7134 - (106 267) (41271) 3567 | (44 839)| -1257% -
Transfers and subsidies - capital (monetary allocations - 23253 - - - 11627 (11 627) -100% -
Contributions & Contributed assets - - - - | - = - =
Surplus/(Deficit) after capital transfers & - 30 387 = (106 267) (41211) 15194 | (56 465) -372% -
contributions
Share of surplus/ (deficit) of associate - - - - - - - -
Surplus/ (Deficit) for the year - 30 387 - (106 267) (41 271) 15194 | (56 465) -372% -
Capital expenditure & funds sources
Capital expenditure - - - - 307 - 3071 | #DWvIO! i
Capital transfers recognised - (1224) o - - (10 643) (612)| (10 031) 1639% -
Public contributions & donations - - - - - - - -
Borrowing - - - - - - - -
Internally generated funds - - - - 4328 - 4328 | #DIVIO! =
Total sources of capital funds - (1224) - - (6 315) (612) (5703) 932% -
Financial position
Total current assets — B - 536 269 -
Total non current assets - - - 1012215 -
Total current liabilities = = - 115449 -
Total non current liabilities - - - 35832 -
Community wealth/Equity - - - 1152 390 -
Cash flows
Net cash from (used) operaling - 65 388 - (106 267) 65 586 32694 | (32892) -101% -
Net cash from (used) investing - - - - (3071) (3071) - -
Net cash from (used) financing - - - - 9790 - (9790)| #DIV/O! -
Cashlcash equivalents at the monthlyear end - 65388 - - 72 305 29 623 (42 682) A44% -
: 181 Dys-1
Debtors & creditors analysis 0-30 Days | 31-60 Days | 61-90 Days | 91-120 Days | 121-150 Dys | 151-180 Dys v Over 1Yr Total
Debtors Age Analysis
Total By Income Source - - - - = - - = -
Creditors Age Analysis
Total Creditors - - - - - - - = -




MP311 Victor Khanye - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M06 December

2017118 Budget Year 2018/19 e
Description |Ref | Audited Original | Adjusted Monthly |\ o el YEATD YTD YTD Full Year
QOutcome Budget Budget actual | budget variance | variance Forecast
R thousands | 1 %
Revenue - Functional |
Governance and administration - 160 325 - 11 561 68 778 | 80 163 (11385)) -14% -
Executive and council = 2 = - Z = L &
Finance and administration - 160 325 - 11561 | 68778 80 163 (11385)] -14% -
Intemal audil % < = 8 2 & s | %
Community and public safety - 1007 - 2833 16 975 503 16472 | 3273% -
Community and social services = 360 - 8 146 180 (34)|  -19% -
Sport and recrealion - - - - - - - -
Public safety - 250 - - 17 125 (108)| -86% -
Housing - 397 - 2826 16 811 198 16613 | 8380% -
Health - - - - - - - -
Economic and environmental services - 28727 - 3 81 14364 | (14283)] -99% -
Planning and development = - - - - - - -
Road transport - 28727 - 3 81 14 364 (14 283)| -99% -
Environmental protection - - - - - - - -
Trading services - 283341 - 16 268 101 327 141671 | (40 343)| -28% -
Energy sources - 162 548 - 9958 61806 81274 (19468)| -24% -
Water management - 82 916 - 4 476 28770 41458 (12688)| -31% -
Waste waler management - 18636 - 1124 6 466 9318 (2852)| -31% -
Waste management - 19 241 - Al 4285 9621 (5336)| -55% -
Other 4 - - - - - - - B -
Total Revenue - Functional 2 - 473 400 - 30 666 187 160 | 236 700 (49 540)| -21% -
Expenditure - Functional
Governance and administration - 110 014 - 40908 59 643 55 007 4636 8% -
Executive and council - 20278 - 11559 13929 10139 3790 37% -
Finance and adminisiration | - 89735 - 29 350 45714 44 868 846 2% -
Internal audit - - - - - - - -
Community and public safety - 31001 - 9 586 12322 15 500 (3179)] -21% -
Community and social services - 13634 - 2926 4975 6817 (1842)|  -27% -
Sport and recrealion - - - - - - - -
Public safety - 10 667 - 3823 4497 5333 (837)] -16% -
Housing - 6700 - 2837 2850 3350 (500) -15% -
Health - - - - - - - -
Economic and environmental services - 34763 - 13 248 17 513 17 381 132 1% -
Planning and development - 7616 - 30 1262 3808 (2546)) -67% -
Road transport - 27 147 - 13218 16 251 13574 2677 20% -
Environmental prolection - - - - - - - -
Trading services - 264 528 - 73170 138 584 132 264 6320 5% -
Energy sources - 138 763 - 30 867 60 374 69 381 (9008) -13% -
Waler management - 67 063 - 24 325 54 103 3353 20572 61% -
Waste water management E 34704 - 8900 12 664 17 352 (4688)] -27% -
Wasle management - 23998 - 9077 11 442 11999 (557) 5% -
Other - 2834 - 21 370 1417 (1047) -74% -
Total Expenditure - Functional 3 - 443139 - 136 933 228 432 221 570 6862 3% -
|Surplus/ (Deficit) for the year - 30 261 - (106 267) (41271) 15130 (56 402)| -373% -
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MP311 Victor Khanye - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M06 December

Vote Description 2017118 Budget Year 2018/19 -
Audi rigin i |
R s | Boigw | bug | ms [Pemul] D | | | Fan
|R thousands %
|Revenue by Vote 1 .
Vole 1 - Office of the Municipal Manager - - | - ™, - - - “
Vole 2 - Budget and Treasury - 160 325 | - 11559 68 775 B0 163 (11388)] -14.2% -
Vote 3 - Corporate Services - = | - 2 3 - 3| #Divior -
Vole 4 - Community and Social Services - 360 | - 8 146 180 (34)| -18.7% -
Vole 5 - Sport and Recrealion - - - - - - - -
Vole 6 - Public Safety - 4500 - - 30 2250 (2220)) -98.7% | -
Vole 7 - Housing - 397 - 2826 16 811 198 16613 | 8379.8% | -
Wole 8 - Health Services - - - - - - - -
Vole 9 - Planning and Development - - - - - - - -
Vole 10 - Roads Transpor - 24 477 - 3 68 12 239 (12171)| -99.4% -
Vote 11 - Electricity Services - 162 548 - 9958 61 806 81274 (19468)| -24.0% -
Vole 12 - Waler Services - 82916 - 4476 28770 41458 (12688)| -30.6% -
Vote 13 - Waste Waler Management - 18 636 - 1124 6 466 9318 (2852} -30.6% -
Vole 14 - Solid Waste Management - 19 241 - m 4285 9621 (5336)| -55.5% -
Vole 15 - Null = = - - _ _ _ _
Total Revenue by Vote 2 - 473 400 - 30 666 187 160 236 700 (49 540) -20.9% -
enditure by Vote 1
Vote 1 - Office of the Municipal Manager - 32113 - 12 595 20 316 16 056 4260 | 26.5% -
Vote 2 - Budget and Treasury - 40756 - 18915 25091 20378 4713 | 231% -
Vote 3 - Corporate Services - 2278 - 8632 12 635 11359 1277 11.2% -
Vote 4 - Community and Social Services - 131 - 2926 367 5 656 (1985)] -35.1% =
Vole 5 - Sport and Recreation - - - - - - - -
Vole 6 - Public Safely - 21176 - 9932 11494 10 588 906 8.6% -
Vote 7 - Housing - 6700 - 2837 2850 3350 (500)| -14.9% -
Vole 8 - Health Services - - - - - - - -
Vote 9 - Planning and Development - 7616 - 30 1262 3808 (2546)| -66.9% -
Vote 10 - Roads Transport - 36 222 - 7 89% 12528 18111 (5583)| -30.8% -
Vole 11 - Eleclricity Services - 138 763 - 30 867 60 374 69 381 (9008)] -13.0% -
Vote 12 - Water Services - 67 063 - 24325 54 103 33531 20572 | 61.4% -
Vote 13 - Waste Water Management - 34 704 - 8900 12 664 17 352 (4688)| -27.0% -
Vote 14 - Solid Waste Management - 23998 9077 11 442 11999 (557} -4.6% -
Vote 15 - Null % 2 = - -
Total Expenditure by Vote 2 - 443139 - 136 933 PP 221 570 6862 3.1% =
|Surplus/ (Deficit) for the year 2 - 30 261 - (106 267) (41 271) 15130 (56 402), -372.8% -
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MP311 Victor Khanye - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December

201718 Budget Year 2018/19
Description Ref|  Audited Original Adjusted |  Monthly YearTD YTD YTD Full Year
Outcome Budget Budget | actual ok TD sl budget variance | variance Forecast
R thousands "
Revenue By Source
Properly rales - 93 566 - 5661 34156 46783 | (12627)] -27% -
Service charges - electricily revenue - 159 714 - 9958 61806 79857 | (18052)| -23% -
Service charges - waler revenue - 37 206 = 4476 28770 18603 10 167 56% -
Service charges - sanilalion revenue - 13 492 - 1124 6 466 6746 (280)) 4% -
Service charges - refuse revenue - 15 469 - ras| 4281 7735 (3 4541! -45% -
Service charges - other - - - - - - - | -
Rental of facilities and equipment - 2899 - 1 19 1449 | (1430)] -99% -
Interest eamed - external investments - - | - - = = - | =
Interest earned - oulslanding deblors - 32 267 - 5818 34 296 16 134 18 162 13% -
Dividends received - - - - - - - -
Fines, penallies and forfeits - 2046 - 0 14 1023 (1009)| -99% =
Licences and permits - 1833 - - 1 917 (916)| -100% -
Agency services - - - - - - - -
Transfers and subsidies - 88 957 - - - A4478 | (44478)| -100% =
Other revenue - 2696 - 2917 17 351 1348 16003 | 1187% =
Gains on disposal of PPE - - - - - - - -
— | as0 147 = 30 666 187 160 225073 | (37913) 7% =
Total Revenue (excluding capital transfers and contributions)
_4penditure By Type
Employee related costs - 162 990 - 69923 80 700 81495 (795) 1% -
Remuneration of councillors - 7351 - - 281 3676 (3395) -92% -
Debt impairment - 25000 - - 1676 12500 | (10824) -87% -
Depreciation & assel impairment - 35000 - - 182 17500 | (17.318) -99% -
Finance charges ] = = - - - - -
Bulk purchases - 143 000 - 43452 97 851 71500 26 351 3% -
Other materials - 9252 - 1088 2369 4626 (2257)| -49% -
Conltracled services - 34728 - 18 366 31193 17 364 13828 B0% -
Transfers and subsidies = ~ o =~ - - - -
Other expenditure - 25691 - 4104 14 181 12 845 1336 10% =
Loss on disposal of PPE B - - - - - - - -
Total Expenditure - - 443013 = 136 933 228432 221506 | 6925| 3% <
Surplus/(Deficit) & 7134 = (106 267) (@1271) 3567 | (44.839) (0) &
TTENSIEES gl SUUSIUNES - Capild (UL dnuiauuins)
(National / Provincial and District) 3 23953 == 2 i 11627 | (11627) (0) "
¥ ldiipitrink nida v | ’ !
(National / Provincial Deparimental Agencies, Households, Non
profil Institutions, Private Enterprises, Public Corporalons,
Higher Educational Institutions) = o = i - v i i
Transfers and subsidies - capital (in-kind - all) - = = = = = = -
‘rplus/(Deficit) after capital transfers & contributions - 30 387 - (106 267) (41211) 15194 -
Taxation - - - - - - - -
Surplus/(Deficit) after taxation - 30 387 - (106 267) (41271) 15194 -
Altributable to minorities - - - - - - =
Surplus/(Deficit) attributable to municipality - 30 387 - (106 267) (41271) 15194 -
Share of surplus/ (deficit) of associale = = = = = = >
|Surplus! (Deficit) for the year - 30387 - (106 267) (41271) 15194 -




MP311 Victor Khanye - Table C6 Monthly Budget Statement - Financial Position - M06 December

2017118 Budget Year 2018/19
Description Ref|  Audited Original Adjusted |\ o acml| Full Year
Outcome Budget Budget | Forecast
R thousands 1 |
ASSETS
Current assets
Cash - - - 8852 -
Call investment deposits - - - 120 -
Consumer debtors - - - 267 243 -
Other debtors - - - 259 811 -
Current portion of long-term receivables - - - - -
Inventory = - - 242 -
Total current assets - - - 536 269 -
Non current assets
Long-term receivables - - - ~ -
Investments - - - - -
Investment property - - - 46 495 -
Investments in Associate - - - - -
Property, plant and equipment - - - 963 637 -
Agricultural - - - - -
Biclogical - - - - -
Intangible - - - 2083 -
Other non-current assets - - - - -
Total non currentassets - - - 1012215 -
TOTAL ASSETS 1 = - - | 1548484 -
LIABILITIES
Current liabilities
Bank overdraft - - - - -
Borrowing - - - - -
Consumer deposits - - - - -
Trade and other payables - - - 113155 -
Provisions - - - 2294 -
Total current liabilities | - = - 115 449 -
Non current liabilities
Borrowing = - - 9790 -
Provisions - - - 26 042 -
Total non current liabilities - - - 35832 -
TOTAL LIABILITIES s s — 151281 | =
NET ASSETS 2 - - - 1397 203 -
COMMUNITY WEALTHIEQUITY
Accumulated Surplus/(Deficit) - - - 1152 390 -
Reserves - - - - -
TOTAL COMMUNITY WEALTHIEQUITY 2 - - - 1152 390 -




MP311 Victor Khanye - Table C7 Monthly Budget Statement - Cash Flow - M06 December

201718 Budget Year 2018/19
Description Ref|  Audited Original Adjusted Monthly | YearTD ‘ YTD YTD Full Year
Outcome Budget Budget actual it aclual: budget variance | variance Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES | |
Receipts
Property rates - 93 566 - 5661 34 156 46783 | (12627) -27% -
Service charges - 225882 - 16 268 101323 112941 | (11618) -10% -
Other revenue - 9475 - 2918 17 386 4737 12648 | 267% -
Government - operaling - 88 957 - - - 44478 | (44478) -100% -
Government - capital - 23253 - - - 11627 | (11627)| -100% -
Interest = 32 267 - 5818 34 296 16 134 18162 | 113% -
Dividends - - - - - - - -
Payments
Suppliers and employees - (408 012) - (136 933) (121 574) (204 008)| (82432)| 40% -
Finance charges = = - - = = o -
Transfers and Granls - - - - - - - -
NET CASH FROM:'(USED}O?R}\TWG ACTIVITIES - - 65388 - (106 267) 65 586 32694 | (32892)) -101% -
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
" Proceeds on disposal of PPE = = = - - = - -
Decrease (Increase) in non-current deblors - - - - - - - -
Decrease (increase) olher non-current receivables = - - - - & e -
Decrease (increase) in non-currenl invesiments - - - = - - - =
Payments
Capital assels - - - - o (3071) & -
NET CASH FROM/(USED) INVESTING ACTIVITIES o - - - - (3071) (3071) - -
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - = - - - =
Borrowing long term/refinancing - - - - 9790 - 9790 | #DVIO! -
[ (d e) in o deposils - - - - - - - -
Payments
Repayment of borrowing - - = - i - - =
NET CASH FROMI(USED) FINANCING ACTIVITIES - - = 5 - 9790 - (9790)| #DIV/O! -
NET INCREASE/ (DECREASE) IN CASH HELD - 65388 - (106 267) 72 305 29623 -
Cashilcash equivalents at beginning: - 15000 - - 15000 -
Cash/cash equivalents at monthlyear end: - 80 388 - 72 305 44 623 -




